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County of Androscoggin
2013 Tax Levy
%
Difference
2012 2013 Difference 12113 1213
Expenditures:
Departmental $ 999274900 % 10,292,404.00 $ 299,655.00 3.00%
Revenues:
Total Revenue & Credits $ 1,084,84500 § 2281,37200 §$ 206,527.00 14.94%

Amount Raised by Taxation $ 8,007,904.00 5 8,011,032.00 $ 3,128.00 0.04%
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COUNTY OF ANDROSCOGGIN
Expenditures
2013
Percentage
2012 2013 Difference 12113 1213

10-1005 |SUPERICR COURT $ 26,000.00 | $ 25,250.00 -750.00 -2.88%
10-1010  |[ENLAL 3 198,524.00 1 $ 199,387.00 863.00 0.43%
151013 |DOMESTIC VIOLENCE INVESTIGATOR GR| § 56,257.00 | $ 52,937.00 -3,320.00 -5.80%
15-1014  |VICTIM ADVOCATE S.T.0.P. GRANT $ 5570000 | 3 58,147.0¢ 2.447.00 4.39%
10-1015 DISTRICT ATTORNEY 5 40291200 15 401,715.00 -1,193.00 -0.30%
10-1018 DA JOINT BUDGET $ 10,05000 | $ 10,270.00 220,00 2.19%
20-1019  |DA VICTIM ADVOCATE GRANT 3 7789400 | 5 80,370.00 2,475.00 3.18%)
10-1020 |COUNTY COMMISSIONERS $ 189,939.00 | $ 188,C41.00 -1,898.00 -1.00%
10-1021  [HUMAN RESOURCES $ 3,.400.00 | $ 2,900.00 -500.00 -14.71%
10-1025 [TREASURER $ 12695000 | $ 128,527.00 1,577.00 1.24%
10-1040 |BUILDING DEPT. $ 390,668.00 15 362,177.60 -28,491.00 -7.28%
10-1050  |SUPPORT OF PRISONERS™ $ 428734000 | $ 4,287,340.00 0.00 0.00%
10-1060 [TELEGOMMUNICATION $ 13,000.00 | & 44,650.00 31,650.00 243.46%
101065 |REGISTRY OF DEEDS $ 22126200 | § 222,539.00 1,277.00 0.68%
10-1070 |REGISTRY QF PROBATE $ 141,844.00 | & 143,152.00 1,208.00 0.85%
10-1075 |SHERIFF' DEPT. $ 1,317,476.00 | § 1,421,674.00 104,168.0C 7.91%
15-1076 |SHERIFF DEPT. 5 74,400.00 | $ 74,400.00 (.00 0.00%
40-1076  |CIVIL PROCESS DIVISION $ 198,672.00 | § 172,490.00 -26,182.00 -13.18%
10-4077 |LAW ENFORCEMENT DEATH BENEFIT 3 17,942.00 | $ 17,942.00 0.00 0.00%
10-1078  |COMMUNICATIONS $ 44991300 | & 55%,029.00 109,116.00 24 25%
10-1090  JAUDITING $ 11,300.00 | % 11,300.00 0.00 0.00%
10-2000 {INTEREST 3 37,800.00 |3 37,400.00 -400.00 -1.06%
10-2005 |ANDROSISAGA EXTENSION SERVICE S 30,00000 | $ 43,782.00 13,782.00 45.94%
10-2025 |EMPLOYEE BENEFITS $ 1,364,906.00 | § 1,489,081.00 124 ,175.00 9.10%
10-2035 |SOIL CONSERVATION $ 8,500.00 [$ 12,000.00 3,500.00 41.18%|
10-2050 [INSURANCE ] 180,000.00 | 5 129,500.00 -50,500.00 -28.06%)
10-2080 JCONTINGENCY § 100,000,00 | $ 100,000.00 0.00 0.00%
10-2081 [|SD PAY $ - |8 16,400.00 16,400.00

Total 3 9,992,749.00 | $ 10,292,404 .00 299,655.00 3.00%
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COUNTY OF ANDROSCOGGIN
REVENUES
2013

| Difference %Difference
2012 2013 201212013 201212013
8000 |Estimated Surplus $ 175,907.00 | 3 20223900 | $ 28,332.00 14.97%
8005 jappra. Surplus - Contingency Acct $ 100,000.00 | $ 100,000.00 | $ - 0.00%
0010} Transfer fram Computer Reserve § 3,400.00 $ {3,400.00) -100.00%

9000l Transfer- Communications Reserve % 159,166.00 | & 159,166.00
9000 | Trasnfer- Office Equipment Reserve $ 5,350.00 5 (5,350.00) -100.00%)

a016] Transfer/Deeds Surchage Restoration Acct 5 32,500.00 | & 32500001 3% -

g000| Transfer - Bidg Reserve $ 89,000.00 | 5 82,000.00 | $ (7.,000.00) -7.87%
9025|A.E.M.A. Matching Funds 3 125,070.00 | § 128,569.00 1 5 3,499.00 2.80%
9100 |Real Estate Transfer Tax S 85,00000 1% 90,000.00 | $ 5,000.00 5.88%
9075 Fees of Office - Registry of Deeds $ 480,000.00 | 500,000.00 | 3 10,000.00 2.04%
9125|Fees of Office - Registry of Probaie $ 130,000.00 130,000.00 | S - 0.00%
9260l Reimburement for Contractua! Custodial Ser $ 50,000.00 | $ 55,000.00 | $ 5,000.00 10.00%)|
g275|Civil Process Fees $ 260,000.00 | § 22500000 | $ (35,000.00) -13.46%
g300}Insurance Reports - Sheriff's Dept. 3 3,500.00 | $ 3,500.00 | $ - 0.00%)|
g345|Dispatch Services-TumerPolandiGreene 3 35,000.00 ; $ 186,800.00 | % 151,800.00 433.71%
9370|MDEA 3 72,400.00 | § 7240000 | § - 0.00%|
g375|Security Service 3 18,700.00 | $ 16,700.00 1 § - 0.00%
g380|Overtime-Weapens of Mass Destruction $ 2000.00 [ % 2,000.00 | § - 0.00%
9400 |Poland Contract $ 159,000.00 | 3 187,470.00 1 3 (11,530.00) -5.79%
0525 |Rental Office Space S 6,030.00 | § 803000 | $ - 0.00%
9545 [VictimMWitness Advocate Grant $ 30,988.00 | $ 30,99800 | & 10.0¢ 0.03%
o546 \ViclAdv 8.T.0.P. Grant $ 15,000.00 | $ 15,000.00 | § - 0.00%
55471S. T. O. P. - D, V. investigator § 15,000.00 | & 15000.00 | § - 0.00%
95501 Feas of Office - District Attorney 5 4.000.00 | & 5,000.00 | § 1,000.00 25.00%i
9555|Deferred Disposition 3 26,000.00 | § 26,000.00 1 § - 0.00%)|
9775]Interest of Investments $ 10,000.00 | § 7,000.00 | § (3,000.C0) -30.00%
Total § 1,984,845.00 | 3 2,281,372.00 | § 206,527.00 14.94%
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CAPITAL EXPENDITURES
2013 Budget

» 1010 —EMA

1010-7345 Motor Vehicle
1" year of a 4 year lease of EMA staff car

1040 Building Department

*1040-7203 — Building & Building Improvements
Relocation of the Probate Courtroom, Deeds Computer room
and the renovations to the Sheriff’s Dept Civil Division

% 1075 — Sheriff’s Department

**1075-7310 - Communications
{19} Motorola mobile radios and (30) Motorola radios
Motorola portables
1075-73435 Motor Vehicle
Lease payment - 3" payment of a 3 year lease
(2 — 4x4 Trucks) ($16,639.00)
Lease payment — 2" payment of a 3 year lease
(37,627)
Lease payment —1* payment of a 3 year lease for
4x4 vehicle to replace V-12 ($9,000)
Lease payment - 1% payment of a 3 year lease for 2 vehicles
To replace V19 & V8 (16.666)

1075-7360 Public Safety
Match for grant money to replace 9 radar units ($9,000)
Replace 3 older tasers that over 5 years old (33,000)

» 1076 — Civil Division

1076-7345 Motor Vehicle
1* year of a 3 vear lease to replace one vehicle (35,500}

» 1078 — Communications Division

¥1078-7205 Building & Building Improvements
Flooring, ceiling tiles & installation of a door
between the equipment room & dispatch area
*#1078-7310 Communications
3™ consale ($18,000)
(3)Motorola MTR3000 Trbo site connect repeaters ($38,240)
IP Connection, Misc ($25,000)
**10(78-7325 Furniture & Fixtures

*  Supported by the Building Reserve Account
*+ SQupported by the Communications Reserve Account

$ 5,000.00

$70,000.00

$51.926.00

$49,932.00

$12,000.00

$ 550000

$12,000.00

$81,240.00

$26,000.00

p.4
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ANDROSCOGGIN COUNTY
- 2013 TAX LEVY
2011 ,I 2011 | 2012 | 2012 _ 2013 [ 2013
Difference

CITIES & TOWNS Valuation % Rate County Tax Valuation % Rate] County Tax Valuation % Rate County Tax 2012/2013  |%12M13

AUBURN § 1,881,800,000.00 | 2464% { $ 1,973,172.91 | $ 1,880,250,000.00 26.06%] § 2,006,243.80 1,854,400,000.00 | 25.39%| $ 2,034,111.67 $ 2786788 | 1.41%
DURHAM $ 350,600,000.00 | 4.34% | § 347,321.23 $ 351,550,000.00 | 4.45%}F 356,164.63 350,000,000.00 | 4.56%|% 365211.72(§ 8,047.09 | 2.60%
GREENE $ 328,700,000.00 | 4.07% | & 32562603 $ 319,700,000.00 | 4.04%[$ 323,896.55 313,000,000.00 [ 4.08%! 3 32670265 |$ 2,806.10 | 0.86%
LEEDS $ 183,100,000.00 | 2.27% [§ 181.387.67 § 174,100,000.00 | 2.20%|$ 176,385.33 171,750,000.00 | 2.23%|$ 178,754.95 $ 2,369.63 1.31%
| EWISTON $ 2,334,250,000.00 | 28.88% | $ 2,312,420.35 $ 2,285,400,000.00 | 28.91%| § 2,315,389.35 2,196,750,000.00 | 28.54%! § 2,286,346.10 $ (29,053.26)| -1.26%
LISBON § 503,050,000.00 | 7.25% [$ 588,395.45 $ 555,100,000.00 7.07%| &  566,439.04 522 650,000.00 | 6.79% $ 543,968.67 | § (22,472.37) -3.82%
LIVERMORE $  194,850,000.00 | 2.41% |$ 183,027.78 $ 187,800,000.00 | 2.38%|% 190,265.16 184,800,000.00 | 2.40%|$ 192,337.21 $ 207205 1.07%
LIVERMORE FALLS|{$ 182,060,000.00 226% |$ 180,347.49]% 157,650,000.00 1.09%|$ 159,719.40 154,150,000.00 | 2.00%|$ 160,437.12 % 717.73 | 0.40%
MECHANIC FALLS |[$ 186,550,000.00 } 2.06% § 18496244 1% 158,550,000.00 1 2.01%| % 160,631.21 153,600,000.00 | 2.00%{ $ 159,864.69 $ (766.52)| -0.46%
MINOT % 198,050,000.00 | 2.43% | $ 194,216.56 % 185,050,000.00 | 2.34%|3% 187.479.08 179,650,000.00 | 2.33%|$% 186977168 (501.90)| -0.26%
POLAND $ 666,750,000.00 | 8.25% |5 660,514.63 $ 661,400,00000 | B837%[ % 670,081.88 £52,000,000.00 | 8.47%|§ 678592.31 $ 851043 | 1.29%
SABATTUS § 200,350,000.00 | 3.59% |$ 26763468}9 290,100.000.00 | 3.67%|%  293,808.00 288.800,000.00 | 3.75%|$ 300578.92|5 6670.92 2.32%
TURNER s 49525000000 | 613% |§ 40061848 |3 485,200,000.00 | 6.14%]$  481,568.99 471,800,000.00 | 6.13%]§ 491,04272|% (526.27)] -0.11%
WAILES $ 109,250,000.00 | 1.35% |$ 108,228.31 | § 108,300,000.00 | 1.37%|$ 109721860 101,650,000.00 | 1.32%| % 106,108.11 $ (3613.50) -3.34%
TOTAL % ©,083,500,000.00 | 100% |$ 8,007,904.00 $ 7,904,150,000.00 100%{ $ 8,007,204.00 7,697,100,000.00 AQOu\al 3 5,011,03200 % 3,128.00 | 0.04%
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Expenditure

