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City of Auburn, Maine

“Maine’s City of Opportunity”

March 7, 2014

Honorable Mayor Jonathan P. Labonte
Auburn City Council Members
RE: Proposed FY 2015 Capital Improvement Program

Dear Mayor and Councilors:

The proposed FY 2015 Auburn Capital Improvement Program is hereby submitted for your review in
accordance with the provisions of the City Charter.

2015 CAPITAL IMPROVEMENT

Introduction

The Capital Improvement Plan for Auburn (“CIP”) for fiscal year 2015 is enclosed. This year a new approach and
more information are included so as to be compliant with the Charter. In approaching this years’ CIP staff took a
ten year view of needs. Some departments are better suited to forecast that far and some are not. The
expectation is looking longer-term will bring stability over time to requests. Also the plan includes assets that
the City owns for referencing the potential needs. Finally, the initial presentation of the CIP includes all need of
the City to sustain operations.

As usual the CIP includes a spreadsheet for FY 2014 by expenditure and department, including the intended
source of funds. And a more detailed sheet of expenditures planned for this year.

The Council directed the Manager to supply a list in priority order that also shows the lowest to highest level of
general fund bonding. That spreadsheet is also included. However, in addition | am supplying a manager’s
recommended CIP that recognizes the fact that Auburn has limitations on the amount of debt service it can
afford to fund while balancing that there are projects that we cannot afford to delay.

Charter Requirements

1. Aclear general summary of its contents;

2. lIdentification of the long-term goals of the community;

3. Alist of all capital improvements and other capital expenditures which are proposed to be undertaken
during the fiscal years next ensuing, with appropriate supporting information as to the necessity of each;

4. Cost estimates and recommended time schedules for each improvement or other capital expenditures;

5. Method of financing upon which each capital expenditure is to be reliant;

6. The estimated annual cost of operating and maintaining the facilities to be constructed or acquired;

7. A commentary on how the plan addresses the sustainability of the community and the region of which it
is a part; and

8. Methods to measure outcomes and performance of the capital plan related to the long-term goals of
the community.

Long-term Goals
The City Council has recently reviewed and agreed to a list of projects that meet identified goals. The goals of
the City of Auburn focus on these 4 general areas. (These are in no particular order of importance.)

1. Economic Development
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2. Education

3. Citizen Engagement

4. Strong Neighborhoods.
The City Council also acknowledges that there is a general category that serves as a “catch-al
outside of these 4 areas.

III

for items

Consensus of the Council also requires that we remain aware of the overall cost of services and taxes. That
approach admits that there must be a limit to the amount of spending and debt service the City may afford.
This leads me to suggest that the CIP also has a final, general goal, “to assure that the assets of the City are
maintained in a fiscally responsible manner.” Following this approach recognizes that neglect or underfunding
the capital needs of the City results in long-term increased costs.

Cost and Schedule
Please see attached spreadsheet at the end of the memo.

Status

CIP - Fund 3000
CURRENT STATUS OF BONDED PROJECTS

FY 13-14
FY 14 Unexpended
Description Dept Original Transfer Revised To Date Total Exp  Encumbered  (Over exp) Notes
Budget Budget 2/28/2014
2013 GO BONDS (FY 13-14)
Contingency Admin 66,128.00 66,128.00 | 34,677.31 34,677.31 31,450.69
Paid from Bond
Bond Issuance Costs Admin - 49,930.02 49,930.02 (49,930.02)|Premium
Library Building Improvments 24,136.00 24,136.00 | 24,136.00 24,136.00 - |Complete
In progress, Est
ICT Network Security ICT 40,000.00 40,000.00 - 40,000.00 |Comp 6/14
In progress, Est
Major Drainage Eng 60,000.00 60,000.00 5,491.81 5,491.81 2,735.79 51,772.40 |Comp 9/14
In progress, Est
Road Reconstruction Eng 1,000,000.00 1,000,000.00 | 204,373.80 204,373.80 795,626.20 |Comp 11/14
In progress, Est
Reclamation/Resurfacing Eng 1,250,000.00 1,250,000.00 | 110,361.65 110,361.65 | 1,641,002.50 (501,364.15)|Comp 10/14
Bridge Repairs Eng 125,000.00 125,000.00 - 125,000.00
MDOT Match Eng 500,000.00 500,000.00 - 500,000.00
Traffic Signal Poles Electrical 10,736.00 10,736.00 - 10,736.00 |Est Comp 9/14
Municipal Street Light Purchase Electrical 750,000.00 750,000.00 - 750,000.00
Street Light Poles Electrical 25,000.00 25,000.00 - 25,000.00 |Est Comp 9/14
Replace HPS Fixture Electrical 26,000.00 26,000.00 - 26,000.00 |Est Comp 9/14
Parks-Holder Tractor PS 165,000.00 165,000.00 | 164,649.00 164,649.00 - 351.00 (Completed
PW-Heavy Equipment PS 320,000.00 320,000.00 | 145,570.00 145,570.00 136,830.00 37,600.00 |Est Comp 4/14
PW-Vehicle Replacement PS 38,000.00 38,000.00 - 38,000.00 |Est Comp 6/30
AMS Ventilation School 1,500,000.00 1,500,000.00 | 28,137.76 28,137.76 1,471,862.24 |Est Comp 8/14
Subtotal 2013 Bonds 5,900,000.00 - 5,900,000.00 | 767,327.35 767,327.35 | 1,780,568.29 | 3,352,104.36
2012 Reallocated Bond Funds (FY12-13)
Cemetery Improvements 24,000.00 24,000.00 2,800.00 2,800.00 21,200.00
Boiler Complete,
Windows and
Asbestos
Hasty Building Improvements 134,500.00 134,500.00 76,746.00 76,746.00 5,106.00 52,648.00 |[Removal remain
LA911 Phase Il Server 49,772.00 49,772.00 - - 1,689.00 48,083.00 |Complete 3/4/14
In progress, Est
Web Site Phase Il 20,000.00 20,000.00 - - - 20,000.00 |Comp 6/14
LATC Bus Purchase 40,000.00 40,000.00 - - - 40,000.00 |Capital Reserve
PW Trench Box 17,000.00 17,000.00 | 10,746.00 10,746.00 6,254.00 [Complete
Subtotal Reallocated Bond Funds - 285,272.00 285,272.00 90,292.00 6,795.00 188,185.00
Total Expenses 5,900,000.00 285,272.00 6,185,272.00 767,327.35 857,619.35 1,787,363.29  3,540,289.36
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Outcomes and Performance

PERFORMANCE
MEASURES
MEASURE GOALS ZI(::)I3 FY 2014
Bond Funding Management 100% of all items funded in prior year are started Not
. . . 54% .
(meaning done, out to bid, or pending) available
Bond Funding Management 100% of all items funded in prior year are started Not
. . . 93.7% .
(meaning done, out to bid, or pending) available
Bond Rating Bonds were secured and the City sustained its Aa3 Aa3

current bond rating

Sustainability

Sustainability has two concepts that must be acknowledged. The first is the core principal that assets are
maintained such that they do not deteriorate to the point of being destroyed or beyond repair. The second
concept identifies that the City of Auburn can only afford to sustain a certain annual expense. The job of the

staff and Council is to strike that balance as best as possible.

The following chart shows the amount of debt issued and retired over the last eleven years.

Debt Service Analysis

Outstanding

Outstanding

Debt at Beginning Debt Debt Debt at End of
of Fiscal Year Issued Retirement Fiscal Year
FY 04-05 $58,803,625 $23,130,000 $18,684,957 $63,248,668
FY 05-06 $63,248,668 $13,291,307 $7,552,775 $68,987,200
FY 06-07 $68,987,200 $13,000,000 $8,612,399 $73,374,801
FY 07-08 $73,374,801 $6,000,000 $8,489,239 $70,885,562
FY 08-09 $70,885,562 $6,430,000 $8,895,484 $68,420,078
FY 09-10 $68,420,078 $6,500,000 $8,575,483 $66,344,595
FY 10-11 $66,344,595 $8,344,565 $8,535,485 $66,153,675
FY 11-12 $66,153,675 $4,500,000 $8,816,077 $61,837,598
FY 12-13 $61,837,598 $5,600,000 $8,421,077 $59,016,521
FY 13-14 $59,016,521 $5,625,000 $8,368,864 $56,272,657
FY 14-15 $56,272,657 $8,526,863 $47,745,794
Average DebtIssued FY08-FY14 S 6,229,094
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As you can see, since FY 07 the City has reduced the total outstanding debt by $17,102,144. It is my goal to
keep the debt service payments at 12% - 14% of the total operating budget as recommended by our bond
advisors. This is the range that bond rating agencies look favorably on, less than this the bond rating agencies
feel that the City in not addressing their infrastructure needs and more than this makes them concerned about
the ability to repay the debt. These efforts in conjunction with other sound management policies should
continue to support or improve the bond rating.

Below is a table that shows what the City of Auburn’s legal debt limitation is. This statutory analysis needs to
be reviewed with the understanding of the City’s capacity to meet debt service payments.

CITY OF AUBURN, MAINE
Legal Debt Management
Last Ten Years
Computation of Legal Debt Margin
June 30, 2013

Total State Valuation $ 1,954,400,000
Legal Debt Limitation:

15% of State Valuation 293,160,000
Debt Applicable to Debt Limitation: Bonded General Obligation Debt

Legal Maximum As a Percent of
| | Dollar | Legal State |

Purpose Percentage Amount Amount Maximum Valuation
Municipal & School 15.0% $ 293,160,000 0.00% 0.00%

Margin for Additional Borrowing: $ 293,160,000

The most significant impact to the City of Auburn being sustainable is investment in road infrastructure.
Auburn’s local roads currently have zero funding in the operating budget and the $4.2 million recommended in
engineering is part of ten year plan that will reconstruct or reclaim only 10% of the roads over the next 10
years. That results in 90% of Auburn roads seeing no pavement or construction.

In order to become sustainable Auburn must strategically budget more operating funds for surface
maintenance. Surface maintenance would entail dragging shimming a road and then placing a surface coat of
pavement approximately 3.4” to 1” thick. This type of work will sustain roads while reconstruction or
reclamation projects are scheduled. Additionally maintenance funds utilized for the next ten years can be used
after the ten years to protect and sustain the reconstruction and reclamation projects done today.

City Engineer Dan Goyette has shared that a maintenance program that would stabilize the remaining 90%of
local roads would require $1,000,000 per year. Due to both staff capacity and financial availability this is too
much to add to the operating budget in one year. In addition the City cannot afford the full funding of $4.2
million in road construction bonding and sustain the remaining capital assets.

My recommendation to have sustainable road program has two parts. Part one, is to fund $100,000 in
maintenance out of the City’s operating budget and to increase that by $100,000 per year for ten years. Part
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two, is to reduce the bonded amount of construction $2.1 million a year. If a revenue from State Revenue
Sharing, local road assistance, or any other source increases over the next ten years those increases will be
intended to be directed towards capital bonding and surface maintenance.

Overall, the City of Auburn can only sustain a total general obligation debt service of $6-$8 million per year,
totaling approximately $70 million. We have too many capital assets to reduce the cities dependence on
bonding at this time. However, taxes can be stabile with these funding levels until revenues grow to support
new financial approaches.

Also, these models take into consideration the need to bond a new high school with state funding. The cost
and actual project will need review and forecasts but if Auburn follows general obligation bonding of these
levels the capacity to fund a local share of new high school will be more affordable.
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CITY OF AUBURN

CITYWIDE TEN YEAR
CAPITAL IMPROVEMENT PLAN
FY 15 -FY 24
Description FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

AUBURN-LEWISTON AIRPORT

Vehicle Replacement S 15,000

Landside Parking Lot $ 700,000

Aircraft Hangar Construction S 500,000

Terminal Aircraft Parking Apron 5 10,000

Aircraft Hangar Purchase $ 1,100,000
TOTAL AUBURN-LEWISTON AIRPORT $ 2,325,000 [ $ -1 $ -1 $ - - - - - - -
ECONOMIC DEVELOPMENT

Mechanics Savings Bank-Minot Ave Project $ 125,000

South Goff Extension to Elm St $ 1,500,000

Minot Ave Corridor Analysis and Design $ 120,000
TOTAL ECONOMIC DEVELOPMENT $ 1,745,000 | $ -1 $ -1 $ - - - - - - -
FACILITIES

Mechanics Row Parking Garage Maintenance S 75,000 [ $ 75,000 [ $ 75,000 [ $ 75,000 75,000 75,000 75,000 75,000 75,000 75,000

Facilities Capital Asset Management Plan (Pilot Program-Auburn Hall) S 14,000
TOTAL FACILITIES $ 89,000 [ $ 75,000 | $ 75,000 | $ 75,000 75,000 75,000 75,000 75,000 75,000 75,000
FIRE

Generator for South Main Street Station S 25,000

Boiler Conversion-Center St S 70,000

Vehicle Replacement S 48,000 [ $ 56,000 28,000

Replace expired SCBA cylinders S 10,000 | $ 10,000 ([ $ 10,000 | S 10,000 10,000

Fire Apparatus Replacement S 475,000 [ $ 500,000 800,000 825,000

Reconfigure Fire Stations to accommadate female firefighters TBD

Underground tank removal S 20,000

Building Improvements $ 80,000 [ $ 1,000,000

Reclaim & Repave entire yard at Central $ 186,000

Replace the breathing air cascade system 95,000

Replace rescue boat 25,000

Renovation of training facility 250,000
TOTAL FIRE $ 628,000 | $ 586,000 | $ 276,000 | $ 1,010,000 105,000 25,000 800,000 250,000 825,000 28,000
LATC (Auburn's share)

Bus Replacement S 40,000 [ $ 40,000 | S 40,000 | $ 40,000
TOTAL LA911 $ 40,000 | $ 40,000 | $ 40,000 | $ 40,000 - - - - - -
LA911 (Auburn's share)

Recorder replacement project S 14,113

Reverse 911 upgrade S 3,750

Radio Replacement Project $ 1,025,000
TOTAL LA911 $ 17,863 | $ 1,025,000 | $ -1 $ - - - - - - -
LIBRARY

Masonry Repair S 47,167 [ $ 123,802 | S 39,895

Carpet Replacement S 26,783 [ S 28,334 |S 27,208
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CITY OF AUBURN

CITYWIDE TEN YEAR
CAPITAL IMPROVEMENT PLAN
FY 15 -FY 24
Description FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Skylight Replacement S 5,944
Replace Water Heater S 12,500
New Insight Server S 2,500
Furniture Replacement S 9,808 | $ 9,808 | $ 9,808 | $ 9,808
Elevator Curcuitry Equipment S 10,000
Recaulk Windows S 26,150 [ $ 26,150
Waterproof new building S 16,500
TOTAL LIBRARY $ 92394 | $ 174,444 | $ 103,061 | $ 52,458 | $ 9,808 | $ -1 S -1$ -1$ -1$ -
PLANNING & DEVELOPMENT
Traffic Signal Upgrades:
Lake Auburn/Center S 6,000
Exit 75 S 6,000
Loop-Park/Court S 11,000
Auburn Plaza S 6,000
Preemption-All Signal Locations S 11,000
Loop-Kmart North S 8,000
Loop-Kmart South S 8,000
Loop-Walmart $ 12,000
To be determined 5 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000 | $ 15,000
Greenway Signage S 25,000 [$ 25,000|S$ 25,000
Inspection Vehicle-Replacement S 20,000
Electrical Vehicle-Replacement S 25,000
Bucket Truck-Replacement S 100,000
Comprehensive Plan Property Acquisiton Program S 400,000 [ $ 400,000 | S 400,000 [ $ 400,000 | S 400,000
Municipal Fire Alarm System-Electrical Shop S 2,000 S 2,000
Roadway Lighting:
Main St S 30,000
Auburn Mall Area S 20,000 [ $ 20,000
Court Street S 24,000
Moulton Field S 7,000
Cable Locator-Replacement S 5,000
New Auburn Riverfront Park-Bridge to Bridge $ 750,000
South Bridge (Potential Relocation) $ 3,000,000
New Auburn Roadway Reconfiguration/Underground Utilities S 1,000,000
Dangerous Building Demolition S 150,000 | $ 150,000 [ $ 150,000
Street Lights:
Parking Garage $ 80,000
Upgrade Existing to LED $ 50,000 |$ 50,000 (S 50,000|S$ 50,000
Fire Alarm Updates $ 90,000
TOTAL PLANNING & DEVELOPMENT $ 1,425,000 | $ 633,000 | $ 653,000 ($ 502,000 |$ 465,000 $ 65,000 | $ 15,000 | $ 4,015,000 | $ 15,000 | $ 285,000
POLICE
Vehicle Replacement S 186,000 | $ 144,500 [ $ 141,000 | $ 155,500 | $ 127,000 [ $ 139,500 | $ 155,000 | $ 149,500 | $ 176,000 [ $ 181,000
Mobile Radio Replacement S 39,500 [ $ 39,500
Mobile Camera System Replacement S 90,000
Mobile Data Terminal Replacement S 89,000
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CITY OF AUBURN

CITYWIDE TEN YEAR
CAPITAL IMPROVEMENT PLAN
FY 15 -FY 24
Description FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Portable Radio Replacement S 30,000 | $ 30,000 | $ 30,000
Radar Replacement S 30,000
Police Headquarters:
Engineering Study S 40,000
Renovation and Expansion (1 Minot Ave) TBD
Message Sign Trailer $ 23,000
Radar Trailer S 25,000
ATV Equipment $ 30,000
Evidence Locker Replacement S 50,000
TOTAL POLICE $ 295,500 | $ 209,000 | $ 244,000 [$ 364,500 |$ 157,000 | $ 169,500 | $ 155,000 | $ 149,500 | $ 176,000 | $ 181,000
PUBLIC SERVICES
Engineering
Reconstruction $ 2,200,000 | $ 2,200,000 | $ 2,000,000 | $ 1,000,000 | $ 3,000,000 | $ 3,000,000 | $ 2,000,000 [ $ 1,500,000 | $ 1,200,000 | $ 1,000,000
Reclamation/Resurfacing $ 2,000,000 | $ 2,000,000 | $ 1,750,000 | $ 2,500,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 [ $ 2,000,000 | $ 2,000,000 | $ 2,500,000
Major Drainage S 300,000 | $ 300,000 | $ 1,000,000 [ $ 1,000,000 | $ 1,000,000 [ $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
MDOT Match S 550,000 [ $ 550,000 | $ 300,000 [$ 300,000 |$ 300,000 |$ 300,000 S 300,000 |$ 300,000 [ $ 300,000 | $ 300,000
Retaining Walls S 750,000 | $ 750,000 | $ 300,000 [$ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000
Sidewalks S 200,000 [ $ 200,000 | $ 200,000 [$ 200,000 | $ 200,000 |$ 100,000 [ $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000
Bridge Maintenance S 100,000 | $ 100,000 [ $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 [ $ 100,000
Total Engineering $ 6,100,000 | $ 6,100,000 | $ 5,650,000 | $ 5,200,000 | $ 6,700,000 | $ 6,600,000 | $ 5,600,000 [ $ 5,100,000 | $ 4,800,000 | $ 5,100,000
Parks
Replace Playground-Pettengill Park S 38,000
Replace Festival Plaza Canopies S 120,000
Headstone Repair-Oak Hill Cemetery TBD
Replace Playground & Street Furniture TBD TBD TBD TBD TBD TBD
Renovate Moulton Park TBD
Replace Artwork-Main St Art Wall TBD
Renovate Gateway TBD TBD TBD
Total Parks $ 158,000 | $ -ls -ls -1$ -1$ -1$ -1$ -|$ -3 -
Public Works
Replace 7 yard plow trucks (plowing/sanding and roadway maintenance) $ 180,000 | $ 360,000 [ $ 540,000 $ 380,000 [ $ 190,000
Replace 12 yard plow trucks (plowing/sanding and roadway maintenance) S 235,000 $ 235,000 S 470,000 | $ 470,000
Replace front end loader (loading materials and snow removal) $ 255,000 $ 255,000 $ 255,000 [$ 255,000
Replace Street Sweeper (sand and debris removal from roadways) S 236,250 | $ 236,000 S 236,000
Purchase Infield groomer S 26,000
Purchase message sign board S 25,000
Side Dump Body/Hydraulic Pump S 38,700
Replace One Ton Trucks (parks and roadway maintenance) S 124,000 (S 186,000 |S 62,000 |S 62,000 [ S 124,000
Replace Pickups (parks and roadway maintenance) $ 96,000 S 32000|S 67000|S$ 32,000S 67,000 S 35,000 | $ 64,000
Replace backhoe bucket loader (drainage and roadway maintenance) $ 110,000 $ 110,000
Replace skid steers (roadway maintenance and trench restoration) S 50,000 | $ 50,000
Replace Fleet Service vehicle S 48,000
Replace vehicle (roadway inspections) S 25,000
Replace bucket truck (trimming and cutting urban forest) $ 185,000
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CITY OF AUBURN
CITYWIDE TEN YEAR

CAPITAL IMPROVEMENT PLAN

FY 15 -FY 24

Description

FY15

FY16

FY17

FY18 FY19

FY20

FY21

FY22

FY23

FY24

Replace tracked excavator (drainage/roadway maintenance)

Replace multi-use tractor (sidewalk maintenance and mowing)

Replace asphalt reclaimer (pothole patching and paving)

Replace pulp truck (tree removal)

Replace road grader (roadway maintenance and snow plowing)

Replace Snowblower

Replace lift truck (moving equipment and materials at PW facility)

Replace vehicle (engineering inspections)

Replace catch basin cleaning/storm drain flushing truck

Replace tractor used for hauling heavy equipment

Replace trailer mounted sign

Replace wood chipper (disposal of brush from tree/brush cutting)
Total Public Works

Recreation
Remove underground storage tank-Hasty
Renovate Kitchen-Hasty
Repurpose Ingersoll Arena
Renovate Baseball Fields
Renovate Softball Fields
Replace Furnace-Pond Building
Replace Windows-Hasty
Renovate Tennis Courts
Replace Basketball Backboards
Replace Basketball Scoreboard
Replace 15 Passenger Van
Land Acquisiton-Athletic Fields
Replace Doors-Hasty
Replace Office Furniture
Regional Field Complex
Repair Basketball Courts
Install A/C Dehumidification-Hasty
4X4 Pickup Truck w/Plow

Total Recreation

PW Facilities
Heating Oil Tank Conversion
Replace Generator Transfer Switch
Energy Efficiency Upgrades
Salt Brine Maker
Building Expansion/Upgrade

Total PW Facilities

$
S
S

280,000
350,000
25,000

S
S
$

300,000
115,000

30,000
$ 25,000
$ 375,000

$ 280,000

TBD

$

$

175,000

30,000

45,000

S 300,000

S

$

50,000

25,000

995,950

$

976,000 | $ 1,721,000

$ 1,410,000 | $ 494,000

$ 471,000

$

975,000

$ 1,060,000

$

519,000

$

190,000

$

15,000
5,500
550,000

72,000

$

93,000
TBD

R SRV ARV, ST,

6,000
48,000
16,000
14,000

$

TBD TBD

8,000
S 30,000

TBD

S
$

TBD
68,000
10,000

TBD

TBD

s
$

TBD
50,000
38,000

642,500

$

93,000 | $

84,000

$

8,000 | $ 30,000

$

78,000

$

88,000

wv

25,000
25,000
120,000

TBD

TBD

170,000

TOTAL PUBLIC SERVICES

8,066,450

$ 7,169,000

$ 7,455,000 $ 6,618,000 $ 7,224,000 $ 7,071,000

$ 6,653,000 $ 6,160,000 $ 5,319,000 $ 5,378,000

TOTAL CIP

$ 14,724,207

$ 9,911,444

$ 8,846,061 $ 8,661,958 $ 8,035,808 $ 7,405,500

$ 7,698,000 $ 10,649,500 $ 6,410,000 $ 5,947,000
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CITY OF AUBURN

CAPITAL IMPROVEMENT PLAN

FY 14 -15 Only

Est
Description Operating Bonded Other Completion
AUBURN-LEWISTON AIRPORT (Auburn's Share)
Vehicle Replacement S 15,000 12/31/2014
Landside Parking Lot S 700,000 12/31/2015
Aircraft Hangar Construction 500,000 | 4/30/2015
Terminal Aircraft Parking Apron S 10,000 6/30/2015
Aircraft Hangar Purchase S 1,100,000 3/31/2015
TOTAL AUBURN-LEWISTON AIRPORT | $ 725,000 | $ 1,100,000 500,000
ECONOMIC DEVELOPMENT
Mechanics Savings Bank-Minot Ave Project S 125,000
South Goff Extension to Elm St S 1,500,000
Minot Ave Corridor Analysis and Design S 120,000
TOTAL ECONOMIC DEVELOPMENT | $ -1$ 1,745,000 -
FACILITIES
Mechanics Row Parking Garage Maintenance 75,000 | 6/30/2015
TOTAL FACILITIES | $ -1 s - 75,000
FIRE
Generator for South Main Street Station S 25,000 10/31/2014
Boiler Conversion-Center St S 70,000 6/30/2016
Vehicle Replacement S 48,000 12/31/2014
Tower One Replacement S 475,000 9/30/2015
Replace expired SCBA cylinders S 10,000 8/31/2014
TOTALFIRE | $ 83,000 | $ 545,000 -
LATC (Auburn's share)
Bus Replacement S - 40,000 | Reserve
TOTALLA911| $ -1 S - 40,000
LA911 (Auburn's share)
Recorder replacement project S 14,113 12/31/2014
Reverse 911 upgrade S 3,750 3/31/2015
TOTALLA911| $ 17,863 | $ - -
LIBRARY
Masonry Repair S 47,167 10/31/2014
Carpet Replacement S 26,783 6/30/2015
Skylight Replacement S 5,944 10/31/2014
Replace Water Heater S 12,500 11/30/2014
TOTAL LIBRARY | $ 92,394 | $ - -
PLANNING & DEVELOPMENT
Traffic Signal Upgrades:
Loop-Park/Court S 11,000 6/30/2015
Auburn Plaza S 6,000 6/30/2015
Preemption-All Signal Locations S 11,000 6/30/2015
Greenway Signage S 25,000 12/31/2015
Inspection Vehicle-Replacement S 20,000 12/31/2014
Comprehensive Plan Property Acquisiton Program S 400,000 ongoing
Roadway Lighting:
Main St S 30,000 9/30/2015
Auburn Mall Area S 31,160 9/30/2015
New Auburn Riverfront Park-Bridge to Bridge S 750,000
Dangerous Building Demolition S 150,000 ongoing
TOTAL PLANNING & DEVELOPMENT | $ 109,160 | $ 1,325,000 -
POLICE
Vehicle Replacement (6 cruisers, 2 delayed from FY14) S 186,000 4/15/2015
Mobile Radio Replacement S 39,500 12/31/2014
Radar Replacement S 30,000 12/31/2014
Police Headquarters:
Space Needs Assessment S 40,000 12/31/2015
TOTAL POLICE | $ 295,500 | $ - -
PUBLIC SERVICES
Engineering
Reconstruction S 2,200,000 9/30/2015
Reclamation/Resurfacing S 2,000,000 9/30/2015
Major Drainage S 300,000 6/30/2015
MDOT Match S 550,000 12/31/2015
Retaining Walls S 750,000 9/30/2015
Sidewalks S 200,000 12/31/2015
Bridge Maintenance S 100,000 6/30/2015
Total Engineering S -1$ 6,100,000 -
Parks
Replace Playground-Pettengill Park S 38,000 12/30/2014
Replace Festival Plaza Canopies S 120,000 10/31/2014




CITY OF AUBURN

CAPITAL IMPROVEMENT PLAN

FY 14 -15 Only

Est
Description Operating Bonded Other Completion
Total Parks $ -ls 158,000 | $ -
Public Works
Replace 7 yard plow trucks (plowing/sanding and roadway maintenance) S 180,000 4/15/2015
Replace 12 yard plow trucks (plowing/sanding and roadway maintenance) S 235,000 4/15/2015
Replace front end loader (loading materials and snow removal) S 255,000 4/15/2015
Replace Street Sweeper (sand and debris removal from roadways) S 236,250 4/15/2015
Purchase Infield groomer S 26,000 8/15/2014
Purchase message sign board S 25,000 9/30/2014
Side Dump Body/Hydraulic Pump S 38,700 10/31/2014
Total Public Works S -1$ 995,950 | $ -
Recreation
Remove underground storage tank-Hasty (mandatory) S 15,000 6/30/2015
Renovate Kitchen-Hasty (delayed) S 5,500 6/30/2015
Repurpose Ingersoll Arena S 550,000
Renovate Softball Fields S 72,000 | 10/31/2015
Total Recreation S 20,500 | $ -1s 622,000
PW Facilities
Heating Oil Tank Conversion S 25,000 6/30/2015
Replace Generator Transfer Switch S 25,000 8/30/2014
Energy Efficiency Upgrades (lighting upgrades) S 120,000 6/30/2015
Total PW Facilities S -1$ 170,000 | $ -
TOTAL PUBLIC SERVICES $ 20,500 $ 7,423,950 S 622,000
TOTAL CIP $ 1,343,417 | $ 12,138,950 | $ 1,237,000




