
City Council Meeting and Workshop    
July 20, 2015 

Agenda 

5:30 P.M.  Workshop 

A. Executive Session -  Real Estate Matter pursuant to 1 M.R.S.A. §405 (6)(C). (30 minutes) 
B. Committee Reform Update – Sue Clements-Dallaire and Denis D’Auteuil (60 minutes) 

After each workshop item is presented, the public will be given an opportunity to comment. 

7:00 P.M.  City Council Meeting 

Roll call votes will begin with Councilor Lee 

Pledge of Allegiance  

I. Consent Items – All items listed with an asterisk (*) are considered as routine and will be approved 
in one motion.   There will be no separate discussion of these items unless a Councilor or citizen 
so requests.  If requested, the item will be removed from the consent agenda and considered in the 
order it appears on the agenda.   

1. Order 55-07202015*
Confirming Chief Crowell’s appointment of Christopher P. Saunders and Pedro “Efra” Becerra 
as Constables with a firearm for the Auburn Police Department. 

II. Minutes
• July 6, 2015 Regular Council Meeting

II. Communications, Presentations and Recognitions

o Proclamation – National Night Out

o County Dispatch Update – Phil Crowell

IV. Open Session – Members of the public are invited to speak to the Council about any issue directly
related to City business which is not on this agenda.  

V.    Unfinished Business - None 

VI. New Business

1. Order 56-07202015
Authorizing the reallocation in the amount of $120,000 of unspent proceeds from the City's 
2013 General Obligation Bonds to finance repairs to Central Fire Station Apparatus Bay Floors. 
Public Hearing
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VII. Executive Session – Personnel Matter pursuant to 1 M.R.S.A. §405 (6)(A).

VIII. Reports*

Mayor’s Report  

City Councilors’ Reports  

City Manager Report  

Finance Director, Jill Eastman – June 2015 Monthly Finance Report 

IX. Open Session - Members of the public are invited to speak to the Council about any issue directly related to
City business which is not on this agenda. 

X. Adjournment 

Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered 
in executive session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are 
required to be kept confidential until they become a matter of public discussion.  In order to go into executive session, a Councilor 
must make a motion in public.  The motion must be recorded, and 3/5 of the members of the Council must vote to go into 
executive session.  An executive session is not required to be scheduled in advance as an agenda item, although when it is known 
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session 
are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 405(6).  Those applicable to municipal 
government are: 

A. Discussion of personnel issues 
B. Discussion or consideration by a school board of suspension of expulsion 
C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to 

real property or interests therein or disposition of publicly held property or economic development only if premature 
disclosures of the information would prejudice the competitive or bargaining position of the body or agency   

D. Labor contracts 
E. Contemplated litigation 
F. Discussions of information contained in records made, maintained or received by a body or agency when access by the 

general public to those records is prohibited by statute; 
G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or 

employment purposes; consultation between a body or agency and any entity that provides examination services to that 
body or agency regarding the content of an examination; and review of examinations with the person examined; and 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when 
the consultation relates to that pending enforcement matter.  
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City Council 
Information Sheet City of Auburn 

 
 
  Council Meeting Date: 07/20/2015  
 
  Subject: Executive Session  
 

Information: Discussion regarding a Real Estate Matter, pursuant to 1 M.R.S.A. Section 405(6)(C). 
 

Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive 
session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are required to be kept confidential 
until they become a matter of public discussion.  In order to go into executive session, a Councilor must make a motion in public.  The motion 
must be recorded, and 3/5 of the members of the Council must vote to go into executive session.  An executive session is not required to be 
scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The 
only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 
405(6).  Those applicable to municipal government are: 
 

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, 
disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the 
investigation or hearing of charges or complaints against a person or persons subject to the following conditions:  

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's 
reputation or the individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires; 
(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that 

person be conducted in open session. A request, if made to the agency, must be honored; and  
(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be 

present. 
This paragraph does not apply to discussion of a budget or budget proposal;  
 
B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the 

cost of whose education is paid from public funds, as long as:  
(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an 

executive session if the student, parents or guardians so desire;  
 
C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property 

or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would 
prejudice the competitive or bargaining position of the body or agency;  

 
D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named 

before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees 
may be open to the public if both parties agree to conduct negotiations in open sessions;  

 
E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or 

contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant 
to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place 
the State, municipality or other public agency or person at a substantial disadvantage;  

 
F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public 

to those records is prohibited by statute; 
 
G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment 

purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content 
of an examination; and review of examinations with the person examined; and  

 
H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 

4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that 
pending enforcement matter.  
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Subject:   Committee Reform Update 
 
Information:  In October of 2014, Council agreed to set basic expectations for all agencies, boards, 
committees, and commissions (will refer to as “ABC’s) that receive funding from the City of Auburn. A memo 
was sent to the chair and lead staff person of each of these “ABC’s”. There has also been some interest among 
Councilors that there be an ordinance amendment to create uniformity among the various “ABC’s” and how 
their information is shared with the Community.  

 
Advantages:  Provides consistency, accountability, and transparency. 
 
Disadvantages: Tracking/staff time. 

 
City Budgetary Impacts: N/A 

 
Staff Recommended Action: Discussion 
 

 
Previous Meetings and History: 10/27/2014 Council Workshop, and 1/20/2015 Council Meeting 

 
Attachments:  
Agenda and Committee Procedures from 10/27/2014 
Memo dated 3/30/2015 
List of the “ABC’s” and the staff contact and chair person 
Response from ATRC on the memo 
ATRC By-laws that were provided along with their response 
Questions from Edouard Plourde (Airport Board) after receiving the memo 
Information sheet and proposed Ordinance amendment presented to Council 1/20/2015 
One page of the 1/20/2015 minutes showing action on that proposed Ordinance Amendment   

Council Workshop or Meeting Date: 7/20/2015    

Author:   Sue Clements-Dallaire 



AGENDA AND COMMITTEE 
PROCEDURES 

 
AGENDA: 

1. Agenda Setting Meetings will be held twice a month with City Manager, Mayor, and Staff 
2. The City Manager and Mayor will meet twice a month in addition to agenda setting to review 

work plan progress and Council policy status / agenda requests. 
3. The Council will use the approved agenda/workshop request process.  (Form is attached) 

a. Form will be submitted to the City Manager and Mayor. 
i. Upon receipt it will be referred to a committee or a report written and placed in 

communications on the agenda when available. 
ii. Forms will be reviewed at the twice monthly meetings of the City Manager and 

Mayor. 
iii. This form is for policy matters and all non-policy matters the Council shall use 

the request it function as established on the City website. 
4. Council Policy tracker will be provided to the Council twice a month and will include: 

a. Date adopted, date updated, and date completed. 
b. Committee referred 
c. Council lead 
d. Summary of the policy matter. 
e. Notes field to provide updates. 

 
AGENCIES, BOARDS, AND COMMITTEES (“ABC’s”): 

1. Council issue or agenda requests will be referred to an ABC. 
2. Members of ABC’s are preferred to be volunteers and not Municipal or organization staff. 
3. All ABC’s will set an agenda, post pursuant to Council agenda rules, and include all documents 

needed in the agenda posting. 
4. All ABC’s will allow a time for public comment all meetings. 
5. Staff duties to committees will be defined. 
6. All ABC’s shall present a written report on activities, progress, work plan, etc every month. 
7. At least twice a year all ABC’s shall present progress and updates at a Council meeting for 

feedback. 
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MEMO            

          
TO: Lead staff members and/or chairpersons of Auburn agencies, boards, commissions 

and committees  

 

FROM:  Sue Clements-Dallaire, City Clerk   

 

RE: Agencies, Boards, Commissions and Committee expectations 

 

Date: March 30, 2015 

________________________________________________________________________ 

 

In late October, Council agreed to set basic expectations for all agencies, boards, 

committees, and commissions that receive funding from us. All will be referred to in this 

memo as “ABC’s”. These expectations apply to all ABC’s and are as follows; 

 

1. ABC’s shall consider all matters referred to them by the Council 

2. ABC’s shall set agendas and post them according to the rules of the City Council 

(within 2 business days of the meeting) 

3. ABC’s shall allow time for public comment during meetings 

4. All meetings of the ABC’s must be posted publically 

a. All materials for a meeting must be posted with the agenda 

5. ABC’s will present a report every month on activities and progress on policy 

matters or projects 

6. All ABC’s will appear twice a year at a Council meeting and give a presentation 

on progress and to receive comments and feedback from the City Council 

7. Staff assigned to an ABC shall have a defined roll and preference should be that 

all voting members be volunteers, not municipal or organization staff 

 

These expectations help to ensure transparency and to allow greater interaction between 

all ABC’s and the City Council.  
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City of Auburn 
Boards, Committees, and Commissions 

 
BOARD OR COMMITTEE STAFF CONTACT CHAIRPERSON 

E 9-1-1 Phyllis Gamache Paul LeClair 

ABDC  
(Auburn Business Development Corporation) 

John Holden Peter Murphy 

Airport Rick Lanman Edouard Plourde 

Appointment Committee Sue Clements-Dallaire N/A 

Androscoggin County Budget Committee Belinda Gerry Michael Marcotte 

ATRC  
(Androscoggin Transportation Resource Center) 

Jennifer Williams Ed Barrett – Policy 
Dan Goyette - Technical 

Auburn Housing Authority Rick Whiting Arthur Wing 

Auburn Public Library Mamie Ney Sonia Buck 

Auburn Sewerage District John Storer Robert Cavanagh 

Auburn Water District John Storer KC Geiger 

Audit & Procurement Jill Eastman Tina Penney 

AVCOG 
(Androscoggin Valley Council of Governments) 

Roland Miller James Collins 

Bike Ped Committee Gary Johnson Craig Saddlemire 

Board of Assessment Review Karen Scammon  

Cable TV Advisory Board Phil Larlee Ed Desgrosseilliers 

CDBG (Community Development Block Grant) 
Loan Committee  

Reine Mynahan Traverse Fournier 

Citizens Advisory Committee Reine Mynahan Adam Lee 

Conservation Commission Denis D’Auteuil N/A 

Ethic Panel Howard Kroll N/A 

LAEGC  
(Lewiston Auburn Economic Growth Council) 

John Holden Mark Adams 

Lake Auburn Watershed Protection John Storer Joe Grube 

LA Public Health Dot Meagher Phil Nadeau 

LATC 
(Lewiston Auburn Transit Committee) 

Marsha Bennett Phil Nadeau 

LA Water Pollution Control Authority Mac Richardson Phil Nadeau 

MMWAC  
Mid Maine Waste Action Corporation  

Joe Kazar Paul Landry 

Planning Board Doug Greene Ken Bellefleur 

Railroad John Holden Dick Trafton 

Recreation & Special Events Advisory Board Ravi Sharma Dave Gonyea 

Registration Appeals Board Sue Clements-Dallaire Nadeen Daniels 

School Committee Katy Grondin Tom Kendall 

Solid Waste Management Denis D’Auteuil Camille Parrish 

Zoning Board of Appeals Eric Cousens Michael Dixon 
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April 23, 2015 
 
To:  Sue Clements-Dallaire, City Clerk, City of Auburn 
Fr:   Edward A. Barrett, Chair, Androscoggin Transportation Resource Center (ATRC) 
Su:  Agencies, Boards, Commissions, and Committee Expectations 
 
The ATRC Technical and Policy Committees have been provided a copy of your memo of March 20, 
2015. The ATRC Policy Committee has discussed the requests included in it, and offers the following 
responses, on behalf of both the Technical and Policy Committees. 
  