COUNTY OF ANDROSCOGGIN

1005 Superior Court 2013 BUDGET
2013
2011 2011 2012 Budget Comm
Acct# Account Description Budget Actual Buedget Reqguest LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1005-4835 |Postage $ 1,000.00 $461.63]  $1,000.00 $250.00|As of 8/1/12, expenditures total $123.46 - leaving a balance of $876.54.
1005-4900 |Revenue-Lew Da Witnass Fees -$10.630.16
1005-4925 [Witness Fees (Superior Court) $12.000.00 $13.486.13] $14,000.00] $14,000.001As of 9/1/12, expenditures otal $7,684.68 - Isaving a balance of $8,305.31.
1005-4930 |witneaa Fees ( District Court) $5,400.00| $10,491.92] $11,000.00| $11,000.00(As of 9/1/12, expenditures total $8,202 14 - leaving a balance of $2,797.86.
Total $18,400.00] $13,800.42] $26,000.00{ $25,250.00

Androscoggin County Commi
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Expenditure COUNTY OF ANDROSCQGGIN
1010 E.M.A. 2013 BUDGET
2013
201 2011 2012 Budget Comm
Acct # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION Regcomm

1010-3120 [Salaries & Wages $ 165,298.00 | $163,001.57 | $168,604.00 $169,447 |No Step Increase to G for Asst Plans, Trng & Ops Officer - Putnam *

1010-4105 JAutomobile Miteage [ - $ - -

1010-4110 [Meals $ 150.00{ § - - |Eliminated from budget in 2012 since Dept Head does not attend the
Annual Maine County Commissioners Convention

1010-4115 |Lodging 3 230001 % - $ 23000 230.00 |Covers cost of overnight lodging when attending quarterly Maine EMA
Directors' Council mestings

1010-4205 |Gas-Qll_Grease $ 7000015 4347713  700.00 700.00 |For Agency's staff car and County's Mebile Incident Management /
Command Vehicle and Hazmat Emergency Response Vehicle

1010-4210 |Repairs, Automobile 3 100.00 | % 12501 % 100.00 100.00 [For Agency's staff car and County's Mobile Incident Management /
Command Vehicle and Hazmat Emergency Response Vehicle

1010-4305 |Eleciicity $ - $ 5,202.00 $5,292 |CMP-12% of Central Fire Stn cost for EOC=$1,044 and Constellation
New Energy-12% of Central Fire Stn cost for EOC = $4,248

10104306 [Gas $ - 1% 3,492.00 53 492 [Unitit - 25% of Central Fire Station costs for EOC = $3,492

1010-4310 {Sewer 3 - 3 342.00 34200 |12% of Gentral Fire station costs for EQC sewer = $205 and 12% of
Central Fire Station costs for EQC stormwater runoff = $137

1010-4311  |Water $ - $ 14500 145.00 F12% of Central Fire station costs for EOC water = $145

1010-4315 |Telephone $ 6501600]% 521404]% 8,124.00 $8 100 {For 6 phone lines and 3 remote radio phone lines, 1 satellite phone
required for command vehicle, Verizon Wireless service for staff car

1010-4415 ?mzr Equpment $ 150000]|% 1,2689072}% 289.00 289.00 [Supports 2 emargency alert notification pagers for Director and Deputy
Director = $144.50 ea X 2 = $288

1010-4610 [Repairs, Building % - % - $ 1,500.00 $1,500 [Electrical and plumbing repair/mainienance costs for EOQC and up to
50% cost of generator maint/repair shared with Central Fire Stn

10104630 |Repairs, Equipment 3 30000} 3% 8B9B | % 300.00 300.00 [Covers repairs to office and mobile command vehicle office
equipment, computers and telaphone system

1010-4650 [Repairs, Photographic $ N 3 i ~

1010-4655 {Repairs, Base Radio $ 100001 % - $ 25000 350.00 |Covers unanticipated repairs to County's 8 radio base stations

1010-4656 [Repairs, Maile Radio $ 100001 % - $ 106.00 1080.00 {Covers Unanticipated repairs to County's & mobile and 10 partable

radios
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Expenditure COUNTY OF ANDROSCOGGIN
1010 EM.A. 2013 BUDGET
2013
2011 2011 2012 Budget Comm
Acct # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm

1010-4835 |Postage $ 1,167.00|% 1,05389]% 700.001 % 700.00 |Covers all outgoing correspondence to federal, state, county and lncal
officials that cannot be sent electronically

1310-4840 |Printing & Engraving % - 5 - 3 - $ -

1010-4830 JRegistration/Enrolmant Fees | § 40,0013 - $ - % -

1010-5104 [Food, Groceries 3 50.00] % 447001 % 500019 50.00 |To fesd emergency staff when EOC is activated for amergency
response and for occasionally hosted meetings

1010-5310 |Automobile Supplies $ 150.00 | $ 124956 % 150.00 | $ 150.00 |Covers supplies and state inspactions for staff car, mobile command
and hazmat emergency response vehicles

1010-5325 1moo Maintenance $ - |3 —{%  20000]5  200.00 |[Expendable/consumable EOC maint supplies, i.e. toilet paper, hand
towels, trash/garbage can liners, floor/bathroom/window cleaners

1010-5335 |Office Supplies $ 80000]% 968375 800.00(S% 800.00 [Expendable / consumable office supplies for 4 F-T staff and 1 coniract
planner

1010-5345 [Frinting & Reproducing $ 2,00000{% 174153]¢% 2000.00 $2.000 |Gorham Leasing - copy machine mon. leass agrmnt wimaint/ repair
ftoner costs = $1,660 and BEU copy machine use costs = $440

1010-5375 [Training Supplias $ 200.00] % 130.41| % 20000} % >00.00 |Covers cost for Powerpoint presentation media and other expendable
training and exercise supplies and occasional training tuition

1010-55086 |Books/Pericdicals/Subscrip $ - $ - $ ~

1010-5650 [Misc Misor Equipment $ - 3 - % -

1010-5610 [Tools & imptements L - $ - $ -

1010-7345 [Motor Vehicle $ 405600]% 496531]|% 495600 $5.000 |Covers year 1 of 4 lease for replacement of EMA staff car

1010-7325 |Office Equipment $ R $ -

Total $ 182 857.00 | $179,121.74 | $198,524.00 | $ 199,387.00

* Putnam did not receive Step E in 2011 nor Step F in 2012
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Expenditura

1013 Victim Advocate Restitution Specialist Grant

COUNTY OF ANDROSCOGGIN
2013 BUDGET

Total

$ 52,937.24

2013
201 2011 2012 Budget
Acct# Account Description Budget Actual Budget Request LINE ITEM BUBGET REQUEST JUSTIFICATION
$ 37,388.00 | $ 37,518.43 | § 38,136.00 | $ 31,130.24
1013-3120 |Salaries & Wages - .
$41419.071 +11% estimated increasa) monthly - 231= $1344.10 x 12 = 16,128.21
$ 15,2566.00 | § 13,656.86 | $ 15,035.00 | $ 17,578.00 JAnnual Health
1013-4724 fHealth & Dental Insurance )
$ - ] - ¥ - $ 1,649.00
1013-4735 [Maine State Retirement System .
$ 2860.00]% 2888681% 291800)% 2381.00
1013-4750 |FIcA o
$ 230.00|% 169043 16800|3% 189.00
1013-4755 workers' Compensation B
$ - $ 37440018 - $ -
1013-7375 |Computer Soft/Hardware Equip
$ 55,743.00| $ 58,017.91 | $ 56,257.00
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Expendiiure
1014 Domestic Violence Victim-Witness Advocate Grant

COUNTY OF ANDRGSCOGGIN

2013 BUDGET

2013
2011 2011 2012 Budget
Acct# Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION
1014-3120 [Sataries & Wages $35,717.00 | $34,628.77 | $35,637.00 | $35,715.00
1014-4724 |Health & Dental Insurance $15.712.00 | $14,192.34 | $15,492.00 | $17,578.00 [$1,418.01 (+ 11% estimated increase}monthly - 231 = $1,344.10x 12 =
$16,129.21 Annual Health

10144735 |Maine State Retirement System $ 1250008 153206 |% 1,723.00 % 1,883.00 $17,768.50 x 5.3%=3781.81 + 17,768.,50 x 6.3% =941.73
1014-4750 |FICA § 273200]8% 2665273 27190035 273200
1014-4755 {Workers' Campensation 3 22900 (|% 15679{% 220.00(§% 229.00

Total $55,640.00 | $53,176.13 | $55,700.00 | $58,147.00




Expenditure COUNTY OF ANDROSCOGGIN
1015 District Attornay 2013 BUDGET
G 2013
2011 2011 2012 Budgst
Acct # Account Description Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION
1015-3120 |Sataries & Wages $279,612.00 | $277,804.79 | $285,177.00 | $291,879.00 |Salaries do not reflect cost-of-living or step increases.
M~ 1015-4015 (ArchitectEngineer/Atty's Fees $ 20,854.00 | $ 21,544.87 [ $ 19,897.00 | § 18,718.15 |Services and maintenance performed on our computer system/software by
% the Malne District Attomey's Technical Services {see spreadsheet).
& 1015-4023 {Secretarial Services 8 - 3 - % - S - |N/A
=
.
S 1015-4025 [Laboratory Tests $ - 3 - $ - ] T [Tests performed on sexual assault cases and blood alcohol tests on OUI's.
1(115-4045 [Medical, Surgical, Dentists % - $ - [ - $ _ N/A
1015-4080 |Transcripts $ 1500008 57250 | & 1,00000 |8 1,500.00 {Transcribed courl proceedings necessary for appeals, post-conviction
reviews and trials.
1015-4099 [Misc Professionai Services $ 300,001 % 202901 % 300.00 | $ 300.00 |Destruction of old files.
1015-4105 |Automabile Mileage $§ 200000 |% 3,93839 (% 285000 % 2,850.00 |Mileage reimbursement for court coverage in Androscoggin County.
1015-4110 [Meals $ - | % - ¥ - |8 - |NfA
£ [10754115 [Lodaing 3 |5 - 13 S K —[NA
3
> 1015-4305 |Electricity $ 350000 % 2,.42132(¢% 3,000.00 (% 3,00000 Eleclricity in the Lewiston D.A.'s Office,
[
=0
3 1015-4315 |Telephone § 900000 |$ 6033643 0,000.00|$ 7,200.00 |Locallong distance telephone lines, fax lings and D5L lines.
c
k=
o 1015-4415 [Rent, Equipment § 6,03000|% 6,03900[% 6039.00 % 6039.00 |Rental of postage machine in Lewiston - $639.00 yearly and municipal
m parking lot in Lewiston (3 attorneys/6 support staff @ $600.00 each per
5 year = $5,400).
| =
< 1015-4420 |District Court Lease $ 20.064.00 | $ 29,064.00 [ 5 29,064.00 | $ 29,0684.00 |Actual Expenditure Per Year for the rental of the space in the Lewiston
District Court building.
1015-4630 |Repairs, Equipment $ 150.00 | $ - $ 150.00 | § 150.00 |Repairs to office equipment without a maintenance contract such as fax
machines.
1015-4665 |Repairs, Typawriter $ - 1% - |9 - |3 - |Maintanance on typawriters.

