Cffice of

AUBURN SEWERAGE DISTRICT

Cffice Telephone ¥ 784-6469

The regular menthly meeting of the Trustees of the Auburn Sewerage
District will be held at the office of the Auburn Sewerage District,

268 Court Street, on Tuesday, December 16, 2014, at 4:00 P.M.

AGENDA

1. Approve Minutes of Regular Meeting of November 18, 2014.

2. Approve Minutes of Public Hearing for Sewer Rate Increase,
meeting of November 18, 2014.

3. Financial Report Update - Greg Leighton.
4. Ratify Payment of Bills
5. Open Session

€. Activity Report ~ Sid Hazelton.

7. New Business
* LAWPCA Apportiocnment.

8. Cld Business

® Revisions to 2015 Draft Budget

¢ Executive Session per 1 M.R.S.A. § 405 (&) (D) to discuss
2014 Budget Items as they pertain to personnel and benefits,
(If necessary)

* Budget Adoption Date - Budget Adoption Meeting set for
Wednesday, December 17 (joint Water & Sewer Meeting at 5:30
PM, to include Public Hearing for formal Budget Adoption at
6:00 FEM)

9. Adjourn Regular Meeting.



Office of

AUBURN WATER DISTRICT

AUBURN SEWERAGE DISTRICT

A SPECIAL JOINT MEETING of the Trustees of the Auburn Water District
and Auburn Sewerage District for Purpocses of reviewing the FY 2015
Budgets will be held at the office of the Auburn Water § Sewerage

Districts on WEDNESDAY, DECEMBER 17, 2014, at 5:30 p.m.

AGENDA
—_——
1. Review AWD proposed budget changes
2. Review ASD proposed budget changes
3. Review of shared Budget Capital Items
4. Executive session to discuss Personnel Issues

5. Adijourn Meeting

p.m.

1. Discussion of propesed Water and Sewerage District Budgets
2. Adoption of FY 2015 Water District Budget

3. Adopticn of FYy 2015 Sewerage District Budget

4. Adjourn Meeting



November 18, 2014

The regular monthly meeting of the Trustees of the Auburn Sewerage District was
held at the Office of the Auburn Sewerage District, 268 Court St. on Tuesday, November
18, 2014 at 4:00PM.

Members present: Robert Cavanagh (President), Tizz Crowley (Mayor’s
Representative), Joseph DeFilipp, Raymond Fortier, Heidj McCarthy (Treasurer),
Stephen Ness and Jeffrey Preble. Also present: John Storer, Superintendent, Sid
Hazelton, District Engineer and Greg Leighton of Maine Water Company.

On motion of Stephen Ness, seconded by Tizz Crowley, it was unanimously voted: To
approve the minutes of the Regular Meeting of October 21, 2014 .

FINANCIAL REPORT ~Water sales are up but the budget had anticipated the new
rates going into effect July 1, so revenues are a bit below budget projections.

RATIFY PAYMENT OF BILLS

On motion of Joseph DeFilipp, seconded by Tizz Crowley, it was unanimously voted:
To ratify the payment of bills in the amount of $ 196,068.16 as shown on the
printout dated October 18, 2014-November 14, 2014.

A question was asked regarding building maintenance. The District crew is trying to
do the repairs to the boiler and not call Thayer Corp.

OPEN SESSION -K.C. Geiger, Water District Trustee, was in attendance.
ACTIVITY REPORT -The October Activity Report was presented by Sid Hazelton.

NEW BUSINESS

LAWPCA APPORTIONMENT - The apportionment shifted last quarter and projected
to be $27,000 in arrears. The 2015 Budget will use 46% as the District’s apportionment.

CITY OF AUBURN ANNUAL CSO CONTRIBUTION — There is a small amount of
catch basins that are still tied in to the sanitary sewer system. The City pays the District
an annual fee of $12,500 for public basins. It was agreed to maintain the fee until the
system has been completely separated.

On motion of Tizz Crowley, seconded by Joseph DeFilipp, it was unanimously
voted: To continue to expect the fee of $12,500 from the City of Auburn until the
CSO Plan has been completed and continue the 50/50 partnership with the City of
Auburn to complete the CSO separation Plan.