CITY OF AUBURN
CAPITAL IMPROVEMENT PLAN
CITY MANAGER RECOMMENDATION

FY 15 Bonds
Bonded General
Description Fund
Engineering Reconstruction S 1,100,000
Engineering Reclamation/Resurfacing S 1,000,000
Engineering Major Drainage S 100,000
Engineering MDOT Match S 550,000
Engineering Retaining Walls S 75,000
Engineering Sidewalks S 150,000
Engineering Bridge Maintenance S 75,000
PW-Facilities Heating Oil Tank Conversion S 25,000
PW-Facilities Energy Efficiency Upgrades (Lighting) S 120,000
Public Works Replace Street Sweeper (sand and debris removal from roadways) S 236,250
Public Works Replace 7 yard plow trucks (plowing/sanding and roadway maintenance) S 180,000
Public Works Replace 12 yard plow trucks (plowing/sanding and roadway maintenance) S 235,000
Public Works Replace front end loader (loading materials and snow removal) S 255,000
Public Works Purchase message sign board S -
Public Works Side Dump Body/Hydraulic Pump S -
Airport Aircraft Hangar Purchase $ -
Economic Development Mechanics Savings Bank-Minot Ave Project S -
Economic Development South Goff Extension to EIm St $ -
Economic Development Minot Ave Corridor Analysis and Design S -
Planning Dangerous Building Demolition S 150,000
Fire Tower One Replacement (1/2 of Cost, balance to be bonded in FY16) S 475,000
PW-Facilities Replace Generator Transfer Switch S 25,000
Planning Comprehensive Plan Property Acquisiton Program S 400,000
Parks Replace Playground-Pettengill Park S -
Parks Purchase Infield groomer S -
Library Masonry Repair S 47,167
Recreation Renovate Softball Fields S 72,000
Planning New Auburn Riverfront Park-Bridge to Bridge S -
Parks Replace Festival Plaza Canopies S -
Recreation Repurpose Ingersoll Arena $ -
PW-Facilities Mechanic's Pit Conversion S -
$

TOTAL CIP

5,270,417




CITY OF AUBURN
CAPITAL IMPROVEMENT PLAN
CITY MANAGER RECOMMENDATION
FY 15 OPERATING CAPITAL

Description Operating

Engineering Surface Pavement Program S 100,000
Recreation Ingersoll Reuse (Enterprise Balance) S 150,000
Airport Vehicle Replacement S 15,000
Airport Terminal Aircraft Parking Apron S 10,000
Fire Generator for South Main Street Station S 25,000
Fire Vehicle Replacement, FPO Vehicle (replacement) S 24,000
Fire Replace expired SCBA cylinders S 10,000
LA911 Recorder replacement project S 14,113
LA911 Reverse 911 upgrade $ 3,750
Library Skylight Replacement $ 5,944
Library Replace Water Heater S 12,500
Planning Inspection Vehicle-Replacement S 20,000
Police Vehicle Replacement (6) 2 delayed from last year S 186,000
Police Mobile Radio Replacement S 39,500
Recreation Remove underground storage tank-Hasty (mandatory) S 15,000
Recreation Renovate Kitchen-Hasty (delayed from FY14) S 5,500
Fire Vehicle Replacement, DC Vehicle (new) S 24,000
Planning Traffic Signal Upgrade -Loop-Park/Court S 11,000
Planning Traffic Signal Upgrade -Auburn Plaza S 6,000
Planning Preemption-All Signal Locations S 11,000
Police Radar Replacement S 30,000
Police Space Need Assessment S 40,000
Library Carpet Replacement S 26,783
Public Works Purchase message sign board S 25,000
Public Works Side Dump Body/Hydraulic Pump S 38,700
Planning Roadway Lighting Main St S 30,000
Planning Roadway Lighting Auburn Mall Area S 20,000
Airport Landside Parking Lot S -

TOTAL CIP S 648,790




CIP - Fund 3000

CURRENT STATUS OF BONDED PROJECTS

FY 13-14
FY 12 FY 13 FY 14 Unexpended
Description Dept Original Transfer Revised Actual Actual To Date Total Exp Encumbered (Over exp)
Budget Budget 1/31/2014

PRE FY 09 GO BONDS
Auburn | Park Improvements (2006 Bonds) 3,000,000.00 3,000,000.00 968.90 288,848.60 143,562.21 2,194,834.70 805,165.30 -
MDOT Match - Main Street 105,000.00 105,000.00 3,701.87 - 79,881.18 25,118.82 -
Subtotal Pre FY 09 3,105,000.00 - 3,105,000.00 4,670.77 288,848.60 2,274,715.88 830,284.12 -
2008 GO BONDS (FY 08-09) -
MDOT Match Eng 103,000.00 103,000.00 34,847.52 37,871.78 21,022.80 93,742.10 1,479.35 7,778.55
Subtotal 2008 Bonds 3,640,000.00 (46,927.75) 3,593,072.25 168,783.76 174,336.59 3,583,814.35 1,479.35 7,778.55
2009 GO BONDS (FY 09-10) -
Major Drainage Eng 350,000.00 350,000.00 108,759.95 28.44 55,517.14 344,374.94 5,625.06 -
Roof Replacement -Elec. Building Planning 45,000.00 45,000.00 3,723.98 3,723.98 - 41,276.02
Unallocated Bond Proceeds - -
Subtotal 2009 Bonds 3,757,442.00 236,897.66 3,994,339.66 1,140,649.18 249,922.03 3,947,438.58 5,625.06 41,276.02
2010 GO BONDS (FY 10-11)
Reconstruction Eng 2,084,542.00 2,084,542.00 321,808.09 | 1,642,172.02 82.64 2,078,391.39 6,233.25 (82.64)
Major Drainage Eng 460,000.00 460,000.00 222,316.37 9,077.62 140,350.21 442,755.64 17,244.36 -
MDOT Match Eng 204,000.00 204,000.00 91,309.78 25,114.81 1,821.35 191,954.04 12,045.96 -
Traffic Signal Loop Repairs Planning 44,800.00 44,800.00 29,283.50 37,216.50 7,583.50 -
Subtotal 2010 Bonds 6,685,179.38 (785,182.22) 5,899,997.16 2,300,075.24 | 2,319,044.44 5,856,972.73 43,107.07 (82.64)
2011 GO BONDS (FY 11-12)
Major Drainage Eng 60,000.00 60,000.00 17,584.06 3,521.04 21,105.10 38,894.90 -
MDOT Match Eng 596,996.00 596,996.00 20,598.00 92,359.44 323,171.71 436,129.15 3,134.21 157,732.64
Unallocated Bond Proceeds 4,574.67 4,574.67 (14,721.53) (14,721.53) 19,296.20
Subtotal 2011 Bonds 4,188,400.00 459,574.67 4,647,974.67 269,661.95 | 2,975,526.64 4,428,916.72 42,029.11 177,028.84
2012 GO BONDS (FY 12-13)
PW-Boiler Conversion PW 200,000.00 69,000.00 269,000.00 9,800.00 55,171.83 64,971.83 201,991.17 2,037.00
Drainage Mechanics Row Property 25,000.00 25,000.00 - 25,000.00
Road Reconstruction Eng 1,000,000.00 1,000,000.00 662,320.90 329,005.75 991,326.65 1,094.00 7,579.35
Sidewalks Eng 100,000.00 100,000.00 54,156.44 54,156.44 45,843.48 0.08
MDOT Match Eng 125,000.00 125,000.00 695.32 695.32 124,304.68
Main St Electrical Electrical 36,000.00 36,000.00 31,847.84 31,847.84 4,095.00 57.16
PW Heavy Equipment PW 550,000.00 550,000.00 549,990.00 549,990.00 - 10.00
LATC-Bus Replacement LATC 40,000.00 40,000.00 - 40,000.00
School School 1,675,000.00 1,675,000.00 297,053.38 | 1,099,630.79 1,396,684.17 278,315.83
Subtotal 2012 Bonds 5,600,000.00 123,233.70 5,723,233.70 - 2,561,032.05 4,992,905.95 253,023.65 477,304.10
2013 GO BONDS (FY 13-14)
Contingency Admin 66,128.00 66,128.00 - 34,677.31 34,677.31 31,450.69
Bond Issuance Costs Admin - - 49,930.02 49,930.02 (49,930.02)
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CIP - Fund 3000

CURRENT STATUS OF BONDED PROJECTS

FY 13-14
FY 12 FY 13 FY 14 Unexpended
Description Dept Original Transfer Revised Actual Actual To Date Total Exp Encumbered (Over exp)
Budget Budget 1/31/2014
Library Building Improvments 24,136.00 24,136.00 - 24,136.00 24,136.00 -
ICT Network Security ICT 40,000.00 40,000.00 - - 40,000.00
Major Drainage Eng 60,000.00 60,000.00 - 2,756.02 2,756.02 2,735.79 54,508.19
Road Reconstruction Eng 1,000,000.00 1,000,000.00 - 201,567.30 201,567.30 798,432.70
Reclamation/Resurfacing Eng 1,250,000.00 1,250,000.00 - 110,361.65 110,361.65 1,641,002.50 (501,364.15)
Bridge Repairs Eng 125,000.00 125,000.00 - - 125,000.00
MDOT Match Eng 500,000.00 500,000.00 - - 500,000.00
Traffic Signal Poles Electrical 10,736.00 10,736.00 - - 10,736.00
Municipal Street Light Purchase Electrical 750,000.00 750,000.00 - - 750,000.00
Street Light Poles Electrical 25,000.00 25,000.00 - - 25,000.00
Replace HPS Fixture Electrical 26,000.00 26,000.00 - - 26,000.00
Parks-Holder Tractor PS 165,000.00 165,000.00 - - 164,649.00 351.00
PW-Heavy Equipment PS 320,000.00 320,000.00 - - 319,900.00 100.00
PW-Vehicle Replacement PS 38,000.00 38,000.00 - - 38,000.00
AMS Ventilation School 1,500,000.00 1,500,000.00 - 28,000.00 28,000.00 1,472,000.00
Subtotal 2013 Bonds 5,900,000.00 - 5,900,000.00 - - 451,428.30 | - 451,428.30 | 2,128,287.29 3,320,284.41
2012 Reallocated Bond Funds (FY12-13)
Auburn Hall Roof 10,100.00 10,100.00 9,000.00 9,000.00 570.00 530.00
Foster Road Demolition 12,000.00 12,000.00 12,000.00 12,000.00 -
PAL Center-Heating 20,000.00 20,000.00 20,000.00 20,000.00 -
Hasty Boiler Repair 30,000.00 30,000.00 29,118.63 29,118.63 881.37 (0.00)
Library Building Improvements 12,022.00 12,022.00 213.00 5,000.00 5,213.00 6,809.00
Fire Building Improvements 80,000.00 80,000.00 7,220.86 64,523.64 71,744.50 5,191.84 3,063.66
Fire S Main-Boiler Conversion 15,000.00 15,000.00 2,540.80 11,787.00 14,327.80 672.20
Pavement Management Software 67,500.00 67,500.00 27,898.24 578.34 28,476.58 39,023.42 -
PD-Mobile Data Terminal Replacement 75,000.00 75,000.00 76,849.33 (1,849.33) 75,000.00 - -
PD-Mobile Cameras 103,000.00 103,000.00 99,352.30 3,647.70 103,000.00 - -
PW-Fleet GPS System 32,000.00 32,000.00 16,044.00 16,044.00 15,956.00
PW-Security Cameras (18,000.00) 18,000.00 - - -
Library Computer Replacements 22,075.00 22,075.00 22,075.00 22,075.00 -
Aerial Photo Update 60,500.00 60,500.00 43,630.00 43,630.00 16,870.00
Police Copier 13,000.00 13,000.00 13,000.00 13,000.00 -
Fire Hose Replacement 17,000.00 17,000.00 17,000.00 17,000.00 -
Parks-Mowers 7,500.00 7,500.00 7,500.00 7,500.00 -
Aerial Platform 4,300.00 4,300.00 4,300.00 4,300.00 -
PW-Trackless Attachments 35,000.00 35,000.00 35,000.00 35,000.00 -
Engineering Vehicles 30,000.00 30,000.00 30,000.00 30,000.00 -
Police Vehicles 225,680.00 225,680.00 221,274.96 1,526.40 222,801.36 1,689.00 1,189.64
PW-Vehicles & Equipment 40,000.00 40,000.00 106.00 36,654.00 36,760.00 - 3,240.00
Parking Garage 75,000.00 75,000.00 50,000.00 25,000.00 75,000.00 -
Cemetery Improvements 24,000.00 24,000.00 2,800.00 2,800.00 21,200.00
Hasty Building Improvements 134,500.00 134,500.00 - 77,940.00 77,940.00 5,106.00 51,454.00
LA911 Phase Il Server 49,772.00 49,772.00 - - 1,689.00 48,083.00
Web Site Phase II 20,000.00 20,000.00 - - - - 20,000.00
LATC Bus Purchase 40,000.00 40,000.00 - - - 40,000.00
PW Trench Box 17,000.00 17,000.00 10,746.00 10,746.00 6,254.00
Subtotal Reallocated Bond Funds (18,000.00)|  1,289,949.00 1,271,949.00 - 689,960.49 982,476.87 54,150.63 235,321.50
Total Expenses 32,876,021.38 (12,403.94) 32,863,617.44 3,883,840.90 8,568,710.35 451,428.30 - 25,536,192.51 3,303,835.65 4,023,589.28
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CITY OF AUBURN

CAPITAL BUILDING ASSETS
Prepared February 3, 2014

Projected
Year of
Year Original Current Future Major
Description Built Value Bonded Debt Investment
Auburn Hall 2004 S 9,002,611 (S 3,690,000 2024
Engine 2-South Main St 1952 S 63,721 | S - 2016
Central Fire-Minot Ave 1969 S 768,636 | S - 2016
Engine 5-Center St 1976 S 282,212 | S - 2015
Great Falls School 1900 S 89,701 | $ -
Auburn Public Library-Original Building 1940 S 499,577 | S -
Auburn Public Library-Addition 2006 S 5,821,148 | S 1,920,000
Mechanics Row Parking Garage 2002 S 6,000,000 | S 2,700,000
Boys and Girls Club 1992 S 85,000 | $ -
Hasty Community Center 1950 S 178,465
Parks Department Garage 1998 | S 287,311 | S -
Public Works Garage 1977 S 837,876 | S 400,000
Sand/Salt Storage Building 2003 S 325,868 | S -
One Minot Ave 1976 S 433,476 2017




2014 Annual Budgeted Maintenance

2014 Budget Industry Standard

Expenses/ Maint

Department Prof Services Repairs Janitorial Staff Total Total SqFt @$2.35 SqFt
Auburn Hall $ 31,930.00 $ 22,100.00 $53,650.00 $ 19,409.00 $127,089 |$ 12,000,000 $ 240,000 58,000 $ 136,300
Electrical Building S - S - S - S - S - S 250,000 S 5,000 2,498 S 5,870
Fire Department S - $ 15,125.00 $ - S - $ 15,125 |S$ 4,371,000 S 87,420 33,252 § 78,142
Ingersoll $ 1,000.00 $ 9,000.00 $ 5,000.00 $ 12,000.00 S 27,000 S 2,100,000 S 42,000 26,400 S 62,040
Library $ 13,800.00 $ 94,097.00 $ - $ 12,000.00 $119,897 | $ 5,000,000 $ 100,000 35,805 S 84,142
Pal Center S - S 500.00 $ - S - S 500|$ 135,000 $ 2,700 2,448 S 5,753
Parks and Recreation | $ 636.00 $ 8,500.00 S 2,600.00 S 38,955.00 $ 50,691 (S 3,062,000 S 61,240 29,208 S 68,639
Public Works S - S 24,100.00 $ 5,780.00 $ 30,763.32 S 60,643 (S 3,239,000 $ 64,780 60,300 S 141,705
Total $ 47,366.00 $173,422.00 $67,030.00 $113,127.32 $400,945 | $30,157,000 $603,140 247,911 $ 582,591

" Current Replacement Value
" Recommended Industry Standard 2%-4%



Facilities Maintenance
Cumulative Maintenance (Surplus)/ Shortfall Analysis

BENCHMARKS

Maintenance is an expense.

Information contained in this spreadsheet is derived from the IFMA Benchmark Report #32, Operations and Maintenance Benchmarks, published by the
International Facility Management Association, Houston, TX 2009.

Maintenance Costs include:

External Building Maintenance
Roof, Skin, exterior signage

Interior Systems Maintenance
Electrical systems (including UPS, generators and other appurtenant items) , mechanical systems (HVAC, chillers, boilers, plumbing, extinguishing systems,
back flow preventers, refrigeration and non-process related pumps),

Roads and Grounds Maintenance
Roadways, paving repair, snow removal, de-icing, power washing, lighting, Landscape Maintenance (planting, mowing, irrigation, parking structures, storm
sewers, underground fire systems an hydrants.

Utility/ Central System Maintenance
Electrical generation/ distribution and mechanical system (steam, hot and cold water systems).

Process Treatment and Environmental Systems
Process cooling water system, process gas systems, air discharge scrubbers, Water treatment plants, incinerator operation, solid waste management system




Average Maintenance costs S/RSF
Costs are reported in S per rentable sq. ft

Headquarters $2.28
Courthouse $1.91
Regional Office/ Branch $1.93
Mixed Use- Office $2.53
Research Center $3.19
Education $2.15
Library $2.15
Manufacturing $2.18
Multi Use $2.15
Post Office $1.78
Hospital $3.12
Data Center $2.05
Call Center $2.01
Museum $2.57
Retail-Branch $2.45
Correctional $2.11
Transportation $3.96
Religious $1.59
Regional Maint. Costs S/RSF

Costs are reported in S per rentable sq. ft

Canada $2.70 C
New England $2.68 US
Northeast $2.62 US
Mid Atlantic $2.21 US
Southeast $1.85 US
Midwest $1.80 US
North Central $1.90 US
Heartland $2.03 US
South Central $1.75 US
Mountain $1.87 US

Pacific $2.23 US

Average Maintenance costs S/RSF
Costs are reported in S per rentable sq. ft

Service

Average Maintenance costs S/RSF
Costs are reported in S per rentable sq. ft

Age

Less than 5 years $1.73
5-10 years $2.16
11-15 years $2.23
16-20 years $2.43
21-30 years $2.25
31-50 years $2.83
51-100 years $3.16
More than 100 years $3.09

Banking $2.47
Health Care $2.85
Hospitality $1.50
Information Services $1.96
Insurance $2.26
Investment Services $2.48
Professional Services $2.13
Telecommunications $2.20
Trade $2.22
Transportation $2.23
Utilities $2.32
Other Services $2.40
Manufacturing

Aircraft/ Industrial $2.51
Building $2.11
Chemical/ Pharmaceutical $3.04
Computer $2.48
Consumer Products $3.16
Electronics $2.79
Energy $1.59
Medical Equipment $2.14
Motor Vehicles $1.78
Institutional

Association $3.45
Cultural $3.43
Education $2.28
Federal Government $2.19
State/ Provincial Government $1.82
City/County Government $2.20
Religious $1.78
Research $4.73

Facility Operating Current Replacement
Value (CRV) Index

The CRV is a measure of funding for
maintenance. The index is derived by
dividing the total annual maintenance
expenditures by current replacement
value, then multiplying by 100. The
1990 National Research Council report
"Committing to the Cost of Ownership:
the Maintenance and Repair of Public
Buildings" recommends a budget
allocation fro maintenance to be in 2-4%
range of aggregate current replacement
value.

the 2008 IFMA average is 1.55%
indicating widespread underfunding of
maintenance. In other words, the
averages contained herein do not
identify the ideal, they identify what
other organizations are spending.



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

AUBURN LEWISTON AIRPORT
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FiscalYear:

Priority:

Project Title:
Project Purpose:

Department:

Project
Description:

Location:

Justification:

2015

High

Airport Service Vehicle Replacement
Vehicle Replacement

Auburn-Lewiston Airport

Replace oldest airport operations service vehicle with a newer vehicle

Auburn Lewiston Airport

Current airport service fleet will be 10 years old and vehicles are starting to lose their resale value.

Useful Life: 10 Yrs
Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$30,000 S0 SO S0 o) SO S0 $30,000
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 50.00% $15,000 Current Revenues
Acquisition 2015 50.00% $15,000 Other (City of Lewiston




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Airport Service Vehicle Replacement
Department: Auburn-Lewiston Airport

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: Airport Landside Parking Lot

Project Purpose: Deteriorated Structure

Department: Auburn-Lewiston Airport

Project Realign and reconstruct the Airport Terminal Parking Lot
Description:

Location: Auburn Lewiston Airport

Justification: Landside passenger terminal parking has not been enhanced or upgraded for more than 40 years.
The current available parking is at capacity during most working days and overcrowded during peak
season. Alternate parking has to be temporarily constructed to cover the overflow parking. This
would overhaul the parking lot and allow the airport to monitorize part of the parking to cover the
cost of maintaining the terminal.

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$700,000 S0 SO S0 S0 S0 S0 $700,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 2.90% $20,000 Current Revenues
Acquisition 2015 10.70% $75,000 Current Revenues

Construction 2015 86.40% $605,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Airport Landside Parking Lot
Department: Auburn-Lewiston Airport

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Aircraft Hangar Construction

Project Purpose: New Operation

Department: Auburn-Lewiston Airport

Project Construct Nested TZ-Hangar, 8 to 10 unit NFPA 409 Design Group Il ( wing span <50ft, tail depth
Description: <35ft, tail height <18ft)

Location: Auburn Lewiston Airport

Justification: This project has been part of the Airport Master Plan since 1995 without action. This investment in
the airport infrastructure through the use of self liquidating revenue bonds will construct revenue
producing infrastructure for the airport to help reduce the annual city contributions to the
operational budget.

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$500,000 S0 SO S0 S0 SO S0 $500,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 4.00% $20,000 other (Revenue Bonds)

Construction 2015 96.00% $480,000 other (Revenue Bonds)




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Aircraft Hangar Construction
Department: Auburn-Lewiston Airport

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Reconstruct Terminal Aircraft Parking Apron

Project Purpose: Deteriorated Structure

Department: Auburn-Lewiston Airport

Project Reconstruct the aircraft parking apron in front of the Airport's Passenger Terminal
Description:

Location: Auburn Lewiston Airport

Justification: Design service for aiport pavement by FAA has life expectancy of 20 years. The pavement that
comprises the aircraft parking apron on the airport was installed in the early 1980's. Thorough
pavement maintenance has allowed continued use but the pavement is now to a point of being
beyond FAA standards for an aeronautical surface. It is more economical to replace than to repair.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$400,000 S0 SO S0 S0 SO S0 $400,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 95.00% $380,000 Grant (Federal 95%)
Construction 2015 2.50% $10,000 Current Revenues

Construction 2015 2.50% $10,000 Other (City of Lewiston)




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Reconstruct Terminal Aircraft Parking Apron
Department: Auburn-Lewiston Airport

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Aircraft Hangar Purchase

Project Purpose: Capital Planning

Department: Auburn-Lewiston Airport

Project Purchase existing hangar
Description:

Location: Auburn Lewiston Airport

Justification: This investment in the airport infrastructure will construct revenue producing infrastructure for the
airport to help reduce the annual city contributions to the operational budget. The purchase of the
hangar will lower annual cost for the airport versus the current lease agreement.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$2,200,000 S0 S0 S0 S0 S0 S0 $2,200,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 50.00% $1,100,000 G.O.Bond

Acquisition 2015 50.00% $1,100,000 Other (City of Lewiston)




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Aircraft Hangar Purchase
Department: Auburn-Lewiston Airport

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

ECONOMIC DEVELOPMENT

TABLE OF CONTENTS

Detail of Capital Requests
Mechanic Savings Bank-Minot Ave Project
South Goff Extension to Elm St
Minot Avenue Corridor Analysis and Design



FiscalYear:
Priority:

Project Title:

Project Purpose:

Department:

Project
Description:

Location:

Justification:

City of Auburn, Maine
FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

2015
Very High

Mechanic Savings Bank - Minot Ave Project

Street Improvement
Economic Development

Sidewalks, Underground Utilities and Downtown Lighting

Minot Ave Corridor

Useful Life: 20 Yrs
Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$125,000 S0 SO S0 o) SO S0 $125,000
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $125,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Mechanic Savings Bank - Minot Ave Project

Department: Economic Development

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: South Goff St Extension to EIm St

Project Purpose: Street Improvement

Department: Economic Development

Project Extend South Goff St to Elm St.
Description:

Location: South Goff St
Justification:

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$1,500,000 S0 S0 S0 S0 S0 S0 $1,500,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $1,500,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: South Goff St Extension to Elm St
Department: Economic Development

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear:

Priority:

Project Title:
Project Purpose:

Department:

Project
Description:

Location:

Justification:

2015
Very High

Minot Avenue Corridor Analysis and Design

Increased Safety

Economic Development

Analyze and design Minot Ave corridor fix, from Court Street to High and Academy, including South
Goff and Elm Street.

Minot Ave Corridor

To develop a better traffic and implementation plan for this corridor.

Useful Life: 30 Yrs
Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$120,000 S0 SO S0 o) SO S0 $120,000
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 100.00% $120,000 G.O. Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Minot Avenue Corridor Analysis and Design

Department: Economic Development

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

FACILITIES (INCLUDING PUBLIC SERVICES)

TABLE OF CONTENTS

Detail of Capital Requests
Mechanics Row Parking Garage
Public Services-Facilities
Heating Oil Tank Conversion
Replace Generator Transfer Switch
Energy Efficiency Upgrades



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Mechanics Row Parking Garage

Project Purpose: Deteriorated Structure

Department: Facilities

Project Continue required maintenance to the parking garage including concrete sealant, floor and facade
Description: joint sealant, traffic topping recoat, expansion joint and miscellaneous repairs.

Location: Mechanics Row Parking Garage

Justification: Several joints have failed and are leaking. Maintenance is periodically required on the City's
infrastructure from normal use. The facility provides 448 parking spaces for visitors, employees of
Auburn Hall and surrounding businesses.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $525,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Other 2015 100.00% $75,000 Current Revenues
Other 2016 100.00% $75,000 Current Revenues
Other 2017 100.00% $75,000 Current Revenues
Other 2018 100.00% $75,000 Current Revenues
Other 2019 100.00% $75,000 Current Revenues
Other 2020 100.00% $75,000 Current Revenues

Other 2021 100.00% $75,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Mechanics Row Parking Garage
Department: Facilities

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: Very High

Project Title: Heating Oil Tank Conversion

Project Purpose: New Operation

Department: Public Services-Facilities

Project Conversion of the heating oil tank at PW to allow it to be used for gasoline storage.
Description:

Location: Woodbury Brackett Municipal Building

Justification: Conversion of the heating oil tank (installed 2010, 30yr warranty) at PW, due to conversion to
natural gas in FY14. This will allow City fleet to fuel with gasoline, as the existing tank is at the
former Police Station (installed 1995).

