City Council Meeting and Workshop
February 6, 2012
Agenda

5:30 p.m. Workshop

A. Manager search update — Interim City Manager Don Gerrish and Dick Metivier
B. Discussion about the replacement of Engine 2 — Interim City Manager Don Gerrish
C. Committee appointment discussion — Mayor Jonathan LaBonte

7:00 p.m. City Council Meeting
Pledge of Allegiance

I. Consent Items — All items listed with an asterisk (*) are considered as routine and will be approved in one motion. There
will be no separate discussion of these items unless a Councilor or citizen so requests. If requested, the
item will be removed from the consent agenda and considered in the order it appears on the agenda.

II. Minutes* — January 9, 2012 and January 17, 2012 City Council Meeting minutes.
II. Reports

Mayor’s Report
¢ Joint Agency Approval
* Mayor Appointments

Committee Reports

¢ Transportation
o Androscoggin Transportation Resource Center - Mayor LaBonte
o Lewiston Auburn Transit - Councilor Gerry
o Airport, Railroad - Councilor Hayes
¢ Housing
o Community Development Block Grant, Neighborhood Stabilization Program, Auburn
Housing Authority — Councilor Gerry
¢  Economic Development
o L-A Economic Growth Council, Auburn Business Development Corp. — Councilor Shea
e Arts/Culture/Recreation
o LA Arts — Councilor LaFontaine
¢  Education
o Auburn School Committee — Councilor Young
o Auburn Public Library -~ Councilor LaFontaine
¢ Environmental Services
o  Auburn Water District, Auburn Sewerage District - Councilor Crowley
o Mid-Maine Waste Action Corp. ~ Councilor Walker

City Councilors’ Reports
Interim City Manager’s Report
IV. Communications, Presentations and Recognitions

V. Open Session — Members of the public are invited to speak to the Council about any issue directly related to
City business which is nor on this agenda. Time limit for open sessions, by ordinance, is 45 minutes.
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Auburn City Council Meeting & Workshop
February 6, 2012

V1. Unfinished Business

1.

Ordinance 01-01172012

Amending the Code of Ordinances, Chapter 2-Administration, Article III-Officers and
Employees, Division 4-City Clerk, Section 2-180-Duties, Item #6 and in Article V-Boards,
Commissions and Committees, Division 2-Registration Voter Appeals Board, Section 2-
406-Membership: chair. Postponed on 1/9/2012. Given first reading on 1/17/2012. ROLL

CALL VOTE.

VII. New Business

2. Order 02-02062012
Authorizing Interim City Manager to reallocate unused bond money to purchase a new
pumper and spare truck for the Fire Department.

3. Order 03-02062012

Confirming Mayor LaBonte’s committee appointment nominations.

VIIL.Open Session = Members of the public are invited to speak to the Council about any issue directly related to

City business which is not on this agenda

IX. Executive Session — Discussion about a real estate matter, pursuant to 1 M.R.S.A. §405(6)(C).

X. Future Agenda/Workshop Items

XI. Adjournment

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered
in executive session. Executive sessions are not open to the public. The matters that are discussed in executive session are
required to be kept confidential until they become a matter of public discussion. In order to go into executive session, a Councilor
must make a motion in public. The motion must be recorded, and 3/5 of the members of the Council must vote to go into
executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is known
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session
are those that fall within one of the categories set forth in Title 1| M.R.S.A. Section 405(6). Those applicable to municipal
government are:

A.
B.
C.

mmY

Discussion of personnel issues

Discussion or consideration by a school board of suspension of expulsion

Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to
real property or interests therein or disposition of publicly held property or economic development only if premature
disclosures of the information would prejudice the competitive or bargaining position of the body or agency

Labor contracts

Contemplated litigation

Discussions of information contained in records made, maintained or received by a body or agency when access by the
general public to those records is prohibited by statute;

Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or
employment purposes; consultation between a body or agency and any entity that provides examination services to that
body or agency regarding the content of an examination: and review of examinations with the person examined: and
Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when
the consultation relates to that pending enforcement matter.
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City Council

Workshop Information Sheet City of Auburn

SISO,

Council Meeting Date: February 6, 2012 Item: A
Author: Susan Clements-Dallaire, Acting City Clerk

Subject: Manager search update

Information: Dick Metivier and Interim City Manager will provide an update on the Manager search.

Financial:

Action Requested at this Meeting: Update

Previous Meetings and History: January 26, 2012 a Public Meeting was held

Attachments:



City Council
Workshop Information Sheet

City of Auburn

Council Meeting Date: February 6, 2012 Item: B
Author: Geoff Low, Acting Fire Chief

Subject: Fire Apparatus Rental

Information: The Fire department is requesting funds to purchase a pumper truck to replace Engine 2.
Currently the department’s 1988 reserve pumper is serving in a front-line capacity filling the role of Engine 2,
which leaves no spare apparatus to use when trucks go out for maintenance. This deficiency is due to Engine 2
being taken out of service for mechanical issues. Currently, when another truck is taken off-line for service,
there is a gap in fire protection for that section of the city.

Financial: $680,000 for the purchase of a new pumper truck and spare truck until new truck arrives.

Action Requested at this Meeting: Approval of funding from Bond proceeds to purchase a new pumper and
spare truck.

Previous Meetings and History:

Attachments:

Memo to City Manager



Memo

To: Don Gerrish, Interim City Manager
From: Geoffrey Low, Acting Fire Chief
Date: 2/1/2012

Re: Engine 2 Pumper Truck

Engine 2 is a 1998 American LaFrance pumper truck that covers the area known as New Auburn.
Currently the vehicle is out of service due to substantial mechanical issues that have left it
unserviceable. The issues include structural failures, electrical failures, and a hole in the water tank. in
its place, we are using a 1988 pumper truck that serves as the cities only reserve. What this means is
in the event that another pumper truck goes out of service, the area that truck covers wili have
inadequate fire protection. It also means that the life expectancy of the reserve truck is being
significantly shortened due to the increased use of the vehicle.