DRAFT 2015 BUDGET DISCUSSION — The capital and equipment items are far from
being resolved. The operations budget is based on prior years. The rate increase will
become effective 12/1/2014, a 9% overall increase in revenues. The District has had the
PPO 500 Health Plan for three vears with no major issues. No new bonds are being
projected. The future prognosis is for a rate increase in 2019. The District is not looking
for any equipment replacement in this budget. The Budget Review meeting will be held
December 16 which is the regular meeting date for December and more time can be spent
on the Capital Items piece of the Budget.



November 18, 2014
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On motion of Tizz Crowley, seconded by Heidi McCarthy, it was unanimously
voted: To move into Executive Session per 1 MLS.R.A. § 405 (6) (D) to discuss
personnel and benefit items.

The meeting came out of Executive Session.

ADJOURN REGULAR MEETING

The meeting was adjourned.



November 18, 2014

A Public Hearing on the proposed sewer rate increase was held by the Trustees of the
Aubum Sewer District at the District’s office located at 268 Court St, Auburn, Maine on
Tuesday, November 18, 2014 at 5:30pm.

Present:
Aubumn Sewer District Public

Robert Cavanagh Barry Gilman
Tizz Crowley

Joseph DeFitipp

Raymond Fortier

Heidi McCarthy

Stephen Ness

Jeffrey Preble

Sid Hazelton

John Storer

Greg Leighton

The meeting was called to order at 5:35pm

WELCOME & INTRODUCTION BY SEWER DISTRICT TRUSTEE
PRESIDENT, ROBERT CAVANAGH

PRESENTATION OF RATE REQUIREMENT INFORMATION BY
SUPERINTENDENT JOHN STORER

Superintendent Storer explained that Capital Projects and CSO Projects (to be in
compliance with federal regulations) are the determining factors creating the need for rate
Increases.

PRESENTATION OF PROPOSED RATE SCHEDULE BY SUPERINTENDENT
JOHN STORER

The biggest impact of the rate increase will be on volumetric use. The more water is
used the greater the impact on the sewer. The volumetric use is going from $2.09 per 100
cubic feet to $2.45. The minimum Capacity Demand Charge and Industrial Surcharges
are going up 2%. The combined impact to a typical residential customer will be about
9%.

PUBLIC COMMENTS AND QUESTIONS

One member of the public was in attendance. His name was Barry Gilman. He
thought that 9% was a substantial hike. Mr. Gilman moved here from Danvers, MA. and
said that the rates were lower there. Superintendent Storer offered to do a comparison of
rates for him between his prior residence and current residence here in Auburn. Trustee
Jeffrey Preble explained that it is a never ending cycle to keep up with the sewer
collection system work that needs to be done. Mr. Gilman was encouraged to attend the
District’s regular meetings.
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ACTION BY THE BOARD OF TRUSTEES

On motion of Joseph DeFilipp, seconded by Tizz Crowley, it was unanimously voted:
To adopt the Sewer District’s new Fee Schedule reflecting an overall 9% revenue
increase to become effective 12/1/2014.

On motion of Jeffrey Preble, seconded by Heidi McCarthy, it was unanimously voted:
To adjourn the meeting.



AUBURN SEWERAGE DISTRICT
OPERATING STATEMENT - TRUSTEES' REPORT
ELEVEN MONTHS ENDED NOVEMBER 30, 2014

November 2014 Y-T-D THRU NOVEMBER 2014
YTD-2013 | BUDGET ACTUAL BUDGET VARIANCE
REVENUES:

Metered Income $2,876,421 $3,241,614 2,903,588 $£2,971,480 ($67,892)

Industrial Surcharge 475,893 538,774 503,128 493,876 9,251

Public Basins 53,893 53,892 53,893 49,401 4,492

Jobbing & Mdse. 25,237 20,000 18,662 18,333 329
Sewer Assessments 30,912 26,031 19,631 23,862 (4,231)