Apr 16 01 09:56p
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Expenditure
1015 District Attorney

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION

1015-4675 |Soft & Hardware Maint Agreementt § 18,831.00 | $ 22,330.82 0,860.00 | $ 10,543.39 {Justware license support & maintenance by NewDawn Technologies (18
licenses @ $530.00 = $9,540.00) and Microsoft 2010 Exchange Client
Access Licenses for Email (19 licenses @ $52.81 = $1,003.39).

1015-4805 |Advertising ] - $ - - $ - NIA

1015-4820 |Dues $ 70000|% 550.00 625.00 | $§  625.00 |Andro Cly Bar Assoc dues (7 attys @ $75.00 each = $525.00), NESPIN
($50.00), and Me. Viclim Advocate Assoc. Annual Membership (2 @
$25.00 each = $50).

1015-4835 [Postage $ 5,000.00(3% 560961 8,500.00 | $ 6,500.00 [Postage for Auburn and Lewiston Offices.

1015-4840 |Printing & Engraving $ 100.00 | $ 47.70 100.00 | 100.00 |Engraving of nameplates and printing of business cards.

1015-4845 |Bank Gharges and Feas 5 - $ - - g - [NA

1015-4905 |Criminal Investigation $ 50.00 | % - 50.00 | § 50.00 |Requests for oui-of-state criminal records.

1015-4930 |Registration/Enroliment Fees $ 25000|(¢%$ 60.00 95000 | 3 250.00 |In-state conferences and seminars for attorneys, advocates and staff.

1015-5335 |Office Supplies $ 4,00000{8% 5,668.02 5,500.00 [ $ 5,5600.00 [Genearal office supplies.

T015-5340 |Pholographic Supphies $ - 13 - S - |NA

1015-5345 |Printing & Reproducing $ 340000 % 1400585 2,200.00 | $ 4,300.00 [Monthly lease in the amount of $175.00 (3 year contract 2012-2015) for
Xarox 5150 photocopier. Quarterly cost of $.006 per copy for usage of this
photocopier, the main photocopier on 1st floor and the Konica 7145 located
on 2nd floor in Auburn. Also, cost associated with raprinting offer forms for
Lewiston District Court Office.

1015-5385 |Computer Supplies $ 2,00000]|% 1,195.73 2,000.00 [ $ 2,000.00 |Toner cartridges for computer printers.

1015-5505 |Books/Periodicals/Subscrip $ 1,500.00|3% 1,265.10 1,500.00 | $ 1,500.00 |Subscriptions such as the Maine Superior & Supreme Court Slip Opinions,
Nat.'f Law Enforcement Directary, Maine Bar Directory and Maine Law
Review.

1015-5510 |Statutes & Reference Books $ 820000|% 620637 6,50000 [ $ 6.500.00 |Westlaw and Maine Jury Instruction Manual.

1015-5650 |Misc Minor Equipment 3 - $ - 1,750.00 | $ 3,150.00 [(2) Air Conditioners ($500), (3) Chairs ($900), (2) Desks (§1,200), (2) Small

Tables ($150) and (2) Mobile File Carts {$400)
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COUNTY OF ANDROSCOGGIN

Expenditura
1015 District Attornay 2013 BUDGET
2013
2011 2011 2012 Budget
Acct#t Aceount Deseription Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION
1015-7350 |Office Equipment $ - $ - $ 80000 1% - |N/A
7015-7375 IComputer Sor/Hardware Eawip | $ 8,000.00 | $ 7.46948 | $ 890000 | §$ -
Total $404,050.00 | $412,130.09 | $402,812.00 | $401,718.54
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Expenditure

1018 District Atlorney/Joint Budget

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
201 2011 2012 Budget
Acot # Account Description Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION

10184105 [Automobile Mileage 165000 | $ 1,818.96 | § 2,000.00 | $ 2,600.00 [Mileage reimbursement for court coverage in Androscoggin, Franklin and Oxford
Countias for the District Attorney and Drug Prosecutor,

10184110 jMeals " 3 - 3 - 3 —INA

10184118 |Lodging 235000 | § 178200 | § 2,350.00 | $ 2,350.00 |Maine Prosecutors’ Conference far attorneys and advocates.

1018-4120 |[Other Travel Expanses - % - % - 5 - |N/A ‘

10184722 |Imsurance, Liability 25000 | 41685 |5 45000 |$ 55000 [Tort Liability and Givil Rights insurance, Employee Fidelity (Bond) Insurance and
Non-Ownership Vehicle Liability Insurance,

10184620 |Duss 205000 | 8 2.2564.50 | $ 2,250.00 | $ 2,250.00 |Board of Overseers of the Bar, National District Attorney's Association, Franklin
County Bar Associafion and Maine Prosecutors' Association.

1016-4840 |Printing & Engraving 7500 $ - |$ 7500(8% — |Business cards for the District Attorney. T

101B-4930 |Registration/Enroliment Fess 1,00000 % 1,170.00] % 1,200.00 | $ 1,320.00 |Maine Prosecutors' Conference.

1018-5335 |Office Supplies - $ - £ - 5 - IN/A

1018-5345 |Printing & Repraducing 900.00 | % 40845 | $ 90000 |$ 900.00 |Letterhead, Superior Court File Folders, Envelopes and Travel Vouchers.

1018-5385 {Computer aupplies - % - & . $ - InA

1018-5505 |Books/Periodicals/Subscrip 1,185.00 | $ 7020015 82500[% 900.00 |Maine Griminal Statutes, Maine Motor Vehicle Statutes, Maine Evidence, Maine
Court Rules and Law Enforcement Officers Manual (Not all of these are ordered
overy year).

Totat 986000 | % 8,552.76 { $10,050.00 | $10,270.00
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Expenditure COUNTY OF ANDROSCOGGIN
1019 Victim/MWitness Advocate Grant 2013 BUDGET
2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION

1019-3105 [VictimANitness Adv Grant $ 20,659.00 | $ 20,578.58 | $20,650.00 $20,659.00 |See attached budget pages from the Victim/Witness Advocate Grant. (The
budget figures within this particular grant do not caincide with the figures on this
budgat worksheet. This is due to a new format that DHHS is implementing next
year. Therefore, the grant reflects a six (6) month period but this budget
worksheet reflects a twelve {12 month period).

1019-3120 {Salaries & Wages $ 37532.00 |3 35913.08 | $36,901.00 | $37.085.00 . |

10194105 [Mileage $ 15000 (% "I 1s000f$ 1s000]

10194115 |Lodging $  198.00]% - |$ 1ee00|$ 204.00

1019-4724 |Healh & Dental Insurance ¢ 7,787.00|% 13,606.86 ] $15,035.00 $17.043.00 |$1.419.01+(11% estimatad increase) -231 employee contribution $1,344 10 x
12 = $16,129.21

10194735 [Maine State Retrement System $ 1313008 1501.82|% 1,791.00]% 196651 [$18,54225x5.3% = $982.75.82 + 18,542,25 x 5.3% = $982.75 ]

1019-4750 [FICA $ 2.87100|$ 276750 | $ 2,823.00 | $ 2,837.00 [$37,085.26 x 7.66% = $2,837.02

1019-4755 |[workers' Compensation $ 24000]% 16280 |$ 23200(|% 237.00

10194820 |oues §  25000% |5 2s00(s - |

10154840 |Printing & Engraving § - $ - 3 - $ - ]
|

1019-4930 }Registration/Enraliment % 80001 % . % 80.001% 100.00

[ Total $ 7085500 | $ 74.710.73 | $77,894.00 | $80,370.51
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Expenditure
1020 County Commissioners

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
2011 2011 2012 Budget Comm
Acct# Account Description Budget Actual Budget Request LINE T'EM BUDGET REQUEST JUSTIFICATION Recomm
1020-3120 |Salaries & Wages $106,667.00 | $ 105,618.90 | $ 103,430.00 | $ 103,833.00 Commissioners, Clerk and Asst to Clerk $ -
1020-4010 |Contractual Services $ 10,000.00 | § 10332848 [§ 3,600.00 | § 12,500.00 |Maine GeoLibrary Ongoing Aerial Photography Program 5 -
See Program Information included
1020-4015 [Archi/Engineer/Atty's Fees $ 9500000 (% 83487.90[% 6000000 % 50,000.00 Legal services 5 -
1020-4105 |Automobile Mileage § 1,20000 (8% 30058 | $ 1,20000(3% 1,000.00 $ -
1020-4110 |Meals $ 850001 8% 43122 1 § 850.00 | $ 850.00 | Maine Sheriff's Annual Mtg, MCCA Conference, MCCA $ -
Annual Mtg
1020-4115 |Lodging $ 1500001}% 34800 (3% 150000|% 1,500.00 $ -
1020-4120 |Other Trave! Expenses $ 100.00{ % (19.50)] % 100001 % - § -
1020-4315 |Telephone $ 275000|% 239256(% 2,750.00(% 250000 3 -
1020-4630 |Repair, Equipment 5 - $ 1200 % - 5 -
1020-4675 |Soft & Hardware Maint Agreeme| $  2,250.00 | § 237434 1§ 225000 % 225000 [FAMAS $150, Network system $1,310 and maintenance $75¢ & -
1020-4805 |Advertising $ 150.00 | 13871 % 150.00 | § 150.00 |Public notices s -
1020-4820 |Dues $ 200950018 21,760.01 |§ 14,659.00 |53 1 1,858.00 [MCCA $8,765, Clerk,Mgrs&Admin Assoc 3100, MMA §575, | § -
Nat'l Assoc. of Counties $2218
1020-4835 |Postage 3 350.00 | § 13526 | $ 35000 | & 200.00 $ -
1020-4840 |Printing & Engraving $ 2500 % - $ 2500 | 35 25.00 [Names plates & Annual report $ -
1020-4930 |Registration/Enrollment Fees $ 250.00 | § 105.00 | § 25000 | § 250,00 [Conventiun registration & seminars $ -
1020-5335 |Office Supplias 3 500.00 | 3 50621 [ 3 500.00| % 500.00 $ -
1020-5345 |Printing & Reproducing 3 800001 S 101304 | % 80000 | & 800.00 $ -
1020-5510 |Statules & Reference Books 3 2500 |5 33.00 (% 25.00 | % 25,00 $ -
1020-7325 |Furnitura/Fixtures 3 - $ 981 .13
1020-7375 jComputer SoffHardward Equip $ 500.00
Taotal $243412.00 | $ 323,036.63 | 5 180,939.00§ § 188,041.00 $ .
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Maine Geolibrary Ongoing Aerial Photography Program

s Project Background

Trisis a 5 year program. Different portions of the state will be flown each year of this program and ortho products
delivered to the Maine Gealibrary board and individual communities who buy elect buy up options.