1. ABC’s shall consider all matters referred to them by the Council  
 

ATRC will be happy to consider matters referred to it by the Auburn City Council.  To ensure 
appropriate communication when items are referred, please provide the following: 

 The exact wording of the order, resolve, or motion adopted by the Council referring an 

item to ATRC including a record of the vote taken. 

 That portion of the minutes of the meeting of the Council at which the referral was 

discussed. 

 The individual we should contact should clarification be required. 

This will ensure that the ATRC Committees fully understand the request and its context. 

 

2. ABC’s shall set agendas and post them according to the rules of the City Council (within 2 

business days of the meeting)  
 

ATRC currently posts its agenda and provides it to its board members in advance of the 
meetings.  Under our current practices, all ATRC Policy Committee meeting agendas and 
packets are sent via email to Councils/Selectmen in all 4 communities, Planning Boards in all 4 
communities, and State Reps/Senators from all 4 communities.  This is done to ensure 
transparency and allow interaction with all our Councils/Selectmen. 
 

We will include you on our email list for board agendas and materials and request that you post 
them in the same fashion as meetings of the Auburn City Council.  Please let us know whether 
our current practice of separately providing Auburn Councilors and Planning Board members our 
agendas and meeting packets via email is acceptable or if Auburn would prefer we simply 
provide this material to you for your office to distribute as it sees fit.  Please provide that 
section of the City of Auburn’s City Council rules addressing agendas and posting so that we can 
ensure we are meeting your expectations. 
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3. ABC’s shall allow time for public comment during meetings  
 

It has always been our practice to allow any member of the public present at a meeting to 

comment.   

 

4. All meetings of the ABC’s must be posted publically 
 

a. All materials for a meeting must be posted with the agenda  
 

If this is not covered in the information requested from you in Item 2 above, please provide 
that section of the City of Auburns rules or ordinances that require this as well as any rules 
or ordinances that allow for suspension of the rules when necessary since there are 
occasions when matters arise between the time the agenda is published and the actual time 
of the meeting.  
 

5. ABC’s will present a report every month on activities and progress on policy matters or projects  
 

As noted above, we will provide you with the minutes of the ATRC Committee meetings after 
each meeting.  These minutes summarize the discussions of the Board and include an update 
on the status of projects.  It is our assumption that this information will then be forwarded to 
the Auburn City Council. 

 

6. All ABC’s will appear twice a year at a Council meeting and give a presentation on progress and 

to receive comments and feedback from the City Council  
 

The City of Auburn has two representatives on each of ATRC Committees, and we would 
suggest that they be asked to present these reports.  Please advise your representatives of the 
dates of the Council meetings at which you wish them to appear. 

 

7. Staff assigned to an ABC shall have a defined role and preference should be that all voting 

members be volunteers, not municipal or organization staff  
 

The meaning of “staff” is unclear.  Are you referring to the staff of ATRC, to staff who are 
assigned to the ATRC Committees by our member communities, or to staff that Auburn assigns 
to ATRC?  Please clarify.  Membership on the ATRC Committees is defined by our organization’s 
by-laws, a copy of which is attached.  Representatives of our member communities are 
appointed by those communities, including those representing the City of Auburn, and are 
beyond the control of ATRC and its Committees.  If it is Auburn’s preference that its 
representatives be volunteers, not staff, it is within Auburn’s control to make such 
appointments. 
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An AGREEMENT for a Continuing Transportation Planning Process 
 
 
This AGREEMENT made and entered by the Policy Committee of the Androscoggin 
Transportation Resource Center (ATRC), hereinafter called the ATRC Policy 
Committee, through and between its member agencies; the Cities of Lewiston and 
Auburn; the Towns of Lisbon and Sabattus; the Androscoggin Valley Council of 
Governments, herein after abbreviated as AVCOG; and the State of Maine through its 
Department of Transportation hereinafter abbreviated as MDOT. 
 
WITNESSETH, that WHEREAS the above mentioned parties agree to join 
cooperatively in a continuing transportation planning process in order to carry out the 
provisions of 23 U.S.C. 134, as provided in 23 U.S.C. 104(f)(3) and to be capable of 
meeting the requirements of 49 U.S.C. 1602(e)(1), and 1607(a) and (c); and 
 
WHEREAS, the ATRC region embraces a population of approximately 75,000 persons 
and is designated an urbanized area by the U.S. Census, making a continuing 
transportation planning process mandatory under federal statute; and 
 
WHEREAS, the ATRC Policy Committee has been designated by agreement between 
general purpose local governments and the Governor of the State of Maine, and 
accepted by United States Department of Transportation (USDOT) Region 1, as the 
Metropolitan Planning Organization (MPO) for the Lewiston-Auburn urbanized area; 
and 
 
WHEREAS, the urban transportation planning process is required to have agreements 
that clearly identify the roles, responsibilities, and operating procedures of the 
Metropolitan Planning Organization (MPO); and   
 
WHEREAS, the ATRC ORGANIZATIONAL BYLAWS establish the framework within 
which the Unified Planning Work Program (UPWP) for transportation planning in the 
Lewiston-Auburn MPO study area is accomplished; 
 
NOW THEREFORE BE IT RESOLVED THAT: 
 
The undersigned duly qualified Chairperson of the ATRC Policy Committee hereby 
certifies that the foregoing is a true and correct copy of an AGREEMENT for a 
Continuing Transportation Planning Process, adopted at a legally convened meeting of 
the ATRC Policy Committee on       December 22, 2005     . 
 

   
                                                                       December 23, 2005      
Robert J. Thompson, Chairman   Date 
ATRC Policy Committee 
 



ARTICLE I  MPO DESIGNATION 
 
ATRC was designated as a result of the 1962 Federal-Aid Highway Act, which required 
that after July 1, 1965, the then Bureau of Public Roads, only approve highway 
construction projects in urban areas where "projects are based upon a continuing 
comprehensive planning process carried on cooperatively by states and local 
communities."  ATRC became immediately eligible for MPO designation with a 
population of just over 73,000 people in 1962, (MPO required population minimum of 
50,000).  ATRC formally organized in 1964 to oversight its first Long-Range 
Transportation Plan prepared by Wilbur Smith Associates.  The first plan was 
completed in April of 1966. 
 
As originally designated, the ATRC MPO encompassed four urbanized area commu-
nities (Lewiston, Auburn, Lisbon and a portion of Sabattus).  These communities 
defined the MPO's study area. 
 
As a result of the passage of ISTEA (1991) and the Clean Air Act Amendments (CAAA) 
of 1990, one significant change in MPO structure occurred.  In April 1992, the MPO 
Study Area was expanded to encompass a larger portion of Sabattus that included all 
of State Route 9.  This action was taken in response to 23 CFR 450.308.  
 
 

ARTICLE II  MPO STUDY AREA 

 
The ATRC MPO study area includes the entire geographical area of the Cities of 
Lewiston and Auburn, the Town of Lisbon and a portion of the Town of Sabattus, as 

depicted in Figure 1.  As noted above, the area in Sabattus, bounded by Route 126, 
Route 9, the Lisbon Town Line and the Lewiston City Line, was added to the MPO by 
the ATRC Policy Committee in April, 1992. 
 
 

 
 





ARTICLE III  MPO STRUCTURE 

 
The ATRC MPO consists of the Policy Committee and the Technical Advisory 
Committee.  Functional responsibilities of these committees within the urban 
transportation planning process are discussed below. 
 

A. Policy Committee 

 
The ATRC Policy Committee is a formal, decision-making and policy-setting 
body, which serves as a forum for local elected officials of general purpose 
governments with regard to the "3C" transportation planning process.  The Policy 
Committee has the following functions and powers: 

1. Adoption of the Unified Planning Work Program (UPWP), 
Transportation Plan and Transportation Improvement Program (TIP); 

 
2. Establishment of policy direction of the MPO and policy statements 

with regard to transportation planning; 
 
3. The review and endorsement of technical reports and studies 

prepared by ATRC staff and consultants; 
 
4. The establishment of the Technical Advisory Committee's structure; 
 
5. The creation and adjournment of additional committees deemed 

necessary to provide the Policy Committee with the best information 
on tasks included in the Unified Planning Work Program (UPWP). 

 
6. The facilitation of public involvement in the transportation planning 

and decision-making process.  
 
7. To perform any other duties required by the federal or state 

governments, including the certification of the planning process. 
 

B. Technical Advisory Committee 

 
The Technical Advisory Committee is established by the Policy Committee as a 
standing committee of the ATRC MPO.  The Technical Advisory Committee 
advises the ATRC Policy Committee on any and all technical matters for which 
the Policy Committee seeks its advice.  The Technical Advisory Committee does 
not establish transportation policies for the MPO.  The primary functions of the 
Technical Advisory Committee are as follows: 

 
1. To provide the Policy Committee with technical recommendations 

and guidance in the development of the Unified Planning Work 
Program (UPWP), a Multimodal Transportation Plan and 
Transportation Improvement Program (TIP).   