Finance Charges 13,544 14,913 15,714 13,670 2,044
Interest Income 1,817 2,119 1,630 1,942 (313)
Industrial Treatment Sampling 46,200 46,200 46,200 42,350 3.850
Capacity Fees (SDS) 23,750 12,125 15,000 11,115 3,885
TOTAL REVENUES 3,547,667 3,955,668 3,577,445 3,626,029 (48,584)
90.44% " 91.67%|< Standard
EXPENSES:

Payroll 325,371 370,559 336,851 339,679 (2,828)
Empioyee Benefits 163,568 191,868 160,494 175,879 (15,385)
Maint. of Sewers 66,756 61,110 48,665 56,018 (7,353)

Lift Stations 91,906 92,814 90,330 85,080 5,250

Maint. of Buildings 31,576 34,649 35,131 31,762 3,369

Maint. of Trucks 13,299 16,556 20,271 15,176 5,095
Office Expense 23,570 27,754 23,224 25,441 (2,217)
Collection Expense (4.944) (5,182) (18,124) (4,750) (13,374
General Expense 18,175 14,326 3,507 13,132 (9,625)

Insurance 37,137 54,276 50,374 49,753 621

Legal & Accounting Fees 29,049 32,462 41,840 29,757 12,083
Billing Expense 66,756 62,996 67,082 57,746 9,336

LAWP.CA. 1,920,718 2,129,957 1,967,472 1,952,461 15,011
SUB-TOTAL 2,782,937 3,084,145 2,827,118 2,827,133 (15)
Interest 90,860 90,412 89,656 82,878 6,779

TOTAL EXPENSES 2,873,797 3,174,557 2,916,774 2,910,011 6,764

S 91.88%| . 91.87% < Standard

Bonds - Principal Payments 462,852 467,743 467,744 428,764 38,980
QURPLUS FROM OPERATIONS 211,018 313,368 192,926 287,254 (94,328)
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Check #
3692

3676

3693

3707

3694
3694
3694
3694
3694
3094
3694
3694
3694
3694
3694
3694
3694
36%4
3694
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36971
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12/5/2014
12/5/2014
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12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/572014
12/5/2014
12/572014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014

12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014

12/12/2014

1172172014

12/5/2014
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Auburn Sewerage District
Accounts Payable Alpha Check Register
November 15, 2014 thru December 12, 2014

Vendor

American Concrete Industries

Andros. Registry Of Deeds

Andros. Registry Of Deeds

Andros. Registry Of Deeds

Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Aubum Water District
Auburmn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auvburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District
Aubum Water District
Auburn Water District
Auburn Water District
Auburn Water District
Auburn Water District

Constellation NewEnergy, Inc.
Constellation NewEnergy, Inc.
Constellation NewEnergy, Inc.
Constellation NewEnergy, Inc.
Constellation NewEnergy, Inc.
Constellation NewEnergy, Inc.

Constellation NewEnergy, Inc.

Daniel Debruin

Douglas Turgeon

Invoice Date Inv #

118172014

11720/2014

12/3/2014

12/11/2014

11/14/2014
11/14/2014
11/14/2014
F1/14/2014
11/14/2014
11/14/2014
117142014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
1171472014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
11/14/2014
1171472014
11/14/2014
1171472614

11/6/2014

11/11/2014
11/1172014
11/11/2014
11/18/2014
1}/13/2014

11/25/2014

11/17/2014

12/2/2014

Description
210023

1828 refease liens

1838

1842 release liens

Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
BK26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct
Bk26Pg66 Oct

19429580 Worthley Brook

19600460 Merrow Rd
19600461 River Station
19582221 Lewiston Jot

19843156 Washington St
19658761 Moose Brook

20034047 Bradman St

1825

1837

Page 1

Sewer lining-Academy

place/release liens

customer refund

customer refund

Vendor Total:

Vendor Total:

Vendor Total:

Yendor Total:

Vendor Total:

Vendor Total;

Vendor Total:

Vendor Total:

Vendor Total:

Amount

1.110.20
1,110.2

44.00
44.0

88.0/

44.04
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1,259.40

=
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107.54

11.63

50.00



3697

3704

3714
3714
3714

3684

3677

3678

3698

3699

3709

3690

3679

3680

3682
3682
3682

3703
3703
3703
3703
3703

3

3689

3683

3712

3713
3713
3713
3713

12/5/2014

12/5/2014

12/12/2014
12/12/2014
12/12/2014

112172014

11/21/2014

1172172014

12/5/2014

12/5/2014

12/12/2014

12/5/2014

1172172014

11/21/2014

11/21/2014
112172014
112172014

12/5/2014
12/5/2014
12/5/2014
12/5/2014
12/5/2014

12/12/2014

12/5/2014

11/21/2014

12/12/2014

12/12/2014
12/12/2014
12/12/2014
12/12/2014

Il

16

11
1
11

11
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11

11
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H
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Dube Gravel Co, Inc.

E.J. Prescott, Inc.

E.J. Prescott, Inc.
E.J. Prescott, Inc.
E.J. Prescott, Inc.

EIC, Inc. (Prompto)

Emerson Chevrolet

Gagne & Sons

Gagne & Sons

Group Dynamic, Inc.

Group Dynamic, Inc,

James Ferrante

Kennebec Equip. Rental

LAWDPCA.

Maine Municipal Bond Bank
Maine Municipal Bond Bank
Maine Municipal Bond Bank

Maine Municipal Emp.Hith.
Maine Municipal Emp. Hith.
Maine Municipal Emp. Hith.
Maine Municipal Emp.Hlth.
Maine Municipal Emp,Hlth.

Maine Water Environment

Mary Fanin

Northern Data Systems Inc

Paut's Clothing Store

Power Products, Inc.
Power Products, Inc.
Power Products, Inc.
Power Products, Inc.

11/18/2014

10/31/2014

1H/18/2014
11/772014
11/7/2014

11/17/2014

11/18/2014

10/31/2014

11/18/2014

11/13/2014

11/19/2014

1172172014

114772014

11/3/2014

10/27/2014
10/27/2014
10/27/2014

11/7/2014
11/7/2014
11/7/2014
11/7/2014
11/7/2014

1G/31/2014

11/21/2014

10/31/2014

12/5/2014

11/18/2014
11/18/2014
1171872014
11/18/2014

11616

4878700

4886135
4881577
4381577

630546

170665

42780

45402

1835

184]

1830

229401-3

474

sewer lining
Vendor Total:

vas usage
Vendor Total:

sewer lining-Academy

vas usage
vas usage

Vendor Total:
tk #27 oil

Vendor Total:
tk#37 indicator

Vendor Total:

I2inch grade rings
Vendor Total:

sewer lining-mortar mix& rings

Vendor Total:
Dec

Vendor Total:
annual fee

Vendor Total:
customer refund

Vendor Total:

SCWeT compressor fitting
Vendor Total:

Nov
Vendor Total:

12/1/14-142007FR
12/1/14-112009 ARRA
12/1/14-112009 ARRA

1836
1836
1836
1836
1836

86880

1831

9837

12514

958032
958023
958024
958025

Page 2

Vendor Total:

Dec - Health / Employer premium
Dec - Life Insurance / Employee
Dec - Income Protection / Employee
Dec - Dental / Employee

Dec - Health / Employee Premium
Vendor Total:

2015 membership dues
Yendor Total:

customer refund
Vendor Total:

Sewer rate increase letter
Vendor Total:

Farris
Vendor Total:

River Station generator
Washington St
Lewiston Jct generator
Green turtle generator

1.053.50

1,053.¢
141.38
141.3
216.79
67422
[18.83
L,609.8
25.75
25.7:
40.67
40.6"
110.00
110.04
67.00
67.00
33.00
33.00
500.00
500.00
52.51
52.51
8.60
8.60
123.291.66
123,291.66
8,167.06
2,069.63
41.392.68
51,629.37
5.994.09
111,00
244.68
357.22
1.057 .81
7,964.80
200.00
200.00
73.41
73.41
4.025 .48
4,025.48
101.98
101,98
395.00
160.00
164.00
160.00




3713
3T3
33

3705

3685
3685
3685
3685
3688
3685
3683
3685

3686

3706

3688

3687

3681

3702
3702

3710

3701

3700

12/12/2014
12/12/2014
12/12/2014

12/5/2014

11/21/2014
11/21/72014
11/21/2014
1172172014
1172172014
11/21/2014
1172172014
112172014

11/21/2014

12/5/2014

1172172014

11/21/2014

18/21/2014

12/5/2014
12/5/2014

12/12/2014

12/5/2014

12/5/2014

Grand Fotal;

Il
Il
i1

1
1
11
11
11
I
H
11

11
12

I

1t

Power Products, inc.
Power Products, Inc.
Power Products, Inc.