1 The base product imagery is a 24" pixel 1:48000 <cale. The deliverables for this project include 3-band color
orthoimagery and a 4th, infrared band

The vertical comrponent for the project is LIDAR (Light Detaction And Ranging) cptical remote sensing technology
used to collec: 2 3d ground surface model. This significantly reduces costsfor Androscoggin County, as LIDAR was
already collectzd and paid for, courty-wide, as part of the FEMA flood-mapping project

In the spring of 2012, the 1¥ year of this program, Cumberland and York Counties, = small porticn of the
overlapping Androsceggin and Oxford were compieted. See
hitp:/www.maine.gov/gealib/images/fortho_tiles12.jpg.

The rest of Androscoggin County {ie Auburn/Lewiston, north} along with Kennebec and a few other areas are
cheduled to he flawn spring of 2013,

The goal is to repeat each area every 3-3 years. The current base imagery program is funded up to at least 2016.

«  Other products can potantially be derived from project deliverables.These can be obtained as
additional by up services or towns can bidindependen:ly to ather vendars ance data becornes
available: This is a partial list:

a) Digital terrain mode!s with contours
b) Planimezrics
4 ¢) Land usefland cover/vegetation/wetlands
d) Solar map.
e} Building jootprints
f)  Impervious surfaces

e Justification

The participation of Androscoggin county is critical to this program as it applies <o this county,as without the
base project, there is no imagery or other progucts for the county, nor any buy up options for the member
towns who may wish fo buy up to other products of the program. This includes the Lewiston and Auburn who
both have a capital butget for new aerial photography in the spring of 2013. These capital budgets were
intentionally timed tc coincide with this program in the event the buy up options become viabie alternatives
+o individual bid procasses and contracts. This program would be a valuable cost saving option for these
eommunities though economies of scale.Even the base product would prove to be valuable to the state,
county, and the smaller communities in Androscoggin County who may not nacessarily have the resources to

do theit own aerial mapping projects.
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¢ State Project Benefits:

o 4 band digital imagery seamless with rest of state
. If the county chooses to participate, the imagery county-wide will be updated and
seamless with the rest of the state.
" Part of the cost is already budgeted and paid for at state and fedaral level
»  Allthe individua! towns, even those without any'GIS or mapping, can utilize the imagery,
seamless with their neighbors.
»  Even atthe base project mapping scalg, the imagery will have better quelity and meet
actual mapping standards and atility, accompanied by surface terrain model than the
‘consumer grade’ imagery like that of Google or Bing, which are just pretty pictures.
o Lewiston and Auburn woulc have the imagery and DEM available as the basis for a full
planimetric/topographic update in spring of 2013
o Auburn and Lewiston combined could see a savings of close to £10,000, or mcre by participating
in the state pregram buy up when compared to the anticipated costs through individual RFPs and
bid processes,
o Individual towns can elect to buy up to other products or utilize the base product.

s Costs:

o Base Ortho Imagery project: The cost to fly Androscoggin County In 2013 is $37,500 for the base
product imagary. The Androscoggin County sharewould be 1/3 of that, or $12,500. The latter is
+ha number the county would need to commit to funding the base project.Funding for the
remaining 2/3rds has already been obtained from other sources, ie, Maine Gaplibrary, USGS, etc.

»  Ifthe county chooses to participate, member towns have options to buy up to more
detailed imagery.

e Note thot the county also hos the option as well to buy up 1 higher levei
county-wide. For example, the county may elect to upgrade to 12”7 ASPRS levei 2
imagery, for an additional cost of $33,500. Any buy-up at the county fevel will
further reduce the cost for any buy-ups elected by towns in that county.

o Buy up options by town: This is where things gat interesting. The cost sheet shows this for each
<own, at different map scale and precision/accuracy levals, Lewiston and Auburn, we would most
likely opt for the 3"pixelorthophoto L2 option (ASPRS Class 1 for 17=50" scale mapping, 3” pixel
interval ortho, horizontal accuracy. 12"}, this most closely reiates and matches the pixel
resolution of current L/Aorthoimagery andprecision of existing mapping cata currently
maintained by both cities

3 = Auburn buy up cost $35,500% for 3712

= Lewiston buy up cost $19,500* for 3”12

Note that these prices are for the higher level imagery acquisition, additional LIDAR if
needed. Full photogrammetric compiiation and upcates to GIS layers-would need to be
undertaken in a separate project/phase, likeiy asajoint RFP from the cities in the
winter/spring of 2013, to leverage this new Imagery.

*It should also be noted that the prices shown above gssume the twin cities will buy up
individually. If both elect to buy up, and additional price reduction of 5-10% (additional
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savings of $2,725-55,450)would likely be achieved dueto overlapping flight lines and
other factors.

Both Curmberland and York eounties participated in the Spring 2012 fiight. Additionally 26 towns from Kittery ta
Brunswick, opted to buy-up to additional leve's of accuracy. Six Greater Partland towns - Portland, South Portland,
Cape Ellzabeth Falmouth, Cumberland and Westbrook — bought up to the highast accuracy level available. See
rrap: http:/www.maine.gov/gaoli b/imagesforsho tilesl2.ipg.

Last fali, Lewiston and Auburn obtained cost estimates from James W. Sewall Co for aerial orthoimagery

updates. JWS was the contractor that won the bid from the las: zerial mapping project for the twe cities

in 2006, 2s well as a 1997 and 1998 bids for aerial photography in Lewiston and Auburnrapactively, The

prices below refiect costs for imagery acquisition and digital orthophotography with comparable guality

and accuracy to the state project. The current city mapping znd aeriais mees ASPRS Class 1 for 1“=100/,
12" horizontal accuracy, 3" orhto pixels. Sewall ‘sguotad prices assumedthat both cities willbe going

together on one RFP as a joint project.

= Auburn §39,350*per WS
»  Lewiston $24,800% per JWS

* The zbove quotes reflect an adjustment to include 3 pixel ortho deliverables as
was the upgrade option from JWS we chose in 2006. Theegquivalent adjustment is
made here based on those percentages of upgrade costs.

These prices do not inciude the 4th, infrared, imagery band delivered standard with the state program.
This band can he used to derive data on vegetation, wetlands, vernal pools, impervious su rfaces and

mole.

o Resources

Main project page:
http://www.maine.gov/geolio/orthophotography.hiim

Program overview:
htte:/ Awww.main e.gov/geolib/ortho_program_overaII_‘briefing_doc.pdf

List of costs for orthoimagery by county and town:
h<tp://www.maine.gov/geolib/2013_town_cou nty_tile_list.pdf

Comparison of various flight scales and resolutions:
http:f,fwww.maine.govfgeoIibjortho_examp!es.pp:

Wolpert's site dedicated to Maine project:
http://www.map-maine.com/



Apr 16 01 10:04p Androscoggin County Commi 207-782-5367 p.20

FW: State ortho program buy up option for 2013 aerials http:/fmail.aol.com/37105-11 1/aol-6/en-us/mail/PrintMessage. aspx

1of2

b}

From: Deavid Jones <DJones@lewisionmaine.gov>

To: pfoumier <pfournier@androscoggincountyme.com>; RGreenwood
<RGreenwocd@AndroscogginCountyME cors; BEell <BBell@AndroscogginCountyME.com>; EMekas
<EMakas@AndroscogginCountyME.com=

Ce: JimWard <JWard@lewistonmaine.gov>; Bob Thompscn <thompson@avcog.org=; Rosemary Mosher
{rmosher@auburnmaine.gov) (rmosher@auburnmaine.gov) <rmosher@zsuburnmaine.gov>; Norman
Beauparzant <nbeau@ci.lewiston.me .us>; Ed Barrett <EBarreii@lewistonmaine.gov>, Jenathan Labonte
<jlabente@ androscogginlandtrust.org>, Joseph Young <Joseph.Young@maine.gov>, rbogart
<rbogant@auburnmaine.gov>; Richard Burnham <RBurnham@iewistonmaine.gov>: bioriier
<bfortier@avcog.org=>

Subject: F¥W: State ortho program buy up option for 2013 aerials
Date: Fri, Oct 19, 2012 11:33 am

Attachments: Maine_GeolLibrary_Qngeing_Aerizl_Photograchy_Program_LA.docx (33K)

Commissioners,

1 understand when Jonathan LaBonte was on the commission, he was invalved with the talks with the State folks
regarding updates of the aerial photographs for the County. Recently the State mentioned to both Lewiston and
Auburn folks there is an opporturity coming up soon for the State to provide the aerial photos. Attached is a
summary of the information we have.

Beth Lewiston and Auburn plan to update our aerial photographs (Ortho imagery) for our GIS systems early next
spring. Our requirements are more than the base format offered by the State, but the "buy-up” option would
meet our needs and would result in some savings to the two Cities. However, our understanding is we could
only take advantage of this if the County is participating for at least the "Base Ortho Imagery project”.

| understand folks from the State are attempting to set something up to brief the Commission and seek a
commitment to participate before the end of the December. We would encourage the Commissicn to consider
this and to make a decision soon, such that Lewiston & Auburn ¢an move forward on desiding how we will obtain
our updated aerial photos.

Dave

David A. Jones, P.E.
Director, Dept of Public Works

City of Lewiston, Maine 04240

From: Jirm Ward

Sent: Thursday, October 18, 2012 10:00 AM

To: David Jones; Richard Burnham

Cc: Rosemary Mosher {rmgsher@auburnmaine.gev), Norman Beauparlant
Subject: State ortho pregram buy up option for 2013 aerials

Dave, see attached.

Please discuss any guestions you may have, as 1 know there is a lot of info in the doc. | had Rosemary in

10/19/2012 3:24 PM
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FW: State ortho program buy up option for 2013 aerials - http://mail.aoi.com/37105-t 1/aol-6/en-us/mail/PrintMessage aspx

- -

Auburn take a look and she had a few good ideas to add to it

Now that we have a better understanding of the state specs, and have identified the correct buy-up option (siight
misinterpretation of our current GIS spec by siate officials when thay gave us initisl cost estimates) this s a
more than viable option, and the one that | am now pushing heavily for.

Again, let me know how | can help,

Jim

16/19/2012 3:24 PM

()
o]

=
I
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Patricia Fournier

From: Young, Joseph <Joseph.Young@maine.gov>
Sent: Friday, Cctober 19, 2012 2:27 PR
To: Jonathan LaBonte; ‘David Jones'; pfournier@androscoggincountyme.com

RGreenwood@AndroscogginCountyME.com; BBell@AndrescogginCountyME.com;
EMakas@AndroscogginCountyME.com

Ce 'Jim Ward": 'Bob Thompson'; rmosher@auburnmaine.gov; 'Norman Beauparlant’; 'Ed
Barrett’; rbogart@auburnmaine.gov; ‘Richard Burnham’; bfortier@avcog.org; 'Clint
Deschene'

Subject: RE: State ortho program buy up option for 2013 aerials

lonzthan,
Thank you for your support.

