


































AUBURN’S
NEIGHBORHOOD 
REVITALIZATION 

STRATEGY



Three Pronged Approach

Compliance
Maintenance
Deterrence



Community Involvement Metrics

• Increased involvement in neighborhood 
groups  [Police]

• Reduced number of vacant and blighted 
homes  [Planning]

• Initial increase in reported code violations 
[Police & Planning]

• Enrollment in Crime Free Multi-Housing 
Program  [Police]



Substance Abuse Treatment 
and Prevention Metrics

• Reduced number of overdoses  [Police]
• Reduced number of overdose deaths  [Police]
• Increased number of rehabilitation 

placements  [PAARI - Police Assisted 
Addiction and Recovery Initiative]

• Increase number of drug awareness and 
prevention forums  [Police HERO initiative]



Crime & Safety Metrics
• Initial increase in drug arrests, followed by 

decrease as neighborhood “revitalizes”
• Decrease in repeat calls for service
• Reduction in Part I property crimes and 

crimes against persons
• Increased rates of follow-up contact with 

probationers and Drug Court participants



• Reduced rate of probation violations and 
drug court sanctions

• Community Safety Surveys (Pre/Post 
Safety Initiatives)

• Robust arrests of street level drug dealers

Crime & Safety Metrics



Communication is KEY
• Inter-departmental communication is 

required to make the Neighborhood 
Revitalization Strategy a success

• Collecting and analyzing inter-departmental 
data is vital to creating efficient enforcement 
strategies (GIS)
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