Useful Life: 25 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$25,000 S0 S0 S0 S0 S0 S0 $25,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Other 2015 100.00% $25,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Heating Oil Tank Conversion

Department: Public Services-Facilities

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Buildings and Grounds

Project Purpose: Present Equipment obsolete

Department: Public Services-Facilities

Project Replacement of Automatic Transfer Switch for Generator
Description:

Location: Woodbury Brackett Municipal Building

Justification: The existing facility was built in 1971 and is in need of systematic renovations over the next several
years to improve functionality, decrease costs and expand operational capabilities

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$25,000 S0 S0 S0 S0 S0 S0 $25,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $25,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Buildings and Grounds
Department: Public Services-Facilities

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: Medium

Project Title: Buildings and Grounds
Project Purpose: Improve efficiency

Department: Public Services-Facilities

Project Upgrade/Update the heating and lighting at the PW facility
Description:

Location: Woodbury Brackett Municipal Building

Justification: Continued facility improvements to heating system and building infrastructure. Retro-
commissioning study recommended steps including, but not limited to, completion of deferred
maintenance, lighting upgrades, HVAC system fixes/corrections. We will be eligible for an incentive
from Efficiency Maine of approximately $15,000.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$120,000 S0 SO S0 o S0 S0 $120,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $120,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Buildings and Grounds
Department: Public Services-Facilities

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets

Utilities: ($9,000) Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 — 15 CAPITAL IMPROVEMENT PROGRAM

FIRE DEPARTMENT

TABLE OF CONTENTS

Detail of Capital Requests
FY 15:
Generator for South Main St Station
Boiler Conversion — Center Street
Vehicle Replacement:
Fire Prevention Officer Vehicle (Replacement)
Deputy Fire Chief (new)
Tower One Replacement (1/2 of cost)
Replace Expired SCBA (Self Contained Breathing Apparatus) cylinders
FY 16:
Underground Tank Removal
Replacement of Battalion Chief’s Vehicle



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Medium

Project Title: Generator-South Main Street Station

Project Purpose: Increased Safety

Department: Fire

Project Install a hardwired power generating system.
Description:

Location: South Main St Fire Station

Justification: When power is lost, the South Main Street Station has no heat, hot water or installed emergency
lighting. In addition to being the local fire house, it is also a likely collection point for casualties or
evacuees in the event of a disaster. The station could also serve as a command post or resource
collection point for a major incident or event. When evaluating existing critical infrastructure and
planning for maintenance, the presence of auxiliary power units are considered both a desired
standard and industry best practice.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$25,000 S0 SO S0 S0 SO S0 $25,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $25,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015

Project Title: Generator-South Main Street Station

Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Boiler Conversion

Project Purpose: Improve efficiency

Department: Fire

Project Convert the boiler at Center Street Station to natural gas.
Description:

Location: Center Street Fire Station

Justification: The boiler at Center Street Station uses number two fuel to heat and provide domestic hot water.
By switching from the unstably priced fuel oil to natural gas, a significant cost savings will be
realized. The other 2 fire stations were converted in FY14.

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$70,000 S0 S0 S0 S0 S0 S0 $70,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $70,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Boiler Conversion
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Medium

Project Title: Replacement of Fire Prevention Officer Vehicle

Project Purpose: Vehicle Replacement

Department: Fire

Project Purchase a heavy-duty four-wheel drive pickup to replace 1999 Ford F-150 Fire Prevention Officer
Description: (FPO) Vehicle.

Location: Cental Fire Station

Justification: The FPO regularly conducts inspection, investigations and public education activities throughout
the city on a daily basis. Additionally, he is on call and frequently responds for investigations, extra
alarm fires and other special circumstances. When called back, he must respond to Central Station
to retrieve the vehicle and then go to the location where he is needed. This adds unnecessary delay
in response. The current FPO vehicle has exceeded its 10 year replacement life.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$24,000 S0 SO S0 S0 SO S0 $24,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $24,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Replacement of Fire Prevention Officer Vehicle
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear:
Priority:

Project Title:
Project Purpose:

Department:

Project
Description:

Location:

Justification:

Useful Life:

Cost FY 2015:
$24,000

. City of Auburn, Maine
7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

2015

Medium

Deputy Chief Vehicle

New vehicle
Fire

Purchase a four-wheel drive pickup for Deputy Chief's use.

Cental Fire Station

Currently the Deputy Fire Chief (DFC) uses his personal vehicle. The DFC has both on and off duty
response and call back requirements. The DFC is responsible for all three stations, which requires
travel throughout the city on a regular basis. The DFC also has meetings both in and out town
which require the use of a vehicle. This request is in keeping with a current City practice for alike
employee of similar classification within the Police Department (Deputy Police Chief), where a
vehicle is provided by the City.

10 Yrs

Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years:

S0 S0 $0 $0 $0

Cost breakdown and funding source(s)

Cost Type
Acquisition

Enter Cost Type if Other FY Percent Cost

Proposed Finance Source
2015 100.00% $24,000 Current Revenues



. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Deputy Chief Vehicle
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: Tower One

Project Purpose: Vehicle Replacement

Department: Fire

Project Replace the 2003 Tower One Fire Truck
Description:

Location: Cental Fire Station

Justification: The Tower truck is currently the only aerial device the City owns. This truck is critical in performing
fire ground functions such as occupant and firefighter rescue, ventilation and providing breathing
air at the scene of an emergency. Loss of an aerial truck would severely limit our ability to perform
the previously mentioned functions, conduct special operations, perform salvage work and likely
negatively impact our Insurance Services Organization rating.

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$475,000 $500,000 SO S0 o S0 S0 $975,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 48.70% $475,000 G.O.Bond

Acquisition 2016 51.30% $500,000 G.O. Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Tower One
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: SCBA (Self Contained Breathing Apparatus) Tank Replacements

Project Purpose: Scheduled replacement

Department: Fire

Project SCBA Tank Replacements
Description:

Location: All Fire Stations

Justification: SCBAs are used when making entry into environments that are filled with smoke, low oxygen, or
toxic gases. The SCBAs provide breathing air delivered from a cylinder worn on the firefighters
back. The cylinders have a 15 year life span before federal regulations require they be
decommissioned. Many of the current cylinders are nearing the expiration date and will need to be
removed from service. The request is to purchase 10 cylinders per year over the next 5 years.

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$10,000 $10,000 $10,000 $10,000 $10,000 S0 S0 $50,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 20.00% $10,000 Current Revenues
Acquisition 2016 20.00% $10,000 Current Revenues
Acquisition 2017 20.00% $10,000 Current Revenues
Acquisition 2018 20.00% $10,000 Current Revenues

Acquisition 2019 20.00% $10,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: SCBA (Self Contained Breathing Apparatus) Tank Replacements
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2016
Priority: Medium

Project Title: Underground Tank Removal

Project Purpose: State Mandate
Department: Fire

Project Removal of underground tank at Center Street Fire Station. This request includes removal, disposal
Description: and the required testing.

Location: Center Street Fire Station

Justification: Maine Department of Environmental Protection (MDEP) requires that decommissioned tanks be
removed from the ground within 2 years and an environmental assessment be conducted. Once
the station is converted to natural gas this tank will no longer be necessary.

Useful Life: 30+ Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$20,000 S0 S0 S0 S0 S0 S0 $20,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Other 2016 100.00% $25,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2016
Project Title: Underground Tank Removal
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2016
Priority: Medium

Project Title: Battalion Chief's Vehicle

Project Purpose: Vehicle Replacement

Department: Fire

Project Replace a 2004 Ford Excursion the Battalion Chief's command vehicle
Description:

Location: Cental Fire Station

Justification: The Battalion Chiefs utilize this vehicle to conduct their daily functions. It also serves as initial
command post for fire or other incidents that it responds to. It is a communications platform,
carrying several permanently mounted and portable radios. It is capable of serving as a mobile
weather station and reference library in the event the best way to manage a situation must be
researched. A vehicle of this type is a critical component of our operation and is directly related to
firefighter and fire ground safety.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
1] $56,000 o) S0 o SO S0 $56,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2016 100.00% $56,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2016
Project Title: Battalion Chief's Vehicle
Department: Fire

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

LA 911

TABLE OF CONTENTS

Detail of Capital Requests

FY 15:
Recorder Replacement Project
Reverse 911 Upgrade

FY 16:
Motorola Radio Replacement Project



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: LA911 Recorder Replacement Project

Project Purpose: |mprove Procedures, records, etc.

Department: LA 911

Project The recorder replacement project will enable the center to trade in its existing recorder for credit
Description: toward a new recorder. The new recorder will capture all incoming 9-1-1 calls (as required by
statute) and all radio transmission. It will also provide the ability to record calls via the VOIP system
(the non-emergency, business phone lines that are no longer recorded since the cities went to a
partial VOIP system.) The price has risen from previous CIP markers due to the award of the
NextGen9-1-1 contract, which will require greater storage capacity for text, video and photos being
sent to 9-1-1 through future modules.

Location: LA911

Justification: In FY15, the exiting recorder will be two years beyond it's recommended service life, and is already
technologically obsolete since Auburn Hall migrated to a partial VOIP phone system. As a result, all
inter-agency calls are unrecorded at this time.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$28,225 SO SO SO SO SO SO $28,225

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 50.00% $14,113 Current Revenues

Acquisition 2015 50.00% $14,112 Other-City of Lewiston




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: LA911 Recorder Replacement Project
Department: LA 911

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost Subtotal
Cost of Service: $2,000 Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Reverse 911 Upgrade

Project Purpose: |mprove Procedures, records, etc.

Department: LA 911

Project Transitions the Center from its existing Reverse 911 system, which was established in XXXX and uses
Description: copper telephone lines, to modern, web-based notifications via landline and cellular phone, text
message, email and paper. Will allow for multiple notification lists, customized calling areas and
recall lists for agencies

Location: LA911

Justification: The current Reverse 9-1-1 technology is outdated and has limited functionality based on its age. A
method of providing mass notification to citizens and responders has consistently been identified
as a significant gap for both cities' emergency preparedness; this improved system would help to
make those mass notifications in a timely and broad manner.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$7,500 $7,500 $7,500 SO SO SO SO $22,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 50.00% $3,750 Current Revenues
Acquisition 2015 50.00% $3,750 Other - City of Lewiston
Annual Fee 2016 50.00% $3,750 Current Revenues
Annual Fee 2016 50.00% $3,750 Other-City of Lewiston
Annual Fee 2017 50.00% $3,750 Current Revenues

Annual Fee 2017 50.00% $3,750 Other-City of Lewiston




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Reverse 911 Upgrade
Department: LA 911

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2016
Priority: High

Project Title: Motorola Radio Replacement Project

Project Purpose: Present Equipment obsolete

Department: LA 911

Project Existing radio infrastructure is in year 18 of 15 to 20 year life cycle. Replacement parts are no longer
Description: made and are increasingly difficult to locate. Motorola will stop supporting the system in FY16. New
system expands technology capabilities to anticipated modalities of communication (radio over
internet protocol). Project may be implemented in phases. Currently working with Public Safety,
Public Works and the Auburn/Lewiston Airport to identify existing gaps, potential growth so the
system advances in a coordinated, interoperative fashion.

Location: LA911

Justification: As the existing radio system reaches its end of service life, one can anticipate a degradation in
quality of service, greater repair time and fewer technicians trained in repairing systems of this age.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  CostFY 2018:  CostFY2019:  Cost FY 2020: Cost after 6 years: Total Cost
S0 $2,050,000 S0 S0 S0 S0 S0 $2,050,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2016 50.00% $1,025,000 G.O.Bond

Acquisition 2016 50.00% $1,025,000 Other-City of Lewiston




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2016
Project Title: Motorola Radio Replacement Project
Department: LA 911

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

LIBRARY
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Detail of Capital Requests
Masonry Repair
Carpet Replacement
Skylight Replacement
Replacement of Water Heater



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Masonry Repair-Year 2 of 5 Year Plan

Project Purpose: Deteriorated Structure

Department: Auburn Public Library

Project Repair masonry on old section of building by replacing mortar joints.
Description:

Location: Auburn Public Library

Justification: The old section of the library needs to have all the mortar joints replaced. Durability should be
approximately 50 years if the building is subsequently kept in good repair - no water filtration of
any kind. Cost of approximately $230,000 can be spread over a 5 year period, with work being done
one wall at a time. Year Two:(in priority order and includes waterproofing) North elevation (by
Spring Street main entrance). Year one Completed.

Useful Life: 30+ Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$42,167 S0 SO S0 S0 SO S0 $42,167

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $42,167 G.0O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Masonry Repair-Year 2 of 5 Year Plan
Department: Auburn Public Library

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: Medium

Project Title: Masonry Repair (New Building)

Project Purpose: Deteriorated Structure

Department: Auburn Public Library

Project Repair mortar at Spring St gable end and column bases at Spring St entrance.
Description:

Location: Auburn Public Library

Justification: At Spring St gable end under left end of window sill-where there is no control joint designed into
the facade, expansion and contraction are being relieved at the window edge. There is spauled
mortar and cracked bricks that need to be repaired. There is also spauled mortar and chipped
precast at Spring St column bases, apparently from being hit by snow shovels.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$5,000 S0 S0 S0 S0 S0 S0 $5,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $5,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Masonry Repair (New Building)
Department: Auburn Public Library

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Carpet Replacement-Year 1

Project Purpose: Deteriorated Structure

Department: Auburn Public Library

Project Begin replacement of carpet in the building: All Carpeted Stairs, Androscoggin Room, Main floor-
Description: Lending and Spring St entrance.

Location: Auburn Public Library

Justification: Carpet in the building was new as of the 2006 renovation. The building is very heavily used, and the
carpet is showing significant wear and staining. As prioritized, costs can be contained and
inconvenience to the public minimized.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$26,783 S0 S0 S0 S0 S0 S0 $26,783

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $26,783 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Carpet Replacement-Year 1
Department: Auburn Public Library

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: Skylight Replacement
Project Purpose: Deteriorated Structure

Department: Auburn Public Library

Project Replace the two 4-panel roof skylights
Description:

Location: Auburn Public Library

Justification: There are two four-panel skylights (each panel is 63" square) located over the reference and public
computer areas on the second floor. They were installed with the renovation of 2006. Cracks have
developed in 5 of the 8 panels and have been patched to the extent possible. Additional cracks are
forming and compromising the integity of the skylights.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$5,944 S0 SO S0 o S0 S0 $5,944

Cost breakdown and funding source(s)




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Skylight Replacement
Department: Auburn Public Library

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Install Commercial Grade Water Heater

Project Purpose: Improve efficiency

Department: Auburn Public Library

Project Install commercial grade water heater.
Description:

Location: Auburn Public Library

Justification: Current water heater is residential grade, as was original. Original water heater failed, and warranty
would only replace existing unit. It is inadequate to current demand and the company would only
give one year warranty. Have already had to do repairs.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$12,500 S0 S0 S0 S0 S0 S0 $12,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $12,500 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Install Commercial Grade Water Heater
Department: Auburn Public Library

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

PLANNING & DEVELOPMENT

TABLE OF CONTENTS

Detail of Capital Requests
Traffic Signal Upgrades:
Loop-Park/Court
Auburn Plaza
Preemption-All Signal Locations
Greenway Signage
Inspection Vehicle Replacement
Comprehensive Plan Property Acquisition Program
Roadway Lighting:
Main St
Auburn Mall Area
New Auburn Riverfront Park-Bridge to Bridge
Dangerous Building Demolition



FiscalYear:
Priority:

Project Title:

Project Purpose:

Department:

Project
Description:

Location:

Justification:

¢, City of Auburn, Maine

2015

Traffic Signal Upgrades

Replace worn-out equipment

Planning & Permitting-Electrical Divis

Traffic Signal Loop Detector Upgrades (camera system)

Park Ave / Court St

Ground Loop failures

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

Useful Life: 10 VYrs
Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$11,000 S0 SO S0 o) SO S0 $11,000
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $11,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Traffic Signal Upgrades
Department: Planning & Permitting-Electrical Divisi

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Traffic Signal Upgrades

Project Purpose: Replace worn-out equipment

Department: Planning & Permitting-Electrical Divis

Project Intersection Cable Replacement
Description:

Location: Auburn Plaza

Justification: The wiring system that controls the traffic signal system is failing due to stress cracks and
environmental conditions

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$6,000 S0 S0 S0 S0 S0 S0 $6,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $6,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Traffic Signal Upgrades
Department: Planning & Permitting-Electrical Divisi

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Traffic Signal Preemption Upgrades

Project Purpose: Replace worn-out equipment

Department: Planning & Permitting-Electrical Divis

Project Traffic Signal preemption repairs
Description:

Location: All Signal Locations

Justification: These repairs are necessary to keep the emergency preemption system working throughout the
City.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$11,000 S0 S0 S0 S0 S0 S0 $11,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $11,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Traffic Signal Preemption Upgrades
Department: Planning & Permitting-Electrical Divisi

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority:

Project Title: Androscoggin Greenway Signage and Wayfinding Program

Project Purpose: Expanded service

Department: Planning, Permitting & Code

Project Begin installation of gateway signage.
Description:

Location: Various

Justification: The purpose of this signage program is to welcome visitors into the community and to the
riverfront, help them park, find places of interest, resources and amenities. This calls for a family of
signs that are aimed at travelers, bringing them in from the highway, and directing them to the
downtown and places to park and find the information they need to make their visit as enjoyable as
possible. This initial pilot program would start in 2013.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$25,000 $25,000 $25,000 S0 o SO S0 $75,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 33.30% $25,000 Current Revenues
Acquisition 2016 33.30% $25,000 Current Revenues

Acquisition 2017 33.40% $25,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Androscoggin Greenway Signage and Wayfinding Program

Department: Planning, Permitting & Code

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Inspection Vehicle
Project Purpose: Vehicle Replacement

Department: Planning, Permitting & Code

Project Purchase a new inspection vehicle for the department.This would replace a 2004 Crown Victoria
Description: (previously a police dept vehicle) with 109,824 miles. Preferred vehicle would be capable of
traveling to sites in various stages of construction.

Location:

Justification: The Building/Plumbing inspector's current City vehicle will soon be needing replacement and with
the number of employees from the Planning & Permitting, Engineering and Assessing Departments
sharing vehicles, there is a need for more reliable, fuel efficient vehicles.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$20,000 S0 S0 S0 S0 SO S0 $20,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $20,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015

Project Title: Inspection Vehicle
Department: Planning, Permitting & Code

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Comprehensive Plan Property Acquisition, Demolition and Improvements

Project Purpose: Implementation of Comp Plan

Department: Planning, Permitting & Code

Project Property acquisition, building demolition and beautification in Gateway Transition, Riverfront

Description: Transition and other Districts as properties become available. Council to be presented individual
opportunities as they arise for quick decisions with funding allocated in advance.

Location:

Justification: Comprehensive plan identifies need. Funding is the only way to make it happen.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:

Cost FY 2018:

Cost FY 2019:

Cost FY 2020: Cost after 6 years:

$400,000 S0 S0 S0 S0 S0
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 50.00% $200,000
Construction 2015 25.00% $100,000
Other:Demolition 2015 25.00% $100,000

Total Cost



. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Comprehensive Plan Property Acquisition, Demolition and Improvements

Department: Planning, Permitting & Code

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Roadway Lighting

Project Purpose: Improve efficiency

Department: Planning & Permitting-Electrical Divis

Project Replacement of Main Street ornamental conventional roadway lighting to LED fixtures (20 fixtures)
Description:

Location: Main Street

Justification: Reduction of maintenance and energy costs. LED Fixtures last over 20 years in normal operation.
Annual reduction in operating costs $4,403.00. Payback 5.8 years. Life of fixtures 20 yrs.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$30,000 S0 S0 S0 S0 S0 S0 $30,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $30,000 Current Revenues




City of Auburn, Maine

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Roadway Lighting
Department: Planning & Permitting-Electrical Divisi

Net Effects on Operating costs (+-)
Direct Costs
Number of Personnel:
Personnel Cost
Cost of Service:

Materials & Supplies:
Utilities: (54,403)

Other:

Subtotal

Indirect Costs

Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost

; FY15 - FY25 Capital Improvement Program

Net Effect on Municipal Income (+-)

Taxes:
Other Income:
Subtotal

Gain from saile of
replaced assets

Total



FiscalYear: 2015
Priority:

Project Title: Roadway Lighting

Project Purpose: Improve efficiency

Department: Planning & Permitting-Electrical Divis

Project Replacement of conventional roadway lighting to LED fixtures (46 fixtures)
Description:

Location: Auburn Mall Area, Ramps Third Bridge

Justification: Reduction of maintenance and energy costs. LED Fixtures last over 20 years in normal operation.
Annual reduction in operating costs $3,956.00. Payback 5.8 yrs.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$31,160 S0 S0 S0 S0 S0 S0 $31,160

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $31,160 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Roadway Lighting
Department: Planning & Permitting-Electrical Divisi

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: New Auburn Riverfront Park-Bridge to Bridge
Project Purpose: Expanded service

Department: Planning, Permitting & Code

Project Design & construction for bike/ped route from Rt 136 Bridge over the Little Androscoggin River, to
Description: Lown Bridge, to South Main Street, crossing South Main Street, connecting to Barker Mill Housing
and New Auburn. Funding will be split between CDBG, bonding, TIF and other grant opportunities
if they are available.

Location:

Justification: This project closes a significant gap in the City’s bike/ped route between Auburn and Lewiston and
creates an expanded riverfront park at the confluence of the Little and Big Androscoggin Rivers.

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$750,000 S0 S0 S0 S0 SO S0 $750,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 10.00% $75,000 G.0.Bond

Construction 2015 90.00% $675,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: New Auburn Riverfront Park-Bridge to Bridge

Department: Planning, Permitting & Code

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority:

Project Title: Dangerous Buildings Demolition

Project Purpose: Increased Safety

Department: Planning, Permitting & Code

Project The City has seen the number of vacant buildings increase drastically over the past couple of years.

Description: Our vacant building tracking list has expanded from approximately 80 structures to over 130 in the
past 12 months. We have never budgeted specifically for dangerous buildings and have handled it
out of the Code Enforcement budget. This request would provide for demolition of deteriorated
structures that are condemned by the City Council when an owner fails to remedy the problem. We
have had at least two fires and numerous copper thefts from structures on the vacant property list.
The requested amount is an attempt to remedy the "worst of the worst" problems and fire
damaged structures, but staff recognizes that the City has limited resources and this would allow for
up to 5 demolitions per year. The property owners or bank could then reimburse the City for costs
or the City could take ownership of the land and resell the parcels.

Location:

Justification: Vacant buildings increase risk of other crimes and fire if they are not maintained or secured
properly.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$150,000 $150,000 SO S0 S0 S0 S0 $300,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Other 2015 100.00% $150,000 G.O.Bond

Other 2016 100.00% $150,000 G.O. Bond




Effects on Operating Costs and Income

FiscalYear: 2015

Project Title: Dangerous Buildings Demolition
Department: Planning, Permitting & Code

Net Effects on Operating costs (+-)

Direct Costs
Number of Personnel:
Personnel Cost
Cost of Service:
Materials & Supplies:
Utilities:
Other:
Subtotal

Indirect Costs

Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost

. City of Auburn, Maine
; FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

Net Effect on Municipal Income (+-)

Taxes:
Other Income:
Subtotal

Gain from saile of
replaced assets

Total



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

POLICE DEPARTMENT

TABLE OF CONTENTS

Detail of Capital Requests
FY 15:

Vehicle Replacement

Mobile Radio Replacement

Radar Replacement

Police Headquarters: Space Needs Assessment
FY 16:
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FiscalYear: 2015
Priority: Very High

Project Title: Fleet Replacement

Project Purpose: Scheduled replacement
Department: Police

Project Scheduled Vehicle Replacement
Description:

Location:

Justification: The department has a three year life cycle for the patrol fleet and a five to seven year life cycle for
support vehicles. To maintain this schedule the department will trade-out two 2011 vheicles and
four 2012 vehicles. The department will purchase six police vehicles. The six vehicles include the
tow vheicles cut from FY14 CIP.

Useful Life: <5 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$186,000 S0 SO S0 S0 SO S0 $186,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $186,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Fleet Replacement
Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: Very High

Project Title: Mobile Radio Replacement

Project Purpose: Scheduled replacement

Department: Police

Project Mobile Radio Replacement. This is year two of a three year replacement project. The 7 new mobile
Description: radios have a service life of ten years.

Location:

Justification: The current mobile radios are currently over 12 years old. The current model used is no longer in
production, therefore servicing the radios is impossible as parts are no longer available for them or
are they covered by service contracts.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$39,500 S0 S0 S0 S0 S0 S0 $39,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $39,500 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Mobile Radio Replacement
Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Mobile Radar Unit Replacement

Project Purpose: Scheduled replacement

Department: Police

Project Mobile Radar Unit Replacement
Description:

Location:

Justification: The current radar units in the patrol vehicles have reached the end of their useful service life. Three
of the twelve units have been replaced with grant funding, however the grant funding is no longer
available to replace the remaining nine units. These units are critical to our traffic safety efforts.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$30,000 S0 S0 S0 S0 S0 S0 $30,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $30,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Mobile Radar Unit Replacement

Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Medium

Project Title: One Minot Ave Engineering Study
Project Purpose:

Department: Police

Project This project will begin a review of options, space needs and engineering for police operations.
Description:

Location: One Minot Ave

Justification: The direction of the uses in our downtown signal the need to understand the best use of space at
Auburn Hall to meet the needs of departments but also to be a facilitator and driver of the
downtown vision the City desires. With at least 50% of the ground floor and all of the third floor
dedicated to police operations, it may be efficient and most economical in the long term to
determine the needs of the department, potential locations for the department, and reuse options
for Auburn Hall if this space were no longer needed. In addition, the needs of other agencies who
partner with Police could result in a better direction.

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$40,000 S0 SO S0 S0 SO S0 $40,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 100.00% $40,000 Special




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: One Minot Ave Engineering Study

Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2016
Priority: Very High

Project Title: Fleet Replacement

Project Purpose: Scheduled replacement

Department: Police

Project Scheduled Vehicle Replacement
Description:

Location:

Justification: The department has a three year life cycle for the patrol fleet and a five to seven year life cycle for
support vehicles. To maintain this schedule the department will trade-out three 2013 vehicles, one
2007 vehicle and one 2004 vehicles. The department will purchase five police vehicles.

Useful Life: <5 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$144,500 S0 S0 S0 S0 S0 S0 $144,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2016 100.00% $144,500 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2016
Project Title: Fleet Replacement
Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2016
Priority: Very High

Project Title: Mobile Radio Replacement

Project Purpose: Scheduled replacement

Department: Police

Project Mobile Radio Replacement. This is year three of a three year replacement project.
Description:

Location:

Justification: The current mobile radios are currently over 12 years old. The current model used is no longer in
production, therefore servicing the radios is impossible as parts are no longer available for them or
are they covered by service contracts.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$39,500 S0 S0 S0 S0 S0 S0 $39,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2016 100.00% $39,500 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2016
Project Title: Mobile Radio Replacement
Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2016
Priority: Medium

Project Title: Speed Trailer
Project Purpose: New Equipment
Department: Police

Project Purchase of Two Speed Measuring Trailers
Description:

Location:

Justification: The community's demand for the speed trailer is increasing. The trailer plays a vital role in our
traffic calming efforts throughout the city. The trailer has the capability to display vehcile speeds on
a large sign along with programmable safety messages. Two additional trailers are going to be
required to meet the increased demand for traffic calming throughout the city.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$25,000 S0 SO S0 S0 SO S0 $25,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $25,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2016
Project Title: Speed Trailer
Department: Police

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

PUBLIC SERVICES - ENGINEERING
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FiscalYear: 2015
Priority: Very High

Project Title: Reconstruction

Project Purpose: Street Improvement

Department: Public Services-Engineering

Project This program involves the full depth reconstruction of both rural and urban roadways. The

Description: preconstruction steps include: roadway survey and design, procure easements and permits, compile
construction bid documents and award of construction contract. The construction work includes:
installation of drainage system, excavation of existing roadway materials, placement of new road
base, paving, curbing, sidewalks, matching existing properties to new roadways and final surface
restoration. Each streets level of reconstruction varies based upon condition and usage. Location is
to be determined based upon the results of the Pavement Condition Reporting Software and
engineering judgment.

Location: See Map

Justification: Streets designated are those that have deteriorated beyond resurfacing and whose sub base
materials are not adequate for reclaiming (generally due to an abundant amount of utility trenches
or poor initial construction) or require horizontal/vertical alignment changes to provide a safe and
maintainable roadway based on current standards. Reconstruction is the most costly of all the
street improvement programs and is therefore usually targeted at those streets that are in the
worst condition. However, this program provides the longest life expectancy with the least amount
of future maintenance costs of all other street improvement programs. The identified streets have
undergone separation by the Sewer District and will complete work in the neighborhood.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$2,200,000 S0 S0 S0 S0 S0 S0 $2,200,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 2.30% $50,000 G.O.Bond
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$2,150,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Reconstruction
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



City of Auburn, Maine

“Maine’s City of Opportunity”

Community Services Department
Engineering Division

The City underwent an assessment of all City streets in the summer of 2013. From that
assessment a Pavement Condition Index:(PCl) was generated. A PCI is a numerical index
which is used to indicate the general .condition of a pavement. The method of determining
roadways PCI is based on a visual survey of-the number and types of distresses in the
roadway pavement. The result of the analysis is a numerical value between 0 and 100, with
100 representing the best possible condition and 0 representing the worst possible condition.
Pavement distress types for asphalt pavements include: alligator cracking, bumps and sags,
depressions, edge cracking, joint reflection, longitudinal and transverse cracking, potholes,
rutting, etc. These indices were used to help determine which streets were in the most
disrepair. This was then used in conjunction with the surrounding areas pavement condition
(when overlays are completed better prices are gained by having streets adjacent to one
another), trying to complete the construction over a ten year period, trouble spots for
maintenance and traffic volumes. | have included two pages of the PCI report starting with
the worst roads. Any remaining funds will be used if the City is success with acquiring
another MPI Grant from Maine DOT.