SM. LLC

Skelton, Taintor & Abbott
Skelton, Taintor & Abbott
Skelton, Taintor & Abbott
Skelton, Taintor & Abbott
Skelton, Taintor & Abbott
Skelton, Taintor & Abbott
Sketton, Taintor & Abbott
Skelton, Taintor & Abbott

Spencer Group

Spencer Group

St Mary's Healtth System

Sun Journal

Treasurer, State of Maine

Treasurer, State of Maine
Treasurer, State of Maine

Treasurer, State of Maine

11/18/2014
11/18/2014
11/18/2014

11/26/2014

8/11/2014
8/11/2014
11/11/2014
[H11/2014
7/22/2014
10/14/2014
10/14/2014
772272014

11/£8/2014

11720/2014

9/2/2014

10/31/2014

11/17/2014

11/24/2014
12/1/2014

12/8/2014

Vantagepoint Transfer Agent-1 11/30/2014

Vantagepoint Transfer Agent-2 11/30/2014

958026
958027
958028

1117-2

510178
510179
511223
51222
509944
510952
510953
509945

918

924

1687604

1827

1826

1829
1834

1840

1832

1833

Page 3

E N
Ny (ingjgx ey 1S

Moose Brook generator

>
=
=
=

Portable C/ Court St generator 160.00
Worthley Brook generator 160.00
Vendor Total: 1,355.0
sewer lining-excavator 5.000.00
Vendor Total: 5,000.0
vac truck 1.074.00
liens 91.50
liens 112.50
vac truck 2.185.40
vac truck & New Gloucester 2,075.00
pending motions 1.296.00
consent judgement 157.50
liens & mortgages 1.128.00
Vendor Total: 8,119.9%(
Sewer lining-Academy 1,009.25
Vendor Total: 1,0609.25
James St repair 220.00
Vendor Total: 220.00
Hill / shots 105.60
Vendor Total: 105.00
sewer rate increase hearing ad 211.05
Vendor Total: 211.05
Desjardins -w/e 11/16 82.00
Vendor Total: 32.00
Desjardins w/e 11/23 82.00
Desjardins w/e 11/30 82.00
Vendor Total: 164.00
Desjardins wie 12/7 82.00
Vendor Total: 82.00
ICMA 401 1.308.97
Vendor Totak: 1,308.97
ICMA 457 63].t4
Vendor Totak: 651.14
266,552.89
LT