In order to resolve the problem, | request two actions be taken. First, | would request that the
expenditure of $30,000 be approved to lease/purchase a 1996 pumper truck to augment the fleet. This
will reduce the work load on the reserve truck and help to ensure both adequate fire coverage and
proper maintenance of the other vehicles. While this vehicle does not truly meet the needs of the
community, it will be sufficient for the job. Second, | would ask that $650,000 be allocated towards the
purchase of a new pumper truck to replace the 1998 pumper.

Funding for the Fire Truck will be as follows;

2011/12 Bond Engine 2 $225,000
2010/11 Bond Central Station Parking (transferred to Engine 2) $150,000
Transfer from Bond Fund Balance Account $305,000

$680,000*

¢ Includes funds to purchase 1996 Pumper



® Page 2

information on Engine 2
Engine 2 is an American LaFrance pumper purchased from a company called Metal Fab in
New Brunswick, Canada.
Engine 2 is housed at 180 South Main Street.

In August 2010 the truck experienced a fire that resulted from oil being sprayed on the
manifold by a failed turbo.

In FY 2010, we spent $7900.00 as a result of the fire.
In FY 2010, we spent $ 8046.00 in repairs not related to the fire.

In FY 2011, we spent $22,557 in repairs on the truck. Most of this involved chasing down
ongoing electrical issues in the vehicle that resulted from the fire.

In the winter of 2011, the truck experienced two failures while firefighters were operating on a
hose line inside of a building. This failure left the firefighters without water.

In February of 2011, the truck was taken out of service for nearly six weeks while attempts to
correct the electrical issues were made.

The truck was returned to service; however, it continued to have electrical problems involving
the throttle while driving and pumping.

in November of this year, Engine 2 was permanently removed from service. This was due to
continued and worsening electrical issues, a hole that had developed low in the water tank,
and indications that the body of the truck had fallen off its supporting under structure.

During the periods that Engine 2 was out of service we relied heavily on the use of Lewistons
spare pumper. This practice was stopped recently because due to the increased frequency
and duration of use. Currently crews will staff Rescue 1 before going to Lewiston for a truck.



City Council
Workshop Information Sheet

| City of Auburn

Council Meeting Date: February 6, 2012 Item: C
Author: Susan Clements-Dallaire, Acting City Clerk

Subject: Committee Appointments

Information: Mayor LaBonte is recommending the following Committee appointments:
Transportation

* Auburn-Lewiston Municipal Airport - Robert Hayes (Ward Two)

» Lewiston Auburn Railroad Corporation —Robert Hayes (Ward Two) Existing Appointment

* Lewiston-Auburn Transit Committee - Belinda Gerry (At-Large)
Finance

* Independent Audit Committee - Tizz Crowley (Ward One)

Robert Hayes (Ward Two)

Arts/Culture/Recreation
* Recreation Advisory Board - Leroy Walker (Ward Five)

Public Safety:
* Lewiston-Auburn 911 Committee - Leroy Walker (Ward Five)

Financial: N/A

Action Requested at this Meeting: Confirmation of Mayor LaBonte’s committee appointment nominations.

Previous Meetings and History:

Attachments: Letter from Mayor Jonathan LaBonte listing his nominations for Committee Appointments

Revised: 1/13/11 Page 1 of 1



City of Auburﬂ, Maine

”Maine/fs City of Opportunity”

Q‘%ﬁce of the Mayor

February 1, 2012

Members of the Auburn City Council
60 Court Street
Auburn, Maine 04210

RE: Mayor’s Nominations for Committee Appointments
Dear Members of the Auburn City Council:

After a careful review, both by me and very supportive City staff, of the 33 City of Auburmn
Committees that were denoted to exist in some form, I bring forward these recommendations for
appointments by the City Council. The Committees denoted below call for City Council confirmation of
appointments. Under separate cover, I will address Committees with Mayoral appointments directly and
those Committees that will require further direction from the City Council on both intent and
appointments.

Transportation
e Auburn-Lewiston Municipal Airport - Robert Hayes (Ward Two)
s Lewiston Auburn Railroad Corporation —Robert Hayes (Ward Two) Existing Appointment
s Lewiston-Auburn Transit Committee - Belinda Gerry (At-Large)

Finance

s Independent Audit Committee - Tizz Crowley (Ward One)

Robert Hayes (Ward Two)

Arts/Culture/Recreation

¢ Recreation Advisory Board - Leroy Walker (Ward Five)
Public Safety:

¢ Lewiston-Auburn 911 Committee - Leroy Walker (Ward Five)
Sincerely,

Y2z

Jonathan P. LaBonte
Mayor — City of Auburn

60 Court Street o Suite 258 » Auburn, ME 04210
(207) 333-6601 ext. 1216
jlabonte@auburnmaine.gov



IN COUNCIL SPECIAL MEETING JANUARY 9, 2012 VOLUME 33 PAGE 2

Mayor LaBonte called the meeting to order at 7:05 P.M. in the Council Chambers of Auburn Hall and led the
assembly in the salute to the flag. All City Councilors were present.

I. Consent Items
Minutes of January 3, 2012 Council Meeting

Motion was made by Councilor LaFontaine and seconded by Councilor Walker, for passage of the consent
items.

Motion was made by Councilor Crowley and seconded by Councilor Shea to add the word “none™ after
the listing for Councilor Hayes; add the word “none” after the listing for Councilor Young; add the word
“none” after the listing for Councilor Gerry; add topic item next to speakers name under the open session;
add “no reports” under the second open session, and add the title and signature of the Clerk.

Motion was made by Councilor Young and seconded by Councilor Crowley to remove the word “none”
after his listing. Passage 7-0 to amend the amendment.

Passage of the amendment, as amended, 7-0.
Passage of amended minutes 7-0.