Joseph Young

Viapping Coordinator

Maine Department of Agriculture, Conservation and Forestry
Floodplain Management Program

93 State House Station

Augusta, Maine 04333-0022

Office: 267-287-8051

Cell: 207-582-5105

www.maine.gov/doc/findex.shtm|

For informgtion on our statewide mapping program
Twitter | Facebook | Web

From: Jonathan LaBonte [mailto:jlabonte0B@gmail.com]

Sent: Friday, October 19, 2012 12:18 PM

To: 'David Jones'; pfournier@androscoggincountyme.com, RGreenwood@AndroscogginCountyME.com;
BBeli@AndroscogginCountyME.com; EMakas@AndroscogginCountyME.com

Cc: 'Jim Ward'; 'Bob Thompsen'; rmosher@auburnmaine.gov; "Norman Beauparlant’; ‘Ed Barrett’; Young, Joseph;
rbogart@auburnmaine.gov; ‘Richard Burnham'; bfortier@avcog.org; 'Clint Deschene'

Subject: RE: State ortho program buy up option for 2013 aerials

Thanks, David. Now is a very good time far this to come up as the County budget process is underway and must be
completed for Budget committee review this month. This is a very good role fer the County to play, helping to facilitate
cost savings for its member towns and cities.

From: David Jones [mailto:Djones@iewistonmaine.qov]

Sent: Friday, October 19, 2012 11:23 AM

To: pfournier@androscoagincountyme.com; RGreenwood@AndroscogginCountyME.com;
BReli@AndroscogainCountyME.com: EMakas@AndrescogginCountyME.com

Cc: Jim Ward; Bob Thompson; Rosemary Mosher (rmosher@auburnmaine.gov) ( rmosher@auburnmaine.qaov); Noman
Beauparlant; Ed Barrett; Jonathan Labonte; Joseph.Young@maine.qoy; rbogart@auburnmaine.gov; Richard Burnham;
bfortier@avcog.org

Subject: FW: State ortho program buy up option for 2013 aerials

1
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Expenditure
1021 Human Resource

COUNTY OF ANDROSCOGGIN

2010 BUDGET

2013
2011 Adopted 2012 Adopted Budgst
Acct # Account Description Budget 2011 Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION
1021-4045 |Medical, Surgical & Dentist
$ 200000]% 1,02338]% 150000 $ 1,500.00
1021-4070 [Psychological Exam
$ 60000)S 1,300.00]$ €00.00|% 600.00
1021-4805 |Advertising
$ 100000}% 500.00 | $ 1,000.00]% 500.00
1021-5330 [Medical, Medicine & Labaratory
$ 300.00 $ 300.001% 300.00
Total
$ 3,90000|% 2823.39]|$% 3,400.00 $ 2,800.00
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Expenditure

COUNTY OF ANDROSCOGGIN

1025 Treasurer's Office 2013 BUDGET
2013
201 2011 2012 Budget
Acct # Account Description Budget Actuat Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION

1025-3120 [Salaries & Wapas § 114,382.00 112,087.41 | $ 116,680.00 | § 117.962.00
1025-4015 [Architect/Engineer/Atty's Fees
1025.4023 [Secretarial Services
1025-4105 |Automobile Mileage 3 200.00 127351 § 20000 % 200.00
1025-4110 [Meals $ 200.00 20094 | 3 400.00 | $ 400.00
1025-4115 |Lodging $ 300.00 17400 | § 50000 | % 500.00
1025-4120 |Other Traval Expenses
1025-4315 [Telephone $ 825.00 EIYIEERE) 625.00 | § 500.00 |Reduction due to new phone system
10254630 {Repairs, Equipment $ 300.00 $ 30000 8 300.00
1025-4665 |Repairs, Typawfiter
1025-4675 |Soft & Hardware Maint Agreement | §  7,229.00 6.720.06 | § 3.375.00 | §  3,875.00 |Sofware Maintenance Agreement shared with Commisisoners and Jail
1025-4805 |Advertising
1025-4820 |[Dues $ 80.00 7500 | 3 8000 | S 80.00
1025-4835 |Postage $ 1,550.00 1,081.50 | & 1,600.00 |8 1,600.00
1025-4840 |Printing & Engraving $ 850.00 555.00 | % 850.00 | § 800.00
10254930 |Registration/Enroliment Fees $ 80.00 60.00 | 8 80.00 [ % 160.00
1025-4940 |Training and Education [ -
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Expenditure

COUNTY CF ANDROSCOGGIN

1025 Treasurers Office 2013 BUDGET
2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION
1025-5335 |Office Supplies $ 825.00 1,017.62 1,20000 | & 1,200.00
1025-5345 |Printing & Repreducing $ 300.00 24488 300.00 | & 300.00
1025-5505 |Books/Periodicals/Subscrip ] 50.00 50,00 | $ 50.00
1025-6510 |[Stetutes & Reference Books $ 460.00 518.00 460.00 | § 600.00 |Price increase
1025-5650 |Misc Minor Equipment $ - 24%.99 250.00 | § -
Total $ 127.641.00 124 ,363.76 126,850.00 | § 128,527.00
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Expendilure

COUNTY OF ANDROSCOGGIN

1040 Building 2013 BUDGET
2013
2011 2011 2012 Budget Comm
Acct # Account Description Budget Actual Budget Reguesi LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1040-3120 [Salaries & Wages $ 100,767 99,390 102,763 103,302
1040-3230 |Overtime $ 1,500 2,734 1,500 2.000|used for snowplowing and emergency repairs.
1040-4015 [Architect/Enginesr/Atly's Fees [ .
1040-4035 |Cleaning/Sanitary $ 33,000 38,166 33,000 40,000 Custodial services going out to bid, anticipate an increase -
1040-4205 ]Gas-Oil-Grease $ 500 766 700 700
1040-4210 |Rapalrs, Truck $ 600 415 600 600 |truck stil! in good condition
1040-4305 [Electricity $ 25000 20,329 24,000 24,000]We are estimating since we do not know what the CMP standard offer
will be for 2013 until February of 2013
1040-4308 |Gae 3 - ) 66,000
Converted to Gas ??77?
1040-4310 |Sewerage $ 2,700 2,458 2,700 2,600
1040-4311 |Water 3 1,800 2,165 1,800 2,300
1040-4315 [Telephone $ 800 1,272 800 1.200(reimbursement for cell phones $800
4 office phones $400
1040-4415 ]Rent, Equipment $ 200 122 200 200 |Rental of additional tools not normally needed on a regular basis
1040-4605 [Park, Lot!Grounds/Snow Remaval $ 15,000 8,086 11,000 11.000|MWAC disposal, manthly recycling, snow removal
and employee parking permits
1040-4610 Tmumﬁ_ Building & Structure 5 4,200 2,518 4,200 4,200|$100 Oil-Tank State Registration
$400 City of Auburn Fire Alarm Gonnection Fee
$500 Fire Extinguisher Annual Inspection and repair
$250 Sprinkler Inspection
$700 Emergency Generator Service Contract
$2250 General Repairs
Page 37
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1040 Building 2013 BUDGET
2013
2011 2011 2012 Budget Comm
Acct # Account Description Budget Actual Budget  Request LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1040-4615 |Repairs, Electical $ 3,000 2,820 1,000 5,000}%$1000 electrical repairs
$2500 Exterior Lighting-Turner Street parking lot
$1500 Maint Shop eleclrical upgrade ~ Sensing Safe Siart System
1040-462Q |Elevator $ 1,500 771 1,600 1,500($250 Inspection & State Cerlificate
$468 Annual Service contract
Plus any necessary repairs
1040-4830 |[Repairs, Equipment $ 400 30 400 400[Repairsitune -ups to snowblower, lawn mower,
weed trimer, tablesaw ect.
1040-4835 |Repairs, Heating L 8,000 9,043 8,000 8.000|Estimate for annual cleaning and repairs( cost shared with Jail)
1040-4640 {Repairs, Painting $ 200 200 200
10402645  |Repairs, Plumbing $ 300 271 300 300
1040-4835 |Postage 3 2,000 1,740 0 2.000|Cost of service contract, repairs and postage supplies
1040-4840 |Printing & Engraving $ _
1040-4930 |Registration/Enraliment Fees $ 2,000 1,000 500 updates, training
1040-5205 |Fusl $ 83,759 63,759 92,500 4,000
1040-5305 |[Agricultural & Botanicat $ 750 746 750 750! Mulch and landscape supplies, Flowers, Shrubbery etc.
1040-5315 [Cleaning/Disinfacting Suppiies $ 2,200 2.951 2,500 27001 Toilet Tissue, Hand Towels Soap ect. for Restrooms
1040-5325 [Maintenance Supplies $ 4,500 4,491 5,000 5,000 parts to repair or upgrade to courthouse
1040-5335 |Office Supplies 3 1,500 3,410 1,500 1,500
1040-5405 |Clathing, Uniforms % 525 526 525 525|clothing allowance for 3 maintenance personnel
1040-56805 (Surplus Proparty % -
Page 37
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COUNTY OF ANDROSCOGGIN

Expenditure
1040 Building 2013 BUDRDGET
2013
2011 2011 2012 Budget Comm
Acct# Account Description Budget Actual Budget  Request LINE |ITEM BUDGET REQUEST JUSTIFICATION Recomm
1040-5610 |Tools & Implements $ 1,200 | § 1,340 1,200 1,2001Shop Tools
1040-5650 | misc Minor Equipment $ 500 [ & 498 2,000 500
1040-7205 |Buikling & Bldg Improvements $§ 43500|$ 68,0353 89,000 | $ 70,000 [Relocation of the Probate Courtroom, Deeds Gomputer room and the
renovations to the Sheriffs Department Civil Division - Suppored by
the Building Reserve Fund
Total $ 321,901 |$ 340,642 300.668; 362,177
Page 37
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COUNTY OF ANDROSCOGGIN

Expenditure
1080 Telecommunications 2013 BUDGET
2013
2011 2011 2012 Budget
Acct# Account Description Budget Actual Budget Regquest LINE ITEM BUDGET REQUEST JUSTIFICATION
1060-3120|Salaries & Wages $35,000.00
1060-4015 |I.T. Gonsulting $ - |$ 13500 $10,000.00
Internet Annual Cost $1512 - Annual fee for .gov $125 -
1060-4420 iLease Agreement $ 3,000.00 | § 248078 | $ 3,000.00 | & 1.650.00
$100 Telephone & $400 reimbursement for cell phone
1060-4315|Telephone § 500.00
1060-4630 |Repairs, Equipment $ 2,000.00
emall accounts with Oxford Networks $480 Annual - Archival Recording of
1060-4670|Service Contracts $ 4,500.00 |emails - $2160 Annual - Anti-Virus for 60 computers - $1,560 - Website Domain
Annual Licensing $15
1060-4930]|Registration/Enroliment Fees $ 30000
1060-5335 |Office supplies $ 10000
Supplies i.e., cat 6 patch cords, cables, USB storage, SD media, DVD-CD back-
1080-5385 |Computer supplies $ 600.00 |ups
Total 5 300000 | % 2,624.78 | $13,000.00 | $44.650.00
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COUNTY QF ANDROSCOGGIN

1065 Registry of Deeds 2013 BUDGET
2013
2011 2011 2012 Budget
Acct # Account Deseription Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION
1065-3120 |[Salarles & Wages $ 204,468.00 | % 146,591.37 178,512.00 180,389.00
1065-3230 [Overime 7,500.00 7,500.00 |Time applied lowards restoration projects
1065-4023  |Secretarial Services
10854045 |Medical, Surgical, Dentists
10654105 |Automobile Mileage 3 3000010 % 163.10 300.00 300.00 [Monthly registry association meetings
1065-4110 |Meals 3 20000 | $ 38.00 200.00 200.00 |Convention
1065-4115 |Lodging $ 200001 % - 200.00 200.00 |Convention
1065-4120 {Other Travel Expenses % -
1065-4315 |[Telephone 3 2,100.00 | % 1,509.10 2,000.00 1,500.00 |Fairpoint Communication
1065-4830 [Repairs, Equipment $ 200.00 200.00 200.00
1065-4665 |Repairs, Typawriter
1085-4805 |Advertising
1065-4810 |Surcharge § 250.00
10685-4520 |Dues % 15000 | $ 180.00 150.00 150.00 |Registry association dues
1065-4825 |Microfilming $ 21,000001% 2162682 24,500.00 24 500.00 ||BM, NortonLamb Co. (hardware) and Browntech
(software) contracts
1065-4835 |Postage $ 240000 (% 221172 2.200.00 2,200.00 |Monthly billing and returning documents
1065-4840 |Printing & Engraving $ 400001 % 190.50 400.00 400.00 |Printed envelopes, drilled index paper




p.31

207-782-5367

Androscoggin County Commi

Apr 16 01 10:11p

Expenditure
1065 Registry of Deeds

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2012
201 2011 2012 Budget
Acct # Account Description Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION
10654930 |Registration/Enrollment Fees R §0.00 100.00 100.00 [Convention
1065-5335 |Office Supplies 4,000.00 3,400.27 3,600.00 3.500.00 |Copy paper. pencils, pens, axiohm paper and ribbon, toner cartridges
{(Lexmark 256,000 yield $384. per) plan paper rolls fc.

