Lewiston / Auburn Cable TV Advisory Committee
Responsibilities

= Local Cable Television Advocate
=  Propose Rules and Regulations
= Liaison with Cable Company

» Work with station manager to review annual budget and oversight of financial
allocations as well as development of station policies

» Board of Directors for Great Falls TV — meets quarterly on the third Thursday of
March, June, September and December at 7:30 AM in the studio of Great Falls TV
located on the campus of Central Maine Community College in Kirk Hall Building

Oversight and Administration
Operation

Programming

Development
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Station Oversight Committee (5-7 members)
Responsibilities

» Responsible for:

o Programming Review
Training Recommendations
Staffing
Production
Editorial Review
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Facility

Public Relations

Fund Development

Planning
= Capital & Operational
=  Short & Long-Term
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Community Access Station Manager
Responsibilities

= Duties and Responsibilities
o Point of Contact for GFTV
Support to Advisory Committee
Staff to Development and Programming Subcommittees
Station Management and Operation
Assist with Training
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