  



2. To oversight the ongoing development and maintenance of traffic 
data collection and the transportation management systems as 
defined by the Policy Committee.  

 
3. To direct the MPO staff in the development of scopes of work for 

planning  studies included in the UPWP. 
 
4. To carry out the consultant selection process on special studies. 

 

C. Sub-Advisory Committees 

 
Special purpose subcommittees may be appointed by the Chairpersons of the 
Policy and Technical Committees with such membership and powers as the 
respective committees deem appropriate.  Membership on these subcommittees 
is not necessarily limited to voting and non-voting members of the ATRC 
committees.  The purpose of developing a sub-advisory committee is to ensure 
that the ATRC Policy Committee gets the proper input with regard to an issue, 
task or planning study identified in the UPWP. 

 

D. MPO Staff 

 
ATRC contracts with the Androscoggin Valley Council of Governments (AVCOG) 
for the provision of the MPO staff services, as identified in the Unified Planning 
Work Program.  AVCOG shall employ an MPO Director, who coordinates the 
ATRC Planning Program under the direction of the ATRC Policy Committee.  
The MPO/ATRC Director serves as senior technical and administrative staff to 
the ATRC Policy and Technical Advisory Committees.  AVCOG shall consult with 
the ATRC Policy Committee before taking action on any personnel matter with 
regard to the MPO/ATRC Director or the position.  AVCOG shall also employ 
additional staff sufficient to carry out the Unified Planning Work Program, which 
includes secretarial, accounting, financial, auditing and any other specialized 
services required.  The staff person assigned to work on the ATRC’s UPWP is 
prohibited from voting on either ATRC committees. 

   

E. Member Agency’s Responsibility 

 
Each member agency is provided the opportunity to participate in the ATRC’s 
MPO transportation planning process through direct representation on either the 
Technical Advisory Committee and the Policy Committee. 

 
ATRC’s member agencies may also perform technical or other activities as part 
of the ATRC planning process.  Specific duties, responsibilities, and financing 
shall be set forth in the ATRC UPWP, as directed by the ATRC Policy 
Committee.  Technical and other activities shall be directed and/or coordinated 
by the ATRC/MPO Director on a daily basis and overseen in general by the 
ATRC Technical and Policy Committees.  The Technical Committee shall 
evaluate the quality and acceptability of work performed and advise the Policy 
Committee regarding payment of work performed by ATRC member agencies. 



 
All member agencies performing work contained in the ATRC UPWP are 
assumed to be familiar with, and are solely responsible for, complying with all 
legal and administrative requirements set forth by the Federal Government, 
MDOT and ATRC Policy Committee regarding the use of funds provided through 
the ATRC Policy Committee. 

 

 

ARTICLE IV  MPO REPRESENTATION AND VOTING STATUS 

 
Participation by an individual as a representative of an eligible organization shall be 
established by correspondence to the Policy Committee Chairman from the chief 
elected or administrative officer of that organization.  Participation by that individual 
shall continue until the Policy Committee Chairman is advised in writing of a new 
individual representative. 
 
 

A. ATRC Policy Committee Membership 
 

ORGANIZATION REPRESENTATIVE  VOTING STATUS 
 

AUBURN   2    FULL 
AVCOG   2    FULL 

 LEWISTON   2    FULL 
 LISBON   2    FULL 
 SABATTUS   1    FULL 
 MDOT    1    FULL   

MTA    1    FULL 
 
 A.C. Chamber of Commerce 1   NON-VOTING 
 Lewiston-Auburn Transit Committee 1  NON-VOTING  
 Western Maine Transportation Services 1  NON-VOTING 
 Federal Highway Administration 1   NON-VOTING 
 Federal Transit Administration 1   NON-VOTING 
 Federal Railroad Administration 1   NON-VOTING 
 Federal Aviation Administration 1   NON-VOTING 
 
 

B. ATRC Technical Advisory Committee Membership 

 
ORGANIZATION REPRESENTATIVE  VOTING STATUS 

   
AUBURN   2    FULL 
AVCOG   2    FULL 

 LEWISTON   2    FULL 
 LISBON   2    FULL 
 SABATTUS   1    FULL 
 MDOT    1    FULL   



MTA    1    FULL 
 

A.C. Chamber of Commerce 1   NON-VOTING 
 Lewiston-Auburn Transit Committee 1  NON-VOTING  
 Western Maine Transportation Services 1  NON-VOTING 
 Federal Highway Administration 1   NON-VOTING 
 Federal Transit Administration 1   NON-VOTING 
 Federal Railroad Administration 1   NON-VOTING 
 Federal Aviation Administration 1   NON-VOTING 

 

C. Alternates 
 

No written evidence is required for a substitute representative to vote. 

  

D. Officers 

 
A chairperson shall be elected annually in January by the voting members of 
each committee.  Nominations for chairperson shall be made from the floor, with 
the current chairperson presiding.  Voting shall be by voice or secret ballot at the 
discretion of the chairperson.  Once elected, the new chairperson shall be 
immediately installed and shall preside over the election of a vice-chairperson, 
who will serve as acting chairperson in the chairperson's absence.  Election 
procedure for the vice-chairperson shall be the same as the chairperson.  

 
 

ARTICLE V  RULES OF ORDER 

 
The Parliamentary authority shall be the current edition of Robert's Rules of Order 
Newly Revised for all matters, except: 
 
 i) The Chairman shall be eligible to make, second and vote on any 

action; and 
 
 ii) A quorum shall consist of a majority of the voting membership, or 

voting representation of a majority of member agencies. 
 

  

ARTICLE VI  MEETINGS 

 

A. Policy Committee 

 
The Policy Committee shall meet monthly or as needed to conduct ATRC 
business. 

 

B. Technical Advisory Committee 

 



The Technical Advisory Committee shall meet at least four times per year and 
additionally as directed by the Policy Committee. 
 

C. Sub-Advisory Committee 

 
A Sub-Advisory Committee meeting will be held as deemed necessary by the 
Policy Committee. 

 

D. Special Meetings 

 
Special Meetings may be called by the Chairpersons or any three voting 
members at any time, and notification to members may be written or oral.  An 
agenda, if necessary, may be distributed in advance or at the Special Meeting. 

 

E. Notice 

 
Notice to members and the local news media for all ATRC meetings shall be at 
least seven days in advance of the meetings.  With the exception of Special 
Meetings, full agendas shall be forwarded to all voting and nonvoting members 
at least seven days in advance of meetings. 

 

 

ARTICLE VII  FISCAL YEAR AND FINANCIAL RESOURCES 

 
The ATRC fiscal year shall begin on the first day of July and shall end on the thirtieth 
day of June.  The fiscal year shall constitute the budget and accounting year. 
 
The ATRC activities are financed typically with federal and state funds, but the activities 
may be financed with any sources of funds felt to be appropriate by the Policy 
Committee. 
 

 

ARTICLE VIII BYLAW AMENDMENTS 

 
The Bylaws may be amended by a simple majority vote of the representatives present 
and voting at any scheduled meeting of the ATRC Policy Committee.  Members must 
be notified of proposed amendment(s) prior to the meeting at which a vote is taken. 
 
 

 



From: Susan Clements-Dallaire
To: "Edouard Plourde"
Cc: (Airport Manager); Howard Kroll; Denis D"Auteuil; Adam Lee; Belinda Gerry; Bob Hayes; David Young;

Jonathan LaBonte; Leroy Walker; Mary Lafontaine; Tizz Crowley
Subject: RE: Auburn Boards and Committees
Date: Friday, April 03, 2015 2:30:43 PM

Hi Mr. Plourde,
I apologize for not getting back to you sooner. The answers to your questions are below. Let me
know if you have further questions.
Thank you,
Sue
 

From: Edouard Plourde [mailto:eplourde@bates.edu] 
Sent: Monday, March 30, 2015 2:55 PM
To: Susan Clements-Dallaire
Cc: (Airport Manager)
Subject: Re: Auburn Boards and Committees
 
Hi Susan,
I have a couple of questions regarding ABC requirements:
 

How will we be notified when a matter has been referred to us? The City Council

representative should be reporting that directly, though we welcome thoughts

on formalizing a process (maybe a memo from the Clerk following a Council

meeting/workshop as an example).

 

How can we get a copy of the City’s rules for posting agenda’s?

This can be found in our Code of Ordinances, section 2-57 (below).

 

Sec. 2-57. - Agenda.
The agenda for each meeting of the city council shall be prepared by the city clerk.

Such agenda shall be distributed by the city clerk to the city manager, the mayor and each
member of the council at least two business days prior to the meeting.

(Code 1967, § 1-3.6) 

Does the assigned council representative’s monthly report suffice for the requirement in

expectation #5 (Expectation #5 - ABC’s will present a report every month on activities
and progress on policy matters or projects)? If it is in writing, then yes, I assume this

would be perfectly acceptable. The twice a year in person would be the board

chair and staff lead.

 
 

 Regarding #7 this means we would lose the votes of Heather Hunter, Howard Kroll. 

What is meant by "preference" (Expectation #7 - Staff assigned to an ABC shall have a
defined roll and preference should be that all voting members be volunteers, not
municipal or organization staff)?  The intent is to reform committees, over the near

term, to ensure that staff serve as support to committees and that elected

officials and appointed residents are the voting policy members. This will take

some time to accomplish, depending on the willingness of boards established

mailto:/O=CITY OF AUBURN/OU=AUBURN CITY BUILDING/CN=RECIPIENTS/CN=SDALLAIRE
mailto:eplourde@bates.edu
mailto:Manager@flytome.com
mailto:hkroll@auburnmaine.gov
mailto:ddaudeuil@ci.auburn.me.us
mailto:alee@auburnmaine.gov
mailto:bgerry@auburnmaine.gov
mailto:bhayes@auburnmaine.gov
mailto:dyoung@auburnmaine.gov
mailto:jlabonte@auburnmaine.gov
mailto:lwalker@auburnmaine.gov
mailto:mlafontaine@auburnmaine.gov
mailto:tcrowley@auburnmaine.gov


through a legal means beyond Auburn (inter-local agreements, statute, etc) to

support this level of reform.