1065-5345 |Printing & Reproducing 700.00 627.14 700.00 700.00 |Copier and plan machine contracts
1065-5505 |Books/Perlodicals/Subscrip 100.00 100.00 100.00
1065-5510 |$tatutes & Reference Books 600.00 810.00 &00.00 600.00
1065-5650 [Misc Minor Equipment
1068-7325 |Furnilure & Fixtures

Total 236,818.00 177,467.02 221,262.00 222,539.00




p.32

207-782-5367

Androscoggin County Commi

Apr 16 01 10:12p

Expenditure
1070 Probate

2013 BUDGET

COUNTY OF ANDROSCOGGIN

2013
2011 2011 2012 Budgel Comm
Acct# Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1070-3120 {Salaries & Wages 3100,484 00| $97,200.02] $102,464.00] $103,852.00|Top third caseload, lowest paid Judge and Register in Maine
10704015 |Architect/Engeneer/Atty's fees $0.00] $2,797.34 $0.00 $0.00
1070-4020 fAttorneys-Court Appeinted $7.500.00 $8,420.10 $9,000.00] $12,000.00]We are legally obligated to provide atty representation to indigent
1070-4023 |[Secretarial Services $0.00 $0.00
1070-4045 [Medical, Surgical, Dentists $0.00 $0.00
1070-4080 [Stenographer/Transcriber $0.00 $0.00
1070-4105 |Automabile Milzage $350.00 $221.92 $350.00 $400.00]trave! to Marp mestings, Judge's meetings
1070-4110 pMeals $200.00 $219.00 $200.00 $200.00]at meetings
1070-4115 {Lodging $1,400.00 $434.02 $1,400.00 $1,400.00]for National Judges Conference, State and County conferences
1070-4120 |Other Travel Expenses $700.00 $60.00 $400.00 $400.00
1070-4126 |Airine. Rail or Bus $775.00 $600.00 $600.00
1070-4315 |Telephone $750.00 $403.59 $750.00 $650.00
1070-4630 {Repairs, Equipment $600.00 $188.00 $600.00 $1,500.00]photocopier, printers, safe, typewriters
1070-4665 |Repairs, Typewriter $250.00 $0.00
1070-4675 |SoftfHardward Maint Agreement $3,275.00 $2,000.00 $2,500.00 $2.600.00]{ICON-annual Probate/Software SupportWeb/Data & image replication
1070-4722 |Insurance, Liability $1,400.00 $1,823.38 $1,400.00] $1,52500[rates increased - Judge's liability
1070-4805 |Advertising $10,000.00 $7.115.66] $10,000.00 $9,500.00]pubtication for name changes, notice to creditors, efc.




Expenditure

COUNTY OF ANDROSCOGGIN

1070 Probate 2013 BUDGET
o
Qnum. 2013
2011 2011 2012 Budget Comm
Acct # Account Description Budget Actual Budget Reqguest LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1070-4820 {Dues $450.00 $375.00 $450.00] $450.00[Marp $11.00, Judges Assaciation $350.00
10704825 [Micrafilming $1,000.00 $626.36 $1,000.00 $0.00}will come from surcharge account
W 10704835 |Postage $450000]  $2,929.31| $4,00000{ $3,000.00
Lo
m 1070-48368 |Postage-Passparts $1,241.532 $1,750.00]Pricrity mail, return receipt, daily
5
N 1070-4840 [Printing & Engraving $0.00 $0.00
1070-4930 JRegiatraticn/Enroliment Feas $0.001 $0.00
1070-5335 [Office Supplies $2,500.00] §2,367.85 $2,400.00] $2,000.00[have identified some supplies that can come out of surchargs.
1070-5345 |Printing & Reproducing $25.00 §7.76 $25.00 $25.00
1070-5365 |Record Books $100.00] $100.00 $100.00
1070-5505 ﬁmooxm.__unnog_om_m__mccmoﬁ_u $0.00
m 1070-5510 |[Statutes & Reference Books $625.00 $1,260.96 $625.00 $700.00[Family Law/Probate Law books, price increase
o
Q 1070-5650 [Misc Minor Equipment $75.00 $285.26 $300.00 %500.00|small air canditioner for Register, Preservation Clerk
=2
[
nwu 1070-7350 |Office Equipment $0.00 $0.00 $450.00 $0.00
m 1070-7375 |Computer soft/Hardware Equip $500.00 $242.90 $2,800.00 $0.00
(o]
(&)
m Total $137,459.00] $130,328.75] $141,944.00] %1 43,152.00
2
<
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Expenditure

COUNTY OF ANDROSCOGGIN

1075 Sheriff's Department 2013
BUDGET
2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Request 1.INE ITEM BUDGET REQUEST JUSTIFICATION
1075-3120 [Salares & Wages 789,791.00 770,8685.21 { § 850,819.00 856,285.00 {Salaries for Administration and Public Safety.
1075-3125 |[Salary & Wage Cops in School - 3 ~
1075-3205 |Salaries & Wages (Reserves} 36,260.00 5753132 1¢ 6292800 $64,239.00 [Reguesting 25 cent per hour increase from $12.00 to $12.25 per hour.
1075-3210 [Security Services 19,744.00 1162067 | § 19,744.00 19,744.00 [We receive revinue o offset expenditures. Security Details and Traffic Details.
1075-3215  |Holiday Pay 19,852.00 16,961.56 | § 20,777.00 21,726.00 |11 Employees will work 11 holidays per year. $21.00 per hr. x 8.55 hrs =
$178.55 x 11 Employees = $1,875.05 x 11 holidays = 21,725.55
1075-3220 |Stipends 10,000.00 - $ 10,000.00 10,000.00 [Deputy training buy back for hiring new Deputy.
1075-3230 |Overtime 112,968.00 8920494 | $§ 11947300 119,472.00 {Same as last year.
1075-3235 |Vacation Buyback - - 3 9,500.00 9,500.00 |Same as last year. Vacation buy back. Same as last year.
1075-4025 |Drug Testing £00.00 300.00 | $ 600.00 £00.00 [Same as last year.Investigations where the State will not pick up the cost. Drug
testing to prosecute criminal cases.
1075-4045 |Medical, Surgical, Dentists u -
1075-4058 |Educational & tnterprefing Srv. 500.00 - 3 500.00 500.00 |Same as last yearDaputies responding to call for service from deaf people. Fede
1075-4060 {Photography 200.00 - $ 200.00 200.00 |Same as last year. Developing pictures for Ceurt and criminal investigations.
10754070 |Psychelogical Exam - _
1075-4085 |Deputy Aldes Services -
1075-4105  |Automobiie Mileage 50.00 955.80 { $ 50.00 50.00 [Same as last year. Miliage for training traveling.
1075-4110  |Meals 800.00 83r.10|$ 800.00 800,00 [Same as last year. Reimburse for purchasing meals when out of town.
1075-4115  [Lodging 500.00 166.92 | & 500.00 500.00 {Same as last year. Cost for lodging staff at training fuctions.
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Expenditure COUNTY OF ANDROSGOGGIN
1075 Sheriff's Depariment 2013
BUDGET
2013
2011 2011 2012 Budget
Acct# Account Desgription Budget Actual Budgetl Request LINE ITEM BUDGET REQUEST JUSTIFICATION
1075-4120 |Other Trave! Expenses $ 50.00 | % 400 % 50001 % 50.00 |Same as last year. 1olls when travelling outside the County.
1075-4205 |Gas-Oil-Grease $ 5500000[F 61491.21(% 55,000.00 | $ 68,000.00 }20,000 Gallons of gas at $3.25 per. Gal. = $65,000.00. 100 oil changss at $
30.00 per change = $3000.00.
1075-4210 |Repairs, Automabile $ 250000013 18900821¢ 2500000|% 25000.00 Same as Jast year, Motorvehicle repairs for Public Safety vehicles.
1075-4315 |Telsphone $  2136000]% 1834931 (% 21,360.00|% 21,360.00 |Same as last year. Verizon air cards in vehicles, Cell Phones in vehicles L&A
911 phone line for computer, Long distance charges and VOI phones.
10754320 |Teleptypes & 1,545.00 | 215180 (% 1,545.00 | § 154500 |Same as last year. Computer data line Oxford netwarks.
1075-4415 |Rent, Equipment 3 - 3 N
10754420 |Lease Agreement [3 _ [ _
1075-4615 |Repairs, Electrical 3 n
1075-4630 |Repairs, Equipment $ 160000 | % 1,44200 | $ 1,600.00 | § 1.600.00 |Same as lasl year. Radar calibrations and all equipment Public Safety Division.
1075-4640 |Repairs, Painiing 8 - g -
1075-4650 |Repairs, Photographic % 200,001 % - 3 200001 % 700.00 |Same as last year. Repair cameras in Public Safely.
1075-4655 |Repsirs, Base Radio [ _ s _
1075-4656 |Repairs, Mobile/Fortable Radio 3 1,500.00 | & 650.88 | § 1,500.00 | & 3,000.00 |Increased to license Auburn tower site to add repeater and poor condition rad.
1075-4665 |Repairs, Typewriter $ 10000 | & - $ 10000 | & 100.00 |Same as 1ast year to maintain Sheriff secretary and record clerk typewriter.
1076-4670 |Service Contract 3 - $ - 3 11,600.00 [L/A Communications Center Chiarge for IMC Support
1075-4675 |Soft & Hardware Main Agree $ 10475001 8% 1017500 $ 10,555.00 $ 10,565.00 |Service confract for video cameras
1075-4805 |Advestising [ -
1075-4820 |Dues $ 1,100.00 | $ 950.00 ] 1,100.00 | § 1.100.00 |Same as last year for duas Maine Chief's, Sheriff's Asso., NESPIN, NSA,
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Expenditure