FY 2015 CIP Reconstruction

Davis Avenue (6600 If) from Gamage to Lake — The roadway has a PCI rating of 47.08.
Sewer separation work occurred in 1996 and the sidewalks have been rebuilt since then but
the ramps would need to be upgraded to be ADA compliant. The existing granite curbing for
large portions of the roadway have sunken out of site. The estimate for the reconstruction is
$1.25 million.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Tyler Street (1225 If) from Minot to Jefferson — The roadway has a PCI rating of 24.58. The
surrounding neighborhood streets have all been reconstructed leaving this as the last
segment in the area. The existing granite curbing for the roadway is irregular and the
sidewalk would require reconstruction. The estimate for the reconstruction is $250,000.

Seventh Street (1350 If) from Broad to dead end — The roadway has a PCI rating of 42.58.
The surrounding neighborhood streets were all rebuilt from 1998-2002. Seventh was skipped
and remains the only segment left in the area. The estimate for the reconstruction is
$300,000.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Reclaim/Resurface

Project Purpose: Street Improvement

Department: Public Services-Engineering

Project This program includes reclaiming (grinding) the existing pavement structure and underlying gravel
Description: base material, drainage improvements, and regarding the roadway to a proper profile. Reclaiming
results in a substantially lower cost compared to full depth reconstruction. Gravel may be added to
the roadway and drainage improvements are made. Locations will be dependent on the Pavement
Condition Report Program and other factors such as traffic volumes and safety concerns.

Location: See Map

Justification: The reclamation process provides an alternative to conventional reconstruction at generally half
the cost. It provides a stronger roadway base by utilizing the existing distressed pavement layer as
an aggregate for the new gravel base layer.

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$2,000,000 SO SO SO SO SO SO $2,000,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 2.50% $50,000 G.O.Bond

Construction 2015 97.50% $1,950,000 G.O. Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015

Project Title: Reclaim/Resurface
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FY 2015 CIP Reclamation

Valview Drive (7500 If) from Garfield to dead end — The roadway has a PCI rating of 41.08.
The estimate for the reconstruction is $1.25 million.

Summer Street (3000 If) from Park to Mount Auburn — The roadway has a PCI rating of
37.58. The roadway will be converted to a one way in-bound with a turn-around outbound
after the last driveway. The estimate for the reconstruction is $400,000.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Howe Street (4800 If) from Park to Mount Auburn — The roadway has a PCI rating of 39.58
for 2000 If and 51.58 for 2800 If. A portion will undergo reclamation and a portion
reconstruction. The estimate for the construction is $600,000.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Public Services - Engineering

Year Item Cost Description
2016 Reconstruction S 2,000,000 Library Ave, Highland Ave, Rowe St, Troy St, School St
2016 Reclaim/Resurface S 2,000,000 Townsend Brook Rd, Hotel Rd from Stevens Mill to Meadow Ln, West
Waterman Rd and Pownal Rd from Steel to Partridge Ln
2016  Major Drainage S 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2016 MDOT Match S 200,000 Possible match for Route 4/Turner St Roundabout
2016 Retaining Walls S 300,000 Repair/replacement of existing retaining walls along Western Prom.
2016 Sidewalks S 100,000 Various locations in the downtown.
2016  Bridge Maintenance S 1,000,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
$ 6,600,000
2017 Reconstruction S 2,000,000 Hampshire, Seventh and Eigth Streets
2017 Reclaim/Resurface S 1,750,000 Lake Shore Drive (Turner to Maple Ridge), Stetson Road
2017 Major Drainage S 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2017 MDOT Match S 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.
2017 Retaining Walls S 300,000 Repair/replacement of existing retaining walls along Court Street.
2017  Sidewalks S 200,000 Reconstruction of sidewalks identified in the MPO plan.
2017 Bridge Maintenance S 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total $ 5,650,000
2018 Reconstruction S 1,000,000 Brook Street, Dunn Street, Broad Street, Fifth Street,
2018 Reclaim/Resurface S 2,500,000 Gracelawn, Hersey Hill Road
2018 Major Drainage S 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2018 MDOT Match S 300,000 The MPO is funded biennially so this value is an assumption based on historical

allocations.



2018 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.
2018 Sidewalks 200,000 Reconstruction of sidewalks identified in the MPO plan.
2018 Bridge Maintenance 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total 5,200,000
2019 Reconstruction 3,000,000 North River Road Phase |
2019 Reclaim/Resurface 2,000,000 Old Danville Road
2019 Major Drainage 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2019 MDOT Match 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.
2019 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.
2019  Sidewalks 200,000 Reconstruction of sidewalks identified in the MPO plan.
2019 Bridge Maintenance 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total 6,700,000
2020 Reconstruction 3,000,000 North River Road Phase |l
2020 Reclaim/Resurface 2,000,000 Lake Shore Drive (N. Auburn Rd to Maple Ridge)
2020 Major Drainage 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2020 MDOT Match 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.
2020 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.
2020  Sidewalks 100,000 Ongoing upgrades and repairs to existing sidewalks.
2020 Bridge Maintenance 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total 6,600,000
2021 Reconstruction 2,000,000 New Auburn, associated with Master Plan



2021 Reclaim/Resurface 2,000,000 Station Road, Penley Corner Road

2021 Major Drainage 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.

2021 MDOT Match 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.

2021 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.

2021  Sidewalks 100,000 Ongoing upgrades and repairs to existing sidewalks.

2021 Bridge Maintenance 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.

Total 5,600,000

2022 Reconstruction 1,500,000 Poland Road, Temple Road

2022 Reclaim/Resurface 2,000,000 Penley Corner Road

2022 Major Drainage 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.

2022 MDOT Match 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.

2022 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.

2022 Sidewalks 100,000 Ongoing upgrades and repairs to existing sidewalks.

2022 Bridge Maintenance 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.

Total 5,100,000

2023 Reconstruction 1,200,000 Broad Street

2023 Reclaim/Resurface 2,000,000 Witham Road, Brighton Hill, Marston Hill

2023 Major Drainage 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.

2023 MDOT Match 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.

2023 Retaining Walls 100,000
Expected maintenance costs on existing retaining walls throughout the City.

2023  Sidewalks 100,000 Ongoing upgrades and repairs to existing sidewalks.



2023 Bridge Maintenance S 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total $ 4,800,000
2024  Reconstruction S 1,000,000
Reconstructions should be limited. Will be focusing primarily on overlays.
2024 Reclaim/Resurface S 2,500,000 Overlay program will begin with updated PCl information.
2024  Major Drainage S 1,000,000 Estimated cost of MS4 program and anticipated stormwater infrastructure
upgrades.
2024  MDOT Match S 300,000 The MPO is funded biennially so this value is an assumption based on historical
allocations.
2024 Retaining Walls S 100,000
Expected maintenance costs on existing retaining walls throughout the City.
2024  Sidewalks S 100,000 Ongoing upgrades and repairs to existing sidewalks.
2024  Bridge Maintenance S 100,000
Estimated annual maintenance costs based upon MDOT bridge inspections.
Total $ 5,100,000



Turner St. Sidewalks - Intersection Ramp
Improvements

South Main St. - Outer Cook St. to Bolster St.

Park Ave. - Park Ave. Elementary to Lake St.

Mt. Auburn Ave. - Intersection of Park Ave.

Riverside Drive - Vickery to Dunn St

Route 122- Route 202 to Town Line

Oakdale Bridge (Route 202 Northbound over
Little Androscoggin)

Intersection Improvements - Kittyhawk and Rte
202, Turnpike Exit and Rte 202

Lake St. - Colonial Way to Park Ave.

Hotel Road. - Minot Ave to Stevens Mill

Whitney St. - Union to French’s Lane

Mill St. - 9th to Broad St

Manley St. - Minot to Rodman Rd

Holbrook Rd. - N. Auburn Rd to Town Line

90% Federal &
State, 10% Local

85% Federal &
State, 15% Local

90% Federal &
State, 10% Local

90% Federal &
State, 10% Local

90% Federal &
State, 10% Local

100% State

100% Federal &
State

90% Federal &
State, 10% Local

50% State, 50%
Local

50% State, 50%
Local

100% Local

100% Local

100% Local

100% Local

July 2014 thru
October 2014

July 2014 thru
October 2014

July 2014 thru
October 2014

May 2014 thru July
2014

July 2014 thru July
2015

April 2014 thru
October 2014

July 2014 thru June
2015

April 2014 thru
October 2014

May 2014 thru August
2014

May 2014 thru August
2014

May 2014 thru August
2014

May 2014 thru August
2014

May 2014

May 2014 thru
September 2014









. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Very High

Project Title: Major Drainage

Project Purpose: Federal Mandate

Department: Public Services-Engineering

Project Implementation of a 5-year plan as per EPA Phase Il National Pollution Discharge Elimination System
Description: (NPDES) stormwater regulations. Provide funding for the upgrade of the City's existing drainage
infrastructure. Various Locations-Urbanized Area-NPDES Stormwater Phase Il five-year plan
implementation. In addition, this would be used to fund year one of a comprehensive study to
determine immediate needs and long range forecasting of stormwater infrastructure condition and
needs.

Location: Various

Justification: Necessary to comply with Federal NPDES mandates and provide adequate drainage systems
throughout the City.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$300,000 SO SO SO SO SO SO $300,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 100.00% $300,000 G.O. Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Major Drainage
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: Maine DOT Match

Project Purpose: Street Improvement

Department: Public Services-Engineering

Project This program provides for surface transportation improvements through the partnership of federal,

Description: state and local planning organizations (MPO's) under the guidelines of the Transportation
Enhancement (TE) program. The program design provides for "a continuous, comprehensive and
cooperative transportation plan" for Lewiston-Auburn urbanized area. This match is to fund the
City's portion of the project costs. Following are a list of projects. Route 4 / Lake Shore Dr
Intersection, Turner Street/Center Street Intersection Design, Traffic Signal Improvements City
Wide, South Main Reconstruction Phase I, Park Ave Reconstruction Phase ii, and Riverside Drive
Reconstruction.

Location: Various
Justification: Local share funding for various projects.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$550,000 SO SO SO SO SO SO $550,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 27.00% $150,000

Construction 2015 73.00% $400,000




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015

Project Title: Maine DOT Match
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear:

Priority:

Project Title:
Project Purpose:

Department:

Project
Description:

Location:

Justification:

Useful Life:

Cost FY 2015:
$750,000

2015
High

Retaining Walls

Deteriorated Structure

Public Services-Engineering

This program involves the reconstruction of existing retaining walls that currently are in disrepair
but are supporting various urban roadways. The preconstruction steps include: survey and design,
procure easements and permits, compile construction bid documents and award of construction
contract. The construction work includes: dismantling of existing retaining walls, installation of new
retaining wall superstructure, installation of drainage systems, excavation of existing roadway
materials, placement of new road base, paving, curbing, sidewalks, matching existing properties to
new roadway and final surface restoration. Each projects level of reconstruction varies based on
condition and usage. Locations are determined based upon visual inspections of various retaining
walls, historic repair needs compiled by Public Services and recommendations from Engineering and
Public Services staff. The retaining wall on Beacon Ave has been identified as being in disrepair
requiring growing maintenance by Public Services. This wall was constructed by the City sometime
after May 6, 1912, after approval of a petition to the City for a ban wall on the east side of Beacon
Ave from Western Ave to the angle in the street.

Beacon Ave

Reconstruction of retaining walls will provide the longest life expectancy with the least amount of
future maintenance costs. Any additional utility work that may be required in the vicinity of the
retaining wall will be incorporated into the project to avoid the need to revisit the area with
construction in the future.

30+ Yrs

Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years:

S0 $0 $0 $0 $0

Cost breakdown and funding source(s)

Cost Type

Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 7.00% $50,000 G.O.Bond
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Construction 2015 93.00%

$700,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Retaining Walls
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



City of Auburn, Maine

“Maine’s City of Opportunity”

Community Services Department
Engineering Division

CITY RETAINING WALLS

Court Street between Pleasant and High — The City, in 1895, in order to construct a sidewalk
partially on property of the abutting land owner, agreed to construct and maintain the wall.

370 Court Street near Harris St — The City reconstructed Court Street in this area in 1957. An
existing wall at this location was replaced as part of the project. The bricks have completely
fallen out of the wall.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



North Side of Atwood Street at 18 Poland Road — Keystone Block wall constructed by the
City in 1995.

*Opposite 32 Beacon Ave — This wall was constructed by the City sometime after May 6,
1912 after approval of a petition to the City for a bank wall on the east side of Beacon St from
Western Av to the angle in the street. *In FY15 CIP

Center Street, West side between Grove and Vernon — Concrete wall constructed by the City
in 1957.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Charles Street, West side — Stone wall construction date unknown.

Dunn Street, both sides between Riverside and Second — Block wall constructed in front of
pre-existing concrete wall in 2010.

East Hardscrabble Road, across from David Drive — Sheet pile and block wall constructed in
1999.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Forest Avenue at 7 Prospect St — Reinforced concrete wall was constructed to replace a
stone retaining wall in 1995. The wall partially supports a garage.

77 Highland Avenue — Reinforced concrete wall was constructed to replace a stone retaining
wall in 2006.

72Hillcrest Street — Stone wall constructed in 1994.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Main Street, Newbury to Laurel — Concrete and bin wall constructed in 1957.

Mill Street, Sixth to Seventh — Keystone Block wall constructed in 1998.

Minot Avenue Rotary — Metal bin wall constructed in 1957. A Maine DOT and City project will
be replacing the bin wall in 2014.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



Mount Auburn Avenue along BJ's parking lot — Keystone Block wall constructed in 2001.

21 to 33 South Main Street — Concrete wall constructed in 1955.

South Main Street, Broad Street Intersection — Redi-rock wall constructed in 2008.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
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South Main Street, downstream side of Main Street bridge over the Little Androscoqgin —
Replaced a stone wall and was constructed in 1996.

42 Taft Avenue — Keystone Block wall constructed in 1995.

Washington Avenue, between Minot Ave. and Jefferston St. — Concrete wall constructed in
1957.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



21 to 25 Western Prom — The original construction is uncertain. In 1969-70, the City
reconstructed the wall as part of installing underdrain under the sidewalk on the northwesterly
side of the street.

18 Western Prom — Stone wall constructed in 1887. The City added a fence to the top of the
wall in 2013.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



PRIVATE RETAINING WALLS

24 Gamage Avenue —

42 Hillcrest along Gamage Avenue —

48 Gamage Avenue —

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



50 Gamage Avenue —

Vickery Road, starting at Riverside Drive — Dry stack stone wall repaired in 2004.

60 Court Street o Suite 114 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated o (207) 333-6625 Fax
www.auburnmaine.gov



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: Medium

Project Title: Sidewalks

Project Purpose: Street Improvement

Department: Public Services-Engineering

Project This program identifies the community's need for new sidewalks and the rehabilitation and
Description: maintenance of existing sidewalks.

Location: Lake St neighborhood

Justification: The City has approximately 56 miles of sidewalks that are meant to provide safe pedestrian
accessibility. As with the City's road infrastructure, a combination of resurfacing, rehabilitation and
reconstruction must be used to continually improve and maintain sidewalks. Recent emphasis on
walking as alternative transportation and wellness requires an increased commitment to improving
and maintaining pedestrian mobility as an overall betterment to the community.

Useful Life: 20 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$200,000 S0 SO S0 S0 S0 S0 $200,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $200,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Sidewalks
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



. City of Auburn, Maine

7 FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

FiscalYear: 2015
Priority: High

Project Title: Bridges
Project Purpose: Bridge Rehabilitation

Department: Public Services-Engineering

Project This program involves the rehabilitation of existing City owned bridges. Locations are to be
Description: determined based upon inspections completed by the Maine DOT. In addition, City staff will
complete inspections to help identify potential needs and areas of concern. The City is waiting for
the latest inspection reports from MDOT to determine location.

Location: Various

Justification: Bridges desingated to undergo rehabilitation work are those that have deteriorated and have
mounting maintenance needs. Rehabilitation of these structures will provide the longest life
expectancy with the least amount of future maintenance costs

Useful Life: 30 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$100,000 SO SO SO SO SO SO $100,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Planning/Engineering 2015 15.00% $15,000 G.0.Bond

Construction 2015 85.00% $85,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Bridges
Department: Public Services-Engineering

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 - 15 CAPITAL IMPROVEMENT PROGRAM

PUBLIC SERVICES - PARKS

TABLE OF CONTENTS

Detail of Capital Requests
Replace Playground Pettengill Park
Detailed Map of Playground Facilities with listing of Playground Equipment at each facility
Replace Festival Plaza Canopies
Purchase Infield Groomer



FiscalYear:

Priority:

Project Title:

Project Purpose:

Department:

Project
Description:

Location:

Justification:

City of Auburn, Maine
FY15 - FY25 Capital Improvement Program
" Project Description Worksheet

2015
High

Playground Replacement
Deteriorated Structure

Public Services-Parks

Replace playground at Pettengill Park

Pettengill Park

Useful Life: 15 Yrs
Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$38,000 S0 SO S0 o) SO S0 $38,000
Cost breakdown and funding source(s)
Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $38,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015

Project Title: Playground Replacement
Department: Public Services-Parks

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



1

Mt. Apatite Park
Mount Apatite Park is a 325-acre wooded park located in the western portion of the City. The park offers a wide variety

of recreational opportunities not often found in municipal park settings. One hundred fifty years ago gem-quality
tourmaline was found there; today, amateurs still search the mine tailings for Apatite, Tourmaline and Quartz

specimens (specific rules apply).

The park features approximately four miles of trails for non-motorized uses such as hiking, mountain biking,
cross-country skiing, and snowshoeing. The park is open from dawn until dusk year-round. As with all municipal parks,

hunting is not allowed within park boundaries.

Auburn Park Facilities

11

Festival Plaza

Festival Plaza is a downtown plaza for outdoor
arts performances as well as a gathering place
for residents and visitors. Festival Plaza has
seating areas, water features, and passive
recreation space.

2

Cleveland Field
Cleveland Field, at 28
Cleveland St., is used for

SKILLINGS CORNER RD

12

West Pitch Park

The park includes a partially paved path and seating areas north of
the Longley Bridge to the Great Falls. The lookout point offers a view

of about 175 degrees and five waterfalls.

youth athletic practices
and neighborhood recreation.

21
g <4/r<°s,\/
5 Re,,
Raymond Park
Raymond Park is a triangular park along South
Main Street in New Auburn that is popular with pt
local residents. It has a large play structure B
and park benches. m;
Sullivan Squaare %, 18
Located on the bank of the Little o o
Androscoggin River, on Main St g,
next to Rolly's Diner.
16
. 15
5 14
Little Andy Park %
Little Andy Park is located at the corner of Second and % B
Pulsifer St. in downtown New Auburn. It includes a small £y
playground and a carry-in boat launch. 1 *
. 2
: 7"%
Minot 9
Minot o

Minot

6 QOO
%,
K

Moulton Park

Moulton Park is located behind Great
Falls Performing Arts Center. It links to
Bonney Park and has open space for

free play.

Poland

14

Edward Little Park

Located on the Corner of Academy
and Main Streets, in front of
Community Little Theatre.

KITTYHAWK AV

8

Bonny Park
Located at 284 Main St., in the heart of downtown Auburn, Bonny Park

is a hub for the Riverwalk Trail and links to the Lewiston park system
via the pedestrian Trestle Bridge. The park features a play structure,
seating areas and scenic views of the riverfront.

New
Gloucester

&

2]

9

Riverwalk
Located behind the Hilton Garden Inn near the Great Falls of the Androscoggin

River, the trail crosses the street at the intersection of Court and Main Street in

Auburn and continues behind Festival Plaza. The path meanders by the Androscoggin
River and provides beautiful views of the Twin Cities, gardens, outdoor art, and benches.
eventually, the trail either continues right to end at Bonney Park, or left toward the
Lewiston side via the railroad trestle, which spills into Lewiston’s Railroad Park,

13

Union Street Park

Union Street Park is the final link in the
Pettengill - Union Street park chain.

It features outdoor basketball courts,
seating areas and a play area.

Chestnut Street Park
Located at 31 Chestnut St., Chestnut
Street Park is a central link in the
Pettengill - Union Street park chain,
and offers play structures, a mult-use
athletic field, and a paved walkway.

In the winter, an ice field is created for

15

Pettengill Park

Pettengill Park is a centrally located 40-acre
urban park that has become the focal point for
recreation activities for thousands of Auburn
residents. Facilities include the Hasty Community
Center, a baseball field, a lighted softball field,
trails, 2 playgrounds, and Gully Brook pond.

The Upper and Lower ball fields as well as the
Pond Building are available for rental.

Hasty Community Center
Hasty Community Center is a converted
Armory. It houses the Auburn
Recreation Division offices. Located in
Pettengill Park, it features a wood floor
basketball court and recreational rooms.
The gym is available for use by adults
and students throughout the school year
and is also available for rental.

17

North River Road Boat Launch

The Androscoggin River is one of the best bass
fisheries in the state and attracts a fair number of
anglers throughout the season. The public boat
launch on North River Road is the main access

point for boaters.

18

Lakeview Fields

The Lakeview Fields includes two softball
fields atop what was once a landfill.

The fields are used extensively during the
summer for league softball play on the
weeknights and tournament play on
weekends. There are also a few
playground elements and seating areas.

Lake Grove Park and Beach

The Auburn Municipal Beach, often referred
D to as Lake Grove Park, is located at 2 Fair
Street in Auburn. The park has picnic tables,
gazebos, playground equipment and grills.

the site of numerous festivals and events.
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10

Drummond Street Park
Drummond Street Park is a small
neighborhood park with seating
areas and play structures.

60 Court St

This map was created by Auburn’s ICT Department. While every effort has been made to ensure that
these data are accurate and reliable, the City of Auburn cannot accept any responsibility for any
errors, omissions, or positional accuracy, and therefore, there are no warranties which accompany
this product. Users of the information displayed on this map are strongly cautioned to verify all
information before making any decisions.

Prepared by the City of Auburn's Information & Communication Technology Department, 2013. For questions or comments, contact GIS Manager.

City of Auburn, Maine

Auburn, ME 04210
207-333-6601
www.auburnmaine.gov

on weekends.

Tribou / East Auburn Field

This softball field is located on the north end
of the city and is used extensively during the
spring, summer and fall for league softball
play on weeknights, and tournament play

21

Tot Lot

Tot Lot is a 1-acre wooded park that
includes a small pond, stream,
playground elements, picnic tables,
and a small clubhouse.




FiscalYear: 2015
Priority: Very High

Project Title: Festival Plaza Canopy Replacements

Project Purpose: Equipment Replacement

Department: Public Services-Parks

Project Replace Festival Plaza Canopies (6)
Description:

Location: Festival Plaza

Justification: The original canopies are no longer usable due to deterioration. They also do not meet current
safety standards.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$120,000 S0 S0 S0 S0 S0 S0 $120,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $120,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Festival Plaza Canopy Replacements
Department: Public Services-Parks

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Equipment
Project Purpose: New Equipment

Department: Public Services-Public Works

Project Infield Groomer
Description:

Location: Woodbury Brackett Municipal Building

Justification: New purchase to increase productivity as it relates to the upkeep of the city owned ball fields. The
cities ballfields are in desparate need of improvement and with current staffing levels we must look
for the most efficient way to accomplish ballfield maintenance. Purchasing this unit will not only
improve ballfield conditions, but it will also improve employee productivity.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$26,000 S0 SO S0 S0 SO S0 $26,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $26,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN

FY 14 — 15 CAPITAL IMPROVEMENT PROGRAM

PUBLIC SERVICES - PUBLIC WORKS

TABLE OF CONTENTS

Detail of Capital Requests
Replace 7 yard dump truck
Replace 12 yard dump truck
Replace Front End Loader
Replace Street Sweeper
Purchase Message/Sign Board
Purchase Side Dump Body



FiscalYear: 2015
Priority:

Project Title: Equipment
Project Purpose: Vehicle Replacement

Department: Public Services-Public Works

Project Replacement of 2000 International 7 Yard Dump Truck #28
Description:

Location: Woodbury Brackett Municipal Building

Justification: This truck works around the airport area. Systematic replacement of PW plow equipment reduces
yearly maintenance costs.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$180,000 S0 S0 S0 S0 S0 S0 $180,000

Cost breakdown and funding source(s)

Enter Cost Type if Other FY Percent Cost Proposed Finance Source

Cost Type
2015 100.00% $180,000 G.O. Bond

Acquisition




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Equipment
Project Purpose: Vehicle Replacement

Department: Public Services-Public Works

Project Replacement of 2000 International 12 Yard Dump Truck #35
Description:

Location: Woodbury Brackett Municipal Building

Justification: This unit required extensive work to get it ready for winter, it is tasked with the largest plow route
in the city and is also the farthest away from the shop. it requires a wheeler to do the job and
should be brought up to date with the rest of our frontline salt trucks . Systematic replacement of
PW plow equipment reduces yearly maintenance costs.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$235,000 S0 SO S0 S0 SO S0 $235,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $235,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Heavy Equipment

Project Purpose: Equipment Replacement

Department: Public Services-Public Works

Project Replacement of 1991 John Deere Loader #44
Description:

Location: Woodbury Brackett Municipal Building

Justification: This unit is used all year, it works in the pit in the summer and is used in conjunction with the large
blower to remove snow in the winter. Replacement of this piece of equipment will ensure that we
are working efficiently.

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$255,000 S0 S0 S0 S0 S0 S0 $255,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $255,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Heavy Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: Very High

Project Title: Heavy Equipment

Project Purpose: Scheduled replacement

Department: Public Services-Public Works

Project Replacement of 1998 Elgin Sweeper #62
Description:

Location: Woodbury Brackett Municipal Building

Justification: This is a replacement of our number 1 front line sweeping machine used for sand and debris
removal from roadways. Maintenance and down time costs are a problem.

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$236,250 S0 S0 S0 S0 S0 S0 $236,250

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $236,250 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Heavy Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Equipment

Project Purpose: New Equipment

Department: Public Services-Public Works

Project Message/Sign Board
Description:

Location: Woodbury Brackett Municipal Building

Justification: Increase productivity and safety by reducing number of personnel on traffic control at construction
sites while utilizing modern traffic control practices (stop lights via remote control).

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$25,000 S0 S0 S0 S0 S0 S0 $25,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
2015 100.00% $25,000 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority:

Project Title: Equipment

Project Purpose: Equipment Replacement

Department: Public Services-Public Works

Project Side Dump Body/Hydraulic Pump, Wheeler
Description:

Location: Woodbury Brackett Municipal Building

Justification: This is to replace a dump body and hyd pump only, plow gear, cab, and chasse are ok. It will allow
us to be able to plow and sand a route. Presently the truck can only plow and another truck has to
go around after him and sand his plow route after they are done their route.

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$38,700 S0 S0 S0 S0 S0 S0 $38,700

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $38,700 G.O.Bond




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Equipment
Department: Public Services-Public Works

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



CITY OF AUBURN
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Detail of Capital Requests
Remove Underground Storage Tank (Hasty)
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FiscalYear: 2015
Priority: High

Project Title: Underground Tank Removal

Project Purpose: State Mandate

Department: Recreation

Project Remove Underground Oil Storage Tank
Description:

Location: Pettengill Park

Justification: Maine Department of Environmental Protection (MDEP) requires that decommissioned tanks be
removed from the ground within 2 years and an environmental assessment be conducted. Since
Hasty was converted to natural gas this tank will no longer be necessary.