 
 
 
On Mon, Mar 30, 2015 at 10:48 AM, Susan Clements-Dallaire
<sdallaire@auburnmaine.gov> wrote:
Good morning,
Please read the attached memo regarding expectations of Auburn Agencies, Boards,
Commissions and Committee. I’ve also attached a list of them along with the staff contact
and chair of each. Please let me know if you have any questions.
Thank you,
Sue
 
 
Sue Clements-Dallaire
 
Sue Clements-Dallaire, CCM
City Clerk & Registrar of Voters
60 Court Street
Auburn, ME 04210
207-333-6601, Extension 1126
sdallaire@auburnmaine.gov
 
 

 
--
_____________________________

Edouard Plourde
Bates College
Ph 207-786-8281
Fx 207-786-6302

mailto:sdallaire@auburnmaine.gov
mailto:sdallaire@auburnmaine.gov
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Subject: Boards and Committees Ordinance Amendment 

 

Information: City Council members have recommended that the Boards and Committees Ordinance be 

amended to create uniformity across the boards and committees for the use of “associate” members and how 

their information is shared with the community. Also recommended was the attendance of these members be 

similar to the Charter.  

 

Advantages:  

(1) Defines expectations of each committee and board.  

(2) Creates uniformity of each board having “associate” members versus “alternate” or other such terms.  

(3) Gives each board and committee a guideline on what is expected of them in terms of documentation and 

other information.  

 

Disadvantages: 

(1) none 

 

City Budgetary Impacts: NONE.  

 

Staff Recommended Action: Approve the ordinance amendment 

 

Previous Meetings and History: None 

 

Attachments:  

Proposed Ordinance amendment 03-01202015 

Council Workshop or Meeting Date: 1-20-2015   Ordinance  03-01202015 

Author:   Howard Kroll, Acting City Manager 



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 

 

IN CITY COUNCIL 

           

ORDINANCE  03-01202015 
 
Be it ordained by the Auburn City Council, that the Code of Ordinance (Chapter 2, Article V, Boards, Commissions, and 

Committees, Division 1- GENERALLY) be amended as follows; 

 
DIVISION 1. - GENERALLY  

 

Sec. 2-381. - Established.  

The city has such boards, commissions, committees, agencies, and other subunits of its governing authority as are 

established from time to time by the city Charter or the city council. The school committee is established in the city 

Charter, and information regarding other city boards, commissions, committees, agencies, and similar bodies is available 

in this article and on the city's official website.  

Sec. 2-382. - Salaries of school committee members.  

Elected school committee members shall receive a salary at the rate of $25.00 per meeting for up to 26 meetings per 

year. The mayor or his designee is a full member of the school committee and, therefore, entitled to compensation in the 

same manner as all other school committee members.  

Secs. 2-3853—2-429. - Reserved.  

Sec. 2-383- Definitions. 

Associate Member- is a member of a Board or Committee  who has only partial rights and privileges or 

subordinate status.  

Member- is appointed by City Council or Mayor 

Sec. 2-384- Committee Rules. 

All committees will have one or more associate members so quorum requirement is met. The agenda for each 

meeting of each committee shall be prepared by the committee staff contact as designated by the City Manager. 

Such agenda shall be distributed by the assigned staff person to the Committee Members, City Council, City 

website, City Calendar, City Clerk and City Manager at least two business days prior to the meeting.  

a) All committees shall have at least one public open session at any regularly scheduled meeting.  

b) Every member shall attend all meetings, unless prevented by illness or absence from the city, or unless 

excused by a vote of the committee. 

c) Member shall forfeit office if that person: 

i. Lacks at any time during the term of appointment any qualifications for the appointment 

prescribed by the Auburn City Charter or by law, including residency of the City;  

ii. Violates any express prohibition of the Auburn City Charter;  

iii. Is convicted of a crime involving moral turpitude; or  

iv. Is absent from three (3) consecutive regular meetings or 50% of the meetings during  a 12 month 

consecutive period without being excused by the Committee. 



IN COUNCIL REGULAR MEETING JANUARY 20, 2015 VOL.  34 PAGE 94 

Passage 4-2 (Councilors Crowley and Gerry opposed). A roll call vote was taken. 

 

1. Ordinance 01-01202015 

 Adopting the proposed amendment to Part II, Code of Ordinance, Chapter 2, 

Administration, Article V, Boards, Commissions and Committees, Division 4, 

Planning Board. First reading. 

 

Motion was made by Councilor LaFontaine and seconded by Councilor Hayes to 

adopt Ordinance 01-01202015 as presented. 

 

Public comment – no one from the public spoke 

 

Passage 4-2 (Councilors Walker and Gerry opposed). A roll call vote was taken. 

 

2. Ordinance 02-01202015 

Adopting the proposed amendment to Part II, Code of Ordinance, Chapter 2, 

Administration, Article Article II, Mayor and City Council, Division 2, Rules of 

Procedure, Section 2-59, Order of Business. Public hearing and first reading. 

 

Motion was made by Councilor LaFontaine and seconded by Councilor Hayes to 

adopt Ordinance 02-01202015 as presented. 

 

Passage 5-1 (Councilor Walker opposed). A roll call vote was taken.  

 

3. Ordinance 03-01202015 

Adopting the proposed amendment to Part II, Code of Ordinance, Chapter 2, 

Administration, Article Article V, Boards, Commissions, and Committees, Division 1, 

Generally. Public hearing and first reading. 

 

Motion was made by Councilor LaFontaine and seconded by Councilor Gerry to 

postpone this item for a future workshop. Passage 6-0. 
 

VIII.  Executive Session - Discussion regarding real estate matter, pursuant to 1 M.R.S.A. 

405(6)(C) with possible action to follow. 

 

Motion was made by Councilor LaFontaine and seconded by Councilor Lee to enter into 

executive session to discuss a real estate matter, pursuant to 1 M.R.S.A. 405(6)(C) with 

possible action to follow. Passage 4-1 (Councilor Crowley opposed and Councilor Walker 

was not in the room for the vote). Time 8:19 P.M. 

 

Council was declared out of Executive Session at 8:44 P.M. and no action was taken. 

 

Mayor’s Report – No report 

 

City Councilor Reports 
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Subject: Confirm Chief Crowell’s appointment of Christopher P. Saunders and Pedro “Efra” Becerra as 

Constables with a firearm for the Auburn Police Department. 

 

Information: The Auburn Police Department requests City Council appointment of Christopher P. Saunders 

and Pedro “Efra” Becerra as Constables with a firearm for the City of Auburn. 

 

Advantages:  

 

 

Disadvantages: 

 

 

City Budgetary Impacts: n/a 

 

 

Staff Recommended Action: Motion to confirm Chief Crowell’s appointment of Christopher P. Saunders and 

Pedro “Efra” Becerra as Constables with a firearm for the Auburn Police Department. 

 

Previous Meetings and History: n/a 

 

 

Attachments:  

 

 Memo from the Chief 

 Order 55-07202015 

 

 

 

 

 

Council Meeting Date: July 20, 2015  Order  55-07202015* 

Author:   Phillip L. Crowell, Jr., Chief of Police 



Phillip L. Crowell 
Chief  of  Police 
 
Jason D. Moen 
Deputy Chief 
 
Rita P. Beaudry 
Executive Assistant 

 

Memorandum 
 

To: Honorable Mayor Jonathan Labonte and Members of the City Council 

From: Phillip L. Crowell, Jr., Chief of Police 

Date: July 1, 2015 

Re: CONSTABLE 

 

We request that the following named persons be named as Constables for the Auburn Police 
Department: 
 
 
Christopher P. Saunders  with Firearm New Hire Police Officer 
 
Pedro “Efra” Becerra   with Firearm New Hire Police Officer 
 

 

 
 

Auburn Police Department 
 

6 0  CO U R T  S T R E E T  •  A U B U R N ,  M A I N E  •  0 4 2 1 0  
P H O N E :  2 0 7 . 3 3 3 . 6 6 5 0  •  W WW . A U B U R N P D . C O M  

A D M I N I S T R A T I O N  F A X :  2 0 7 . 3 3 3 . 3 8 5 5 •  P A T R O L / R E CO R D S  F A X :  2 0 7 . 3 3 3 . 3 8 5 6  



Tizz E. H. Crowley, Ward One   Leroy Walker, Ward Five 

Robert Hayes, Ward Two  Belinda Gerry, At Large 

Mary Lafontaine, Ward Three  David Young, At Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonte, Mayor 

 

 

 

IN CITY COUNCIL 

 

ORDER 55-07202015 

  

 
ORDERED, that the City Council hereby names Christopher P. Saunders and Pedro “Efra” Becerra as 
Constables with a firearm for the Auburn Police Department.  

 
 













MAYORAL PROCLAMATION 

National Night Out 2015 
 

WHERAS the Auburn Police Department is participating in a unique, nation-wide crime, drug 

and violence prevention program entitled National Night Out; and 

WHERAS National Night Out provides a unique opportunity for the City of  Auburn to join 

forces with thousands of  other communities across the country in promoting 

cooperative, police-community crime prevention efforts; and 

WHERAS the citizens of  our community play a vital role in assisting the Auburn Police 

Department through crime, drug and violence prevention efforts in the City; and 

WHERAS it is essential that ALL citizens be aware of  the importance of  crime prevention 

programs and the impact that their participation can have on reducing crime, drugs 

and violence in Auburn; and 

WHERAS police-community partnerships, neighborhood safety, awareness and cooperation are 

important themes of  the National Night Out program;  

 

NOW, THEREFORE, I Mayor Jonathan P. LaBonté do hereby call upon all citizens of  Auburn to 

join the Auburn Police Department in supporting the “32nd Annual National Night Out” at 

Festival Plaza on Main Street on Tuesday, August 4, 2015. 

FURTHER, LET IT BE RESOLVED THAT, I, Mayor Jonathan P. LaBonté, do hereby 

proclaim Tuesday, August 4, 2015 as “National Night Out” in the great City of  Auburn. 

Mayor Jonathan P. LaBonté Signed on this date 
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Subject: County Dispatch 
 
Information: Review of action taken since the Auburn City Council adopted the resolve April 2, 2012. 
 
The City of Auburn had four requests to the county commissioners:  

1. Provide an explanation of the formula the county used in establishing the fees. 
2. Provide an itemization of county’s costs in developing and providing dispatch services. 
3. Provide a list of municipalities that have accepted the offer, total revenues expected, which services 

offered. 
4. Provide copies of all public records that relate to the county’s calculation of fees offered to the other 

municipalities for dispatch services as well as public records that reflect the costs to the county of 
developing and providing these dispatch services to other municipalities. 