IL. Reports
Mayor’s Report — Reported
Committee Reports

Robert Hayes: Planning Bd, Water, Library, and Railroad —Reported

David Young: School Committee, Cable TV Adv Board-Reported

Belinda Gerry: LA Transit, Neighborhood Stabilization Program, Auburn Housing-Reported
Joshua Shea: L-A Economic Growth Council-Reported

* & o o

Don Gerrish, Acting City Manager

e Winter road response — Denis D’ Auteuil, Deputy Director of Public Works reported on the December
21% ice storm response.

II1. Communications, Presentations and Recognitions
On January 23, 2012 there will be a Community Engagement Event hosted by the School Committee at
ELHS from 6:00 P.M. to 7:30 P.M. with featured speaker, Bea McGarvey, author of the book
Inevitable. The public is invited to attend.

IV. Open Session

The following people addressed the Council:

Larry Pelletier-129 Second Street, Auburn
Tim Doughty-75 Cherry Vale Circle



IN COUNCIL SPECIAL MEETING JANUARY 9,2012 VOLUME 33 PAGE3

V. Unfinished Business - None
VI. New Business
Item 1-01092012 Amending the Code of Ordinances, Chapter 2-Administration, Article III-Officers and

Employees, Division 4-City Clerk, Section 2-180-Duties, Item #6 and in Article V-Boards,
Commissions and Committees, Division 2-Registration Voter Appeals Board, Section 2-406-

Membership: chair. First reading.

Motion was made by Councilor LaFontaine and seconded by Councilor Gerry to pass the first
reading.

Motion was made by Councilor Hayes and seconded by Councilor Gerry to postpone to another
meeting. Passage 7-0.

VIII. Open Session - no public comment

IX. Future Agenda/Workshop Items

Mayor LaBonte — Scheduled a workshop on January 23, 2012 at 7:45 to discuss goals
Councilor Shea — Inviting community groups to speak during workshops
Councilor Walker — Discussion regarding road maintenance during the last storm

X. Adjournment

Motion by Councilor Shea and seconded by Councilor Hayes to adjourn. Passage 7-0, 8:45 P.M.

A TRUE COPY.

2

b (lendo DOMAL

ATTEST Ut
‘Susan Clements-Dallaire, Acting City Clerk




IN COUNCIL REGULAR MEETING JANUARY 17,2012 VOL 33 PAGE 4

Mayor LaBonte called the meeting to order at 7:00 P.M. in the Council Chambers of Auburn Hall. Sergeant
Steve Gosselin led the assembly in the salute to the flag. All City Councilors were present.

L. Consent Items — None

I1. Minutes — None

I11. Reports

Mayor’s Report - Reported

Committee Reports
¢ Robert Hayes: Planning Bd, Water, Library, and Railroad - Reported
* David Young: School Committee, Cable TV Adv Board - Reported
* Belinda Gerry: LA Transit, Neighborhood Stabilization Program, Auburn Housing - Reported
s Joshua Shea: LAEGC - Reported

Councilor Reports
¢ Tizz Crowley - Reported
¢ Mary LaFontaine —- No Report
¢ Leroy Walker - Reported

Interim City Manager (Phil Crowell)

* Upcoming Workshop dates — January 23 Workshop at 7:45 P.M., January 26 Public Comment on the
hiring of a City Manager 7:00 P.M., January 30, Joint School Committee/City Council Workshop 5:30
P.M.

*  Open Session feedback can be found on the City’s website under 2012 Agendas, then under Open
Session Questions and Responses in order to ensure the information goes back to the public. Not all
questions are answered at the meetings because the information is not always readily available. If it is
a question regarding an ordinance, the ordinance section has been added to the response as well as any
staff clarification. This may not be the way we continue the follow up. We are still working on the
method.

* Meeting Minutes-are on action items only

Acting City Clerk (Sue Clements-Dallaire) — Dog licensing renewal reminder.

Finance Director, Jill Eastman — A Motion was made by Councilor Gerry, seconded by Councilor Walker to
accept the December 2011 Finance Report. Passage 6-0 (Councilor Crowley abstained).

IV. Communications, Presentations and Recognitions

V.

Swear-In and Badge Pinning Ceremony of the Auburn Police Department new hires and recent officer
promotions. The Oath of Office was administered by Mayor Jonathan LaBonte and badges were
presented by Chief of Police Phil Crowell.

Open Session
The following people addressed the Council:

Larry Pelletier, 129 Second Street
Daniel Herrick (address not provided)
Tim Doughty, 75 Cherry Vale Circle
Joe Gray, Sopers Mill Road

Tim Doughty, 75 Cherry Vale Circle



IN COUNCIL REGULAR MEETING JANUARY 17,2012 VOL 33 PAGES

V1. Unfinished Business

1. Ordinance 01-01172012 Amending the Code of Ordinances, Chapter 2-Administration, Article I1I-Officers and
Employees, Division 4-City Clerk, Section 2-180-Duties, Item #6 and in Article V-Boards, Commissions and
Committees, Division 2-Registration Voter Appeals Board, Section 2-406-Membership: chair. First reading.
This item was postponed on 01/09/2012,

Motion was made by Councilor Gerry and seconded by Councilor Hayes for passage of the first reading.
Passage 7-0.

VII. New Business

2. Order 01-01172012 Confirming Chief Crowell’s appointment of Constables without firearms for the
Auburn Police Department.
Motion was made by Councilor LaFontaine and seconded by Councilor Walker for passage. Passage
7-0.

3. Resolve 01-01172012 Supporting the proposed Lewiston-Auburn Public Health Committee (LAPHC) By-Law

Amendments and Member Nominations for Service.
Motion was made by Councilor Shea and seconded by Councilor Crowley for passage.
Motion was made by Councilor Shea and seconded by Councilor Gerry to amend the resolve adding
“and approves” after the word “supports.” Passage 7-0.
Passage, as amended, 7-0.

VIII. Open Session

Dan Herrick, address not provided

IX. Future Agenda/Workshop Items

Discussion on the use of the podium during open session
Contract with Time Warner

Scheduling meetings during working hours

Inventory of contracts within the City

Give consideration to appointing Parks men as Park Rangers
Update from IT department



X. ADJOURNMENT-Motion was made by Councilor Young and seconded by Councilor Shea to adjourn
the meeting. Passage 7-0, 8:43 P.M.