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  CostFY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$15,000 S0 S0 S0 S0 S0 S0 $15,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Construction 2015 100.00% $15,000 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Underground Tank Removal
Department: Recreation

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Renovate Hasty Community Center Kitchen

Project Purpose: Improve efficiency
Department: Recreation

Project Renovate Hasty Community Center Kitchen
Description:

Location: Pettengill Park

Justification: Perform upgrades on existing equipment to meet health and safety requirements

Useful Life: 10 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018: Cost FY 2019: Cost FY 2020: Cost after 6 years: Total Cost
$5,500 S0 S0 S0 S0 S0 S0 $5,500

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $5,500 Current Revenues




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2015
Project Title: Renovate Hasty Community Center Kitchen
Department: Recreation

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



City of Auburn, Maine

Project Description Worksheet

FiscalYear: 2016
Priority:

Project Title: Repurpose Ingersoll
Project Purpose:

Department: Recreation

Project
Description:

Location:
Justification:

Useful Life: Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017: Cost FY 2018:

$o0 $0 $0 S0

FY15 - FY25 Capital Improvement Program

Cost FY 20109:
S0

Cost FY 2020: Cost after 6 years:

S0

S0

Total Cost

$0

Cost breakdown and funding source(s)




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income

FiscalYear: 2016
Project Title: Repurpose Ingersoll
Department: Recreation

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



FiscalYear: 2015
Priority: High

Project Title: Renovate Softball Field-Pettengill

Project Purpose: Deteriorated Structure

Department: Recreation

Project Renovate Pettengill Softball Field
Description:

Location: Pettengill Park

Justification: The condition of the softball field warrants replacing the perimeter fencing and improving the
infield diamond pattern. Also, replacing bleachers

Useful Life: 15 Yrs

Cost FY 2015: Cost FY 2016: Cost FY 2017:  Cost FY 2018:  Cost FY 2019:  Cost FY 2020: Cost after 6 years: Total Cost
$72,000 S0 S0 S0 S0 S0 S0 $72,000

Cost breakdown and funding source(s)

Cost Type Enter Cost Type if Other FY Percent Cost Proposed Finance Source
Acquisition 2015 100.00% $72,000 Special




. City of Auburn, Maine
' FY15 - FY25 Capital Improvement Program

Project Description Worksheet

Effects on Operating Costs and Income
FiscalYear: 2015
Project Title: Renovate Softball Field-Pettengill
Department: Recreation

Net Effects on Operating costs (+-) Net Effect on Municipal Income (+-)

Direct Costs
Taxes:
Number of Personnel:
Other Income:
Personnel Cost
Subtotal
Cost of Service: . .
Gain from saile of

Materials & Supplies: replaced assets
Utilities: Total

Other:
Subtotal
Indirect Costs
Fringe benefits:
General Admin.:
Other:

Subtotal

Total Direct & Indirect Cost

Debt Service:

Total Operating Cost



Auburn Playground Facilities

1

Cleveland Field
* 4 swings

2

Raymond Park

* 1 Jungle Gym

« 1 Set Monkey Bars
* 1 Balance Beam
*4 Swings

* 1 Merry-go-round

Little Andy Park
2 Teeter-totters

4

Moulton Park

» 4 Skateboard Ramps /
Rail

S

Bonney Park

« 2 Jungle Gyms
« 1 Set Monkey Bars

6

Drummond Street Park

* 1 Jungle Gym
*6 Swings

This map was created by Auburn’s ICT Department. While every effort has been made to ensure that
these data are accurate and reliable, the City of Auburn cannot accept any responsibility for any
errors, omissions, or positional accuracy, and therefore, there are no warranties which accompany
this product. Users of the information displayed on this map are strongly cautioned to verify all
information before making any decisions.

Prepared by the City of Auburn's Information & Communication Technology Department, 2013. For questions or comments, contact GIS Manager.

14

Chestnut Street Park

« 3 Jungle Gyms

« 8 Swings

3 Basketball Courts
* 1 Horseshoe Pit

1 Climbing Rope

8

Pettengill Park

2 Jungle Gyms

* 16 Swings

* 1 Merry-go-round
1 Spring Ride

* 1 Teeter-totter

9

Lakeview Fields

* 12 Swings
» 3 Teeter-totters

10

Lake Grove Park and Beach

« 8 Swings 1 Slide

* 1 Merry-go-round 1 Basketball Court
2 Spring Rides 1 Climbing Rope

* 1 Teeter-totter 1 Bike Rack

» 2 Swivel Seats

11
Tot Lot

* 1 Set Monkey Bars
* 16 Swings

*6 Spring Rides

* 6 Teeter-totters

* 4 Ride Swings
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printed 3/7/2014

Preliminary School Department CIPFY15-Priority Listing

_ FY15
Prioritized
LOCATION Listing
AMS CIP Projects
Classroom Furniture Replacement $ 216,500 4
Classroom [27] & 2 Hallways-Carpet Replacements
with VCT $ 161,126 1
Replacement of Freezers-refrigerant motors for
Kitchen $ 22,560 2&3
East Auburn
Parking Lot Repaving $ 130,800 2
ELHS
Bathroom Refurbishing- 3 boys-3girlrs $ 353,000 2
Asbestos Removal 7 Classrooms and Hallway A&B
Wing, Main Office, Guidance Area $ 317,000 1
PC Computer Lab upgrades (41units) $ 40,000 4
Exterior Security Lighting- LED $ 27,160 3
Security/Surveillance Equipment
upgrade/enhancement $ 37,000 1
Fairview
Student Bathrooms ADA - B & G $ 21,600 2
Stage Curtains Replacement $ 25,200 2
Franklin School
Exterior Security Lighting $ 25,000 1
Sherwood Heights
Exterior Security lighting - Phase |l $ 45,520 1
Stage Curtains Replacement $ 25,200 2
Support Services Building
One Ton P/U (replace 2002 1/2 ton) for Sanding $ 40,000 2
Upgrade fire Alarm System $ 46,120 1
Floor Finishers/Strippers/Buffers/Vaccums $ 56,000 5
Distrtict Lunch Walk-in Freezers & Refrigerator-
Motors Replacement $ 27,760 28&3
Technology
Elementary Teachers/MacBooks $ 100,000 4
Walton Elementary
New Walk-in refrigerator/Replacement $ 19,034 28&3
Fire Alarm Upgrades-1934&67 Sections $ 261,000 1
RETC/SOS
Exterior Parking Lot/Security Lighting $ 47,785 1
Parking Lot Expansion/resurfacing $136,000 2
GRAND TOTAL CIP $ 2,181,365
LEGEND

Priority 1 - Live Safety Issues $ 940,551
Priority 2- FacilityEquipment Renewal $ 801,154
Priority 3- Energy Renewal $ 27,160
Priority 4- Instructional Equipment Renewal $ 356,500
Priority 5- Other $ 56,000

$ 2,181,365

page 1 of 1
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February 10, 2014

School Committee Members
City Council Members
RE: Proposed FY 2015 Capital Improvement Program

Dear School Committee Members and City Council Members.

The proposed FY 2015 Capital Improvement Program (CIP) is hereby submitted for your review in accordance with
the provisions of the City Charter.

The School Department’s CIP attempts to address three goals:

1. To maintain school facilities in accordance with health and safety regulations and
structural upgrades within the limits of available funds.

2. To increase energy efficiencies to reduce annual costs.

3. To address recommendations identified through the various Master Facilities
Committees. Those recommendations have included renovating or building a new high
school, moving the sixth grade to Auburn Middle School, and adding an expansion to
Washburn Elementary School.

The School Department recognizes the importance of maintaining its facilities to ensure that facilities are healthy,
safe and efficient environments for students, faculty and employees to work. This is not an easy feat and is difficult
to accomplish with the demands on the limited budget dollars available. In the school department’s operational
budget basic needs are met such as repairs and maintenance, supplies and equipment, utilities costs and school bus
replacement. High cost facility needs are accounted in the CIP; these items are funded through City Bond funds,
Quality Zone Academy Bonds (QZABs) and Revolving/Renovating funds.

The following chart shows the amount of City Bonds, QZAB and Revolving/Renovating funds that have been
accessed over the past five years.

City Bonds QZAB Revolving/Renovating
FY 14
FY 13 1,500,000 150,559
FY 12 1,540,402 1,057,323 -
FY 11 1,000,000 - -
FY 10 1,500,000 - 1,046,774
FY 09 - 1,048,383 - -

Every year the Auburn School Department reviews its CIP plan to verify the needs of each facilities. Information is
gathered from the Support Services staff, building administrators and the FVA Capital Assessment Management
Report. The information is shared with the school department’s Management Team, Administration Team and the
School Committee to prioritize its annual projects.

The Auburn School Department contracted with McCormick Facilities Management to facilitate a Master Facilities
Committee in the fall of 2011 and received a report following the conclusion of that contract. In the report,
McCormick Consultants stated, “Based on today’s current replacement value of the districts building inventory, the
district should be spending 2.3% of its total facilities insured replacement value annually for Capital Renewal
Investment [CRI]. In Fy14 the Auburn School Department insured replacement value is $95,030,315 and with 2.3%
CRI, the annual CRI is $2.2 million dollars. The report also states, “There is $56 million of identified deferred capital
renewal needs ("catch up”) in the district. Since 2009, the City has bonded on average $1,385,100 for the school
department’s Capital Improvement Plan.



GOAL 1

To maintain school facilities in
accordance with
health and safety regulations
and
structural upgrades

within the limits of available funds.



LOCATION / CIP Projects

AMS

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FUTURE

Additional 6th Grade Classrooms-
wing

$5,200,000

Classroom Furniture Replacement

$216,500

$216,500

Fire Alarm Replacement

$461,000

Classroom [27] & 2 Hallways-Carpet
Replacements with VCT

$161,126

Interior Door Replacement/ADA
hardware-140 doors

$231,400

Exterior Door Replacement/Security
Access Card Readers-12 doors

$125,100

Replacement of Freezers-
refrigerant motors for Kitchen

Fire Separation-Corridor walls

$63,900

Security/Surveillance Equipment
upgrade/enhancement

$205,434

Bathroom Partitions-new fixtures

$197,820

Classroom Casework - 27 rooms

$590,490

Library Casework

$180,017

Laboratory Casework

$199,700

Renewal Corridor Lockers

$309,000

$-

Roof Ladder-safety cage

$70,000

Security - Upgrade

Hydraulic Passenger Elevator-
Renewal

$128,830

Toilet Partitions

$134,864

Public Address System

$151,259

Wet Sprinkler System-upgrade &
new pump

$738,808

Replace telephone

$279,290

Exterior Kitchenw/security access
doors

$-

$13,700

TOTAL

$400,186 $1,490,600

$1,316,345

$590,490

$205,434 $134,864

$128,830

$279,290

$151,259

$-

$-

$5,200,000




LOCATION / CIP Projects

ELHS

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FUTURE

ADA Accessibility / [6]B & G
Bathrooms

$1,188,000

A & B Wing Roofing & Structural
Upgrade

$530,054

C &D Wing Roofing & Structural
Upgrade

$274,127

E Wing Roofing & Structural
Upgrade

$176,800

Gym & Foye Roofing & Structural
Upgrade

$432,900

Bathroom Refurbishing- 3 boys-
3girlrs

$353,000

Lighting Fixtures Renewal-T8/T5-
LED

$-

$564,706

$212,423

Asbestos Removal 7 Classrooms
and Hallway A&B Wing, Main Office,
Guidance Area

$317,000

Parking Lot and Roadway-Renewal

$410,200

Resurface Gym circle & drive

$135,000

Music Equipment/Instruments

$32,000

PC Computer Lab upgrades
(41units)

$40,000

Resurface Front Entrance

$295,000

Major School Construction (replace
ELHS) Local Only- Bification
Phases- Site Development/New
Construction

$9,553,000

$51,905,000

Tennis Court Lights

$53,000

$53,000

$53,000

Tennis Court Reconstruction

$-

$301,000

New Electrical Entrance

$481,000

Track/Soccer Field Lighting

$160,000

$160,000

Exterior Security Lighting- LED

$27,160

$-

$-

$-

Interior Handrail Replacement -
ADA

$166,000

$166,000

$166,000

Exterior Doors (33)

$354,000




LOCATION / CIP Projects

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24 FY25

FUTURE

ELHS CONT

Security/Surveillance Equipment
upgrade/enhancement

$37,000

$111,000

New Windows & Exterior Envelop-
Will required PCB Assessment

$1,998,000

$3,030,160

Cellular Window Treatments

$80,000

Parking Lots - Increase & Reorg
for Student, Staff & Parent
Parking

$400,000

$-

New Heating and Ventilation &
Controls

$-

$4,182,300

Addition - Cafeteria, Auditorium,
Library

$6,000,000

TOTAL

LOCATION / CIP Projects

East Auburn

$774,160 $2,976,000 $15,895,414

FY15

FY16

FY17

$56,723,100

FY18

$6,651,900 $326,000

FY19

FY20

$274,127

FY21

$564,706

FY22

$212,423

FY23

$- $-

FY24 FY25

FUTURE

Parking Lot Repaving

$130,800

Remove Asbesto Floor tile-old
section

$28,500

Repoint Chimney

$20,500

Repair damaged plaster wall-
drywall- ceilings-1954 wing

$47,200

Renew14 interior wood doors-
frame/ADA hardware

$34,140

Renewal Asphalt Shingles

$28,153

Renewal single-ply Membrane- 2
sections

$129,653

Renewal Lighting Fixtures

$31,797

Telephone Upgrade

$59,180

Security Surveillance Renewal

$60,189

Carpet Renewal

$69,615

Phase Il Addition

$-

$3,300,000

TOTAL

$130,800

$96,200

$-

$34,140

$-

$31,797

$59,180

$60,189

$-

$69,615 $157,806

$3,300,000




LOCATION / CIP Projects

Fairview

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY2

5

FUTURE

Exterior brick work- porous surfaces-
sealant

$77,769

Student Bathrooms ADA - B & G

$21,600

Replace Interior doors/ADA Hardware-
1950 wings

$205,250

Replace 1996 Classroom Carpets-

$115,360

Substructure Repair 1951 wing

$175,840

Stage Curtains Replacement

$25,200

$-

Lighting Fixtures Renewal T8&T5

$245,055

$222,512

Security System Upgrade Main/97 addition

$61,603

$114,890

Ceramic Tile Renewal

$109,987

Theater & Stage Equipment Renewal

$42,718

Single-ply Membrane-97 addition

$235,512

Exhaust System- General building

$52,718

Central AHU-VAV System w/distribution

$776,040

Gym Equipment Renewal

$35,710

TOTAL

LOCATION / CIP Projects

Franklin School

$46,800

FY15

$496,450

FY16

$401,252

FY17

$222,512

FY18

$61,603

FY19

$114,890

FY20

$109,987

FY21

$288,230

FY22

$776,040

FY23

FY24

$-

FY25

FUTURE

Floor & Ceiling Tiles Removal -
Hazardous Materials

$147,000

Parking Lot Resurfacing

$42,000

Exterior Security Lighting

$25,000

New Fire Alarm system-NFPA

$76,000

Renewal lighting Fixtures- LED

$100,357

Carpeting Renewal w/VCT

$207,634

New Elevator- ADA Compliance

$223,200

TOTAL

$25,000

$223,000

$265,200

$100,357

$-

$207,634




LOCATION / CIP Projects

Sherwood Heights

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FUTURE

Exterior Security lighting - Phase |l

$45,520

Renewal Exit Signage & Emergency
Lights

$31,500

Fire Alarm Upgrades-1968 Section

$148,874

Stage Curtains Replacement

$25,200

Theater & Stage Equipment

$39,432

Ceramic Tile Renewal 97 addi

Lighting Fixtures Renewal T8&T5

$197,934

$268,845

DDE System renewal

$154,460

Single-ply Membrane-97 addition

$458,337

Carpet Renewl 97 addi w/VCT

$128,520

Central AHU-VAV System
w/Distribution

$1,232,131

Wheelchair Lift Renewal

$27,188

Replace Original Exterior Doors-
upper-lower entrances

$43,100

TOTAL

LOCATION / CIP Projects

Technology

$70,720

FY15

$31,500

FY16

$231,406

FY17

$352,395

FY18

$268,845

FY19

$128,520

FY20

$485,525

FY21

$1,232,131

FY22

FY23

FY24

FY25

FUTURE

Elementary Teachers/MacBooks

$100,000

Seecondary Teachers/MaCBOOKS

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

TOTAL

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000

$100,000 $100,000

$100,000




LOCATION / CIP Projects

Support Services Building

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FUTURE

System Security Surveillance
Upgrade-Network Components

$34,600

$16,930

Emergency Lighting-Exit Signs

$13,630

One Ton P/U (replace 2002 1/2 ton)
for Sanding

$40,000

Upgrade fire Alarm System

$46,120

Renewal 2 Exterior Steel Doors

$10,000

One Ton P/U with Plow (replace
2003 3/4 ton Dodge)

$42,000

One Ton Truck With Plow (replace
2004 1 ton GMC)

$48,000

One Ton Truck With Plow (replace
2005 1 1/2 ton GMC)

$50,000

One Ton Truck With Plow (replace
2006 1 ton Ford)

$52,000

One Ton P/U With Plow (replace
2008 3/4 ton Ford)

$45,000

Floor
Finishers/Strippers/Buffers/Vaccums

$56,000

Lighting Fixtures Renewal T8

$88,342

$116,742

Distrtict Lunch Walk-in Freezers &
Refrigerator- Motors Replacement

$27,760

TOTAL

$169,880

$86,600

$138,342

$168,742

$45,000

$16,930




LOCATION / CIP Projects

Walton Elementary

FY15

FY16

FY17

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

FUTURE

Replace Stage Floor

$18,810

Refurbish
Bathrooms|[Primary/Faculty]

$138,300

Student Wall Lockers renewal

$115,500

Renewal Emergency Lights

$22,600

Exterior Lighting Renewal

$49,755

New Walk-in
refrigerator/Replacement

$19,034

Walton Field Fence

$52,500

Reroofing Cafeteria

$200,000

System Security Surveillance
Upgrade-Network Components

$49,755

Lighting Fixtures Renewal T8

Kitchen-Cabinets-Counter-
Sink/Quarry Tiles

$140,657

Fire Alarm Upgrades-1934&67
Sections

$261,000

TOTAL

LOCATION / CIP Projects

Washburn

$280,034

FY15

$347,710

FY16

$200,000

FY17

$190,412

FY18

FY19

$49,755

FY20

FY21

Fy22

FY23

FY24

FY25

FUTURE

Phase Il
Addition/Gym,Classrooms,Cafeteria

$3,000,000

Replace interior wood doors-metal
frames-lever hrdwr

$68,291

Replace Rear Fence

$48,300

Lighting Fixtures Renewal-T8

$69,208

DDE System renewal

$43,077

Play Space Resurfacing

$120,000

TOTAL

$168,300

$68,291

$43,077

$69,208

$-

$3,000,000




LOCATION / CIP Projects

RETC/SOS

FY15 FY16

FY17 FY18 FY19 FY20 FY21 FY22

FY23

FY24

FY25 FUTURE

Exterior Parking Lot/Security Lighting

$47,785

Renew Concrete Window Sills

$30,000

New DDC Controls System- Renewal

$56,545

Single-ply Membrane renewal

$72,059

Lighting Fixtures Renewal-T8

$109,394 $69,208

Perimeter Heat System-Fin Tube/unit
Heaters

$146,830

Parking Lot Expansion/resurfacing

$136,000

$90,848

Total

LOCATION / CIP

Projects FY15

Park Ave

$183,785

FY16 FY17

$90,848 $-

FY18 FY19 FY20 FY21 FY22 FY23

FY24

FY25 FUTURE

Security Surveillance
upgrades-Cameras

$17,320

Vinyl Shhet goods-
Renewal

$40,656

Two Additional
Classrooms

$400,000

Window Shades

$44,478

Emergency Battery
Backup

$37,539

Exit Signs

$32,073

Replace Sheet Vinly
Goods w/tile

$40,655

$-

Security/Surveillance
Equipment
upgrade/enhancement

$78,985

Total $-

GRAND TOTAL CIP $2,181,365

$61,798 $150,923

$6,078,158 $18,560,540

$78,985 $- $- $- $- $-

$58,689,872 $7,456,524 $930,826 $1,425,290 $2,593,753 $1,239,722

$-

$169,615

$- $400,000

$257,806 $12,000,000
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GOAL 2

To increase energy efficiencies

to reduce annual costs.



Auburn School Department
mMrm 2010 Edward Little High
School

1961 Original Building

System - Name

Water Heater/Electric

Wood Doors 6 x 7 Not Rated

GWB Walls

Storefront Partitions - Administration
Painted Finish

Overhead Doors - Electric Operation
Overhead/Rolling Door

Steam traps Original.

Third year of steam trap survey and
replacement program

Door Assembly 3 x 7 Metal
Custodial/Utility Sinks

Boiler Accessories

Switchgear

Cabinet, Counter and Sink

Feeder System

Chimney

VCT 20% change to 40%- summer 2013
Laboratory Sinks

Emergency Battery Pack Lights

Security System/Card Access
Single-Ply Membrane Ballasted
General Building

Security System upgradde 2013
Restroom Accessories

Metal doors 3 x 7 Half Glass
Toilet Partitions - Metal
Telephone System

Vestibule Window, doors
Ceramic Tile

Student metal lockers

Boiler/Qil/Steam (1) B-1 with Natural Gas
Public Address System

Terrazzo - Cast-in-Place 5%

Roof Drainage

Ceramic Tile 10%

Paint Masonry/Epoxy Finish
Library Casework

Gravity Discharge

Piping Distribution

Single-Ply Membrane Adhered
Pneumatic Controls

Metal doors 3 x 7 Not rated
Laboratory Casework

CMU Block Walls

Classroom Casework

AHU System

Wet Sprinkler System

Branch wiring

Pipe Distribution System w/Pump

Systems
Report

Run Date

Renew Year
2005
2011
2011
2011
2005
1991
2011

1991
1991
1991
1991
1991
1991
1991
1991
1971
1991
2000

2616-2013
1986
1986

2000-2013
1986
2011
2001
2000
2011
1986
1991

4991-2012
2005
2011
2011
1986
2005
1991
2011
1991
2012
1981
2011
1991
2011
1991
1986
1996
1991
1991

Replace
Cost

$16,813
$19,428
$39,600
$21,408
$23,200
$26,099
$27,928

$30,138
$32,931
$36,778
$40,354
$42,770
$50,809
$51,167
$52,065
$56,920
$59,594
$59,800

$60,886
$65,238
$76,295

$84,489
$89,153
$95,317
$103,888
$125,470
$107,040
$113,675
$133,086

$139,785
$142,298
$143,576
$146,404
$160,885
$169,654
$193,832
$196,270
$323,444
$326,188
$401,022
$393,183
$399,400
$945,509
$550,211
$559,906
$574,554
$660,341
$1,435,571

Renew Cost
$21,016
$24,285
$24,750
$26,760
$29,000
$32,623
$34,910

$37,673
$41,163
$45,973
$50,442
$53,463
$63,511
$63,959
$65,081
$71,151
$74,493
$74,750

$76,108
$81,547
$95,369

$105,611
$111,441
$119,147
$129,859
$133,312
$133,800
$142,094
$166,358

$174,731
$177,872
$179,470
$183,005
$201,106
$212,067
$242,290
$245,337
$363,874
$407,734
$451,149
$491,479
$499,250
$590,943
$687,763
$699,883
$718,193
$825,427
$1,794,464

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

2/10/14

Renew
Year
(Age)
2005
2011
2011
2011
2005
1991
2011

1991
1991
1991
1991
1991
1991
1991
1991
1971
1991
2000

2023
1986
1986

2023
1986
2011
2001
2000
2011
1986
1991

2032
2005
2011
2011
1986
2005
1991
2011
1991
2012
1981
2011
1991
2011
1991
1986
1996
1991
1991

Years
Remaining
(Age)

0

O O O o o o

O O OO OO oo o oo

o O o

O O O o oo oo

O O OO0 O 0O 0O 000000 Oo0OOoOOoO o oo

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

Modified
Date

10-Dec-12
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11

10-Dec-12
28-Jan-11
28-Jan-11
10-Dec-12
28-Jan-11
28-Jan-11
28-Jan-11
10-Dec-12
28-Jan-11
28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11

10-Dec-12
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
10-Dec-12
28-Jan-11
28-Jan-11
28-Jan-11
25-Sep-13
10-Dec-12
28-Jan-11
28-Jan-11
10-Dec-12



Deferred Renewal to 2013 (Past due)

VCT: 2013 - 5%

Exit Signs

Clock System

Door access & surveillance 2013
LAN System

Fire Alarm System

10 year strategic window (short term)
Present through 2023

Water Coolers

Glass display cases
Water Heater/Gas
Lighting Fixtures, T8 & TS
ACT System

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements

1966 Gym Addition

System - Name
Switchgear

Exit Signs

Telephone System

Door Assembly 3 x 7 Metal
Emergency Battery Pack
Ceramic Tile

General Building

Ceramic Tile

Security System

Restroom Accessories
Student metal lockers
Kitchen Equipment/Seating
Food Service Counter
Toilet Partitions

VCT 40%

Classroom Casework
Public Address System
HVAC - Heating

ACT System

Piping distribution

Kitchen Equipment
Gymnasium Equipment, Bleachers
Theater, Stage Equipment
Wet Sprinkler System
Branch wiring

Deferred Renewal to 2013 (Past due)

LAN System

Single-Ply Membrane/Adhered/Gym
Metal Doors 6 x 7 Metal fire rated
Roof Drainage

Gravity Discharge

Fire Alarm System

2023
2021
2021
2023
2015
2021

2031
2031
2027
2027
2031

Renew Year
1996
1976
2000
1996
1976
1991
1991
1991
2000
1991
1996
1986
1991
2006
1976
1996
2005
1991
1986
1996
1986
1986
1986
2001
1996

2015
2018
2016
2016
2016
2021

$27,900
$51,089
$79,699
$80,031
$239,719
$343,619

$18,854
$28,093
$44,810
$347,510
$447,815

Replace
Cost

$16,089
$19,218
$23,599
$20,582
$22,495
$22,735
$28,700
$31,544
$33,143
$33,536
$35,147
$37,125
$37,169
$39,079
$42,823
$45,851
$53,528
$69,043
$84,227
$121,669
$111,956
$138,228
$170,948
$245,583
$248,398

$22,544
$52,190
$52,771
$55,072
$73,830
$129,258

$11,275,688

$34,875
$63,862
$99,624
$100,038
$254,701
$429,524

$982,624

$23,568
$35,116
$56,013
$434,388
$559,769

$1,108,853

$13,367,164

Renew Cost
$20,111
$24,023
$25,074
$25,727
$28,119
$28,419
$35,875
$39,430
$41,428
$41,920
$43,934
$46,406
$46,461
$48,849
$53,529
$57,314
$66,910
$86,303

$105,283
$136,877
$139,945
$172,785
$213,684
$306,979
$310,498

$2,145,881

$23,953
$65,238
$65,964
$68,840
$92,288
$161,573

0.0
20.0
20.0

0.0
86.7
20.0

10.0
10.0
6.7
30.0
10.0

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

86.7
80.0
94.0
94.0
94.0
20.0

2023
2021
2021
2023
2015
2021

2031
2031
2027
2027
2031

Renew
Year
(Age)
1996
1976
2000
1996
1976
1991
1991
1991
2000
1991
1996
1986
1991
2006
1976
1996
2005
1991
1986
1996
1986
1986
1986
2001
1996

2015
2018
2016
2016
2016
2021

18
18
14
14
18

Years
Remaining
(Age)

0

O O O 0O 0O 0O 0000000000000 OoOOoOOoOo oo

00 W w wu N

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

13-Nov-13
28-Jan-11
28-Jan-11
18-Nov-13
28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11
10-Dec-12
28-Jan-11
28-Jan-11

Modified
Date
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
25-Sep-13
28-Jan-11
28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11