 
  
 

Advantages: N/A 
 
Disadvantages: N/A 

 
City Budgetary Impacts: N/A 
 

 
Staff Recommended Action: N/A 

 
Previous Meetings and History:  
March 19, 2012 council update on dispatch consolidation 
April 2, 2012 council 04-04022012 resolve approved 
January 13, 2014 council executive session 
 

 
Attachments:  
March 19, 2012 – Consolidation Update Report by Chief Crowell 
October 18, 2012 – County letter sent to all communities except Auburn and Lewiston offering dispatch fees 
April 2, 2012 - City Council Resolve 04-04022012 
January 24, 2013 – Joint Auburn / Lewiston letter regarding the resolve 
January 30, 2013 - letter from County Clerk acknowledging receipt. 
February 27, 2013 letter to me from County Commissioners (received March 11, 2013). 
March 7, 2013 - follow-up letter from City Attorney to County Clerk. 
July 3, 2013 - letter from City Attorney to County Commissioners. 
September 26, 2013 - follow-up letter from City Attorney to County Attorney. 
November 13, 2013 - letter to City Attorney from County Attorney with attached documents. 
2015 Androscoggin County Communication Dispatch Fees. 

Council Workshop or Meeting Date: July 20, 2015    

Author:   Phillip L. Crowell, Jr., Chief of Police 































































































































































































































































































































































Androscoggin County

Communications/Dispatch 

2015 Fee for Service                                

Municipality Population PSAP Police Fire/EMS Total Revenue
Durham 3848 7,696.00$            

Greene 4350 8,700.00$            

Leeds 2326 4,652.00$            

Lisbon 9009 18,018.00$          

Livermore 2095 4,190.00$            5,237.50$    

Livermore Falls 3187 6,374.00$            19,600.05$      7,967.50$    

Mechanic Falls 3031 6,062.00$            18,640.65$      7,577.50$    

Minot 2607 5,214.00$            6,517.50$    

Poland 5376

Sabattus 4876 9,752.00$            

Turner 5734 11,468.00$          14,335.00$  

Wales 1616 3,232.00$            

85,358.00$          38,240.70$      41,635.00$  165,233.70$      

PSAP/$2.00 per capita

Police/$6.15 per capita

Fire/EMS/$2.50 per capita

Fee Schedule Approved by County Commissioners on 9/3/14



City Council 

Information Sheet City of Auburn 

 

 

  

 
 

 

Subject:   Central Fire Floor Apparatus Bay Floor Repair Project 

 

Information:  Potential safety concerns have arisen at the Central Fire Station involving the elevated slab 

utilized for parking fire apparatus and ambulances.  Structural Engineers were retained to investigate the 

potential issues and recommend corrective measures. With careful coordination between 911 staff, The Fire 

Department, contractors and engineers, several tests and investigative work on the slab were performed.  The 

work necessary to complete the repairs and work to prevent future issues were put out to competitive bid.  The 

bid results are attached. 

 

Advantages:  Occupant safety, restore full use of floor, prolong the useful life of the building. 

 

Disadvantages: N/A 
 

City Budgetary Impacts: Reallocation of unexpended bond funds. 

 

Staff Recommended Action: Public hearing and first reading. Second reading is to be held on August 3, 2015. 

Staff recommends passage. 

 

 

Previous Meetings and History: Presented at the 7/6/2015 Council meeting 

 

Attachments: Memo including timeline of events, to Howard Kroll and Denis D’Auteuil.   

  Bid Tabulation for Repairs 

  Becker Structural Engineers Review of Bids (e-mail) 

  Cost Summary 

  Order: Reallocation of Bond Funds 

Council Workshop or Meeting Date: July 20, 2015  Order 56-07202015 

Author:   Derek Boulanger/ Jill Eastman 
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CITY OF AUBURN  

NOTICE OF PUBLIC HEARING 

 

 
Pursuant to Section 8.13 of the City Charter, notice is hereby given that the Auburn City Council 

will hold a public hearing on Monday, July 20, 2015, at 7:00 p.m. in the Council Chambers, 

Auburn Hall, 60 Court Street on a proposed order reallocating $120,000 of unspent proceeds from 

the City's 2013 General Obligation Bonds to finance repairs to Central Fire Station Apparatus 

Bay Floors. 

 

Following the public hearing, the City Council expects to conduct the first reading on the order at 

the same July 20, 2015 meeting.  The City Council expects to conduct the second reading and 

take final action on the meeting of August 3, 2015. 

 

The order is available for inspection at the City Clerk’s office during regular business hours. 

 

 

 



Tizz E.H. Crowley, Ward One  Leroy G. Walker, Sr., Ward Five 

Robert P. Hayes, Ward Two Belinda A. Gerry, At-Large 

Mary J.K. Lafontaine, Ward Three David C. Young, At-Large 

Adam R. Lee, Ward Four 

 

Jonathan P. LaBonté, Mayor 
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 {W4718219.1}

 {W4718219.1}

 {W4718219.1}

 Page 1 of 1 

Order  56-07202015 

 
TITLE: ORDER - Reallocating Unspent Proceeds from the City's 2013 General Obligation Bonds. 
 
WHEREAS, on November 21, 2013, the City of Auburn issued its 2013 General Obligation Bonds in the 
aggregate principal amount of $5,625,000 (the “2013 Bonds”) pursuant to City Council Order No. 69-
08192013 (adopted September 3, 2013) (the “2013 Bond Order”), $750,000 of the proceeds of which was 
authorized to be used to finance the acquisition of municipal street lights (referred to as the "Street Light 
Project"); and 
 
WHEREAS, there remain unspent proceeds of the 2013 Bonds borrowed for the Street Light Project, 
$120,000 of which excess proceeds the City Council desires to reappropriate and reallocate to be used for 
the Central Fire Apparatus Bay Floor Repairs; 
 
NOW, THEREFORE, by the City Council of the City of Auburn, be it hereby ORDERED: 
 
THAT the excess proceeds of the 2013 Bonds, in the amount of $120,000 be and hereby are appropriated 
from the amount borrowed as part of the 2013 Bonds for the Street Light Project to finance the costs of the 
Central Fire Apparatus Bay Floor Repairs. 
 
THAT the City’s Finance Director / Treasurer be, and hereby is, authorized and empowered in the name and 
on behalf of the City, to do or cause to be done all such acts and things, and to execute and deliver, all such 
financing documents, certificates, and other documents as may be necessary or advisable, with the advice 
of counsel for the City, to carry out the provisions of this Order, as may be necessary or desirable. 
 
 
 
A Public Notice describing the repurposing of the 2013 Bond proceeds borrowed for the Street Light Project 
to the Central Fire Apparatus Bay Floor Repairs was published on or before July 6, 2015, in the Lewiston 
Sun-Journal, a daily newspaper published in the City of Auburn and in Androscoggin County.   
 
A public hearing was held on July 20, 2015.   
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  Council Meeting Date: 7/20/2015  

 

  Subject: Executive Session  

 

Information: Discussion regarding an personnel matter, pursuant to 1 M.R.S.A. Section 405(6)(A). 

 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered in executive 

session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are required to be kept confidential 

until they become a matter of public discussion.  In order to go into executive session, a Councilor must make a motion in public.  The motion 

must be recorded, and 3/5 of the members of the Council must vote to go into executive session.  An executive session is not required to be 

scheduled in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on the agenda. The 

only topics which may be discussed in executive session are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 

405(6).  Those applicable to municipal government are: 

 

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion, demotion, compensation, evaluation, 

disciplining, resignation or dismissal of an individual or group of public officials, appointees or employees of the body or agency or the 

investigation or hearing of charges or complaints against a person or persons subject to the following conditions:  

(1) An executive session may be held only if public discussion could be reasonably expected to cause damage to the individual's 

reputation or the individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if that person so desires; 

(3) Any person charged or investigated may request in writing that the investigation or hearing of charges or complaints against that 

person be conducted in open session. A request, if made to the agency, must be honored; and  

(4) Any person bringing charges, complaints or allegations of misconduct against the individual under discussion must be permitted to be 

present. 

This paragraph does not apply to discussion of a budget or budget proposal;  

 

B. Discussion or consideration by a school board of suspension or expulsion of a public school student or a student at a private school, the 

cost of whose education is paid from public funds, as long as:  

(1) The student and legal counsel and, if the student is a minor, the student's parents or legal guardians are permitted to be present at an 

executive session if the student, parents or guardians so desire;  

 

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to real property 

or interests therein or disposition of publicly held property or economic development only if premature disclosures of the information would 

prejudice the competitive or bargaining position of the body or agency;  

 

D. Discussion of labor contracts and proposals and meetings between a public agency and its negotiators. The parties must be named 

before the body or agency may go into executive session. Negotiations between the representatives of a public employer and public employees 

may be open to the public if both parties agree to conduct negotiations in open sessions;  

 

E. Consultations between a body or agency and its attorney concerning the legal rights and duties of the body or agency, pending or 

contemplated litigation, settlement offers and matters where the duties of the public body's or agency's counsel to the attorney's client pursuant 

to the code of professional responsibility clearly conflict with this subchapter or where premature general public knowledge would clearly place 

the State, municipality or other public agency or person at a substantial disadvantage;  

 

F. Discussions of information contained in records made, maintained or received by a body or agency when access by the general public 

to those records is prohibited by statute; 

 

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or employment 

purposes; consultation between a body or agency and any entity that provides examination services to that body or agency regarding the content 

of an examination; and review of examinations with the person examined; and  

 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 30-A, section 

4452, subsection 1, paragraph C in the prosecution of an enforcement matter pending in District Court when the consultation relates to that 

pending enforcement matter.  
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TO:    Howard Kroll, City Manager 

FROM:   Jill Eastman, Finance Director 

REF:    June 2015 Financial Report 

DATE:  July 9, 2015 
 
The following is a discussion regarding the significant variances found in the City’s June financial 
report. Please note that although the monthly financial report contains amounts reported by the 
School Department, this discussion is limited to the City’s financial results and does not attempt to 
explain any variances for the School Department. 
 