A TRUE COPY.
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ATTEST ,Zwa?fxé Q&Xawwégi%sﬁv’%
Susan Clements-Dallaire, Acting City Clerk




Council Meeting Open Session Responses- January 9, 2012

Citizen Larry Pelletier expressed concerns relating to dog waste, graffiti and illegal dumping. These are
areas that concern many citizens which is why there are ordinances to address these issues. These
concerns may need further follow-up by the council by the enforcement of these violations. Below are
the ordinances which relate to the concerns shared at the meeting.

Dog Waste
City of Auburn Ordinance Sec. 8-72. - Disposal of excrement.

All manure and other excrement shall be disposed of in such a manner so as to prevent it from
becoming a public nuisance or health hazard. With regard to dogs on public or private property, other
than the owner's, the owner shall be responsible for the immediate removal of excrement.

Graffiti Removal
City of Auburn Ordinance Sec. 30-22. - Failure to remove.

An owner of property commits an offense if the owner fails to remove graffiti from the owner's
property, after notice from the city of the need to do so, if the graffiti is visible from public or private
property other than the property on which the graffiti exists.

Staff Comment: Graffiti clean-up has been a major focus of the City of Auburn over the past few years.
Each year a crew of volunteers and PW staff has worked hard at ridding our community of graffiti. Mr.
Pelletier is correct that neglected graffiti will invite additional graffiti. This has been a “Broken Window
project with the police department and every effort to prevent the spread of graffiti is taken. In the
spring, contact will be made with property owners needing to remove graffiti on their property which is
in violation of city ordinance.

27

lllegal Dumping
City of Auburn Ordinance Sec. 44-26. - Types of waste collected by city.

No person shall put out waste for collection by the city other than household waste, except that waste
from construction repairs or household waste which is too large to fit inside standard containers may be
put out for collection by special permission of the public works director,

Staff Comment: Every effort is made to investigate illegal dumping. The “Spring Clean-up” efforts have
been instrumental in reducing the amount of incidents which occur.

Citizen Tim Doughty expressed concerns relating to the format in communicating with the mayor and
council and he had heard “rumblings” that residents had to address the Mayor and not the council.

Staff Comment: Citizens are encouraged to contact councilors within their ward or the ot-large
councilors. Any citizen can also reach out to the Mayor or city staff relating to concerns within the City of
Auburn.



Mr. Doughty commented on trash pick-up and how he always has to pick up trash that the collectors
spill out onto the roads.

City of Auburn Ordinance Sec. 44-24. - Time for setting out waste for collection.

No person shall put out waste for collection sooner than 6:00 p.m. on the day preceding the date on
which waste is collected by the city in such location, and no person shall allow any waste containers to
remain on any street or sidewalk for more than 24 hours after the collection of waste has been
completed. Waste must be out for collection no later than 7:00 a.m. of the day on which waste is
collected by the city in such location.

City of Auburn Ordinance Sec. 44-25. - Standards for waste containers.

No person shall put out waste, including garbage, for collection by the city except in suitable, durable
containers covered by a tight fitting cover or securely closed plastic bags designed for trash disposal,
which are:

(1) Watertight and fly tight; (2) Free from sharp edges and not exceeding 30 pounds in weight, including
contents; and (3) No larger than 33 gallons in capacity.

Staff Comment: Waste collection is contracted with Pine Tree Waste. Contact was made with Pine Tree
management advising them of the concern of waste left on the side of the road. Their staff has been
aware of the complaint and do remove as much as possible. Over the years, this complaint has been
brought forward and many times it was as a result of birds or animals getting into the bags and
spreading the trash. Citizens should toke the appropriate precautions to prevent this from occurring. This
also becomes a public health concern.

What transpired in assessing?

Staff Comment: More information has been requested regarding this issue.
How does a resident get items on the agenda?

City of Auburn Ordinance Sec. 2-57. - Agenda.

The agenda for each meeting of the city council shall be prepared by the city clerk. Such agenda shall be
distributed by the city clerk to the city manager, the mayor and each member of the council at least two
business days prior to the meeting.

Staff Comment: The agenda is set by the City Manager with assistance from the Mayor regarding time
sensitive matters within the city relating to operations and upon requests from councilors.



City of Auburn, Maine

“Maine’s City of Opﬁortunity”

Qfﬁce of the Méyor

February 1, 2012

Members of the Auburn City Council
60 Court Street

Auburn, Maine 04210

RE: Mayoral Appointments to Boards and Committees

Dear Members of the Auburn City Council:

Below are my appointments, both direct and those requested of Boards, for City Councilors to serve and

advance the policies of the City of Auburn

Transportation:
¢ Androscoggin Transportation Resource Center — Jonathan P. LaBonte (Mayor)

Housing
s Community Development Block Grant CAC - Belinda Gerry (At-Large)
o Neighborhood Stabilization Program - Belinda Gerry (At-Large)
¢  Auburn Housing Authority - Belinda Gerry (At-Large)

Economic Development
o Lewiston-Auburn Economic Growth Council - Joshua Shea (At-Large)
e Auburn Business Development Corporation - Joshua Shea (At-Large)

Arts/Culture/Recreation
¢ LA Arts (Request made for action on 2/7/12) - Mary Latontaine (Ward Three)

Education
s  Auburn School Committee - David Colby Young (Ward Four)
s  Auburn Public Library - Mary Lafontaine (Ward Three)

Environmental Services

s Auburn Water District - Tizz Crowley (Ward One)
+  Auburn Sewerage District - Tizz Crowley (Ward One)
s Mid-Maine Waste Action Corporation - Leroy Walker (Ward Five)

60 Court Street o Suite 258 ¢ Auburn, ME 04210
(207) 333-6601 ext. 1216
flabonte@auburnmaine.gov



Planning
¢ Mayor’s Comprchensive Plan Workgroup - Robert Hayes (Ward Two)
Rick Whiting — Citizen
Don Gerrish — City Manager
Eric Cousens — City Planner

In the interest of coordinating “the actions of such boards, committees, and commissions as they
may exist to promote the effective administration of the City’s interests (Article 3, Sec. 3.3 City Charter),”
I am appointed the workgroup of four listed above. Their charge is a basic one, to meet, as necessary, to
prepare recommendations to the Planning Board and City Council for a process of how the City of
Auburn can advance the implementation of, and monitor progress on, the Comprehensive Plan. My
request is that they bring forth recommendations by April of 2012, the one year anniversary of the plans
adoption. Their report to the Planning Board and City Council should include, at a minimum, the
creation of a standing committee for Comprehensive Plan implementation that would meet on some
frequency and report out to both bodies, and recommendations on the roles of staff, the City Council and
the Planning Board on tracking progress.