CMU Block Walls 2016 $473,489
10 year strategic window (short term)
Present through 2023
Lighting Fixtures T8, T5 2027 $130,722
Wood Flooring Gym 2030 $189,112
Pneumatic Controls 2031 $150,851
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
1999 Addition
Replace
System - Name Renew Year Cost
Security System 2009 $20,556
Clock System 2009 $23,620
Telephone System 2009 $58,548
Fire Alarm System 2009 $80,172
Carpeting 2009 $259,896
Deferred Renewal to 2013 (Past due)
Public Address System 2014 $33,200
LAN System 2014 $55,930
DDC System 2019 $55,211
Lighting Fixtures 2019 $81,079
ACT System 2019 $104,482
Return Air Ductwork and Fan 2019 $140,090
10 year strategic window (short term)
Present through 2023
Casement Windows 2029 $16,149
General Building 2024 $17,801
Door Assembly 6 x 7 Metal 2029 $19,948
Unit Heaters, ventilators - Steam 2024 $42,487
Student metal lockers 2029 $62,792
Single-Ply Membrane Ballasted 2024 $77,633
Wet Sprinkler System 2034 $152,321
Branch wiring 2029 $154,068
Classroom Casework 2029 $194,866
Pipe Distribution System w/Pump 2029 $339,443
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $13,964,081
10 year strategic window (short term) $2,333,413
20 year strategic window (long term) $3,019,714

$295,931

$773,785

$163,402
$236,390
$169,707

$569,499

$3,489,165

Renew Cost

$25,696
$29,525

$62,207
$100,214

$324,870

$542,512

$41,500
$59,426
$69,014
$101,349
$130,603
$175,113

$577,005

$20,187
$22,251
$24,935
$47,585
$78,490
$97,041
$190,402
$192,584
$243,583
$424,304

$1,341,361

$2,460,878

94.0

30.0
32.0
10.0

%
Used
(Age)

100.0
100.0

100.0
100.0

100.0

93.3
93.3
70.0
70.0
70.0
70.0

46.7
56.0
46.7
56.0
46.7
56.0
40.0
46.7
46.7
46.7

2016

2027
2030
2031

Renew
Year
(Age)
2009
2019
2009
2009
2019
2009
2009
2019

2014
2014
2019
2019
2019
2019

2029
2024
2029
2024
2029
2024
2034
2029
2029
2029

14
17
18

Years
Remaining
(Age)

0
0

(o202 B« ) Be ) N R

16
11
16
11
16
11
21
16
16
16

JCYR

JCYR
JCYR
JCYR

Modified
By

JCYR
JCYR

JCYR
JCYR

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11

Modified
Date

28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11

28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11

28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
28-Jan-11
25-Sep-13
7-Dec-12



Auburn School Department

MFm 2010 Auburn Middle School

1980 Original Building

System - Name
Water Coolers - Wall-Mount Dual-Height
(SF)

Vinyl Sheet Goods

Door Assembly - 3 x 7 HM

Exhaust System - Restroom w/Roof Fan
Switchgear - Average Duty

VCT - Average

Brick

Kitchenette - Cabinet, Counter and Sink
Exit Signs - Average Density

Accoustic panels, gym

Theater And Stage Equipment - Economy
Emergency Battery Pack Lights

Door Assembly - 6 x 7 Storefront
Exhaust System - General Building
Food Service Counter - High End
Restroom Accessories - Average
Quarry Tile

Kitchen Equipment - Average

Library Casework - Middle School
Feeder - Average Service

Paint Masonry/Epoxy Finish - Economy
Restroom Fixtures 7 - Std Density - Avg
Qual

Laboratory Casework - Middle School
Gymnasium Equipment, Bleachers
Rubber Gym floor

LAN System - Light Density

Student lockers

Ceramic Tile

Water Dist Complete - Average
Single-Ply Membrane - Adhered
Carpeting - Broadloom - Medium Range
Clock System - Average Building
Classroom Casework - Middle School
Distribution System - Medium Capacity

Four Pipe Distribution System w/Pump

Deferred Renewal to 2013 (Past due)

Hydraulic Passenger Elev - Special

Toilet Partitions - Average

Public Address System - Average Density

Systems Report

Run
Date

Renew
Year
2000
1992
2010
2000
2010
1990
2005
2010
1990
2005
2000
1990
2010
2005
2005
2005
2005
2000
2010
2010
1995

2010
1991
2000
1995
2005
2010
2005
2010
2005
2005
1990
2010
2010
2010

2015
2020
2023

Replace
Cost
$16,586
$17,059
$21,052
$24,260
$37,685
$42,175
$43,925
$45,035
$46,622
$79,616
$52,576
$54,567
$66,153
$75,411
$77,230
$77,298
$87,850
$109,658
$144,013
$146,330
$153,720

$158,253
$159,760
$165,158
$169,020
$210,084
$207,306
$238,218
$283,019
$329,964
$333,375
$374,152
$472,379
$601,348
$1,309,691

$85,886
$89,910
$126,049

Renew Cost

$20,732
$21,323
$26,315
$30,325
$47,107
$52,719
$54,906
$56,294
$58,278
$64,688
$65,720
$68,209
$82,691
$94,264
$96,537
$96,622
$109,813
$137,073
$180,017
$182,913
$192,150

$197,816
$199,700
$206,448
$211,275
$223,214
$259,133
$297,773
$318,396
$412,455
$416,719
$467,690
$590,474
$751,684
$1,637,113

$7,928,586

$107,358

$112,387
$157,561

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

94.3
82.5
333

2/10/14

Renew
Year

(Age)
2000
1992
2010
2000
2010
1990
2005
2010
1990
2005
2000
1990
2010
2005
2005
2005
2005
2000
2010
2010
1995

2010
1991
2000
1995
2005
2010
2005
2010
2005
2005
1990
2010
2010
2010

2015
2020
2023

Years
Remaining
(Age)

O O O O O O O O O O 0O O 0O o o o o o o o o

O O O O O O O o o o o o o o

10

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

Modified
Date
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
28-0Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
23-Sep-13
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10

26-Oct-10
26-Oct-10
27-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
26-Oct-10
14-Dec-10
26-Oct-10
26-Oct-10

26-Oct-10
26-0Oct-10
26-0Oct-10



Security System - Average Density 2018 $164,347
Telephone System - Average Density 2021 $219,051
Fire Alarm System - Average Density 2021 $311,222
Wet Sprinkler System - Ordinary Hazard
w/Pump 2015 $591,046
10 year strategic window (short term)
Present through 2023
Epoxy Flooring 2030 $24,600
Swinging Doors - Pair - 6 x 7 Wd - NR 2030 $66,645
Roof Drainage - Gravity - Average 2030 $132,369
Sanitary Waste - Gravity Disch - Average 2030 $176,980
Aluminum window wall 2030 $213,500
Lighting Fixtures - Average Density 2028 $318,296
Swinging Doors -3 x 7 2030 $342,731
CMU Block Walls - Plain 2030 $869,372
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $7,928,586
10 year strategic window (short term) $1,943,317
20 year strategic window (long term) $2,137,259

$205,434
$232,742
$389,027

$738,808

$1,943,317

$30,750
$83,306
$165,461
$221,225
$266,875
$397,870
$428,414
$543,358

$2,137,259

$12,009,162

50.0
20.0
20.0

94.3

66.0
66.0
66.0
66.0
433
25.0
66.0
66.0

2018
2021
2021

2015

2030
2030
2030
2030
2030
2028
2030
2030

17
17
17
17
17
15
17
17

JCYR
JCYR
JCYR

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

26-Oct-10
29-Oct-10
29-Oct-10

26-Oct-10

26-Oct-10
26-Oct-10
26-0Oct-10
26-Oct-10
26-Oct-10
26-0Oct-10
26-Oct-10
26-Oct-10



Auburn School Department

MFM 2010 East Auburn School

1928 Original Building

System - Name

Classroom Casework - Elementary School

Wet Sprinkler System - Ordinary Hazard w/Pump
Distribution System - Medium Capacity

Brick Chimney

Perimeter Heat System - Fin Tube, Unit Heaters

Plaster Walls - 3 Coats

Deferred Renewal to 2013 (Past due)

Wood doors, hollow metal frames, lever hrdwr

10 year strategic window (short term)

Present through 2023

Asphalt shingles

Wall mounted, ductless AC
I don't see the AC in 1954 addition.
20 year strategic window (long term)

2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

requirements

1954 Addition

System - Name

Wet Sprinkler System - Ordinary Hazard w/Pump
Distribution System - Medium Capacity

Wood doors, hollow metal frames, lever hrdwr
GWB Walls - Standard (Unpainted) 50%
Perimeter Heat System - Fin Tube, Unit Heaters

Classroom Casework - Elementary School

Deferred Renewal to 2013 (Past due)

Paint Masonry/Epoxy Finish - Economy

10 year strategic window (short term)

Present through 2023

Systems Report

Run
Date

Renew
Year

1958
2003
1984
1954
1972
1978

2018

2025

2027

Renew
Year

1989
1998
2004
2004
1972
1984

2015

Replace
Cost

$23,619
$23,704
$24,117
$26,319
$30,092
$61,778

$21,853

$17,325

$111,032

Replace
Cost

$19,552
$19,892
$21,853
$44,329
$24,820
$23,619

$17,891

Renew
Cost

$29,524
$29,630
$30,147
$32,899
$33,853
$38,611

$194,664

$27,317

$27,317

$21,656

$138,790

$160,446

$382,426

Renew
Cost

$24,439
$24,865
$27,317
$27,706
$27,923
$29,524

$161,773

$22,363

$22,363

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0

100.0

90.0

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0

86.7

2/10/14

Renew
Year
(Age)
1958
2003
1984
1954
1972

1978

2018

2025

2027

Renew
Year

(Age)
1989
1998
2004
2004
1972
1984

2015

Years
Remaining
(Age)

0

0
0
0
0
0

12

14

Years
Remaining
(Age)

0

0
0
0
0
0

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR

JCYR

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

Modified
Date

5-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11
4-Jan-11

4-Jan-11

4-Jan-11
13-Nov-
13

Modified
Date

5-Jan-11
5-Jan-11
4-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11

5-Jan-11



Single-Ply Membrane - Adhered
I don't see the AC in 1954 addition.
20 year strategic window (long term)

2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

requirements

1968 Addition

System - Name

VCT Tile 70%

Fire Alarm System - Simplex 4005

Kitchen Equipment

ACT System - Standard 90%

Wet Sprinkler System - Ordinary Hazard w/Pump
Distribution System - Medium Capacity
Perimeter Heat System - Fin Tube, Unit Heaters

Central AHU - VAV System w/Distribution

Deferred Renewal to 2013 (Past due)

Lighting Fixtures - Average Density

Wood doors, hollow metal frames, lever hrdwr
Telephone System - Upgrade

Security System - Surveillance equipment

10 year strategic window (short term)

Present through 2023

2024 through 2034

Total 20 year Capital Renewal Cost

Does not include deficiencies or

requirements

2000 Addition

System - Name

Fire Alarm System - Simplex

Deferred Renewal to 2013 (Past due)

Telephone System - Average Density
DDC System - Johnson

Lighting Fixtures - Average Density
ACT System - Standard

2025

Renew
Year

1993
2010
1988
1988
2003
1998
1986
1993

2020
2018

2021

2021

Renew
Year

2010

2020
2020
2020
2020

$21,830

Replace
Cost

$17,567
$19,132
$20,947
$22,019
$36,335
$36,968
$46,126
$97,398

$19,567
$27,317

$42,845

$37,039

Replace
Cost

$27,332

$19,238
$17,399
$27,953
$34,950

$27,288

$27,288

$211,424

Renew
Cost

$21,958
$23,916
$26,184
$27,523
$45,419
$46,210
$51,892
$121,747

$364,848

$24,459
$34,146

$45,523

$46,299

$150,427

$515,275

Renew
Cost

$34,165

$34,165

$20,440
$21,748
$34,942
$43,688

52.0

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

65.0
90.0

%
Used
(Age)

100.0

30.0
65.0
65.0
65.0

2025

Renew
Year

(Age)
1993
2010
1988
1988
2003
1998
1986
1993

2020
2018

2021

2021

Renew
Year
(Age)
2010

2020
2020
2020
2020

12

Years
Remaining
(Age)

0

o O O o o o o

Years
Remaining
(Age)

0

NN NN

JCYR

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR

JCYR

JCYR

Modified
By

JCYR

JCYR
JCYR
JCYR
JCYR

5-Jan-11

Modified
Date

5-Jan-11
6-Jan-11
6-Jan-11
5-Jan-11
6-Jan-11
6-Jan-11
6-Jan-11
7-Jan-11

6-Jan-11

5-Jan-11

24-Sep-
13

24-Sep-
13

Modified
Date

5-Jan-11

24-Sep-
13

5-Jan-11
5-Jan-11
5-Jan-11



Perimeter Heat System - Fin Tube, Unit Heaters

10 year strategic window (short term)

Present through 2023

2018

Don;'t see the new VAC units in this 2000 addition- installed in

$65,894

2012
Water Dist Complete - Average 2030 $24,855
Library Casework - Elementary School 2030 $28,413
Carpet 2025 $42,840
Classroom Casework - Elementary School 2030 $47,238
Distribution System - Medium Capacity 2030 $52,812
Single-Ply Membrane - Adhered 2025 $57,956
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $755,450
10 year strategic window (short term) $395,055
20 year strategic window (long term) $502,269

$74,131

$194,948

$27,962
$35,516
$53,550
$59,047
$66,014
$72,445

$314,535

$543,648

72.2

433
433
52.0
433
433
52.0

2018

2030
2030
2025
2030
2030
2025

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

5-Jan-11

5-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11
5-Jan-11



Systems

Auburn School Department Report
e Run
MFM 2010 Fairview School Date 2/10/14

% Years

Renew Replace Renew Used Renew Remaining Modified Modified

System - Name Year Cost Cost (Age) Year (Age) (Age) By Date
13-Nov-
Switchgear - Average Duty 1981 $17,855 $22,318 100.0 1981 0 JCYR 2-Dec-10
Restroom Accessories - Average 1976 $18,311 $22,889 100.0 1976 0 JCYR 2-Dec-10
GWB Walls - Standard (Non-Painted) 2001 $41,941 $26,213 100.0 2001 0 JCYR 2-Dec-10
Exit Signs - Average Density LED 2007 $22,089 $27,611 100.0 2007 0 JCYR 2-Dec-10
Emergency Battery Pack Lights 2007 $25,853 $32,316 100.0 2007 0 JCYR 2-Dec-10
Exhaust System - General Building 1976 $35,728 $44,660 100.0 1976 0 JCYR 2-Dec-10
Kitchen Equipment - Average 1971 $36,553 $45,691 100.0 1971 0 JCYR 2-Dec-10

JCYR 2-Dec-10

o o

JCYR 2-Dec-10
Clock System - Average Building 1961 $44,310 $55,387 100.0 1961 0 JCYR 2-Dec-10
Door Assembly - 6 x 7 Storefront 1981 $48,405 $60,506 100.0 1981 0 JCYR 1-Oct-13

o

JCYR 2-Dec-10

Paint Masonry/Epoxy Finish - Economy 1966 $60,936 $76,170 100.0 1966 0 JCYR 2-Dec-10

o

JCYR 2-Dec-10
Feeder - Average Service 1981 $69,329 $86,661 100.0 1981 0 JCYR 2-Dec-10
LAN System - Light Density 1966 $99,534 $105,755 100.0 1966 0 JCYR 2-Dec-10

0 JCYR 2-Dec-10
Swinging Doors - 3 x 7 HM - Lever hardware 2001 $106,183 $132,728 100.0 2001 0 JCYR 2-Dec-10
Water Dist Complete - Average 1981 $134,089 $150,850 100.0 1981 0 JCYR 2-Dec-10
Fire Alarm System - Average Density 2007 $147,451 $184,314 100.0 2007 0 JCYR 2-Dec-10
CMU Block Walls - Plain 2001 $344,628 $215,392 100.0 2001 0 JCYR 2-Dec-10
ACT System - Standard 1971 $188,548 $235,685 100.0 1971 0 JCYR 2-Dec-10
Sanitary Waste - Gravity Disch - High Density 2001 $192,463 $240,579 100.0 2001 0 JCYR 2-Dec-10
Classroom Casework - Elementary School 1981 $247,999 $309,999 100.0 1981 0 JCYR 2-Dec-10
Return Air Ductwork and Fan 1971 $279,473 $349,342 100.0 1971 0 JCYR 2-Dec-10
Wet Sprinkler System - Ordinary Hazard
w/Pump $280,027 $350,034 0 JCYR 2-Dec-10
0 JCYR 2-Dec-10
0 JCYR 2-Dec-10
Deferred Renewal to 2013 (Past due) $4,292,430
Security System - Light Density 2017 $37,387 $46,733 60.0 2017 4 JCYR 2-Dec-10
30-Sep-
Exterior lighting & security 2022 $146,764 $183,456 10.0 2022 9 JCYR 13
Lighting Fixtures - Average Density 2017 $150,803 $188,504 80.0 2017 4 JCYR 2-Dec-10
Carpeting - Broadloom - Classrooms 2021 $188,912 $236,140 20.0 2021 8 JCYR 7-Dec-10
10 year strategic window (short term) $654,832
Present through 2023
Brick Cavity Walls - CMU Backup 2026 $290,199 $36,275 82.7 2026 13 JCYR 2-Dec-10
Student lockers 2027 $32,792 $40,990 53.3 2027 14 JCYR 2-Dec-10

Boiler HW - Oil-Fired - (1) 2027 $88,126 $110,157 53.3 2027 14 JCYR 2-Dec-10



Boiler HW - Qil-Fired - (2)
Aluminum Windows, insulated glass

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements

1997 Addition

System - Name
Painted Finish - Average (1 Coat Prime - 2
Coats Finish)

Exit Signs - LED
Emergency Battery Pack Lights
Paint Masonry/Epoxy Finish - Economy

VCT - Average

LAN System - Light Density
Telephone and Intercom System
Fire Alarm System - Average Density

Deferred Renewal to 2013 (Past due)

Classroom cooling units

Gymnasium Equipment

Ceramic Tile

Theater And Stage Equipment - Economy
Exhaust System - General Building
Restroom Accessories - Average

Ceramic Tile

Security System - Average Density

DDC System - Siemens

Carpet new VCT replacement 2013-30%
Lighting Fixtures - Average Density
Single-Ply Membrane - Adhered

ACT System - Standard

Return Air Ductwork and Fan

Central AHU - VAV System w/Distribution

10 year strategic window (short term)
Present through 2023

Switchgear - Average Duty

Door Assembly - 6 x 7 Storefront

Student lockers

Domed roof, library

Library Casework - Elementary School
Restroom Fixtures 7 - Std Density - Avg Qual
Water Dist Complete - Average
Aluminum-clad wood double hung and fixed
w/insulated glass

Classroom Casework - Elementary School
Distribution System - Medium Capacity
Four Pipe Distribution System w/Pump

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

2027
2027

Renew
Year

2007
2007
2007
2012
2007
/2013
2012
2007
2007

2021
2017
2022
2017
2022
2022
2022
2017
2017
2022
2017
2022
2017
2017
2022

2027
2027
2027
2027
2027
2027
2027

2027
2027
2027
2027

$120,322
$196,734

Replace
Cost

$16,221
$20,057
$23,475
$45,621

$55,338
$90,378
$94,236
$133,887

$20,767
$21,975
$25,145
$26,288
$32,442
$33,253
$42,539
$70,702
$85,227
$131,158
$136,931
$144,867
$171,204
$253,765
$477,563

$16,212
$24,203
$32,792
$53,773
$60,156
$101,357
$121,754

$133,674
$188,952
$258,699
$563,428

$150,402
$245,918

$583,742

$5,531,004

Renew
Cost

$20,276
$25,071
$29,343
$57,026

$69,173
$96,027
$100,125
$167,359

$564,400

$21,806
$27,469
$31,431
$32,860
$40,552
$41,567
$53,174
$88,377
$106,534
$163,948
$171,163
$181,084
$214,005
$317,206
$596,954

$2,088,129

$20,265
$30,253
$40,990
$67,216
$75,195
$126,697
$136,974

$167,093
$236,190
$323,374
$704,285

$1,928,531

$4,581,060

53.3
53.3

%
Used
(Age)

100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0

20.0
80.0
64.0
80.0
64.0
64.0
64.0
60.0
80.0
64.0
80.0
64.0
80.0
80.0
64.0

53.3
53.3
53.3
53.3
53.3
53.3
53.3

53.3
53.3
53.3
53.3

2027
2027

Renew
Year (Age)

2007
2007
2007
2012

2007/2033
2012
2007
2007

2021
2017
2022
2017
2022
2022
2022
2017
2017
2022
2017
2022
2017
2017
2022

2027
2027
2027
2027
2027
2027
2027

2027
2027
2027
2027

14
14

Years
Remaining
(Age)

o O o o

o O o o

O b~ P O PO DO OO~ OPL~LO®

14
14
14
14
14
14
14

14
14
14
14

JCYR
JCYR

Modified
By

JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

2-Dec-10
2-Dec-10

Modified
Date

2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10

2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10

26-Jan-
12
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10

2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10

2-Dec-10
2-Dec-10
2-Dec-10
2-Dec-10



requirements

Breakdown Summary
Deferred Renewal to 2013 (Past due)
10 year strategic window (short term)

20 year strategic window (long term)

$4,856,830
$2,742,962
$2,512,273




Auburn School Department

Systems Report

Run
MFM 2010 Park Ave Date
2006 Original Building
Renew Replace
System - Name Year Cost
Vinyl Sheet Goods 2018 $25,020
Water Heater - Oil - Comm (SF) 2021 $25,208
Exit Signs - Average Density 2016 $25,659
Emergency Battery Pack Lights 2016 $30,031
Paint Masonry/Epoxy Finish - Economy 2021 $31,598
Painted Finish - Average (1 Coat Prime - 2 Coats
Finish) 2016 $44,940
VCT - Average 2016 $45,188
Security System - With cameras 2018 $63,188
LAN System - Light Density 2021 $115,620
Telephone System - Average Density new
telephone install 2010 2016 $120,555
Fire Alarm System - Average Density 2016 $171,281
Clock System - Average Building 2016 $205,915
10 year strategic window (short term)
Present through 2023
Exhaust System - Restroom w/Roof Fan 2026 $16,896
Emergency Generator - Small 125kW 2026 $47,674
Theater And Stage Equipment - Economy 2026 $52,904
Kitchen Equipment - Average 2026 $55,750
Gymnasium Equipment, bleachers, lockers 2026 $56,483
Public Address System - Dukane 2023 $69,371
DDC System - Average 2026 $109,031
ACT System - Standard 2026 $219,020
Lighting Fixtures - T8, w/occupancy controls 2026 $280,600
Return Air Ductwork and Fan 2026 $324,640
20 year strategic window (long term)
2024 through 2033
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) S0
10 year strategic window (short term) $1,085,970
20 year strategic window (long term) $1,540,461

Renew
Cost

$31,274
$31,509
$32,073

$37,539
$39,498

$56,175
$56,484
$78,985

$122,846

$128,090
$214,102
$257,394

$1,085,970

$21,120
$59,593
$66,130
$69,687
$70,604
$86,714

$136,288
$273,775
$350,750

$405,800

$1,540,461

$2,626,431

%
Used
(Age)

58.3
46.7
70.0

70.0
46.7

70.0
70.0
50.0

46.7

70.0
70.0
70.0

35.0
35.0
35.0
35.0
35.0
333

35.0
35.0
35.0

35.0

2/10/14

Renew
Year
(Age)

2018
2021
2016

2016
2021

2016
2016
2018

2021

2016
2016
2016

2026
2026
2026
2026
2026
2023

2026
2026
2026

2026

Years
Remaining
(Age)

5

13
13
13
13
13
10

13
13
13

13

Modified
By

JCYR
JCYR
JCYR

JCYR
JCYR

JCYR
JCYR
JCYR

JCYR

JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

JCYR

Modified
Date
30-Aug-
11
11-Jan-
11
11-Jan-
11
11-Jan-
11
3-Jan-11

3-Jan-11

3-Jan-11

4-Jan-11

11-Jan-
11

3-Jan-11
3-Jan-11
3-Jan-11

11-Jan-
11
1-Jun-11
3-Jan-11
3-Jan-11
3-Jan-11
4-Jan-11
11-Jan-
11
3-Jan-11
3-Jan-11
11-Jan-
11



Auburn School Department
MFMm 2010 Sherwood Heights

1968 Section

System - Name

Restroom Accessories - Average
Emergency Battery Pack Lights

Door Assembly - 3 x 7 HM

Gymnasium Equipment

Ceramic Tile

Exhaust System - General Building
Kitchenette - Cabinet, Counter, Sink,
Equipment

Toilet Partitions - Average

Clock System - Average Building

Wood awning and fixed with insulatd glass
Public Address System - Average Density
Aluminum windows w/single pane
Restroom Fixtures 7 - Std Density - Avg Qual
LAN System - Light Density

Telephone System - Average Density
Carpet

VCT Tile

Water Dist Complete - Average

Kitchen Equipment - Average

Classroom Casework - Elementary School
Fire Alarm System - Average Density

ACT System - Standard

Perimeter Heat System - Fin Tube, Unit
Heaters

Wet Sprinkler System - Ordinary Hazard
w/Pump

Distribution System - Medium Capacity

Deferred Renewal to 2013 (Past due)

Security System - Light Density

GWB Walls - Standard (Unpainted) 50%
Roof Drainage - Gravity - Average
Sanitary Waste - Gravity Disch - Average
CMU Block Walls - Plain, 50%

Wood doors, hollow metal frames, lever
hrdwr

Lighting Fixtures - Average Density

10 year strategic window (short term)
Present through 2023

Ceramic Tile, upper level

DDC System - Average

Unit vents & cooling 2013

Door Assembly - 6 x 7 Storefront
Single-Ply Membrane - Adhered

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements

Systems
Report

Run Date

Renew
Year
1993
1978
1998
2000
1993
1993

1998
2008
1978
1998
1983
1998
1998
2013
1978
1993
1993
1998
2000
2010
2008
1988

1986

2003
1998

2019
2018
2018
2018
2018

2018
2018

2033
2029
2031
2027
2034

Replace
Cost

$20,692
$20,882
$21,052
$21,975
$25,523
$28,858

$29,332
$34,407
$35,790
$37,054
$48,237
$62,653
$63,070
$80,395
$83,827
$78,540
$95,600
$108,306
$109,658
$118,095
$119,099
$139,800

$172,279

$226,183
$230,125

$30,198
$66,900
$50,655
$67,727
$152,700

$91,055
$121,806

$16,165
$75,814
$116,413
$132,306
$183,629

Renew
Cost
$25,865
$26,102
$26,315
$27,469
$31,904
$36,073

$36,665
$43,008
$44,737
$46,317
$60,296
$78,317
$78,838
$85,420
$89,066
$98,175
$119,500
$121,844
$137,073
$147,619
$148,874
$174,750

$193,814

$282,728
$287,656

$2,448,423

$37,747
$41,813
$63,319
$84,659
$95,438

$113,819
$152,257

$589,051
$20,206
$94,767
$130,964
$165,383

$229,536

$640,856

$3,678,330

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0

100.0
100.0

40.0
90.0
90.0
90.0
90.0

90.0
75.0

20.0
20.0
0.0
53.3
16.0

2/10/14

Renew
Year
(Age)
1993
1978
1998
2000
1993
1993

1998
2008
1978
1998
1983
1998
1998
2013
1978
1993
1993
1998
2000
2010
2008
1988

1986

2003
1998

2019
2018
2018
2018
2018

2018
2018

2033
2029
2031
2027
2034

Years
Remaining
(Age)

0

O O ©o o o

O O OO0 O 0O OO0 O0OO0OO0OOo0OOoOOoOOo o

o

o o

(S BNV RV, BV, o) )

v

20
16
18
14
21

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

Modified
Date
8-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
8-Nov-10
9-Nov-10

10-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
9-Nov-10
8-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
8-Nov-10
9-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10

18-Nov-13

9-Nov-10
9-Nov-10

9-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10

8-Nov-10
9-Nov-10

8-Nov-10
18-Nov-13
18-Nov-13
9-Nov-10
8-Nov-10



1998 Section

System - Name

Painted Finish - Average (1 Coat Prime - 2
Coats Finish)

Exit Signs - Average Density

Emergency Battery Pack Lights

Library Casework - Elementary School
Clock System - Average Building

Paint Masonry/Epoxy Finish - Economy
Public Address System - Average Density
Security System - Average Density

VCT - Average

LAN System - Light Density

Telephone System - Average Density
Fire Alarm System - Average Density

Deferred Renewal to 2013 (Past due)

Wheelchair Lift (2)

Ceramic Tile

Theater And Stage Equipment - Economy
Exhaust System - General Building
Restroom Accessories - Average