COUNTY OF ANDROSCOGGIN

1075 Sheriffs Department 2013
BUDGET
2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Reqguast LINE ITEM BUDGET REQUEST JUSTIFICATION
1075-4835 [Postage 1,500.00 42641 | § 800.00 | 3 800.00 |Same as last year for postage.
1075-4840 [Printing & Engraving 720.00 7361 |% 720001% 720.00 |Same as last year for letlerhead envelopes, business cards, etc.
$075-40820 |Awards 300.00 - $ 300,00 | % 300.00 |Same as last year for recognltion awards.
1075-4930 [Reqgistration/Enrofment Fees -
1075-4940 [Training & Education 5,000.00 5,206.00 | § 500000 | % 5,000.00 [Same as last year for on ling training, MSA training, MCP training, inservice.
1075-4945 [K-9 Support Servicas 1,500.00 1,41869 | § 180000 % 1,800.00 [Same as last year for K-9 supplies and vel.
1075-5104 |Food, Grocerias -
1075-5310 |Automobile Supplies 11,000.00 9217.00 | § 11,000.00|$ 11,000.00 {Same as last year for tires, wipers, fluids, stc.
1075-5315 [Cleaning/Disinfecting Supplies 3,000.00 261950 | % 3000001 % 3,000.00 |Increase due to cleaning of vehicles.
1075.5325 |Maintenance Supplies 300.00 516.41 $§ 300.00|3 300.00 {Sama as Iast year for fire ext. recharging and yearly insp.
1075-53%0 |Medical, Medicine, Laboratory - _
1075-5335 |Office Supplies 2,000.00 2396051 % 250000 | % 2,500.00 |increase $500.00 need to replace office chairs.
1050-534Q0 |Phatographic Supplies 200.00 - $ 200001 % 200.00 |Same as last year for photo paper and memory cards.
1075-5345 |Piinting & Reproducing 3,000.00 181232 1§ 3.000.00 | % 3,000.00 |Same as last year for photocopies.
1075-5365 |Record Books -
1076-5375 |Training Supplies 4,000.00 4,990.04 | § 400000} § 4,000.00 |Same as last year for training and qualifications ammo and other supplies.
1075-5385 |Gomputer Supplies 700.00 58898 | & 700001 % 1,000.00 [Increased due to increase in cost and replace master printer in admin. Offices,
1075-5405 |Clothing, Unitorms 18,450.00 519572 |3 1200000 [ § 17,350.00 [Same as last year. Uniforms for employees.
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COUNTY OF ANDROSCOGGIN

Expenditure
1075 Sheriffs Department 2013
BUDGET
2013
2011 201 2012 Budget
Accl # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION

1075-5505 |Books/Periedicals/Subscrip $ 25000 | § - 18 25000 % 250.00 |Same as last year for publications.

1075-5510 [Statutes & Reference Books § 1,88000 | § 138200 % 1,680.00 [ $ 1,760.00 |Increase due to $2.00 Increase in law books and Law Enforcement Officers
Manuals.

1075-5605 |Surplus Propery % 30000 & - $ 300.00 | § 300.00 |Same as last year.

1075-5610 |Tools & Implements 5 4000001 % 2,35760 | % 4000001 % 4,000.00 |Same as last year for purchase of tools of the trade handculfs, pepper spray,
flashlights, traffic vests, blue lights, and any emergency equipment.

1075-5650 [Misc Minor Equipment $ 300.00 | % - 8 30000 | § 800.00 [Same as last year.

1075-7305 |[Camera % 66,00000|% 65338.80|% -

1075-7310 |Communications $ - $ 3,861.00 $ 51,926.00 |19 Motorola mooile radios and 30 Molorcla portablss - See Section 2 & 3 of {he Maine Radio quote
dated August 29, 2012 - Supported by Communications Reserve Account

1075-7325 |FumniturefFixtures $ 500001 % 81797 | § -

1(75-7345 |Motor Vehicles $ 57,07300 1| $ 5730294 1% 41,225.00 $  49,0832.00 |1) Lease payment 3rd year on V-6 & V17 $16.839.01. 2) Lease payment 2nd year V-16 $7,626.24.
3) Request to replace V19 & V8 lease $16,688.00 for 3 years. 4) Request to replace V12 dx4 truck
$9000.00 for 3vears

4075-7350 [Office Equipment $ - [ _ $ ~

1075-7360 |Public Saftey $ - [ 10,500.00 | § 12,000.00 11 Requesling grant maich money to reglace 9 radar urits at $1000.00 per unit = $9,000.00
2) Repquesing te replace 3 older tasers at $1000.00 each = $3,000.00 over 5 years old.

1075-7375 |Computer Soft/Hardware Equipt | $ 4800001% 382437 | § -

Total % 127536600 | 123586204 [§ 1317476.00 [§ 142167400
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1076 Civil Process

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
2014 2011 2012 Budget Comm
Acct # Account Description Budget Actuat Budget Request LiNE ITEM BUDGET REQUEST JUSTIFIGATION Recomm

1076-3120  |Wages Cvil Div. Full-Time 111,218.00 | $121,281.44 | $138,947.00 | $138,215.00 fincludes payroll for all three full-time civil deputies and part-time clerk @ 20

hours per week.
1076-3211  |Wage Civil Div. P/T Only 43,000.00 | $ 50,461.00 | $ 30,500.00 | $ 2,300.00 |part-time civil servers if needed.
1076-3235  |Vacation Buyback - % - $ 1,50000|% 1,500.00 |as requested by auditor
1076-4105 [Civl Process Miteage 550000 [ % 1660837 [$ 850000 (% 180000 |includes reimbursement for PT servers if needed.
1076-4110 [Meals 5000 | $ - 3 R
1076-4205 |Gas, Oil & Grease 5000.00 | 6,881.00|% 640000!% 9500.00 |Based on estimated consumption and cost increase for 2013.
1076-4210 |Repalrs, Auto 300000 | % 421767|% 3,10000]% 2,500.00 [Line itern was reduced due to replacing both civil vehicles which have over

150,000 miles.
1076-4315 |Telephune 150000 [$ 1,12368 {5 100000 (3% 1,300.00 |Gellular phones for FT civil deputies. Fees at charged on each service.
1076-4675 |Soft & Hardware Maint Agreement 170500 (% 1,705.00|% 1,776,001 % 1,775.00 |IMC Software Suppart {| icensing)
1076-4835 |Poslage 340000 | $ 337200 | % 3400.00 3% 3,400.00 |Biling etc. Same as last year.
1076-4840 |Printing & Engraving 1,500.00 | % B49.79 [ $ 1,000.00 | $ 1,100.00 |Envelopes, 4 part billing forms etc.
1078-4940 [Training & Education - $ - $ 100.00
1076-5315  |Cleaning/Disinfecting(Car Washes) - $ - L - %  1,000.00 [New line item this year. In the pasl, related cost were paid by the Law

Enforcement Division.
1078-5335 [Office Supplies 250.00 | 5 46499 | § 40000 | & 600.00 |Misc. effice supplies.
1076-5345  |Printing & Reprocucing RO00 | & - % 5000 | $ 50,00 |Fees charged by county for use of coping maching,
1076-5385 |Computer Supplies 1,000.00 | $ 2400 | § 50000 | $ B50.00 |ink carridges, paper ete.
1076-5405  Uniform 170000 | & 440018 1,50000(% 1,500.00 [Uniform allowance for FT civil employees per contract.
1076-5505 |Books/Pericdicals/Subscrip - 5 - § - $ -
1076.7345 |Motor Vehicle - % - % - $ 5500.00 |[Replacement of (1) civil vehicle, first year payment on three year lease. This

assumes the transfer of the EMA vehicle will be going to Civil.

Page 69



p.39

207-782-5367

Androscoggin County Commi

Apr 16 01 10:19p

Expenditure
1076 Civil Process

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
2011 2041 2012 Budpet Comm
Acct# Accotni Desciiplion Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION Recomm
1076-7378  |Cumputer SofHardware Equip. $ - $ - 5 - % R
Total $ 17887300 | $207.030.94 | $198,672.00 | $172,490.00

Page 69
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Expenditure
1078 Communication Division

COUNTY OF ANDROSCOGGIN
2013 BUDGET

2013
2011 2011 2012 Budget
Acct # Account Daseription Budget Actual Budget Reguest LINE ITEM BUDGET REQUEST JUSTIFICATION
1078-3120 [Salaries & Wages 208,418 | § 207,374.57 | § 330,093.00 | $ 319,502.56 |Salarles for Dispatchers
1078-3205 |[Salaries & Wages (Reserves) 34,368 | § 277796015 3436800 & 34,834.00 [Requesting 25 cent increase per hour for reserve dispatchers.
1078-3215 |Hotiday Pay 12,806 | 815680 % 12892.00|% 12,892.00 {Same as last year.
1078-3230 [Overtime 29493 [ % 5389440} % 3972400 | % 39,724.00 |Same as last year.
:1078-3235 [vacation Buyback $ 3500.00|% 3,500.00 |[Same as last yaar.
1078-4110 |Meals 4001 % 106.00] % 40000 | $ 400.00 |Same as last year for training out of town.
1078-4115 [JLodging 300 5 300001 S 300.00 [Same as last year for training out of town.
1078-4315 [Talephona 46361% 140045|% 463600|% 4636.00 |Same as last year.
1078-4320 [Teleptypes 7800|% 472394f$ 7.80000[% 780000 [Same as last year.
1078-4415 [Rent, Equipment _
1078-4630 {Repairs, Equipment 500 3 500.00 | $ 500.00 |Same as last year.
1078-4655 |Repairs. Base Radio 3000f% 1.,122021% 3.00000f% 3,000.00[|Same as lastyear.
1078-4670 [Service Contract 1375]% 137500]1% 230000[% 2300.00 {Same as last year.
1078-467§ {Soft & Hardware Main Agree 2000|% 488.00|% 200000 % 200000 |Same as last year IMC,
1078-4805 |Advertising T
1078-4820 |Awards 100 $ 10000 $ 100.00 |Same as last year.
1
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COUNTY OF ANDROSCOGGIN

Expenditure
1078 Communication Division 2013 BUDGET
2013
2011 2011 2012 Budget
Acct # Account Description Budget Actual Budget Request LINE ITEM BUDGET REQUEST JUSTIFICATION
107B-4940 |Training & Educalion GO0 | % 532501 % 600.00 1 600.00 [Same as last year.
1078-5315 [Cleaning/Disinfecting Supplies 400 F 37475 % 40000 | § 400.00 1Same as last year.
1078-5325 [Maintenance Supplies 10018 11066 | $ 100.00 1 $ 400.00 [Same as last year.
1078-5335 |Office Supplies 18001% 2,26033]% 300000 )% 3,000.00 |[Same as last year.
1078-6385 |Computer Supplies 500 | $ 304481 % 50000 | 3 500.00 [Same as last year.
1078-5405 [Clething, Uniferms 2,600 |5 151869]% 3,500.00[% 3,500.00 |Same as last year.
1078-5610 [Tacls & Impiements 2001% 21899 1% 20000 | § 200.00 |Same as last year.
1078-7205 |Bidg & Bidg Improvements - $  12.000,00 |Flooring, Ceiling tiles & instaliation of a door between the equipment room & the
dispatch area - Supported by the Building Reserve Accoount
1078-7310 |Communications - § 81.240,00 |$18,000 - 3rd console - Supporied by the Communications Reserve Account
§37,240 - (3)Motorola MTR3000 Trbo site connect repeaiers - $25,000 IP
Connection, Misc. - Supported by the Communications Reserve Account
1078-7325 [Fumiture & Fixtures 1,000 $ - $ 26,000.00 |Supported by the Communications Reserve Account
1078-7375 [Cumputer SoftHardware Equip - % 814.00
Total 402,686 | $ 402,624 27 | $ 449,913.00 | $ 550,028.56
i
i i
m H
i T
ﬁ
|
| ,
_ _
| .ﬂ
2
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P.O. Bcx 7264 « 68 Mussey Road
Scarborough, Maine 04070
(207) 883-2029 « Fax (207) 883-1437 ¢ 1-800-452-4464
' www.maineradios.com

August 29, 2012

Captain Ray Lafrance
Androscoggin Sheriffs Office
2 Tumer Street

Auburn, ME 04210

Ph: 784.736]

Subj: Proposed costs for a three site® Motorela Mototrbo TP Site-Connest couniy-wide sysiem based
om the assumption that we can obiain an additional FCC Repecizr license pair for Goif Hiil in
DigitaliMode and modify the existing Leeds and Poland licenses for Tvbo Digital cperation.