The City has completed the final month of the current fiscal year. As a guideline for tracking purposes, 
revenues and expenditures should amount to approximately 100% of the annual budget.  The 
attached reports are where we are right now. We are still processing invoices for FY 15 and there are 
some revenues that haven’t been received that belong in FY 15. This report shows you where we are 
today. When the audit is complete, the auditors will give a formal presentation of the final year end 
picture. 
 
If you recall, at the Council meeting on February 17, 2015, the City Council authorized the City 
Manager to use $150,00 from the Emergency Reserve Fund to help fund the Public Services 
Department due to the severe winter that we were having. Due to the Public Services management 
teams close watch on expenditures for the remainder of the fiscal year, the use of these funds was 
not necessary.    
 

Revenues 
 

Revenues collected through June 30th, including the school department were $71,251,983, or 
93.62%, of the budget. The municipal revenues including property taxes were $52,253,532, or 96.74% 
of the budget which is more than the same period last year by 0.43%. The accounts listed below are 
noteworthy. 

 

A. Property Tax collections that are received for the first 60 days following fiscal year end 
are posted to the prior year. What this means is that any property taxes collected in 
July and August will be posted to FY 15. As of June 30th property tax collections were at 
97.99% of the budget which is 1.31% higher than last year at this time. 
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B. Excise tax for the month of June is at 113.77%. This is an $228,496 increase from FY 14. 
Our excise revenues for FY15 are $438,457 above projections as of June 30, 2015.  
 
 

C. State Revenue Sharing for the month of June is 91.41% or $1,507,858.  
 

D. Business and Non-Business Licenses and Permits are at 106.05% of budget due to 
Commercial Licenses and Street Openings coming in higher than anticipated. 
 
 

Expenditures 
 
City expenditures through June 2015 were $37,099,810 or 97.97%, of the budget. Noteworthy 
variances are: 
 

A. Legal Service is at 101.86%. This will be higher in the final report as we have not 
received a bill for May and June legal services from Brann and Isaacson. 

 
B. Health and Social services is under budget this year for the first time in 3 years. The 

major contributing factors are Salaries, the administrative assistant is now shared 2 
days a week with the City Clerks office and is paid out of that budget for those 2 days 
and the Assistance budget came in at 94.5% of the total budget. 

 
Investments  
 
This section contains an investment schedule as of June 30th.  Currently the City’s funds are earning 
an average interest rate of .23%. I am in the process of moving all investments to higher yielding 
instruments. 
 
         
        Respectfully submitted, 

        
          

Jill M. Eastman 
 Finance Director 



 UNAUDITED UNAUDITED AUDITED
June 30 May 31 Increase JUNE 30

2015 2015 (Decrease) 2014
ASSETS

CASH 13,631,632$         15,554,717$       (1,923,085)$          5,319,835$         
RECEIVABLES -                        
  ACCOUNTS RECEIVABLES 1,607,306             1,831,522           (224,216)               1,447,551           
  TAXES RECEIVABLE-CURRENT 37,898                  1,292,007           (1,254,109)            140,913              
  DELINQUENT TAXES 571,005                576,846              (5,841)                   533,344              
  TAX LIENS 1,471,014             524,169              946,845                1,390,006           
  NET DUE TO/FROM OTHER FUNDS 278,086                (581,433)             859,519                8,116,581           

 
TOTAL ASSETS 17,596,941$         19,197,829$       (1,600,888)$          16,948,230$       

 
 

LIABILITIES & FUND BALANCES  
 

ACCOUNTS PAYABLE (188,675)$             (94,757)$             (93,918)$               (568,395)$           
PAYROLL LIABILITIES (286,225)               (355,583)             69,358                  -                      
ACCRUED PAYROLL (24)                        (505)                    480                       (2,480,654)          
STATE FEES PAYABLE (1,811)                   (50,874)               49,063                  -                      
ESCROWED AMOUNTS (21,183)                 (19,573)               (1,610)                   (43,526)               
DEFERRED REVENUE (1,928,626)            (2,187,876)          259,250                (1,792,296)          

 
     TOTAL LIABILITIES (2,426,545)$          (2,709,167)$        282,622$              (4,884,871)$        

 
FUND BALANCE - UNASSIGNED (14,079,444)$        (15,397,709)$      1,318,265$           (9,895,359)$        
FUND BALANCE - RESTRICTED FOR  
     WORKERS COMP & UNEMPLOYMENT 776,017                776,017              -                        -                      

FUND BALANCE - RESTRICTED (1,866,970)            (1,866,970)          -                        (2,168,000)          
 

     TOTAL FUND BALANCE (15,170,397)$        (16,488,662)$      1,318,265$           (12,063,359)$      
 

  
     TOTAL LIABILITIES AND FUND BALANCE (17,596,941)$        (19,197,829)$      1,600,888$           (16,948,230)$      

CITY OF AUBURN, MAINE
 BALANCE SHEET - CITY GENERAL FUND, WC AND UNEMPLOYMENT FUND 

AS of June 2015, May 2015,,  and June 2014 (pre audit)



REVENUES - GENERAL FUND COMPARATIVE
THROUGH June 30, 2015 VS June 30, 2014 (pre audit)

ACTUAL ACTUAL
FY 2015 REVENUES % OF FY 2014 REVENUES % OF  

REVENUE SOURCE BUDGET THRU JUNE 2015 BUDGET BUDGET THRU JUNE 2014 BUDGET VARIANCE
TAXES
  PROPERTY TAX REVENUE- 43,055,996$        42,191,415$        97.99% 42,844,641$     41,423,775$      96.68% 767,640$          
  PRIOR YEAR REVENUE -$                     972,736$              -$                 921,103  51,633$            
  HOMESTEAD EXEMPTION REIMBURSEMENT 495,000$             383,752$             77.53% 482,575$          371,573$           77.00% 12,179$            
  ALLOWANCE FOR ABATEMENT -$                     -$                      -$                 -$                        -$                 
  ALLOWANCE FOR UNCOLLECTIBLE TAXES -$                     -$                      -$                 -$                        -$                 
  EXCISE 3,185,000$          3,623,457$          113.77% 3,068,500$       3,394,961$        110.64% 228,496$          
  PENALTIES & INTEREST 145,000$             138,869$             95.77% 140,000$          130,424$           93.16% 8,445$              

     TOTAL TAXES 46,880,996$        47,310,229$        100.92% 46,535,716$     46,241,836$      99.37% 1,068,393$       
  

LICENSES AND PERMITS   
  BUSINESS 48,300$               70,388$               145.73% 47,300$            66,184$             139.92% 4,204$              
  NON-BUSINESS 339,300$             340,659$             100.40% 338,300$          350,658$           103.65% (9,999)$            

     TOTAL LICENSES 387,600$             411,047$             106.05% 385,600$          416,842$           108.10% (5,795)$            
  

INTERGOVERNMENTAL ASSISTANCE   
  STATE-LOCAL ROAD ASSISTANCE 440,000$             397,504$             90.34% 440,000$          473,451$           107.60% (75,947)$          
  STATE REVENUE SHARING 1,649,470$          1,507,858$          91.41% 1,649,470$       1,445,234$        87.62% 62,624$            
  WELFARE REIMBURSEMENT 70,000$               45,514$               65.02% 53,000$            59,186$             111.67% (13,672)$          
  OTHER STATE AID 22,000$               3,356$                 15.26% 22,000$            3,025$               13.75% 331$                 
  CITY OF LEWISTON 155,000$             -$                     0.00% 155,000$          -$                       0.00% -$                 
     TOTAL INTERGOVERNMENTAL ASSISTANCE 2,336,470$          1,954,233$          83.64% 2,319,470$       1,980,896$        85.40% (26,663)$          

  
CHARGE FOR SERVICES   
  GENERAL GOVERNMENT 132,040$             139,008$             105.28% 140,240$          122,849$           87.60% 16,159$            
  PUBLIC SAFETY 485,598$             451,138$             92.90% 366,152$          319,342$           87.22% 131,796$          
  EMS AGREEMENT(FY14)/TRANSPORT(FY15) 987,551$             607,421$             61.51% 100,000$          100,000$           100.00% 507,421$          

     TOTAL CHARGE FOR SERVICES 1,605,189$          1,197,566$          74.61% 606,392$          542,191$           89.41% 655,375$          
  

FINES   
  PARKING TICKETS & MISC FINES 26,000$               66,906$               257.33% 40,000$            27,042$             67.61% 39,864$            

   
MISCELLANEOUS    
  INVESTMENT INCOME 10,000$               4,181$                 41.81% 20,000$            2,215$               11.08% 1,966$              
  INTEREST-BOND PROCEEDS 2,000$                 -$                     0.00% 2,000$              -$                       0.00% -$                 
  RENTS 122,000$             12,238$               10.03% 122,000$          121,827$           99.86% (109,590)$        
  UNCLASSIFIED 20,000$               58,337$               291.69% 17,500$            102,823$           587.56% (44,486)$          
  SALE OF RECYCLABLES -$                     -$                      4,800$              -$                       0.00% -$                 
  COMMERCIAL SOLID WASTE FEES -$                     41,532$                -$                 41,401$              131$                 
  SALE OF PROPERTY 20,000$               2,333$                 11.67% 20,000$            69,728$             348.64% (67,395)$          
  RECREATION PROGRAMS/ARENA -$                     -$                      -$                 -$                        -$                 
  MMWAC HOST FEES 206,000$             209,259$             101.58% 204,000$          205,793$           100.88% 3,466$              
  9-1-1 DEBT SERVICE REIMBURSEMENT -$                     -$                      -$                 -$                       0.00% -$                 
  TRANSFER IN: TIF 500,000$             500,000$             100.00% 520,000$          520,000$           100.00% (20,000)$          
  TRANSFER IN: POLICE 20,000$               -$                     0.00% -$                  -$                 
  TRANSFER IN: PARKING PROGRAM 55,000$               55,000$               100.00% -$                 55,000$            
  TRANSFER IN: PD DRUG MONEY 45,000$               45,000$               100.00% -$                 45,000$            
  TRANSFER IN: REC SPEC REVENUE 41,720$               41,720$               100.00% -$                 41,720$            
  TRANSFER IN: SPECIAL REVENUE 290,000$             304,999$             105.17% -$                 304,999$          
  ENERGY EFFICIENCY -$                     -$                      2,000$              279$                  13.95% (279)$               
  CDBG 58,000$               18,585$               32.04% 58,000$            20,443$             35.25% (1,858)$            
  UTILITY REIMBURSEMENT 37,500$               20,367$               54.31% 37,500$            24,875$             66.33% (4,508)$            
  CITY FUND BALANCE CONTRIBUTION 1,350,000$          -$                     0.00% 1,350,000$       -$                       0.00% -$                 