Other efforts under the Comprehensive Plan, such as the New Auburn Master Plan
Implementation, will be initiated following a report out of this workgroup. It is essential that the overall
community plan begin moving forward under an adopted framework first.

Additional work may need to be done within each of these topical areas to ensure the Committees are
empowered to investigate policy solutions for review by the City Council. This helps us begin down that
road as a City Council.

b2

Jonathan P. LaBonte
Mayor - City of Auburn



City of Aubur’ﬁ, Maine

“Maine’s City of Opportunity”

foice of the Méyor

February 1, 2012

Members of the Auburn City Council
60 Court Street
Auburn, Maine 04210

RE: Additional Committee Information
Dear Members of the Auburn City Council:

The following committees either need clarification of purpose, with my notes included, or are available
for further appointment at a later date.

Intergovernmental Services
e Androscoggin Valley Council of Governments (AVCOG)

The City of Auburn holds a permanent seat on the Executive Committee of AVCOG per its by-laws. A4s an entity
created to be a resource to all of municipalities in the three county area, it is imperative that an elected official
serve in this role. It would be my desire to represent Auburn’s interests there.

o Lewiston-Auburn Mayors” Joint Budget Review Committee -  Tizz Crowley (Ward One)
Mary Lafontaine (Ward Three)

After meeting with Lewiston Mayor Bob Macdonald and Lewiston Administrator Ed Barrett, the
opportunity to creaie a joini workgroup to review the intergovernmental agency budgets seems to be a logical first
step to full City Council review and discussion. As was discussed during our January 28" workshop. City
Councilors would be made aware of any and all meetings of a joint budget review committee so that they may
attend. In addition, Councilors serving on any of the joint agency planned for a site visit or budget
discussion/review would be given advance notice to take part in those discussions in detail. All meetings would be
posted as public meetings.

The intent of this focused group is to refine the review of interagency budgets, build working relationships
between Councilors in both cities, and begin o streamline efforts to review expenditures and workplans for services
funded by both Cities. The four Councilors (two from each City) would work with their respective
manager/administrator to set a schedule for their process and report outs to the City Councils.

Environmental Services
+ Energy Committee
¢ Recyeling/Solid Waste Committee

Both of these Committees are “Mayor’s Committees” created under previous Administrations. 11 is my
recommendation that the two separate committees’ purpose be combined into a Mavor's Committee on
Sustainability. I will work with staff and existing committee members to set forth a more specific charge, to include
roles, responsibilities, a City Council representative, and designated staff support. This would include promotion
and education about recycling efforts, developing policy recommendations for energy and solid waste issues to be
presented to the city council, and perhaps other areas as appropriate or requested by the City Council as a whole.

60 Court Street ¢ Suite 258 » Auburn, ME 04210
(207) 333-6601 ext. 1216
jlabonte@auburnmaine.gov



Given the interconnected role of MMWAC, and my appointment of Councilor Walker, I would seek his involvement
as the Council liaison to maintain consistency on this policy area.

*» Community Forest Board -

At present, this Board sits as a joint committee of Lewiston and Auburn, adopted through a resolve. After
meeting with leadership of the Board, I am recommending that the City Council add to its workshop list reviewing
the possibility of formalizing the role of the Community Forest Board, and related policies tied to community
forests, street, trees, etc through an ordinance. A draft ordinance was created by the Board several years ago as a
concept, and the goal would be to consider, and if support was sufficient, adopt an ordinance in advance of Arbor
Week. Suaid action would be timed to occur with our colleagues on the Lewiston City Council.

Finance
e Investment Advisory Committee — Will Cease to Exist

There is no documentation in ordinance as to the creation of this Committee. Given the current efforts by the
City Manager and Finance Director to oversee this part of the City’s financial operations, [ am declaring that this
Committee no longer exists. Should the Independent Audit Committee, in its work reviewing our annual audit and
procurement policies, wish to make recommendations to the full City Council for the creation of a Finance
Committee or other such Committees as may be needed to guide and provide input on investment matters, that will
be addressed at a later date.

Communication
e (Cable TV Advisory Committee - David Colby Young (Ward Four)
Joshua Shea (At-Large)
City Manager or his Designee

There is no documentation available to either City as to the purpose, role and authority of the Cable TV
Advisory Committee. Councilor Young has represented us well, even without this stated purpose, by communicating
with staff at Great Falls TV to highlight particular needs for public viewing of meetings, including the internet
streaming now in place. With no documentation in place, and the existence of the committee on paper as a joint
committee with the City of Lewiston, I am requesting that Councilors Young and Shea and Manager Gerrish (or his
designee) confer with our Lewiston counterparts to create a document that will state the purpose of this committee
and perhaps investigate other means for the governments of Lewiston and Auburn to make accessible information
about municipal business through television, internet or other communication means.

Public Health
e Lewiston-Auburn Public Health - City Council representative to be determined

This is my City Committee update as of today. Additional work will continue based on your feedback.

