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JOINT LEWISTON AUBURN CITY COUNCIL MEETING 
THURSDAY, FEBRUARY 22, 2018 

5:30 PM – Informal Gathering with Refreshments 
6:00 PM -- Workshop 

LEWISTON CITY HALL COUNCIL CHAMBERS 
 

1. Welcome from Mayor Bouchard & Mayor Levesque 
 

2. Introductions 
 

3. Presentation by Lewiston Auburn Railroad 
 
The Lewiston Auburn Railroad is a joint venture of the two communities.  However, 
the two Councils rarely have the opportunity to hear from representatives of the 
Railroad.  It has embarked on several new ventures recently including a proposed 
freight rail study and a preliminary engineering review of the Lewiston Lower Rail 
Line related to the potential establishment of a multi-use path along that corridor.  
Attached is some brief background material on the railroad and these projects. 
 

4. LA 911 Radio System Upgrade 
 
Representatives of LA 911 will update the Councils on the status of its current and 
projected near-term capital projects.  In the near future, the Councils will be asked to 
provide funding for full radio system replacement where a choice must be made 
between retaining the current VHF system or moving to an 800 MH system.  The 
issues and costs associated with each system will be presented. Please see the 
attached information. 
 

5. Regional Tourism Initiatives 
 
There has been considerable interest  focused on tourism recently including Auburn’s 
Sports Tourism Study, the Chamber’s Tourism Subcommittee, and AVCOG’s regional 
tourism program.  Each of these organizations has been invited to review their 
programs as a starting point to further efforts to develop the tourism industry in 
Lewiston Auburn and the surrounding region. 
  

6. Closing Remarks 
 

7. Next Meeting  
  













 

Maine’s Lakes & Mountains Tourism Council (MLMTC) 
MLMTC is a regional collaboration of the following chambers and business associations: 

 Bethel Area Chamber of Commerce 

 Flagstaff Area Business Association 

 Franklin County Chamber of Commerce 

 Fryeburg Business Association  

 Greater Bridgton Lakes Region Chamber of Commerce 

 Jay‐Livermore‐Livermore Falls Chamber of Commerce 

 Lewiston Auburn Metropolitan Chamber of Commerce 

 Oxford Hills Chamber of Commerce 

 Rangeley Lakes Region Chamber of Commerce 

 River Valley Chamber of Commerce 

 Sebago Lakes Region Chamber of Commerce 

 Androscoggin Valley Council of Governments 
 

Established in 1992 as a non‐profit Maine Corporation with 501c6 designation, MLMTC works in 
partnership with the Maine Office of Tourism to promote the state’s identified Lakes and Mountains 
Region as an attractive lakes and mountains vacation destination to new and returning visitors.  
 
For more than twenty years, the Androscoggin Valley Council of Governments has worked in 
partnership with the council providing staff support, project management, grant writing expertise 
and fiscal management services.  
 

MLMTC Bolsters Your Chamber’s/Association’s Marketing Reach  
Maine’s Lakes and Mountains Tourism Council uses multiple platforms to connect with potential 
visitors. As one of the 3,500+ members of one of the organizations listed above, you are part of our 
collaborative marketing effort to bring people to the communities throughout Maine’s Lakes & 
Mountains Region.  
 

MLMTC Travel Planner and Map  
MLMTC’s travel planner provides an overview of much of what there is to see and do throughout the 
region, designed for ease of use and accentuated with gorgeous regional photography. The 
beautifully‐designed map highlights our notable attractions. Both pieces are distributed via:  

 www.MaineLakesAndMountains.com 

 A digital version of the guidebook is featured on fliphtml5.com  

 Maine State Visitor Centers in Kittery, Yarmouth, Hampden North and South, Houlton, 
Calais and Fryeburg 

 Chambers of Commerce throughout the region 

 Targeted consumer and trade travels shows in MA, NY, DC, and PA 

 Getaways on Display locations in South Central PA, Philly/Metro, NJ, VA & MD 
 



MLMTC Website – www.MaineLakesandMountains.com  
 Attractively designed website ‐ a great platform for businesses looking to reach potential 

visitors 

 Opportunity to create FREE listings for tourism businesses, packages, and events 

 5,000+ unique monthly visitors 

 Responsive website provides an optimal viewing experience across a wide range of 
devices  

 

Print and Online Advertising & Marketing 
 Maine Invites You – Maine’s official travel planner 

 Trip Advisor  

 Facebook  

 Instagram  

 Search Engine Marketing – Google Ad Words 
 

Staying Connected with Social Media  
 Facebook 

 Instagram 

 Twitter 

 Google+ 

 Digital Newsletter 
 

Partnerships at Work  
MLTMC partners with the Maine Office of Tourism and other regional tourism organizations to 
stretch our promotional dollars.  

 Support of the Maine Sports Commission 

 Co‐op advertising in print, web and radio, when opportunity arises 

 Consumer travel shows in the Northeast and Canada 
 

MLMTC Contact 
Dina Jackson, Grant Manager 
Maine’s Lakes & Mountains Tourism Council 
125 Manley Road 
Auburn, Maine 04210 
207‐783‐9186 (phone) 207‐783‐5211 (fax) 
djackson@avcog.org  
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