Ceramic Tile

Carpet

DDC System - Average

Lighting Fixtures - Average Density

ACT System - Standard

Single-Ply Membrane - Adhered

Return Air Ductwork and Fan

Central AHU - VAV System w/Distribution

10 year strategic window (short term)
Present through 2023

Custodial/Utility Sinks - SF

Switchgear - Average Duty

Student lockers

Door Assembly - 3 x 7 HM

Aluminum-clad wood double hung insulated
glass

Hydraulic Passenger Elev - Special

Feeder - Average Service

Restroom Fixtures 7 - Std Density - Avg Qual
Water Dist Complete - Average

Boiler HW - Oil-Fired - (2)

Classroom Casework - Elementary School
Wet Sprinkler System - Ordinary Hazard
w/Pump

Distribution System - Medium Capacity
Four Pipe Distribution System w/Pump

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements

Renew
Year

2007
2007
2007
1998
2007
2012
2012
2007
2007
2012
2007
2007

2022
2022
2017
2022
2022
2022
2022
2017
2017
2017
2022
2017
2022

2027
2027
2027
2028

2027
2032
2027
2027
2027
2027
2027

2032
2027
2027

Replace
Cost

$19,200
$24,233
$28,363
$36,526
$48,611
$54,000
$65,517
$85,424
$90,375
$109,197
$113,858
$161,766

$19,918
$25,145
$26,288
$39,197
$40,178
$42,539
$85,680
$102,974
$165,443
$206,853
$282,054
$306,605
$985,705

$16,789
$19,588
$32,792
$50,525

$66,837
$69,716
$76,059
$122,463
$147,107
$165,699
$212,571

$307,213
$312,567
$680,748

Renew
Cost

$24,000
$30,292
$35,453
$45,658
$60,764
$67,500
$81,897
$106,780
$112,969
$116,022
$120,974
$202,208

$1,004,515

$20,914
$31,431
$32,860
$48,996
$50,222
$53,174
$107,100
$128,717
$206,804
$258,566
$352,567
$383,256
$1,232,131

$2,906,739

$20,986
$24,485
$40,990
$63,156

$83,546
$87,145
$95,074
$153,078
$165,495
$207,124
$265,713

$384,016
$390,709
$850,935

$2,832,452

$6,743,706

%
Used
(Age)

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

64.0
64.0
80.0
64.0
64.0
64.0
64.0
80.0
80.0
80.0
64.0
80.0
64.0

53.3
53.3
53.3
50.0

53.3
45.7
53.3
53.3
53.3
53.3
53.3

45.7
53.3
53.3

Renew
Year
(Age)

2007
2007
2007
1998
2007
2012
2012
2007
2007
2012
2007
2007

2022
2022
2017
2022
2022
2022
2022
2017
2017
2017
2022
2017
2022

2027
2027
2027
2028

2027
2032
2027
2027
2027
2027
2027

2032
2027
2027

Years
Remaining
(Age)

O O OO O OO OO OoO oo

O O DD P OO OO~ OO

14
14
14
15

14
19
14
14
14
14
14

19
14
14

Modified
By

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

Modified
Date

8-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10

9-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10
8-Nov-10
8-Nov-10
10-Nov-10
9-Nov-10
8-Nov-10
8-Nov-10
9-Nov-10
10-Nov-10

9-Nov-10
10-Nov-10
9-Nov-10
9-Nov-10

8-Nov-10
8-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10
9-Nov-10

9-Nov-10
9-Nov-10
9-Nov-10



Breakdown Summary
Deferred Renewal to 2013 (Past due)
10 year strategic window (short term)
20 year strategic window (long term)

$3,452,939
$3,495,790
$3,473,308




Auburn School Department
MFM 2010 Walton School

1934 Original

System - Name

GWB Walls - Standard (Unpainted)
Gymnasium Equipment

Kitchenette - Cabinet, Counter and Sink
Exit Signs - Average Density

Stairs - Steel, concrete pan
Emergency Battery Pack Lights
Plaster on Lath - Add

Exhaust System - General Building
Student lockers

Ceramic Tile

ACT System - Standard

Wood Flooring - Gym, stage
Chimney

Feeder - Average Service

Solid Brick Walls

Sanitary Waste - Gravity Disch
Water Dist Complete - Average
Boiler HW (1)- Gas/oil-Fired - HB Smith
new 2007

Classroom Casework - Elementary
School

Fire Alarm System - Average Density
Lighting Fixtures - Average Density
Painted Plaster

Distribution System - Medium Capacity

CMU Block Walls - Plain
New Sprinkler system installed
Deferred Renewal to 2013 (Past due)

Security System - Light Density

Exterior lighting & security

10 year strategic window (short term)
Present through 2023

Systems
Report

Run
Date

Renew
Year

1984
2000
1964
2005
2009
2005
1984
1959
1964
1959
1954
1959
1964
1964
2009
1984

1964

2007
1964
1944
1954
1964
1964

1984
2012-13

2018

2021

Replace
Cost

$32,870
$17,097
$17,474
$18,090
$66,684
$21,173
$48,296
$29,260
$32,792
$34,031
$41,940
$46,371
$56,607
$56,778
$650,305
$68,670

$109,814

$99,183
$106,285
$120,757
$123,502
$211,653
$233,328

$600,205

$30,618

$30,618

Renew
Cost

$20,544
$21,371
$21,843
$22,612
$25,006
$26,466
$30,185
$36,575
$40,990
$42,539
$52,425
$57,964
$70,759
$70,972
$81,288
$85,838

$123,541

$123,979
$132,857
$150,946
$154,377
$264,566
$291,661

$375,128

$2,324,430

$38,273

$38,273

$76,545

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0

100.0
100.0
100.0
100.0
100.0
100.0

100.0

50.0

20.0

2/10/14

Renew
Year
(Age)
1984
2000
1964
2005
2009
2005
1984
1959
1964
1959
1954
1959
1964
1964
2009
1984

1964

1997
2032

1964
1944
1954
1964
1964

1984
2043

2018

2021

Years
Remaining
(Age)

0

Modified
By

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR

JCYR

Modified
Date
22-Nov-
10
23-Nov-
10
22-Nov-
10
22-Nov-
10
22-Nov-
10
22-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
22-Nov-
10
22-Nov-
10
23-Nov-
10
22-Nov-
10
23-Nov-
10
22-Nov-
10
22-Nov-
10

26-Jan-
12
22-Nov-
10
22-Nov-
10
22-Nov-
10
22-Nov-
10
22-Nov-
10
23-Nov-
10

22-Nov-
10

16-Oct-
13



Floor tile - 2009

20 year strategic window (long term)
2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

requirements

1967 Addition

System - Name

Paint Masonry/Epoxy Finish - Economy

Carpet new VCT

Feeder - Average Service

Quarry tile

Pneumatic Controls w/Building
automation

Kitchen Equipment - Average
Restroom Fixtures 7 - Std Density - Avg
Qual

Water Dist Complete - Average
Ceramic tile

Fire Alarm System - Average Density
ACT System - Standard

Hydraulic Passenger Elev - Average
Classroom Casework - Elementary
School

Distribution System - Medium Capacity

Four Pipe Distribution System w/Pump

Deferred Renewal to 2013 (Past due)

Swinging Doors - 3 x 7 Wood - NR
Roof Drainage - Gravity - Average
GWB Walls - Standard (Unpainted)
Sanitary Waste - Gravity Disch
Lighting Fixtures - Average Density

CMU Block Walls - Plain

10 year strategic window (short term)
Present through 2023

Floor tile - 2009

20 year strategic window (long term)

2029

Renew
Year

1982

1992
2011&12

1997

1992

1987

1987

1997

1997

1987

2007

1987

2002

1964

1997

1997

2017

2017

2017

2017

2017

2017

2024

$76,480

Replace
Cost

$20,326

$24,200
$24,993
$32,531
$36,980
$36,553
$40,241
$48,339
$47,480
$53,156
$67,971
$68,066
$82,666
$102,708

$223,690

$22,580
$22,608
$50,363
$30,228
$54,364

$114,955

$19,763

$95,600

$95,600

$2,496,575

Renew
Cost

$25,408

$30,250
$31,241
$40,664
$41,602
$45,691
$50,301
$54,381
$59,350
$66,444
$84,963
$85,083
$103,333
$128,385

$279,613

$1,126,708

$28,225
$28,260
$31,477
$37,784
$67,955

$71,847

$265,548

$24,704

$24,704

20.0

%
Used
(Age)

100.0

100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0

92.0
92.0
92.0
92.0
80.0

92.0

26.7

2029

Renew
Year
(Age)

1982

1992
2032

1997
1992
1987
1987
1997
1997
1987
2007
1987
2002
1964
1997

1997

2017
2017
2017
2017
2017

2017

2024

16

Years
Remaining
(Age)

0

11

JCYR

Modified
By

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

JCYR

JCYR

23-Nov-
10

Modified
Date
23-Nov-
10

23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10

23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10
23-Nov-
10

23-Nov-
10



2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements

Breakdown Summary
Deferred Renewal to 2013 (Past due)
10 year strategic window (short term)
20 year strategic window (long term)

$3,451,138
$342,093
$120,304

$1,416,960



Auburn School Department
MM 2010 Washburn School

1950 Original Building

System - Name

Kitchenette - Cabinet, Counter, Sink, Equipment
Door Assembly - 6 x 7 HM

Restroom Accessories - Average

Toilet Partitions - Average

Clock System - Average Building

CMU Block Walls - Plain, 20%

Public Address System - Average Density
Roof Drainage - Gravity - Average
Ceramic Tile, toilets

Sanitary Waste - Gravity Disch - Average
VCT Tile

GWB Walls - Standard (Unpainted) 80%
Painted Finish - Average (1 Coat Prime - 2 Coats
Finish)

Restroom Fixtures 7 - Std Density - Avg Qual
Water Dist Complete - Average

Fire Alarm System - Notifier AFP200

ACT System - Standard

Classroom Casework - Elementary School
Wet Sprinkler System - Ordinary Hazard
w/Pump

Distribution System - Medium Capacity

Perimeter Heat System - Fin Tube, Unit Heaters

Deferred Renewal to 2013 (Past due)

Security System - Light Density

LAN System - Light Density

Security System - Surveillance

DDC System - Siemens

Telephone System

Wood doors, hollow metal frames, lever hrdwr

Lighting Fixtures - Average Density

10 year strategic window (short term)

Present through 2023

Solid Vinyl Windows
Boiler HW - Gas-Fired HB Smith
Single-Ply Membrane - Adhered

Wall mounted, ductless AC

20 year strategic window (long term)

Systems Report

Run Date

Renew
Year

1998
1980
1976
2008
2010
2001
1966
2001
1976
2001
1976
2001

2010
1981
1981
2010
1971
1980

1986
1981
1969

2018
2015
2021
2020
2021
2018
2021

2030
2030
2025
2027

Replace
Cost

$16,211
$16,309
$16,348
$19,016
$19,780
$51,168
$26,659
$27,996
$34,031
$37,431
$38,240
$89,670

$46,239
$49,830
$59,858
$65,823
$84,169
$118,095

$125,006
$127,184
$158,691

$16,690
$44,433
$39,115
$41,900
$55,595
$54,633
$67,319

$20,948
$104,901
$139,574
$207,924

Renew
Cost

$20,264
$20,386
$20,435
$23,770
$24,725
$31,980
$33,324
$34,995
$42,539
$46,789
$47,800
$56,044

$57,798
$62,288
$67,340
$82,279
$105,211
$147,619

$156,257
$158,980
$178,527

$1,419,351

$20,862
$47,210
$48,893
$52,375
$59,070
$68,291
$84,149

$380,850

$26,185

$131,126

$174,468

$259,905

$591,683

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0

50.0
86.7
20.0
65.0
20.0
90.0
60.0

43.3

433

52.0
6.7

2/10/14

Renew
Year
(Age)
1998
1980
1976
2008
2010
2001
1966
2001
1976
2001
1976
2001

2010
1981
1981
2010
1971
1980

1986
1981
1969

2018
2015
2021
2020
2021
2018
2021

2030
2030
2025
2027

Years
Remaining
(Age)

0

O O O O O O o o o o o

o O o o o o

o

cO U1 0 N o0 N WU,

17
17
12
14

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

Modified
Date

19-Jan-11
7-Jan-11
7-Jan-11
10-Jan-11
7-Jan-11
10-Jan-11
7-Jan-11
7-Jan-11
7-Jan-11
7-Jan-11
7-Jan-11
10-Jan-11

7-Jan-11
7-Jan-11
7-Jan-11
7-Jan-11
7-Jan-11
10-Jan-11

7-Jan-11
7-Jan-11
7-Jan-11

7-Jan-11

7-Jan-11
16-Oct-13

7-Jan-11
26-Jan-12
10-Jan-11
10-Jan-11

7-Jan-11
10-Jan-11
14-Nov-13
14-Nov-13



2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

requirements

1998 Modular 1

System - Name

Gas fired Condensing furnace w/air exchanger

20 year strategic window (long term)

2024 through 2034

Total 20 year Capital Renewal Cost
Does not include deficiencies or

requirements

2001 Additions

System - Name
Telephone System - Average Density

Fire Alarm System - Simplex

Deferred Renewal to 2013 (Past due)

Public Address System

LAN System - Light Density

DDC System - Siemens

Lighting Fixtures - Average Density
ACT System - Standard

Perimeter Heat System - Fin Tube, Unit Heaters

10 year strategic window (short term)

Present through 2023

Library Casework - Elementary School
Carpet

Water Dist Complete - Average

VCT Tile

Classroom Casework - Elementary School
Distribution System - Medium Capacity

Single-Ply Membrane - Adhered

20 year strategic window (long term)

2024 through 2034

Total 20 year Capital Renewal Cost

Does not include deficiencies or

Renew
Year

2028

Renew
Year

2011
2011

2016
2016
2021
2021
2021
2019

2031
2026
2031
2026
2031
2031
2026

Replace
Cost

$23,937

Replace
Cost

$29,310
$41,643

$16,866
$28,110
$26,508
$42,590
$53,250
$100,396

$28,413
$32,636
$37,869
$54,621
$70,857
$80,464
$88,302

$2,391,884

Renew
Cost

$29,921

$29,921

$29,921

Renew
Cost

$31,142
$52,054

$83,196

$21,083
$29,867
$33,136
$53,237
$66,562
$112,946

$316,831

$35,516
$40,794
$42,603
$68,276
$88,571
$100,580
$110,378

$486,718

$886,745

%
Used
(Age)
50.0

%
Used
(Age)
100.0

100.0

80.0
80.0
60.0
60.0
60.0
66.7

40.0
48.0
40.0
48.0
40.0
40.0
48.0

Renew
Year

(Age)
2028

Renew
Year

(Age)
2011
2011

2016
2016
2021
2021
2021
2019

2031
2026
2031
2026
2031
2031
2026

Years
Remaining
(Age)
15

Years
Remaining
(Age)

0

0

A 00 00 00 W Ww

18
13
18
13
18
18
13

Modified
By

JCYR

Modified
By

JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

Modified
Date

1-Jun-11

Modified
Date

10-Jan-11
10-Jan-11

10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11

10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11
10-Jan-11



requirements

% Renew Years
Renew Replace Renew Used Year Remaining  Modified Modified
System - Name Year Cost Cost (Age) (Age) (Age) By Date
Gas fired Condensing furnace w/air exchanger 2028 $23,937 $29,921 50.0 2028 15 JCYR 13-Jan-11

20 year strategic window (long term) $29,921
2024 through 2034

Total 20 year Capital Renewal Cost $29,921

Does not include deficiencies or

requirements




Auburn School Department

Systems Report

Run
MFM 2010 Franklin Program Facility Date
1914 Original Building
Renew Replace
System - Name Year Cost
Roof Drainage - Gravity - Average 1964 $25,683
Brick Chimney 1944 $26,319
Sanitary Waste - Gravity Disch - Average 1964 $34,339
Plywood paneling 2000 $69,957
Multi-Story - Brick 1989 $716,238
Swinging Doors - 3 x 7 HM - Knob hardware 2000 $36,305
GWB Walls - Standard (Non-Painted) 2000 $91,097
Water Dist Complete - Average 1944 $54,914
Classroom Casework - Elementary School 1954 $82,666
Distribution System - Medium Capacity
New HVAC 2012&2013 1981 $116,678
Perimeter Heat System - Hydronic Fin Tube 1932 $145,582
Deferred Renewal to 2013 (Past due)
Security System - Surveillance 2021 $27,710
LAN System - Light Density 2015 $40,762
Lighting Fixtures - Average Density 2017 $61,758
Carpeting 80% 2021 $106,479
10 year strategic window (short term)
Present through 2023
Wall mounted, ductless AC 2028 $111,032
ACT System - Standard 2031 $38,608
New ventilationunits installled summer 2013
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $773,470
10 year strategic window (short term) $288,244
20 year strategic window (long term) $187,050

Renew
Cost
$32,104
$32,899
$42,924
$43,723
$44,765
$45,382
$56,936
$61,778
$103,333

$145,848
$163,780

$773,470

$34,637
$43,310
$77,198
$133,099

$288,244

$138,790
$48,260

$187,050

$1,248,764

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0
100.0

100.0
100.0

20.0
86.7
80.0
20.0

0.0
10.0

2/10/14

Renew
Year
(Age)
1964
1944
1964
2000
1989
2000
2000
1944
1954

1981
1932

2021
2015
2017
2021

2028
2031

Years
Remaining
(Age)

0

O O O o oo oo

0 B~ N

15
18

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

JCYR
JCYR

Modified
Date
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11
13-Jan-11

13-Jan-11
13-Jan-11

18-Nov-
13
13-Jan-11
13-Jan-11
13-Jan-11

14-Nov-
13
13-Jan-11



Auburn School Department

Systems Report

MFM 2010 Lake Street Elementary Run Date
1924 Original Building
Renew Replace
System - Name Year Cost
Clock System - Average Building 1961 $16,427
Plaster Walls - 3 Coats 1974 $33,870
Roof Drainage - Gravity - Average 1974 $23,250
GWB Walls - Standard (Non-Painted) 1974 $50,560
Multi-Story - Brick 1999 $648,375
Telephone and intercom System
New system installed 2008 2000 $38,475
Plywood paneling 1974 $66,560
Swinging Doors - 3 x 7 HM - Knob hardware 1974 $40,339
Wood Flooring - Average
all new VCT installed 2009 1949 $42,990
Water Dist Complete - Average 1981 $49,711
Fire Alarm System - Eastern Security 2000 $54,664
ACT System - Standard 2000 $55,920
Carpeting
all carpets removed in 2009 new VCT 2000 $60,244
Sanitary Waste - Gravity Disch - High Density 1974 $71,351
Distribution System - Medium Capacity 1981 $105,623
Classroom Casework - Elementary School 1954 $106,285
Four Pipe Distribution System w/Pump 1981 $230,039
New VAC installed summer 2012
Deferred Renewal to 2013 (Past due)
LAN System - Light Density 2015 $36,900
DDC System - Johnson 2020 $34,797
VCT - Average 2019 $36,150
Single-Ply Membrane - Adhered 2015 $44,344
Lighting Fixtures - Average Density 2017 $55,907
10 year strategic window (short term)
Present through 2023
Solid Vinyl Windows 2030 $17,282
Boiler HW - Gas- HB Smith 2027 $64,957
Wall mounted, ductless AC 2027 $124,420
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $1,240,612
10 year strategic window (short term) $253,203
20 year strategic window (long term) $258,324

Renew
Cost
$20,533
$21,169
$29,062
$31,600
$40,523

$40,880
$41,600
$50,424

$53,738
$55,924
$68,330
$69,900

$75,305
$89,189
$132,029
$132,857
$287,549

$1,240,612
$39,206
$43,496
$45,188
$55,430
$69,883
$253,203
$21,603
$81,197

$155,524

$258,324

$1,752,139

%
Used
(Age)
100.0
100.0
100.0
100.0
100.0

100.0
100.0
100.0

100.0
100.0
100.0
100.0

100.0
100.0
100.0
100.0
100.0

86.7
65.0
40.0
92.0
80.0

43.3
53.3
6.7

2/10/14

Renew
Year
(Age)
1961
1974
1974
1974
1999

2000
1974
1974

1949
1981
2000
2000

2000
1974
1981
1954
1981

2015
2020
2019
2015
2017

2030
2027
2027

Years
Remaining
(Age)

0

o o o o O o o

o O O o

o O O O o

AN ONN

17
14
14

Modified
By
JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR
JCYR
JCYR

JCYR
JCYR
JCYR

Modified
Date
11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11

11-Jan-11
11-Jan-11
11-Jan-11

11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11

11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11

11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11
11-Jan-11

11-Jan-11
18-Nov-13
14-Nov-13



Auburn School Department
MFM 2010 School Support

Systems Report

. Run
Services Date
1968 Building
Renew Replace
System - Name Year Cost
Overhead Rolling Doors - Electric
Operation 1998 $31,283
Unit Heaters - Electric 1983 $45,950
Feeder - Average Service 1998 $42,837
Garage Equipment - High End 1988 $62,706
Ceiling mounted Hastings Unit Heaters -
Oil Fired 1983 $99,576
Wet Sprinkler System - Ordinary Hazard
w/Pump 2003 $173,023
Distribution System - Heavy Capacity 1998 $238,505
Deferred Renewal to 2013 (Past due)
CMU Walls - Glazed 1 Side 2018 $38,540
Lighting Fixtures - Average Density T8 2020 $93,178
Security System - Surveillance equipment 2021 $13,544
10 year strategic window (short term)
Present through 2023
Single-Ply Membrane - Adhered 2025 $193,188
20 year strategic window (long term)
2024 through 2034
Total 20 year Capital Renewal Cost
Does not include deficiencies or
requirements
Breakdown Summary
Deferred Renewal to 2013 (Past due) $848,430
10 year strategic window (short term) $157,490
20 year strategic window (long term) $241,484

Renew
Cost

$39,103
$51,464
$53,546
$78,382

$111,525

$216,279
$298,131

$848,430
$24,088
$116,472

$16,930

$157,490

$241,484

$241,484

$1,247,404

%
Used
(Age)

100.0
100.0
100.0
100.0

100.0

100.0
100.0

90.0
65.0
20.0
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Renew
Year
(Age)

1998
1983
1998
1988

1983

2003
1998

2018
2020
2021

2025

Years
Remaining
(Age)

o ©o o o

12

Modified
By

JCYR
JCYR
JCYR
JCYR

JCYR

JCYR
JCYR

JCYR
JCYR
JCYR

JCYR

Modified
Date

14-Jan-11
14-Jan-11
14-Jan-11
14-Jan-11

14-Jan-11

14-Jan-11
14-Jan-11

14-Jan-11
14-Jan-11
26-Jan-12

14-Jan-11
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Auburn School Department Systems Greater than $20,000

Auburn Middle School

Deferred Renewal to 2013 (Past due) $7,928,586
10 year strategic window (short
term) $1,943,317

20 year strategic window (long term) $2,137,259
Building Total $12,009,162
East Auburn School

Deferred Renewal to 2013 (Past due) $755,450
10 year strategic window (short

term) $395,055

20 year strategic window (long term) $502,269

Building Total $1,652,774
Edward Little High School

Deferred Renewal to 2013 (Past due) $13,964,081
10 year strategic window (short
term) $2,333,413

20 year strategic window (long term) $3,019,714
Building Total $19,317,208
Franklin Program Facility

Deferred Renewal to 2013 (Past due) $773,470
10 year strategic window (short
term) $288,244

20 year strategic window (long term) $187,050
Building Total $1,248,764
Fairview School

Deferred Renewal to 2013 (Past due) $4,856,830
10 year strategic window (short
term) $2,742,962

20 year strategic window (long term) $2,512,273
Building Total $10,112,065
Lake Street Elementary School

Deferred Renewal to 2013 (Past due) $1,240,612
10 year strategic window (short
term) $253,203

20 year strategic window (long term) $258,324
Building Total $1,752,139

Park Avenue Elementary School
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

Sherwood Heights Elementary School
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

School Support Services
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

Walton School
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

Washburn School
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

Auburn School District Summary
Deferred Renewal to 2013 (Past due)

10 year strategic window (short term)
20 year strategic window (long term)
Building Total

S0

$1,085,970
$1,540,461
$2,626,431

$3,452,939

$3,495,790
$3,473,308
$10,422,036

$848,430

$157,490
$241,484
$1,247,404

$3,451,138

$342,093
$120,304
$3,913,535

$1,502,547

$697,681
$1,138,244
$3,338,471

$38,774,082

$13,735,216
$15,130,690
$67,639,988



GOAL 3

To replace and/or renovate the Edward
Little High School Facility
to address the deficiencies outlined in the
2009 New England Association of Schools
and Colleges (NEASC) Accreditation Report
and the
VFA Capital Asset

Management Report



MC Cormic

Facilities Management

“Vestigia Nulla Retrorsum”— “No Steps Backward”

The Auburn School Department is at what many deem to be a critical juncture in regards to the
delivery of educational programs to the many varied learners and taxpayer interests of the Auburn
community.

Some historical perspective:

Resident population: The City of Auburn, settled in 1736, has benefited from steady growth since
its incorporation in 1842. Since 1850, when the US Census Bureau performed its first national
census, the resident population of Auburn has experienced double digit growth in each of the census
ten year periods for the ensuing 100 years until the 1970 report when it saw its first decline. The
population has remained statistically stable since 1960 and is currently at 23,055 residents according
to the 2010 census.

In the opinion of McCormick Consultants, there appearsto be sustained economic activity in the
greater Lewiston-Auburn area. Currently, some have indicated that a “renaissance” is occurring.
Without question, the two cities are experiencing growth as measured by differing barometers that is
greater than the rest of the state and the national average, even during the latest economic downturn.
It is predicted that this growth will continue and just as likely that this growth will, at the very least,
lead to constant educational space needs over the next 20 years.

Births: Resident birth history is a succinct method to determine future school enroliments. Auburn
resident births have been reasonably steady over the last three decades ranging from a high of 331 in
1990 and reaching a low of 236 in 1997. [Graph#1]

Since 1990, the average of residentbirths is 279. Over the last five years, resident births have
increased slightly to an average of 285. There is a perception that births have increased recently,
which is confirmed. However, when reviewing birth data over the last 30 years, we observed
repeating 3-5 year cycles where the births reach a high for a certain period and then retreat slightly
some 3-5 years later. Auburn has experienced six such cycles since 1990. When compared to the 30
year average, the latest five year trend is six births per year above the 30 year average, thus
confirming the perception of increased birth rates. It will be interesting to see if the cycle repeats itself
as the latest spurt is now in its third year.
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At this projected rate of growth, and using a 20-1 student to teacher ratio, 10 additional classroom
spaces would be required 10 years from now and 10 more classrooms 20 years from now. A total of
20 additional properly sized and configured classrooms will be needed than exist today.

Student population: The attending student population, overtime, has similarly mirrored the resident
population and birth history in that it has been statistically stable. Since 1990, total student population
ranged from a high of 4,258 in 1992 to a low of 3,454 in 2005. The average over this time period is
3,820. In 2011, the enroliment is only 4% below the 21 year average. [Graph#3]

According to available records dating back to 1983, the largest district student population was in
1983 when 4,311 students were enrolled. Enrollments began to drop after 1983. Even though the
general population has statistically remained steady, the student population has increased back to
3,668 students this year, showing slight increases in each of the last five years.

It is important to note that during the years of greatest enrollments, the district had 6 more school
buildings than it does today.

Analysis of the enrollment data is somewhat complicated by the fact that until 2000, the
communities of Mechanics Falls, Minot, and Poland attended Edward Little for grades 10-12 and 9"
grade at Walton School. Approximately 400 students left over the ensuing years when the Poland
Community High School was constructed. Of interest, however, is that the latest 21-year enrollment



average is the same as the last year these communities attended Edward Little.

Some of the student enroliment growth is due to the addition of new school offerings (pre-
kindergarten), an “in migration” of students from closed private schools, “in migration” of formerly
home schooled students, and slight birth increases. It should be noted that currently, only 150 of the
potential 280 pre-kindergarten students attend the public schools due to space limitations and school

po“Cy' Graph#3

In the opinion of McCormick
Consultants, the Auburn School
Department will, at a minimum, maintain
the current student enrollment with at
least a 0.5% (one half of one percent)
annual increase over the next 20 years.
Should the School Department decide
to enroll all eligible PK students, and/or
increase offerings to other “non-
traditional” learners such as worker
retraining, adult education, or post-
secondary degree programs, a 5-8%
increase could be experienced over the
same 20 year period. [Graph#4]
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for all of its residents. It can afford

to, and must do so, if it wants to continue to survive and thrive.