Sincerely,

Jib 2

Jonathan P. LaBonte
Mayor — City of Auburmn



City Council
Agenda Information Sheet

Council Meeting Date: February 6, 2012 Ordinance #01-01092012

k@;ﬁ}

Subject: Second reading amending the Code of Ordinances, Chapter 2-Administration, Article III-Officers and
Employees, Division 4-City Clerk, Section 2-180-Duties, Item #6 and deleting Article V-Boards, Commissions
and Committees, Board of Voter Registration Appeals.

Author: Susan Clements-Dallaire, Acting City Clerk

Information:

Title 21-A: Elections, Chapter 3: Voter Registration, Subchapter 1: Registrar of Voters §103 - 1

States “The municipal clerk may not serve as a member or alternate member of the registration appeals board”
however in the City Code of Ordinances, Chapter 2, Article III, Division 4 Section 2-180 (6) states the “Clerk
shall serve as chair of the registration appeals board ... ”.

Financial: N/A

Action Requested at this Meeting: Recommend passage of Ordinance 01-01092012.

Previous Meetings and History: Postponed at the 1/09/2012 City Council Meeting, passage of first reading at
the 1/17/2012 City Council Meeting.

Attachments:

1. From the Code of Ordinances — 2 pages (Division 4 — City Clerk, Division 2 — registration Voter Appeals
Board).

2. From the State Statute — 3 pages (Title 21-A, Elections)

3. Brief history of the Registration Appeals Board

Revised: 1/13/11 Page 1 of |



Municode Page 1 of 1

Auburn, Maine, Code of Ordinances >> PART Il - CODE OF ORDINANCES »>> Chapter 2 -
ADMINISTRATION >> ARTICLE ill. - OFFICERS AND EMPLOYEES >> DIVISION 4. - CITY CLERK >>

DIVISION 4. - CITY CLERK &

Sec. 2-180. - Duties.
Secs, 2-181-—2-198, - Heserved,

Sec. 2-180. - Duties.

The city clerk shall perform all duties prescribed by ordinance, the Charter and state statute, which shall
include, but shall not be limited to, the following:

(1)  Serve as clerk of the city council and perform such other duties for the city council as it may
require, and transmit to the city council all papers requiring its consideration. The clerk shall
certify and be responsible for the filing, indexing and safekeeping of all tapes, minutes and
related documents the city council has acted upon.

(2)  Perform all duties in regard to elections required by the Charter and 21-AM.R.S.A. § 1 et seq,,
and secure and maintain all election records and have custody of all property used in connection
with elections.

(3)  Publish legal notices as required by city ordinance, the Charter and/or state statutes.

(4)  Be responsible for the issuance of commercial licenses for the city as prescribed in city
ordinances and state statutes.

(5) Be responsible for indexing and maintaining all vita! statistic records relating to births, marriages
and deaths.

(6) Serve as chair of the registration appeals board and ensure that the registration data is current
and accurate.

(7)  Be the custodian of the official city seal.

(Cods 1967, § 17-1.1)

Secs. 2-181—2-198, - Reserved.

FOOTNOTE(S):

s funds, 30-A MB.S.A. § 2655,_(Back)
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Auburn, Maine, Code of Ordinances >> PART Il - CODE OF ORDINANCES »»> Chapter 2 -
ADMINISTRATION >> ARTICLE V. - BOARDS, COMMISSIONS AND COMMITTEES >> DIVISION 2. -
REGISTRATION VOTER APPEALS BOARD >>

DIVISION 2. - REGISTRATION VOTER APPEALS BOARD &4

Sec. 2-406. - Membership; chair,
Sec. 2-407. - Deputies.

Sec. 2-408, - Staff assistants.
Secs, 2-409—2-429. - Reserved,

Page 1 of 1

Sec. 2-4086. - Membership; chair.

The registration voter appeals board shall consist of three members as provided by state law. The city
clerk shall appoint himself as chair of the board.

(Code 1967, § 2:3.1)

Séc.é*d{}'f. - Dépuiies.

The registration voter appeals board shall appoint two deputies, who shall be nominated by the chair.
The deputies shall be employees of the city. The political party affiliation and duties of the deputies shall be as
established by state law. The deputies’ performance of their job duties shall be under the direction of the chair
of the board.

{Code 1967, § 2-3.2)

Sec. 2-408, - Staff assistants.

If there are one or more vacancies in the position of deputy to the registration voter appeals board, the
chair may appoint one or more assistants to provide temporary staff assistance to the board until the vacancy
can be filled. The staff assistants shall be supervised by the chair of the board.

(Code 1967, § 2-3.3)

Secs, 2-400—2-429. - Reserved.

FOOTNOTE(S):

httn /lihrary municnde com/nrint aaney 70lientTDN=14R 17 L TMR erniect=httnG. 329707 1ih

U5 Btate Law reference— Municipal registration zppeals board, 21-A M A.SA. 8 103 _(Back)

21010



Title 21-A, §103: Registration appeals board

ﬂ§ 103 PD
K25 103WORD/RTF

ESSTATUTE SEARCH

RiCH. 3 CONTENTS
R3TITLE 21-A CONTENTS

RaLIST OF TITLES
E=DISCLAIMER
RIMAINE LAW
R3REVISOR'S OFFICE
REMAINE LEGISLATURE

Maine Revised Statutes

§102 Title 21- §104
A: ELECTIONS
Chapter 3: VOTER REGISTRATION
Subchapter 1: REGISTRAR OF VOTERS
HEADING: PL 1997, C. 436, §12 (AMD)

§103. Registration appeals board

In a city or town that has a population of 5,000 or
more, if a person is aggrieved by the decision of the
registrar of voters to cancel that person's registration
in the central voter registration system or to reject that
person's voter registration application, that person may

appeal in writing to the registration appeals board.
[2005, c. 453, §9 (AMD).]