     TOTAL MISCELLANEOUS 2,777,220$          1,313,551$          47.30% 2,357,800$       1,109,384$        47.05% 204,167$          
-$                       

TOTAL GENERAL FUND REVENUES 54,013,475$        52,253,532$        96.74% 52,244,978$     50,318,191$      96.31% 1,935,341$       

SCHOOL REVENUES
  EDUCATION SUBSIDY 20,411,239$        18,419,872$        90.24% 17,942,071$     20,137,029$      112.23% (1,717,157)$     
  EDUCATION 774,572$             578,579$             74.70% 1,358,724$       568,933$           41.87% 9,646$              
  SCHOOL FUND BALANCE CONTRIBUTION 906,882$             -$                     0.00% 855,251$          -$                       0.00% -$                 

TOTAL SCHOOL 22,092,693$        18,998,451$        85.99% 20,156,046$     20,705,962$      102.73% (1,707,511)$     

GRAND TOTAL REVENUES 76,106,168$        71,251,983$        93.62% 72,401,024$     71,024,153$      98.10% 227,830$          

CITY OF AUBURN, MAINE



Unaudited  Unaudited  
FY 2015 EXP % OF FY 2014 EXP % OF

DEPARTMENT BUDGET THRU JUNE 2015 BUDGET BUDGET THRU JUNE 2014 BUDGET VARIANCE
ADMINISTRATION  
   MAYOR AND COUNCIL 78,532$                75,891$              96.64% 71,079$          70,178$              98.73% 5,713$          
   CITY MANAGER 280,750$              247,091$            88.01% 238,903$        243,928$            102.10% 3,163$          
   ECONOMIC DEVELOPMENT 359,500$              338,297$            94.10% 318,933$        281,325$            88.21% 56,972$        
   ASSESSING SERVICES 177,320$              156,645$            88.34% 172,277$        174,056$            101.03% (17,411)$       
   CITY CLERK 164,593$              166,112$            100.92% 162,045$        174,520$            107.70% (8,408)$         
   FINANCIAL SERVICES 427,815$              419,800$            98.13% 405,976$        400,237$            98.59% 19,563$        
   HUMAN RESOURCES 139,578$              131,285$            94.06% 139,566$        129,162$            92.55% 2,123$          
   INFORMATION TECHNOLOGY 413,829$              373,471$            90.25% 395,350$        382,642$            96.79% (9,171)$         
   LEGAL SERVICES 65,000$                66,209$              101.86% 100,000$        71,247$              71.25% (5,038)$         

TOTAL ADMINISTRATION 2,106,917$           1,974,801$         93.73% 2,004,129$     1,927,295$         96.17% 47,506$        

COMMUNITY SERVICES
   PLANNING & PERMITTING 902,494$              858,346$            95.11% 775,230$        795,072$            102.56% 63,274$        
   HEALTH & SOCIAL SERVICES 192,954$              170,782$            88.51% 189,539$        220,424$            116.29% (49,642)$       
   PUBLIC LIBRARY 960,692$              960,692$            100.00% 946,737$        862,643$            91.12% 98,049$        

TOTAL COMMUNITY SERVICES 2,056,140$           1,989,820$         96.77% 1,911,506$     1,878,139$         98.25% 111,681$      
 

FISCAL SERVICES
   DEBT SERVICE 6,263,936$           6,274,784$         100.17% 6,321,584$     6,305,094$         99.74% (30,310)$       
   FACILITIES 698,335$              581,454$            83.26% 715,667$        594,630$            83.09% (13,176)$       
   WORKERS COMPENSATION 468,081$              468,081$            100.00% 431,446$        431,446$            100.00% 36,635$        
   WAGES & BENEFITS 4,737,117$           4,727,699$         99.80% 4,397,585$     4,412,387$         100.34% 315,312$      
   EMERGENCY RESERVE (10108062-670000) 375,289$              -$                        0.00% 375,289$        -$                        0.00% -$                  

TOTAL FISCAL SERVICES 12,542,758$         12,052,018$       96.09% 12,241,571$   11,743,557$       95.93% 308,461$      

PUBLIC SAFETY
   FIRE DEPARTMENT 4,057,633$           4,340,866$         106.98% 4,024,789$     4,043,943$         100.48% 296,923$      
   FIRE EMS 635,468$              300,760$            47.33%  300,760$      
   POLICE DEPARTMENT 3,738,108$           3,722,141$         99.57% 3,589,583$     3,504,223$         97.62% 217,918$      

TOTAL PUBLIC SAFETY 8,431,209$           8,363,767$         99.20% 7,614,372$     7,548,166$         99.13% 815,601$      

PUBLIC WORKS
   PUBLIC SERVICES DEPARTMENT 5,806,379$           5,702,798$         98.22% 5,577,954$     5,314,494$         95.28% 388,304$      
   WATER AND SEWER 599,013$              599,013$            100.00% 558,835$        576,219$            103.11% 22,794$        

TOTAL PUBLIC WORKS 6,405,392$           6,301,811$         98.38% 6,136,789$     5,890,713$         95.99% 411,098$      

INTERGOVERNMENTAL PROGRAMS
   AUBURN-LEWISTON AIRPORT 105,000$              105,000$            100.00% 105,000$        105,000$            100.00% -$                  
   E911 COMMUNICATION CENTER 1,067,249$           1,049,366$         98.32% 1,036,409$     1,030,802$         99.46% 18,564$        
   LATC-PUBLIC TRANSIT 235,373$              211,378$            89.81% 235,496$        235,373$            99.95% (23,995)$       
   LA ARTS 17,000$                6,240$                36.71% -$                   -$                         6,240$          
   TAX SHARING 270,000$              239,133$            88.57% 270,000$        256,525$            95.01% (17,392)$       

TOTAL INTERGOVERNMENTAL 1,694,622$           1,611,117$         95.07% 1,646,905$     1,627,700$         98.83% (16,583)$       

COUNTY TAX 2,046,880$           2,046,879$         100.00% 2,029,513$     2,029,512$         100.00% 17,367$        
TIF (10108058-580000) 2,584,032$           2,599,913$         100.61% 2,555,723$     2,584,032$         101.11% 15,881$        
OVERLAY -$                          159,684$             -$                   77,344$              0.00% 82,340$        

-$                  
TOTAL CITY DEPARTMENTS 37,867,950$         37,099,810$       97.97% 36,140,508$   35,306,458$       97.69% 1,793,352$   

EDUCATION DEPARTMENT 38,241,323$         31,369,501$       82.03% 37,128,028$   36,396,407$       98.03% (5,026,906)$  
  

TOTAL GENERAL FUND EXPENDITURES 76,109,273$         68,469,311$       89.96% 73,268,536$   71,702,865$       97.86% (3,233,554)$  

 CITY OF AUBURN, MAINE
EXPENDITURES - GENERAL FUND COMPARATIVE

THROUGH June 30, 2015 VS June 30, 2014 (pre audit)



CITY OF AUBURN, MAINE
INVESTMENT SCHEDULE

AS OF June 30, 2015

BALANCE BALANCE INTEREST
INVESTMENT FUND June 30, 2015 May 31, 2015 RATE

BANKNORTH MNY MKT 24-1242924 GENERAL FUND 55,493.04$                   55,485.98$                   0.13%
BANKNORTH MNY MKT 24-1745910 GF-WORKERS COMP 49,345.13$                   49,338.84$                   0.13%
BANKNORTH MNY MKT 24-1745944 GF-UNEMPLOYMENT 67,094.78$                   67,086.23$                   0.13%
BANKNORTH MNY MKT 24-1809302 SPECIAL REVENUE 52,709.51$                   52,702.80$                   0.13%
BANKNORTH MNY MKT 24-1745902 SR-PERMIT PARKING 198,564.71$                 198,539.42$                 0.13%
BANKNORTH MNY MKT 24-1745895 SR-TIF 1,121,054.02$              1,120,911.21$              0.13%
BANKNORTH MNY MKT 24-1746819 CAPITAL PROJECTS -$                             -$                              0.13%
BANKNORTH MNY MKT 24-1745928 ICE ARENA 250,014.41$                 249,982.56$                 0.13%
ANDROSCOGGIN BANK 449 CAPITAL PROJECTS 3,251,246.60$              3,250,311.58$              0.35%
ANDROSCOGGIN BANK 502 SR-TIF 600,230.14$                 600,057.52$                 0.35%
ANDROSCOGGIN BANK 836 GENERAL FUND 2,932,995.10$              2,932,151.62$              0.35%
NORTHERN CAPITAL 02155 CAPITAL PROJECTS 750,000.00$                 750,000.00$                 0.45%
NORTHERN CAPITAL 02155 GENERAL FUND 500,000.00$                 500,000.00$                 0.50%

GRAND TOTAL 9,828,747.44$              9,826,567.76$              



Oct Nov Dec Jan Feb Mar Apr May June % of
2014 2014 2014 2015 2015 2015 2015 2015 2015 Adjustment Totals Total

No Insurance Information 7,064.80$       1,771.40$       -$                 678.00$          899.00$          (10,413.20)$  -$                      0.00%
Bluecross 2,996.20$       5,285.00$       10,962.40$    5,184.20$       8,492.20$       6,894.20$       2,459.20$       11,319.60$    4,398.40$       3,602.60$      61,594.00$         3.79%
Intercept -$                 -$                 100.00$          100.00$          -$                200.00$               0.01%
Medicare 37,107.80$    68,806.60$    91,866.80$    111,685.20$  97,824.00$    102,611.00$  73,538.80$    84,719.80$    87,014.20$    31,664.40$    786,838.60$       48.37%
Medicaid 17,440.20$    32,266.60$    26,854.00$    34,451.40$    24,558.40$    28,251.60$    30,366.60$    31,378.60$    32,846.20$    16,546.80$    274,960.40$       16.90%
Other/Commercial 12,208.20$    29,330.80$    38,157.40$    50,053.60$    53,915.43$    46,782.00$    37,816.00$    40,112.60$    36,624.00$    (1,725.00)$     343,275.03$       21.10%
Patient 6,737.00$       15,773.20$    28,964.20$    24,914.80$    21,524.80$    30,341.00$    29,180.80$    21,686.00$    21,212.80$    (43,891.60)$  156,443.00$       9.62%
Worker's Comp -$                 -$                 3,294.00$      3,294.00$            0.20%