>y
HA-



ASD BILLS PAID

11/30/2014

VENDOR REF AWD G/L # ASD G/L# Amount

Auburn Water District shared employees benefil allocation - Nov 1604-000 2604-000 § 97332
Auburn Water District shared employees wage allocation - Nov 1685-000 2601-600 § 2,162.93
Auburn Water District Inventory from AWD used on Fifth St Sewer project 1142-300 2105-873 % 568.68
Auburn Water District Inventory from ASD used on South Main Water project 1142-300 2416-000  $(1,009.62)
Auburn Water District petty cash-hay, vac tolls, battery for shop 1142-300 2675-500 § 4020
City of Auburn gas for month of - Oct 1142-300 2650-120 % 175.00
City of Auburn gas for month of - Oct 1142-300 2650-121  §  114.61
City of Auburn gas for month of - Oct 1142-300 2650-124 $ 147.89
Beltone Answering Service answering service - Nov 1142-300 2675-800 §  64.25
Beltone Answering Service answering service - panic buttons - Nov 1142-300 2675-800 % 9.96
Bisson Enterprises, inc. office cleaning - Nov 1142-300 2675-500 $§ 28250
Central Maine Power power @ 268 Court Street - Noy 1142-300 2615-500 § 129.71
Central Maine Power power @ 268 Court Street - Nov 1142-3060 2615-800 $ 6485
Coastal T Shirts employee tee shirts 1142-300 2604-000 $ 15800
Constellation NewEnergy energy charge @ 268 Court Streat - Nov 1142-300 2615-500 $ 180.36
Constellation NewEnergy energy charge @ 268 Court Street - Nov 1142-300 2616-800 $ 9017
DirigoNet domain fee - email spam - Nov 1142-300 2675-800 $ 2500
Great American Financial Korica Digital Copier - lease - Nov 1142-300 2675-800 $ 107.61
Hammond Tractor shop - quick locks 1142-300 2620-500 % 1.91
Home Depot ladder hooks, utility heater, batteries 1142-300 2620-500 % 61.87
K& K Excavation crushed stone to stock 1142-300 2620-600 % 263.08
KL Jack shop-screws & insert 1142-300 2620-500 % 4.47
KL Jack pin anchors 1142-300 2620-500 $  30.04
City of Lewiston wages and benes - Dan Rodrigue - Oct 1142-300 2601-800 $ 403.91
City of Lewiston wages and benes - Dan Redrigue - Oct 1142-300 2604-000 $ 4414
City of Lewiston wages and benes - Dan Rodrigue - Oct 1142-300 2658-000 § 25.66
City of Lewiston wages and benes - Dan Rodrigue - Nov 1142-300 2601-600 % 1,325.00
City of Lewiston wages and benes - Dan Rodrigue - Nov 1142-300 2604-000 $ 57000
City of Lewistan wages and benes - Dan Rodrigue - Nov 1142-300 2658-000 $ 3000
Maine Oxy carbon dioxide 1142-300 2620-500 % 1812
Maine State Retirement System  retirement contribution - Nov 1142-300 2804-000 $ 1,34848
Maine State Retirement System  retirement contribution - Nov 1142-300 2241-030 §$ 29.33
Maine State Retirement System  retirement contribution - Nov 1142-300 2241-040 §  33.92
Maine State Retirement System  retirement contribution - Nov D Hamann 1241-050 2241-050 % 9.74
Maine State Retirement System  retirement contribution - Nov D Hamann 1241-070 2241070 % 3758
Maine State Retirement System  retirement contribution - Nov D Hamann 1241-065 2241-065 § 29.88
Maine Water Company accounting services - Greg Leighton - Nov 1142-300 2632-860  § 1,155.00
WB Mason return okidata ink cartridge-damaged 1142-300 26206-800 & (26.45)
WB Mason green bar, clasp envelopes 1142-300 2620-B00 $ 6724
WB Mason mulitifold towels 1142-300 2620-500 %  33.99
WB Mason wite out 1142-300 2620-800 $  10.00
WB Mason paper, wite out, pencils 1142-300 2620-800 $  52.08
WB Mason binders, stapler, dry board cleaner 1142-300 2620-800 %  65.71
WB Mason window envelopes 1142-300 2620-800 $ 12450
Napa Auto Parts bulbs 1142-300 2620-500 § 1048
Ness Oil sewer lining project diese! 1142-300 2105-874 $  89.03
Ness Qil vac truck diesel 1142-300 2650-123 § 22886
Northern Data Systems customer billing - Nov 1142-300 2675-700 % 1,309.40
Northern Data Systems customer billing - Oct 1142-300 2675-700 % 967.72
Oxford Networks telephone service - Nov 1142-300 2676-800 § 12249
Petro's Cascades scada monitor 1142-300 2620-600 § 11.74
Pine Tree Waste bulk waste - Nov 1142-300 2675-500 § 5889
Pitney Bowes rental 12/1/14 to 2/28/15 1142-300 2675-800 §  30.00
Pitney Bowes rental 12/1/14 to 2/28/15 1142-300 2675-800 % 200.00
Power Products Court 5t generator 1142-300 2677-000 % 197.50
Reggie's chain saw oil & files 1142-300 2620-500 $ 23.05
Staples Court St network 1142-300 2620-500 % 3224
St. Mary's (work Med) Martin physical 1142-300 2675-600 $ 28350
John Storer business mileage reimbursement - Nov 1142-300 2675-500 § 175.00
Super Shoes Desjardins & Hamann 1142-300 2604-000 $ 34195
Thayer Corp contract 11/1 to 1/31/15 Court St 1142-300 2675-500 $ 388.75
U.S. Celiular cell phones - Nov 1142-300 2676-500 § 246.98
United Way employee contribution - Nov 1142-300 2241-000 $  24.00
Unitil 268 Court Street - Nov 1142-300 2620-500 $ 838.83
ValuTrack Technotogy server back up for main office 1142-300 2677-840 $ 33500
$15,948.21



