AUBURN'’S STRATEGIC PLAN:

A plan built for the community, by the community.

Auburn’s strategic planning process was expertly and thoughtfully
steered by the Strategic Planning Committee and the components
were built by three sub-committees. Members of Auburn’s business,
non-profit, residential, and education communities participated at
both the committee and sub-committee level, and every single
member was critically important to the success of the project. City staff supported, complimented
and facilitated the process. The full Strategic Plan can be found at auburnmaine.gov.
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