1. Population of 5,000 or over. The registration
appeals board consists of 3 members who must be
appointed as follows: The municipal committee of
each of the major political parties shall nominate one
member, who must be enrolled in the party of the
municipal committee that nominates the member, and
the municipal officers shall appoint the persons
nominated by the municipal committees and the 3rd
member must be nominated by the clerk of the
municipality and appointed by the municipal officers.
The clerk of the municipality may give the municipal
committees of the political parties a list of
qualifications necessary for a person to fulfill the
duties of the registration appeals board, and the
municipal committees shall take those qualifications
into consideration when nominating members to the
board. The 2 members of the board nominated by the
municipal committees of the major political parties
may be members of the municipal committee
nominating them and of the county or state committees
of the political party that nominates them and may be
members of a state or county delegation to a political
convention. When a municipal committee nominates a
member to the registration appeals board, it shall also
nominate an alternate board member, who serves if the
member nominated by the municipal committee is or
becomes unable to serve. The municipal clerk may not
serve as a member or alternate member of the
registration appeals board.

{ 1997, c. 436, §19 (aMD) .]

httns/lwww maineleoicdatiire oroflecia/statuntecd/2 1-A/title? 1-Acec 103 hitml
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Title 21-A, §103: Registration appeals board Page 2 of 3

2. Population of 4,000 to 5,000.
[ 1999, c. 426, §4 (RP) .]

3. Term of office. Each member nominated by
the municipal committees of the major political parties
and appointed to the board shall serve for 3 years and
until the member's successor is appointed and sworn.
The member nominated by the clerk of the
municipality and appointed to the board shall serve for
4 years and until that member's successor is appointed
and sworn.

[ 1995, c¢. 459, §8 (AMD) .]

4. Chairman of the board. The member
nominated by the clerk of the municipality is chairman
of the board.

[ 1985, c. 161, §6 (NEW) .]

5. Vacancy. When there is a vacancy on the
board, the alternate board member nominated by the
municipal committee of the political party of the
former incumbent shall serve. If an alternate is not
available, the municipal officers shall appoint a
qualified person nominated by the municipal
committee of the party of the former incumbent to fill
the vacancy. If the vacancy is in the office of the chair
of the board, the municipal officers shall appoint a
qualified person nominated by the clerk of the
municipality to fill the vacancy. Vacancies must be
filled for the remainder of the term of office.

[ 1991, c. 466, §2 (AaMD) .]

6. Appeal hearing. Upon receipt of a complaint
by a person aggrieved by the decision of the registrar,
the chair of the registration appeals board shall
immediately fix a time and place for the board to meet
for a prompt hearing. The voter must be given written
notice of the hearing at least 20 days in advance and
must have the opportunity to testify and to present
witnesses and other evidence at the hearing. The
hearing is de novo. After hearing, the board may
affirm, modify or reverse the decision of the registrar
of voters. The board shall issue the decision to the
voter in writing and shall provide information on how
the voter may appeal the decision. The aggrieved
person may appeal the decision of the board to the
Superior Court in accordance with Rule 80B of the
Rules of Civil Procedure.

[ 2009, c. 253, §9 (aMD} .]

7. Actions of the registration appeals board. A

httrslharany maineleoicdatire nrofleoic/stamitecd/21-A/title? 1-Agec 103 html 27172012



Title 21-A, §103: Registration appeals board Page 3 of 3

registration appeals board may only act by
unanimous or majority action.

[ 1995, c. 459, §10 (RPR) .]

8. Removal from office. A member of the board
may be removed from office at any time during the
member's term by the appointing authority if the
appropriate nominating authority nominates a
replacement. Any replacement member shall serve out
the remainder of the replaced member's term.

[ 1995, c. 459, §11 (aMD) .]

SECTION HISTORY

1985, c. 161, §6 (NEW). 1985, c. 614, &4
(AMD) . 1991, c. 466, §§2,3 (AMD). 1991, c.
862, §§1,2 (AMD). 18995, c. 56, §81,2 (AMD).
1995, <. 56, §3 (AFF). 1995, c. 459, §8§4-11
({AMD}. 1997, <. 436, §19 (AMD). 1999, c.
426, §84,5 (AMD). 2005, c. 453, §9 (AMD).
2007, c. 455, §4 (AMD). 2009, c. 253, §9
(AMD) .

Data for this page extracted on 01/06/2012 65:16:54.

The Revisor's Office cannot provide legal advice or interpretation of Maine law to the

public.

If you need legal advice, please consult a qualified attorney.

Office of the Revisor of Statutes
7 State House Station
State House Room 108
Augusta, Maine 04333-0007
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Prior to 1995, municipalities with populations greater than four or five thousand had a Board of
Registration. The smaller municipalities had a Registrar of Voters. The Board of Registration consisted of
a Chair, nominated by the Clerk, and a Democrat and Republican, nominated by their municipal party.
All were appointed by the Municipal Officers. The Board was supposed to vote on whether or not a
voter could be added to or deleted from the voter list. In actuality, the Chair usually did all the work
alone. Usually, the Board appointed the Municipal Clerk as a Deputy so he/she could register voters
when the Board was not in session. Town and City Clerks tried once and failed, but finally, were
successful in getting the Legislature to repeal the Board of Registration and allow all municipalities,
regardless of size, to have a Registrar of Voters. As a compromise, the Legislature wanted voters to have
a board to which a voter could appeal the decision of the Registrar. The Registration Appeals Board was
created. To my knowledge, these boards have never met. Registrars must follow State and Federal law
when adding and deleting names to the list.

Members of the new board come to their positions basically the same way as they did in the past, but
now the political parties must also nominate an Alternate, and the Clerk is prohibited by State law from
being on the Board, since State law requires that the Clerk be a Deputy Registrar if he/she is not the
Registrar. There are no deputies to the Board. The Registrar appoints deputies, usually the employees
in the office, and some to be at the polls as required by State law.

Since the requirements for this Board are set out in State law, and municipalities cannot override them,
we are recommending the repeal of the entire ordinance section in Chapter Two, particularly because
several parts of it are contrary to the law. In a future meeting, we will be bringing forward the
appointment of the five members of the Registration Appeals Board, but this ordinance language must
be repealed before the Chair of the Board can be appointed.