TOTAL 83,554.20$    153,233.60$  196,904.80$  226,289.20$  206,314.83$  215,557.80$  174,360.40$  189,216.60$  182,095.60$  (922.00)$        1,626,605.03$    100.00%

Oct Nov Dec Jan Feb Mar Apr May June % of
2014 2014 2014 2015 2015 2015 2015 2015 2015 Adjustment Totals Total

No Insurance Information 8 2 0 0 0 1 1 0 -10 2 0.10%
Bluecross 7 6 13 6 10 8 3 16 5 1 75 3.64%
Intercept 0 0 1 0 0 0 1 0 0 2 0.10%
Medicare 76 82 109 135 117 123 88 102 104 4 940 45.65%
Medicaid 37 38 33 41 31 36 37 42 40 2 337 16.37%
Other/Commercial 18 34 49 61 65 62 49 54 53 3 448 21.76%
Patient 12 19 34 31 26 38 35 33 27 -1 254 12.34%
Worker's Comp 0 0 0 0 0 0 0 0 0 1 1 0.05%

TOTAL 158 181 239 274 249 268 214 247 229 0 2059 100.00%

TOTAL REVENUE COLLECTED AS OF 06/30/15  $607,421.03
TOTAL EXPENDITURES AS OF 05/31/15  $300,760.15

OCT 2014 - JUNE 2015
Report as of May 31, 2015

Report as of June 30,  2015

EMS BILLING 
BREAKDOWN -TOTAL COUNT



Current 31-60 61-90 91-120 121+ days Totals

Bluecross 7,438.50$       76% 3,591.26$       36% (483.12)$         -5% (284.73)$         -3% (417.68)$         -4% 9,844.23$            2.45%
Intercept -$                 -$                 -$                 -$                 -$                 -$                     0.00%
Medicare 57,848.73$     95% 1,358.80$       2% 693.40$          1% -$                 0% 890.60$          1% 60,791.53$         15.15%
Medicaid 32,633.17$     89% 1,732.18$       5% 777.04$          2% 350.85$          1% 1,092.00$       3% 36,585.24$         9.12%
Other/Commercial 33,843.51$     47% 17,725.78$     25% 6,288.90$       9% 5,234.51$       7% 8,389.55$       12% 71,482.25$         17.82%
Patient 53,426.25$     24% 44,828.04$     20% 23,292.64$     10% 28,154.43$     13% 72,794.82$     33% 222,496.18$       55.46%
Worker's Comp -$                 -$                 -$                 -$                 -$                 -$                     0.00%

TOTAL 185,190.16$  69,236.06$     30,568.86$     33,455.06$     82,749.29$     401,199.43$       

46% 17% 8% 8% 21% 100% 100.00%

EMS BILLING 
AGING REPORT

OCT 2014 - JUNE 2015
Report as of June 30, 2015
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To: Howard Kroll, City Manager 
From: Jill Eastman, Finance Director 
Re: Arena Financial Reports for June 30, 2015 (pre-audit) 
 
Attached you will find a Statement of Net Assets and a Statement of Activities for the Ingersoll Arena  
and the Norway Savings Bank Arena as of June 30, 2015. I have also attached budget to actual reports 
for Norway Savings Bank Arena for revenue and expenditures.  
 
INGERSOLL ARENA 
 
Statement of Net Assets: 
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets.  
 
Current Assets: 
As of the end of June 2015 the total current assets were $112,161. These consisted of cash and cash 
equivalents of $249,952, and an interfund payable of $137,791, which means that Ingersoll owes the 
General Fund $137,791, so net cash available to Ingersoll is $112,161 at the end of June. 
 
Noncurrent Assets: 
Noncurrent assets are the building, equipment and any building and land improvements, less 
depreciation. The total value of noncurrent assets as of June 30, 2015, was $232,292. The equipment 
that was transferred to Norway Savings Bank Arena or sold has been removed from the Ingersoll 
balance sheet as well as the related accumulated depreciation. 
 
Liabilities: 
Ingersoll had no liabilities as of June 30, 2015 
 
Statement of Activities: 
 
The statement of activities shows the current operating revenue collected for the fiscal year and the 
operating expenses as well as any nonoperating revenue and expenses. 
 
Ingersoll Arena had no operating revenues through June 2015. 
 
The operating expenses for Ingersoll Arena through June 2015, were $15,472. These expenses include 
supplies, utilities, and repairs and maintenance. 
 
As of June 2015 Ingersoll has an operating loss of ($15,472).  
 
Non-operating revenue and expenses consist of interest income and debt service payments. The interest 
income to date is $338 and debt service expense to date is $87,345.  
 
As of June 30, 2015 Ingersoll has a decrease in net assets of $102,479. 
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NORWAY SAVINGS BANK ARENA 
 
Statement of Net Assets: 
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets.  
 
Current Assets: 
As of the end of June 2015 the total current assets of Norway Savings Bank Arena were ($176,690). 
These consisted of cash and cash equivalents of $91,281, accounts receivable of $33,840 and an 
interfund payable of $301,811, which means that Norway owes the General Fund $301,811 at the end of 
June.  
 
Noncurrent Assets: 
Norway’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is 
posted at year end). There was an adjustment to the equipment to account for equipment that was 
transferred from Ingersoll Arena. The total value of the noncurrent assets as of June 30, 2015 was 
$242,332. 
 
Liabilities: 
Norway Arena had accounts payable of $463 as of June 30, 2015.  
 
Statement of Activities: 
 
The statement of activities shows the current operating revenue collected for the fiscal year and the 
operating expenses as well as any nonoperating revenue and expenses. 
 
The operating revenues for Norway Arena through June 2015 are $893,146. This revenue comes from 
the concessions, sign advertisements, pro shop lease, youth programming, shinny hockey, public skating 
and ice rentals. 
 
The operating expenses for Norway Arena through June 2015 were $1,175,894. These expenses include 
personnel costs, supplies, utilities, repairs, capital purchases and maintenance.  
 
As of June 2015 Norway Arena has an operating loss of $282,748 compared to the May 2015 operating 
loss of $248,178 an increase in the operating loss of $34,570. 
 
As of June 30, 2015 Norway Arena has a decrease in net assets of $282,748. 
 
I have also attached budget to actual reports for revenue and expenditures. 
 
 
 
 



CITY OF AUBURN, MAINE
Statement of Net Assets

Proprietary Funds
June 30, 2015 (pre audit)

Business-type Activities - Enterprise Funds

Ingersoll Norway
Savings

ASSETS
Current assets:

Cash and cash equivalents 249,952$        91,281$        
Interfund receivables (137,791)$       (301,811)$     
Accounts receivable 33,840          

Total current assets 112,161          (176,690)       
Noncurrent assets:

Capital assets:
Buildings 672,279          38,905          
Equipment 66,415            285,813        
Land improvements 18,584            
     Less accumulated depreciation (524,986)         (82,386)         

Total noncurrent assets 232,292          242,332        
Total assets 344,453          65,642          

LIABILITIES
Accounts payable -$                    463$             
Total liabilities -                      463               

NET ASSETS
Invested in capital assets 232,292$        242,332$      
Unrestricted 112,161$        (177,153)$     

Total net assets 344,453$        65,179$        



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets

Proprietary Funds
Business-type Activities - Enterprise Funds

Statement of Activities
 June 30, 2015 (pre audit)

Norway
Ingersoll Savings
Ice Arena Arena

Operating revenues:
Charges for services -$                   893,146$       

Operating expenses:
Personnel -                     304,350         
Supplies 150                48,526            
Utilities 11,894          207,928         
Repairs and maintenance 2,249            26,744            
Rent 506,484         
Depreciation -                     -                      
Capital expenses -                      
Other expenses 1,179            81,862            

Total operating expenses 15,472          1,175,894      

Operating  gain (loss) (15,472)         (282,748)        

Nonoperating revenue (expense):
Interest income 338                -                      
Interest expense (debt service) (87,345)         -                      

Total nonoperating expense (87,007)         -                      

Gain (Loss) before transfer (102,479)       (282,748)        

Transfers out -                     -                      

Change in net assets (102,479)       (282,748)        

Total net assets, July 1 446,932        347,927         

Total net assets, June 30, 2015 344,453$      65,179$         



REVENUES - NORWAY SAVINGS BANK ARENA
Through June 30, 2015 (pre audit)

ACTUAL
FY 2015 REVENUES % OF

REVENUE SOURCE BUDGET THRU JUNE 2015 BUDGET
 

CHARGE FOR SERVICES  
  Concssions 30,000$            9,343$                   31.14%
  Sign Advertisements 233,225$          195,583$               83.86%
  Pro Shop 8,500$              7,504$                   88.28%
  Programs 172,450$          246,019$               142.66%
  Rental Income 753,260$          388,011$               51.51%
  Tournaments 24,500$            46,686$                 190.56%

     TOTAL CHARGE FOR SERVICES 1,221,935$       893,146$               73.09%
 

INTEREST ON INVESTMENTS -$                      

GRAND TOTAL REVENUES 1,221,935$       893,146$               73.09%

CITY OF AUBURN, MAINE



EXPENDITURES - NORWAY SAVINGS BANK ARENA
Through June 30, 2015 (pre audit)

ACTUAL
FY 2015 EXPENDITURES % OF

REVENUE SOURCE BUDGET THRU JUNE 2015 BUDGET
 
 

  Salaries & Benefits 318,446$          304,350$               95.57%
  Purchased Services 67,800$            103,408$               152.52%
  Supplies 9,000$              48,526$                 539.18%
  Utilities 204,846$          207,928$               101.50%
  Capital Outlay 80,000$            5,198$                   6.50%
  Rent 528,408$          506,484$               95.85%

1,208,500$       1,175,894$            97.30%
 

GRAND TOTAL EXPENDITURES 1,208,500$       1,175,894$            97.30%

CITY OF AUBURN, MAINE
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