Capital Renewal Investment: Capital re-investment to keep buildings in good operating order is
essential. Without it, buildings will inevitably fall into disrepair or unacceptable conditions in terms of
safety, comfort, and a good place for learning to take place. Capital renewal often takes last place in a
school budget. Understanding capital renewal may not be obvious to some because it tends to get
deferred until something catastrophic occurs like a roof leaking or a boiler no longer operational.




Beginning in 1998, Auburn

has been able to fund capital
renewal annually at a greater

amountthan in previous years
and has upheld it since then. The

annual amount expended has
averaged $1,239,941. Even

though this amount seems like a
large number, and it is, it has not

been enoughto keep the
buildings from falling further

behind. Based on replacement

value of the buildings, Auburn
should have been spending

$1,720,000 over the same time
period. This indicates that there

was a large deficit prior to the
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new expenditures. Based on today’s current replacement value of the districts building inventory, the
district should be spending $2,100,000 [Graph #5].
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Edward Little:

Basically, this suggests
that the district is falling
behind at a rate of nearly
$1,000,000 per year. At this
rate, the capital needs will
never get caughtup as there
is $56 million of deferred
renewals now and $33 million
more looking forward 20
years. [Graph#6]

There has been a high school in Auburn since 1834 when the
Lewiston Falls Academy was constructed on the corner of
Academy and High Streets. It became known as Edward Little in
1849 as a result of the support given to it by one of its
incorporators, a fellow named
Edward Little, for his forward
vision and support for education.

The school was expanded twice

over the next 110 years to
accommodate population increases and newer educational teaching
trends of the day. In 1874, ownership of the school was transferred

from a chartered corporate entity to the City of Auburn. A condition of
the transfer was that it forever be named Edward Little.




With the continued population growth in the area, and the
baby boom that was beginning to develop in the 1950’s, the
Great Falls location was no longer able to provide adequate
space and was outdated. The current Edward Little building
on the Auburn Heights location was constructed and
occupiedin 1961. Once again, the overcrowding, facility
condition, and changes in instructional techniques prompted
the need for a new facility.

According to reports, the
“proposed” originally designed Edward Little was never constructed.
After three defeated referendums, a compromise in the size and
cost was reached. It did not include enough classroom space or a
gym, the cafeteria was too small, and other attributes normally found
in schools were left out. The school was constructed for $1.9 million.
Four years after the main building was constructed, a gymnasium
was added. In 1998, a classroom wing was added.

A long term facility master plan and vision perhaps could have aided the community to make
decisions that would have avoided the later construction projects and perhaps diminished the impact
of the current accreditation situation.

Accreditation: Edward Little High School has been placed on academic probation by the New
England Association of Schools and Colleges (NEASC), mostly due to the condition of the facilities. It
has been in a “warning” status since 2006 and on actual probation since April 16", 2009. NEASC is a
commonly accepted accreditation institution that sets standards for school districts to align
educational outcomes for graduates that are preparing for post-secondary attendance or for the job
market.

Accreditation looks at the overall condition of the facility to determine how it enhances learningin
terms of comfort, safety, and an appropriate educational learning and living environment. It also looks
at the programs that are offered.

There are 41 major facility related deficiencies in the NEASC report (2009). Many of them are
related to the facility’s size. It simply is not large enough to properly serve the student population. Due
to classrooms being overcrowded, classes and materials are offered in inappropriate places. Some
programs simply cannot be offered due to lack of suitable space. Then there are identified
infrastructure issues such as an outdated heating system, poor air quality, recurring mold issues, a
severely undersized cafeteria, small locker rooms, and outdated library and media resources, to
name a few.

Edward Little has made some progressin addressing accreditation but remains on probation today.
Even if Edward Little were able to address the relatively minor curriculum related deficiencies, it
cannot address the significant ones as they are building infrastructure related and requires the
renovation of the entire facility and the addition of 66,000 new square feet, at a recently estimated
cost of $49 million. The same report estimated the cost of an entirely new high school to be $61
million (not including site acquisition and development costs).

Of course Edward Little is not the only concern facing the School Committee.

# Some of the other buildings are old, and are in poor or declining condition.
# There is $56 million of identified deferred capital renewal needs (“catch up”) in the district.



# The future cost of keeping the buildings over the next 20 years (“keep up”) is another $33 million.

# Total capital cost to “catch up” and “keep up” for the next 20 years is $89 million.

# Failure to provide appropriate capital renewal on an annual basis will surely cause the buildings
condition to continue to decline.

# Energy and maintenance costs are higher than newer buildings.

# Educational dollars are harder and harder to come by. The District must find means to use
available dollars more efficiently.

# The district applied for construction funding assistance from the MeDOE last year and was not
successful.

# All of the schools are at size capacity for the number of students attending them. There are
instances of student-teachers ratios greater than the desired ratio of 20-1. There simply is no room
for enrollment growth without compromising the quality of teaching.

# Some of the school buildings are not organized acceptably to deliver education for today’s
standards.

# There are inequities within the elementary buildings in terms of offerings due to space.

# Most of the buildings are not designed for learning in terms of the future, some of which we don’t
even know yet, or techniques that cannot be employed due to configurations.

# The buildings do not support the Vision 2020 for the future of education for the Auburn community.

Process:

Community stakeholders and process: On August 17, 2011, the Auburn School Committee voted to
employ McCormick Facilities Management to assist it in updating its long-term strategic facility plan. A
voluntary committee representing community stakeholders with an interestin Auburn education was
solicited to meet with representatives of the Auburn School Department and McCormick Facilities
Management. This committee met six times in the subsequent months, completed reviews of much
statistical data, conducted research, participated in two public hearings, placed documents on the
school’'s website, and utilized technology such as Googledocs and email for shared communications
to carry out its mission.

The committee was asked to formulate their vision for education in the future. What would they like
to offer in terms of education for learners that represents state of the art teaching and learning
techniques and the infrastructure needed to supportit? What vision can they perceive to provide
quality education in the 21%' century? They were asked to think out of the box as to what facilities
should be like to provide 21° learning, devoid of emotion, politics, and special interests. How could
costs be contained in light of diminishing funding?

It is important to note that the Auburn School Department has had an actionable long-term facilities
plan since at least 1980. As with any long-term plan, it must be reviewed and adjusted periodically.
Things change. Building conditions change, finances change, and more significantly, the need to
educate learners continually changes. As such, long-term plans must change to keep pace.

It may appear that this nine week overall process has been too short for such a significant
outcome. This effort would not have been possible without previous committee efforts and the
significant amount of data that already exists. This process was only possible in this time frame
because of the good work of previous stakeholder committees, School Board members, and volumes
of data that exists.

However, there is a point of much more substantial importance that must be understood by all. This
abbreviated processis only the beginning of a much longer one that needs to occur. This phase was
to involve the community in early discussions to gauge the interests of the community to determine



how it would like to move forward in regards to caring for the school facilities AND with providing
educational facilities for the future. This first step of the process was to assist the Board to determine
what, if any, new ideas may come about as a result of the committee’s deliberations in light of the
failed funding assistance sought by the Board from MeDOE last yeatr.

The work of this committee is now over with the delivery of this report. A new committee should be
formed immediately to continue the planning and to determine a way to implement the
recommendations of this committee.

Clearly, addressing accreditation and the needs of Edward Little is of the utmostimportance to the
community. A clear understanding of the accreditation needs must be achieved. It simply is not just
the expenditure of a few dollars. According to the work of Harriman Associates for the major capital
application last year, renovating and adding 66,000 square feet of new space is needed to satisfy
NEASC. The cost was estimated to be $49 million. If this scenario is chosen, it would still be an old
renovated school with some new space and would not be particularly well arranged for future
education delivery methods. Constructing an all new facility was estimated to cost $61 million (not
including site acquisition costs) and be located on a site to be determined.

Edward Little should be the springboard to lead future efforts for developing new facilities that best
serve the educational needs of Auburn. What to do about Edward Little must first be decided before
any other capital plans are implemented. If a single campus is desired over time, it must begin by
addressing the needs of the high school. Whatever decision is reached for Edward Little will impact
all other facility decisions for the following 30-40 years, at which point all other activities will likely
necessarily be stopped.

Recommendations:

McCormick Facility Management Consultants is suggesting that a new community facility
stakeholders committee be formed immediately; January 2012 at the latest.

The following is a possible timeline for the newly formed committee:

# The committee should represent a good cross section of community. It should include residents,
city council members, and school committee members. It should include school administrators
and staff as ex-officio members.

# The committee should meet regularly: at least monthly.

% Likely, the services of an outside consultant will be required to assist with the technical aspects
and group facilitation, and should be employed.

# Campus options should be developed and thoroughly explored.

# At least three public hearings should be conducted to seek input and distribute its work to date to
the public at large.

# A non-binding straw poll vote should be held in November 2012.

# Based on the public input and straw poll results, the committee could move forward to implement
the strategic vision. If the supportis not there, then they could continue to develop plans until
community supportis achieved.

If this time frame were successful, the earliest students would be graduating from a new high
school would likely be 2015. This is four more years of graduating students from a probationary
accredited school!



Vision 2020 was a guiding document. Potential components of a facility vision were suggested.
Community feedback was solicited. Data concerning folks, facilities, and finance were analyzed. At
least a dozen possible solutions were considered, with five identified for in-depth review.

Based on the discussions, public hearings, and input from many, the followingis the
recommendation of this committee:

Create a “Comprehensive campus for community & life-long learning”. The conceptis that over
time, all Auburn public education would take place on a single campus. It would not be one large
building housing the entire student population but likely would have several buildings serving different
grade levels and educational needs.

The new campus could have a performing arts auditorium, ice arena, all athletic fields at one
location, and many features that the school department and community currently do not have.

This recommendation would likely be performed in steps, or phases. The possible steps
have been tentatively identified in the following. Each step is a go/no-go step. Work continues
as each step is successfully accomplished. If not successful, the process stops.

Phase 1.
1.
2.
Ph 1
1-7a;:ars 13-
4,
5.
6.
7.

it n t Committ
Review and follow the steps as outlined in the State of Maine Board of Education-Chapter
61, Rules for Major School Construction Projects.
Begin discussions to determine where land can be acquired and at what cost, with
sufficient acreage for a single campus concept.
Design the campus in concept only for community discussion and cost estimating.
Secure tentative funding commitments.
Secure any necessary permits and approvals.
Design and constructa new high school.
Include planning to expand the middle school to accommodate grade 6.

Additional Phases (after Phase 1)

Phase 2
7-12 years

8.

Phase 3
12-20 years

{o.

Determine elementary needs.

Determine other district needs.



This time line represents a 20-year time frame to get to a single campus. If at
any time during the 20-year time line, conditions change, the plan can change. If
the student population reverses or economic conditions change, then the plan
can be put on hold or adjusted. The remaining buildings will still be in the school
departments’ inventory during this time and can be utilized until they are no
longer needed.

This is truly a long term vision. It addresses so many current needs in the
district. It creates much efficiency which will reduce operating costs as
compared to not doing anything. It allows for flexibility and expandability. It can
start and stop anytime to accommodate changing educational needs along the
way.

Consultant’s conclusions:

The community of Auburn and its School Department are at a time and place where
something must be done to some, if not most, of its school buildings. Edward Little High
Schoolis on probationary status by
its accreditation services provider. All of the elementary buildings except Park Avenue do
not provide all of the appropriate spaces for today’s desired curriculum. Some of the
elementary buildings cannot teach certain programs such as creative or performing arts,
physical education, or music for lack of suitable instructional space. The elementary
schools do not all offer the same programs, which is inequitable. The Middle Schoolis not a
true middle school as it consists only of grades 7-8 and not 6-8. There are no available
rooms for any increase in student population. The District has a hefty deferred capital
renewal for its aged buildings of nearly $56 million dollars. Additionally, another $33 million
will need to be expended over the next 20 years to keep the buildingsin acceptable
condition. Most of the buildings are not energy or operationally efficient.

To be certain, there are many issues to be addressed.

The challengeis to figure out how to resolve the many issues and needs with finances
seemingly more difficult to obtain.

The 120 year old model for education still being utilized today is no longer viable. The
days of neighborhood schools are outdated. It matters little what size the school is but more
what the school offers and how its programs are delivered. How the school building performs
in terms of comfort, safety, air quality, lighting, and other factors are far more importantthan
size. How teachers are prepared and the tools they have to work with are what matters most.

Tomorrow’s schools need to be flexible and expandable. They must provide for changing
technology with little effort. Appropriate spaces for each program must be available for each
age group, ability, and curriculum of the day. Kids need room to do their projects and store
them for the next day. Band needs a room where it can make all the noise it wants and not
disturb the classrooms next door. Creative art needs room for paint and clay and kilns and
storage of works in progress. Performing arts need a place to build props and store them as
well as dressing rooms and play rehearsal space. All schools should have gymnasiums with
high ceilings so students can shoot a basketball and play games and exercise. Modern
laboratories are needed to conduct actual experiments in real time, not just read about them
from a book. Libraries and media centers need to have computers and fast broadband for
downloading research materials. Learners of all ages need a place to learn and better
themselves as lifelong learners.



Lastly, the importance of technology cannot be stressed enough. Every part of our lives
today is impacted by technology. Technology will be even more prevalentin the coming
years, in learning as well as living.

The Auburn School Department cannot address all of its needs simultaneously in the wake
of so many insufficiencies. Simply addressing the deferred capital needs alone is more than the
district can afford. At its current rate of capital expenditures, it will never get caughtup. And if
only its current building needs are addressed, then modernization will not be able to occur. If
the student population expands, the district will have to find space somewhere to accommodate
them.

The creation of a single campus for learning is becoming very common across the nation
and in our own state. Reducing redundancies and keeping schools nearby is good for kids,
parents, staff, and the taxpayer. Young children will look forward to going to the same campus
each year. They will take pride in it. All learners will have the same opportunity to broaden their
horizons. Operational costs will be reduced and over time, less expensive, than caring for the
current aged facilities, some nearly 100 years old.

The community has an opportunity now to create something unique and forward thinking
in terms of providing education and training for all of its residents well into the future.

Auburn can afford it; it is a matter of priorities. And what matters more than providing an
outstanding education for your children and all learners in the district?

“Vestigia Nulla Retrorsum”— “No Steps Backward”



AUBURN SCHOOL DEPARTMENT

FACILITIES MASTER PLAN RECOMMENDATIONS
March 19, 2008

Respectfully submitted to the Auburn School Department School Committee by the Master
Plan Subcommittee: David Das (Chair), Bonnie Hayes, Larry Pelletier, Kathleen Cutler, Jim
Miller, Vickie Gaylord, Pat Gautier, Roger Lajoie, Marnie Coleman, Keri Myrick, Verne Paradie,
Bruce Bickford, Tanya Gagne, Greg Merritt, Ben Demers,

Ex Officio Members: Tom Morrill, Jude Cyr, Billy Hunter. Facilitator: Elaine Dow



FACILITIES MASTER PLAN RECOMMENDATIONS

By 2012/2013, Auburn School Department will reduce the number of its facilities from the current total of
sixteen to ten: Edward Little High School, Auburn Middle School, Fairview, Sherwood Heights, Park Ave.,
Washburn, Walton, East, Auburn Hall, Paul Berry
To be recommissioned: Walton — to house Franklin and Merrill Hill Programs, Share Center, Adult
Education
East Auburn — to house RETC/SOS, Land Lab
To be decommissioned: Mt. Auburn (2008), Webster (2008), CP Wight (2011), Lake St (2011),
Chamberlain (2012), Merrill Hill (2012)

To be determined

To be determined

*Contingent upon state’s revolving loan fund

RETC/S0OS 2008

RETC/SOS must vacate its present facility at Mt. Auburn Ave by July 1, 2008. Ultimately, RETC/SOS will be
located on the East Auburn campus. Three options are available until it can move to its permanent location: 1)
If the Mt. Auburn facility can be leased for one year, RETC/SOS can stay in its present location until the
2009/2010 school year. 2) If the Mt. Auburn facility cannot be leased, the program can move to the C.P. Wight
facility and the Land Lab can relocate to portables at the East Auburn campus. 3) RETC/SOS could move to
Lake Street once the Renaissance Program lease expires on June 30, 2009.

EDWARD LITTLE HIGH SCHOOL 2008 - 2011

Edward Little High School has a great campus location with two major arteries leading to it and a perch on
a hill overlooking downtown Auburn. However, the forty-eight year old facility is in desperate need of repair,
renovation and/or replacement and therefore should be the highest priority on the school’s five-year facility



master plan. The school is not an energy efficient structure; its mechanical and electrical systems require
significant upgrades; and several important program elements are inadequately accommodated or absent.

= Classrooms and corridors are run-down, dilapidated, sometimes smelly and dimly lit.

=  Temperatures throughout the building are erratic: sometimes excessively hot or very cold.

®=  The single-paned windows with metal frames and un-insulated walls push up heating bills.

=  The facility has not met NEASC accreditation standards because of deficiencies.

= Classroom space has been reconfigured multiple times, resulting in inefficient heating (either too much

or not enough), insufficient electrical wiring/lighting and poor air ventilation.
= Antiquated science labs have insufficient workspace and there are not enough of them.

®=  Music, chorus and art rooms have been created by
subdividing a large multipurpose room. This space

was not designed, either structurally or acoustically Impressions from the tour of Edward Little
to accommodate these programs. High School
=  The cafeteria uses a space that was originally ®  Dreadful - worse than I remembered it -
intended for storage. It has no windows, poor heat shabby
and no working kitchen. It is not centrally located. * Obviously Jimmy-rigged - lots of band-aids
= Structural weaknesses are obvious; for example a that Jim’s figured out
hallway wall that moves when pushed; a floor that " Worse than I expected
visibly bounces when one person jumps on it. * Depressing, dimly lit, dingy
®= There is scant meeting space for guidance and ®  Smelled mold and other foul odors
teachers to work with students, parents and other = Temperatures were erratic - sometimes
service providers. excessive - sometimes too cold
®= The main office and guidance space is inefficient and * Appalling
madeqt.JaFe. . ® Single-paned windows with metal frames
® The building has not been wired for today’s are not energy efficiency
technology. .

Many walls are virtually not insulated

" Hard to believe that renovation can correct
all the deficiencies

® Beyond its usefulness

® Lot of creative use of space but renovations
won'’t be enough

® From a student point of view, the building

. 4 athletic field d all q isn’t uplifting or energizing. No matter how
Overused athletic fields are spread all over town an great the class, ifyou're not comfortable, it's

cannot be properly or economically maintained. hard to enjoy it. Restrooms aren’t the best.
= The building lacks a fitness center and a The comfort level is sub-par.
performance center/auditorium. .

= Locker rooms don’t meet current codes.
Additionally, they are not adjacent to or on the same
level as the gymnasium.

= Traffic flow is poor and parking is inadequate and
sometimes dangerous.

®= Handicapped students must travel the length of the
building in order to change floors.

Instructional time in PE is lost because of

locker room placement.

No programmatic space for certain courses.

® Cafeteria ought to be centrally located
instead of at one of the further points of the
building.

® Corridors are wide enough but doors are

not. Doors have the wrong swing.

Because of the deficiencies of Edward Little High School, .
recommendations are as follows:

1. The building’s steel appears to be sound and steel is
expensive. Consequently, it is more cost effective to
renovate rather than rebuild. The high school can
be stripped virtually to the frame to take advantage
of sound structural elements and renovated to
address all of the deficiencies.

2. The renovation should include an addition

accommodating a school auditorium with stage,
lobby and bathrooms; a new cafeteria and kitchen; science labs, classroom space, a new music and
chorus area; a new library and a fitness center.

3. The city and school should seek to partner with other community organizations that are considering
rebuilding, renovating and/or expanding current programming and spaces. For example, The Lewiston
Auburn Community Theatre is currently hoping to update its performing arts space; The YMCA and Parks
& Recreation are seeking new facilities; a partnership with St. Mary’s might yield a better health center.
The city might also want to consider emergency shelter needs. Collaboration with Lewiston (for a
performing arts center, vocational education etc.) should also be explored.



4. The high school additions will allow for the building layout to be reconfigured so that space is more
efficiently organized and there is room for such things as conference and meeting space, efficient
central office and guidance layout and proximal programming space.

5. The acreage should be more fully developed to provide central practice and competition fields, artificial
turf, night lighting, spectator space, adequate parking and safe traffic patterns for busses and other
vehicles.

AUBURN MIDDLE SCHOOL

2010 - 2012

We recommend that AMS shift its grade level configuration from 7 — 8 to 6, 7, 8, a structure that matches
the state’s description of middle school (as defined by the Maine Learning Results). Only 14% of Maine’s 121
middle schools have a 7 — 8 configuration; far more accommodate a three-year span. A three-year
configuration is supported by some research as long as the programming is intellectually engaging and
developmentally appropriate.

The shift to a 6 — 8 middle school has these advantages: stronger, longer-lasting relationships with
parents/families, one year in the middle school with no transitions, more diversified 6™ grade programs in
unified arts: world language, technology, music, health, art and upper level mathematics, and the opportunity
for more frequent teacher interaction about curriculum and state learning targets. Renovation and an addition
will eliminate sub-par facility space and create updated, more technologically functional science labs.
In order to accommodate the change from K — 6 to K — 5 citywide, Auburn Middle School will require
enlargement and reconfiguration. Approximately 14,000 — 15,000 square feet will be required to
accommodate the 6™ grade students in a clearly defined wing.
The thirty-year-old building also requires renovations (to eliminate the consistent use of windowless

rooms as classrooms) and energy upgrades.

6™ grade classrooms left vacant in elementary schools will be readily filled either to eliminate portables
or to accommodate other programming (Head Start, Pre-K, Special Education).

ELEMENTARY

Discussions about elementary facilities were the most painstaking and difficult conversations tackled by the
subcommittee. Although the group initially strove to make recommendations solely on the basis of educational
programming and community preference for small, neighborhood schools*, the bleak fiscal outlook was too
powerful to ignore. Severe cuts are already a certainty for the 2008-2009 school budget because of local state

What considerations/values drove our discussions?

Quality programming to meet the diverse needs
of all children in every school

Equity of resources & facilities for all elementary
schools

Sufficient resources at each building to offer
high-quality core programs

Cost savings to address decreasing revenues
from local, state and federal sources - a mandate
from the city council for flat level funding/tax
relief

Elementary school size between 350 - 550
students (statc’s preference for project ratings
and funding)

Challenging instructional programs to mect the
needs and interests of a wide-range of students,
from students who are accelerated learners to

those who need additional supports and
resources

Continued programming for art, music, physical
education, library, extra-curricular, athletics
Regional schools with a reasonable commute for
students

2011 - 2012

and federal cuts. Additional budget cuts are likely in the
years to come.

*In current practice, Auburn’s “neighborhood schools”
do not ensure that students attend the schools closest
to where they live or that most children walk to school.
For example, students on Russell Avenue are only a few
hundred yards away from Park Ave. School but are
bussed to Sherwood Heights. Only 13% of East Auburn
students walk to school whereas 82% of Washburn
students walk to school.

In the best of circumstances, with plentiful
resources, the committee would have preferred to keep
all current elementary schools open. But these are not
the best of circumstances. In the face of severe budget
cuts, resources are stretched so thin that all schools are
impacted. The cost of an extra administrator, secretary,
maintenance person and specialists assigned to a small
school could be redirected to support more classroom
positions. And schools with multiple classrooms for
each grade level can offer more flexibility in grouping,
programming and special services than schools with only
one classroom per grade.

School size also matters when seeking state
funding. Criteria for the state’s major construction
projects are weighted heavily in favor of student
enrollment of 350 or greater. The Essential Programs



and Services (EPS) formula is also weighted in favor of larger schools. The price tag for small schools must be
borne by the community. Auburn’s City Council has repeatedly stated that its highest priority is to offer tax
relief through cost-cutting measures. Consolidation of facilities enhances Auburn’s ability to access state
funding and supports the City Council’s priority.

In order to assure quality programming and equity of resources, elementary schools should be consolidated
into four facilities: Sherwood Heights, Park Ave., Fairview and Washburn. East Auburn and Walton will no
longer be used as elementary schools. Rather, they will be recommissioned and used for special programs.

Once the middle school renovation is complete, elementary buildings will become K — 5 facilities with
accommodations for Pre-K in some buildings.

This consolidation produces cost savings in the following ways: It reduces the number of elementary
principals, regular education and special education teachers, secretaries, guidance counselors, librarians and
Ed. Techs. It lowers maintenance costs and custodial time. It saves insurance premiums and avoids capital
improvement costs. It concentrates services for special populations: Title I, Special Education and ELL students.
And it offers staff greater flexibility in programming delivery.

Two elementary schools will need additions and renovations to bring them up to par with the newer/larger
schools and to accommodate higher numbers of students. Washburn is now operating with portable units and
needs an addition to house its current student population. The already-needed addition could be enlarged to
accommodate higher numbers.

Specific renovations/additions are as follows:

=  Washburn: The five-acre campus provides ample space for the addition of classrooms, a gym, stage

and full kitchen. This will bring Washburn up to par with Fairview, Park Ave. and Sherwood Heights.

= Park Ave: Addition of 2 classrooms, a relatively low-cost option since the building was constructed with

a possible addition in mind

EAST AUBURN: LAND LAB 2008

RETC/SOS 2011

The Land Lab program annually provides unique environmental and leadership programming to all K-12
students in Auburn and many other students in the region. The Land Lab is also the development and delivery
center of Auburn’s K — 8 science curriculum. The program promotes year round outdoor and indoor activities,
offers hands-on learning experiences to K — 12 students and provides professional development to K — 12
science teachers. Ultimately, the Land Lab should be housed on the East Auburn campus in its own “green”
building that demonstrates best environmental practices. Housing the Land Lab at East Auburn will allow the
district to decommission the aging C.P. Wight building which needs a new roof, a new boiler and sewer
system.

®= The Land Lab program is vital to science instruction and should remain operational for Auburn schools.

However, the program could be moved into portables on the East Auburn campus in order to give both
the RETC/SOS and the Land Lab programs short-term homes* until either Lake Street or East Auburn
becomes available. The use of the C.P. Wight building for RETC/SOS eliminates the need to reopen
Webster. However, the C.P. Wight building requires both a new roof and boiler and cannot be used
very long without major repairs and renovation. *Note: Our first preference is to lease the Mt. Auburn
facility so that RETC/SOS can remain in its current facility for one more year. Land Lab could remain at
C.P. Wight for the 2008/2009 school year.

SHARE CENTER AND ADULT EDUCATION 2008/2009

Two programs will be without space for the 2008/2009 school year: The Share Center and an Adult
Education Program. Both currently are located at Great Falls and must vacate so that the city can sell the
building.

The Share Center is a successful, self-supporting program that provides low-cost office and school
supplies. It saves the city and school departments $120,00 a year. Finding another location quickly will be
challenging because of fire code requirements. However, every effort should be made to retain this worthwhile
program. The program could be moved to Walton in 2011.



WALTON

Walton School is a sound facility that has recently been upgraded with roof repair, new windows, renovated
columns, doors, painting and a security system. It has been used for many purposes in its long life and still has
much to offer with a spacious building and a gracious campus. Walton has been used effectively as both a 9"
grade building and an elementary building. Recommissioning Walton for alternative education programs would
allow Auburn to decommission Chamberlain and Merrill Hill, two buildings in sore need of major repair (roof,
heating system, windows, etc.) It makes sense to reduce the number of aging, high-maintenance buildings
and better use buildings that are efficient and in good shape.

=  Walton should be recommissioned to house these specialized programs: Franklin, Merrill Hill, Adult

Education and the Share Center as soon as AMS can house sixth graders, Washburn and Park Ave get
their additions and students can be redistricted.

OTHER FACILITIES 2008/2009

Auburn School Department’s district administration and business offices are currently housed at Auburn
Hall. Proximity to the city’s administrative offices promotes communication and provides ASD with a visible
presence in the community. As long as the school budget can support the extra costs of this office space
(approximately $60,000 greater than the previous facility), the school’'s administrative offices should remain
housed at Auburn Hall.

Support Services are currently housed in the Paul Berry Building on Industry Avenue. The facility is
adequate for its purposes and should remain unchanged.






































































































































































































































































































































































































	CIP Introduction
	Auburn Lewiston Airport
	Economic Development
	Facilities (Including Public Services)

	Fire Department

	LA 911

	Auburn Public Library

	Planning & Development

	Police Department

	Public Services - Engineering

	Public Services - Parks

	Public Services - Public Works

	Recreation

	School Department