Tizz Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
David Young, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
Joshua Shea, At Large

Jonathan LaBonte, Mayor

IN CITY COUNCIL

ORDINANCE #01-01172012

ORDERED, that the Code of Ordinances be and hereby is amended as follows:

Article III Divison 4 City Clerk

Sec. 2-180. - Duties.

Secs. 2-181—2-198. - Reserved.

Sec. 2-180. - Duties.

k The city clerk shall perform all duues prescrlbed by ordmance the Charter and state statute,
which shall mclude but shall not be hmlted 1o, the followmg

@

@

&)

“@

(5)

O]

Serve as clerk~ of the c1ty councﬂ Aand perforrn such other duues for the c1ty councﬂwasﬁ

it may requi
The clerk 4
all tapes, minutes and related documents the. crty council has acted upon

1 et seq., and secure and mamtam all electron records and have cusiody of all
property used i in connection W1th electrons

Perform all dutles m regard to electlons requrred by the Charter and 21- A M R S.A. §

Publish 'legél notices as ryeqyuiredk by city Qrdinanee, theyr Charter and/or state statutes.ﬁ

Be responsible for the issuance of commercial licenses for the city as prescribed i in
city ordinances and state statutes.

Be responsrblefgr mdexmg and mainteinirig all vital statistic records relaririg to
births, marriages and deaths.




Be the custodian of the official city seal.;

PR
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additions are underlined

S

Language to be deleted is stricken
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City Council
Agenda Information Sheet

City of Auburn

Council Meeting Date: February 6, 2012 Order # 02-02062012

Author: Geoff Low, Acting Fire Chief

Subject: Fire Apparatus Rental

Information: The Fire department is requesting funds to purchase a pumper truck to replace Engine 2.
Currently the department’s 1988 reserve pumper is serving in a front-line capacity filling the role of Engine 2,
which leaves no spare apparatus to use when trucks go out for maintenance. This deficiency is due to Engine 2
being taken out of service for mechanical issues. Currently, when another truck is taken off-line for service,
there is a gap in fire protection for that section of the city.

Financial: $680,000 for the purchase of a new pumper truck and spare truck until the new truck arrives.

Action Requested at this Meeting: Approval of funding from Bond proceeds to purchase a new pumper and
spare truck.

Previous Meetings and History:

Attachments:

Memo to City Manager (see workshop item B)

Revised: 1/13/11 Page 1 of |



Tizz Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
David Young, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
Joshua Shea, At Large

Jonathan LaBonte, Mayor

IN CITY COUNCIL

ORDER #02-02062012

ORDERED, that the Interim City Manager be and hereby is authorized to reallocate unused bond proceeds in
the amount of $305,000 to purchase a new pumper and spare truck for the Fire Department.

Page 10f 1



City Council
Agenda Information Sheet

Council Meeting Date: February 6, 2012 Order #03-02062012

Author: Susan Clements-Dallaire, Acting City Clerk

Subject: Committee Appointments

Information: Mayor LaBonte is recommending the following Committee appointments:
Transportation
» Auburn-Lewiston Municipal Airport - Robert Hayes (Ward Two)
¢ Lewiston Auburn Railroad Corporation ~Robert Hayes (Ward Two) Existing Appointment
* Lewiston-Auburn Transit Committee - Belinda Gerry (At-Large)
Finance
* Independent Audit Committee - Tizz Crowley (Ward One)
Robert Hayes (Ward Two)
Arts/Culture/Recreation
* Recreation Advisory Board - Leroy Walker (Ward Five)

Public Safety:
 Lewiston-Auburn 911 Committee - Leroy Walker (Ward Five)

Financial: N/A

Action Requested at this Meeting: Confirmation of Mayor LaBonte’s committee appointment nominations.

Previous Meetings and History:

Attachments: Letter from Mayor Jonathan LaBonte listing his nominations for Committee Appointments (see
Workshop item C)

Revised: 1/13/11 Page 1 of |



Leroy Walker, Ward Five
Belinda Gerry, At Large
Joshua Shea, At Large

Tizz Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
David Young, Ward Four

Jonathan LaBonte, Mayor

IN CITY COUNCIL
ORDER #03-02062012

ORDERED, that the following Mayoral nominations be and hereby are approved:

Transportation

* Auburn-Lewiston Municipal Airport - Robert Hayes (Ward Two)

* Lewiston Auburn Railroad Corporation —Robert Hayes (Ward Two) Existing Appointment
* Lewiston-Auburn Transit Committee - Belinda Gerry (At-Large)

Finance

* Independent Audit Committee - Tizz Crowley (Ward One)

Robert Hayes (Ward Two)
Arts/Culture/Recreation

* Recreation Advisory Board - Leroy Walker (Ward Five)

Public Safety:

* Lewiston-Auburn 911 Committee - Leroy Walker (Ward Five)



City Council
Information Sheet

City of Auburn

Council Meeting Date: February 6, 2012

Subject: Executive Session

Information: Discussion about a real estate matter, pursuant to I M.R.S.A. §405(6)(C).

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered
in executive session. Executive sessions are not open to the public. The matters that are discussed in executive session are
required to be kept confidential until they become a matter of public discussion. In order to go into executive session, a Councilor
must make a motion in public. The motion must be recorded, and 3/3 of the members of the Council must vote to go into
executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is known
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive
session are those that fall within one of the categories set forth in Title | M.R.S.A. Section 405(6). Those applicable to municipal
government are:

A
B.
C.

mmo

Discussion of personnel issues

Discussion or consideration by a school board of suspension of expulsion

Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real
property or interests therein or disposition of publicly held property or economic development only if premature disclosures
of the information would prejudice the competitive or bargaining position of the body or agency

Labor contracts

Contemplated litigation

Discussions of information contained in records made, maintained or received by a body or agency when access by the
general public to those records is prohibited by statute;

Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or
employment purposes; consultation between a body or agency and any entity that provides examination services to that body
or agency regarding the content of an examination; and review of examinations with the person examined; and

Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-
A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when the
consultation relates to that pending enforcement matter.