1) System consists of three(3)Motorola MTR2000 Trbo, SITE-CONNECT repsaters in lockable
cabinets with pre-selectors, service packs, grounding and appropriate battery revert systarms. Sysiem
also inciudes interconnect at Goff Hill site with existing Prime MTR200C, anzlog base station radio.

Price of system hardware as desctibed. ..o $37,660.6C
Price of svstem Mstallation/EeSting....o. crvervrmminenn i .3 12,000.00
T2l FOT SEETIOT Lu e veseetesaus enemsreraeema s maemssame e s san s o srn s mn s s sn s $ 49.000.G0

) Quantity 25) Motorola XPR4550, 45 watt Digital/Analog, Alpha display mobiles with remoite mount

kit and including heavy-duty microphone Upgrade. ......ovvnivi i ge § 79300

28} ATHERN2SATUIK OT TOOTTOUNT v oeeetcmeaasssms s cr e s ea$. 39.00
2% ISt lBHOMAESINZ ... e.ovvr s ie e e e oo ez § 300.00
TOA] FOF SECEIOM 21 e renevene e ee veresesemss b im e ne et o e ma s s ms e as fe e et n s s $28,850.0G

3) Qty 30) Motorola XPR6350. 5 wart, Digital/Analog Alpha-display portable with Lithium-lton,

[MPRES battery and charging system, anterma and belt Clip.......ooovomimivniirees ea § 785.00
3a) Remota Speaker-miCIOPHONE. oovvrr i s =a$ 73.00
3b; Swivel-leather Carry CaSE.....oo . iiieri i RUUUTeS ez § 32.00
305 SPATE DATEIIES . 1.uuetee it e e i oo eaf 88.20
B s s 1 N PUT DU TP PR PO SO P SRS PYRPPTSRRPITE ILALERRE $30.600.06
SYSHAIT OAL 1.+t haes e ces e c e e $308.850.00
N ‘ Jzil Portion 18,684.00
NOTE: Price assumes ASC will be responsible for providing internet IP links betweer ali three sites
in advance of system instaliation. et

of system instzlaron County Communications §$ 90,166.00

if zny questions arise please call. Thank you for this opportunity.

Dave Hubley
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Xybix Systems, Inc.
8207 SouthPark Circle ®
Littleton, CO 80120 X l X
Phone:303-683-5656

Fax:303-683-5454
RebeccaC
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Quote Number: 12661

Quote Date: 10/16/2012
Revisicn: A
Orig Create Date: 10/16/2012

Quote Expires: 1/14/2013
Opp#: 0004447
Terms: 90% Net 30; 10% Retention Page: 1of3
Quote To: Ship To: Androscoggin County Sheriff
Acct:  ANDRCSAUME 2 Tumer St. #9
Androscoggin County Sheriff Aubum
2 Tumer St. #9 ME 04210-5978

Auburm ME 04210-5978

Sales Person: JOANNAWITHERILL
Rep Phone: 617-818-5439
Email: Joannaw@xybix.com

10.16.12 Drawing R0 rdc

PLEASE NOTE: OPTIONAL ITEMS ARE NOT INCLUDED IN THE TOTAL PRICE.

PIEASE CONTACT XYBIX TO HAVE ANY OPTIONAL ITEMS INCLUDED IN THE FINAL PRICE.

FREIGHT & INSTALLATION CHARGES WILL BE ADJUSTED ACCORDINGLY.

tine Part Number Description Qty U/M  List Ea Disc% DiscPrice Net Price
1.00 12343. Panel System Priced by the Linear Foot 1 {10 EA $6,927.50 36 $4,43360 $4,433.60
Grade 2Fabric

12343-1-85 - 42-48in- 225 LF @ 150
12343-1-DS - 42-48in- 17.5LF @ 203
12344-1-8S - 65in- 0 LF @ 202
12344-1-DS -65in-0 LF @ 281

Upper Tiles Fabric Color: TBD Grade 2 G2
Lower Tiles Fabric Cclor: TBD Grade 2 G2
Panel Trim Colar: Black

7 200_1 4485 Adj. Table Worl:éhrf_a;:ﬁ; - ISuaI Sﬁr-férée - Corn;r-' - -
B0L x 6OR 10 RV-Cable Management Included

20 EA $1213.00 50 $60650 $1,213.00

T300 11064LRG  ErgoPower X4+ Table Base - Large 60X60 Table 3 2.0 EA $5.324.00 50 $2,662.00 $5.324.00

7747.06“.1_-2757. V Monitor Mount—RolieNisionl----— 1-Hl— ‘ ‘ . :?OEA $é,533.€}b 50 $1,_2_6650 W$-2,533.O“E)

Corner - Dual Surface - 60L x 60R 10 RV -
12076 - Std VESA Monitor Mount Qity = &

$501.00 50 $295.50 $0.00

§303.00 50 $196.50  $393.00

" 401 13835 Touch Screen Desk Top Stand 5 DOEA
OPTIONAL x QTY 2
500 12904 DataDock - Keyboard Surface Casle Organizer  © 2.0 EA
Cables Sold Separately
5.01 11877 Ext Cable USB Type A to Type A Panei Mountfor 7 16.0 EA
Datadack Male/Female 5M (15)
52# 1’:’»6_‘”_ Datadock - F’ane1 Mount R_J_1_1_-Cat3 Coupler & 20 ETA o

QuotForm:001:00

$34.00 50  $17.00 $272.00

$300 506 $19.00  $38.00
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Androscoggin County Commi

Xybix Systems, Inc.

8207 SouthPark Circle
Littleton, CD 80120

xybix

207-782-5367 p.44

Quote Number: 12661
Quote Date: 10/16/2012

Phone:303-683-5656 . .

Fax:303-683-5454 Revision: A
RebeccaC Orig Create Date: 10/16/2012
Quote Expires: 111412013
Opp#: 0004447

Terms: 90% Net 30; 10% Retention Page: 20f3
503 13166 Datadock - Panel Mount RJ45 CATS Caupler  ® 2.0 EA '$53.00 50  $2650  $53.00
505 10659 Ext. Cable DBS Serial Male/Female 15' © 20 EA 52800 50  $1400  $28.00
5.05 11778 Ext. Monitor Cable 15 VGA High Quality 110.0 EA $114.00 50 $57.00  $57C.00

Male/Female
"800 11792, Power Bar - 10 Outlet 2 50 EA  $13500 50  $6750  $337.50
"800 12777, Shelf 1 Wide Under Surface % 20 EA 511400 50  $57.00  $114.00
0.00 13185  Stand Alone Forced Air Heater 1000W “ 00 EA  $861.00 50 $430.50  50.00
OPTIONAL x QTY 2

10.00 12030 Rewm Worksurface- 36Wx15D 5 2p EA  $307.00 50 $15350  $307.00
004 12033, RetumWorksurface- 42Wx3D  ® 10 EA  $410.00 50 $205.00 $205.00
10.02 12035, Return Worksuriace - 95Wx36D 7 10 EA  $742.00 50 $371.00  $371.00

41.00 13636.

1101 13623.

12.00 11867.

" CPU Cabinet - CPU 36Wx33D

CPU Cabinet - CPU 18Wx33D

Drawers 220 -

OPTIONAL x QTY 2

15.00 12166.

48.00 12561.

18.01 11099.
19.00 10176

2000 14645

® {0EA $1.327.00 50

% 10EA $1,013.00 50

$506.50  $506.50

© 00EA

'$893.00 50

$563.50  $663.50

$446.50 $0.00

Bookcase - 36W-48H-13D - Freestanding NO
Toekick

7 U-Ch--anne] 7Suppor1. - Sid; Mount

» 20EA

= 20EA

Under Return EndVSupport - Support if Drawer
Pedestals are not chosen

" Cup Holder - Blk o

-Fit .gaﬁ\vare Kit Ergnﬁ'-()wer X4 or )(57W|t_h Seriazli 2 ﬂOE}\ -. _-éTSB.OO - 56

Adaptor

OPTIONAL x QTY 2

'90.00 12356

QuotForm:001:00

Installers Kit

24

'$158.00 50

s 20 EA

$887.00 50 $44350  $887.00

§79.00  $158.00

2.0 EA

$216.00 50 $108.00 $216.00
$95.00 50  $47.50  $95.00
$378.00 $0.00

5(;-_“ -_"$;0:070

[ ' $0.00
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Xybix Systems,

Androscoggin County Commi

Inc.

8207 SouthPark Circle

Littieton, CO 80120

Phone:303-683-5656
Fax:303-683-5454

xybix

207-782-5367 p.45

Quofe Number: 12661

Quote Date: 10/16/2012
Revision: A

All quoted taxes are estimated. Any applicable taxes, fees, permits, etc. must be added to this qucte.

Note 2-

Where installation is listed on guote it is based in non-unicn labor and on one trip for installation only. Client is responsible for coordination of Technicians and

RebeccaC Orig Create Date: 10/16/2012
Quote Expires: 1/14/2013
Opp#: 0004447

Terms: 90% Net 30; 10% Retention Page: 3of 3
99.00 OTHER  Other Charges & Services 2 1.0 EA $- $0.00  $0.00

Line(27) - Miscellaneous Charge -

Freight - PartTruck NenTaxable $3,300.00

) Installation - Non-Taxable ~ $3,800.00

List Price Total $35,496.50 Lines Total: $18,718.10

Line Miscellaneous Charges Total: $7,100.00

Quote Total: $25,818.10

Note 1:

other VendorsiConiractors. Waiting time will be charged at the rate of $75 per man heur straight time and $115 per man hour for OT plus subsistence expenses.

Additionalty, this quote is based upon a remadel in an existing space and/or new building - completely finished with a Certificate of Occupancy. Any project

where the General Contractor is still on the job is subject to additional charges.

We appreciate this opportunity to provide this quole. Our goal is to substantially improve working conditions for your valuable staff. We lock forward to meeting

with yau to review Lhis propasal in detail. In the meantime please don't hesitate to call us with 2ny questions.

QuctForm:001:00
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Expenditure COUNTY OF ANDROSCOGGIN
2025 Employee Benefits 2012 BUDGET
2011 2012 2013
Adopted Budget Budget
Acct # Account Description Budget Request Request LINE ITEM BUDGET REQUEST JUSTIFICATION
2025-4724 |Health & Dental
$ 914547.00 | § ©22,906.00 | $1.043,241.00
2028-4725 |Unemployment Compensation
3 3,000.00|% 10,000.00|% 10,000.00
2025-4735 |Maine PERS
$ 151,480.001% 211340.00{ % 21434000
2025-4750 |Tax - Social Security
$ 21745600 % 221,500.00 | $ 221,600.00

Total

$1,286,492.00

$1,365,746.00

$1,489,081.00