AUBURN SEWERAGE DISTRICT

MONTHLY ACTIVITY REPORT
November 2014
MAINS
=
. x | 2|5 8| E
Location Ck'd Comments (o] o = = z |
Tumer St, TD Bank to Royal Oaks | 1 |Check mains 1
Academy St 1 _|install new main, video and pave 1
Monthly Totals 2 0 0 2 0 Y
2013 Monthly Totals 7 0 6 6 1 0
YTD Totais 04 5 6 63 18 2
MANHOLES
3
- Q@ >
5 .
_ « 3|2 ES| 3
Location Cik'd Comments (] (] = luew| 2z
151 Wyman Rd 1 jlocate manhole 1
High St @ Academy St 1 [Replace manhole for sewer lining 1
Monthly Totals 2 [ 0 1 0 1
2013 Monthly Totals 0 0 0 0 0
YTD Totals 67 1 4 33 28 1
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SERVICES

= b -
Location Ck'd Comments 218|153
99 Bradman St 1 __{Check leak - break on private pump 1
157 Wyman Rd 1 |New connection 1
27 Gillander Av 1 {Sewer back up on owner 1
18 Brookside Cir 1 |Video sewer service, only 107, grease 1
43 Fern St 1 |Sewer back up on owner 1
32 Gillander Av 1 [Flush plugged main - back up issue 1
185 Seventh St 1 |Sewer back up on owner 1
234 Seventh St 1 {Sewer back up on owner 1
1
jMonthly Totals 9 1 5 2 0
2013 Monthly Totals 6 0 5 0 1
YTD Totals 73 7 36 | 29 1
LIFT STATIONS
Location No. Comments
Washington St 1 |Pump #1 fail - generator auxilary fault
{Lewiston Junction 1 |High wet well - pump #2 fault
[River Station 1 [Check station
JMoose Brook 1 |Check station
Iworthiey Brook 1 |Check station
[Green Turtle 1 __{Check station
[Washington St 1 |Check station
IMerrow Rd 1 |Check station
JLewiston Junction 1 |Check peroxide feed system
fLewiston Junction 1__Pick up peroxide pump and clean
[River Station 1 [Vacuum out wet well
[Bradman St 1__|Check station
[Evergreen 1 [Check station
Monthly Totals 13
2013 Monthly Totals 10
YTD Totals 94

Auburn Sewerage District - Monthly Activity Report - November 2014
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OVERFLOWS

Item Comments
No activity
Monthly Totals 0
[YTD Totals 2
WEATHER*
Month Precipitation Temperature
[
%\
= a - g
f (- (E8|Ee (s £
ecliz|S58|5e|z8|in|sn|¥c|gs
oS> ITolZaoa = e laqas |62
January 80 1353|1336 326] 9 5 | 18| 19 | -0.5
JFebruary 302 486[12613255] 14 | 48 -7 20 1 -29
IMarch 17.0) 347 |11265| 364 13 | 48 -7 24 | -85
{April 00 | 299 683 §3.78| 11 71 19 | 42 | 1.7
May 00 /5411342139 ] 14180 [32] 54194
June 00 1281 112|358 9 87 | 41 62 | 24
July 00 {894] 1 343; 15 § 89 50 1 69 | -1.1
August 00 |523| 38 |325] 11 88 46 68 | -0.7
September 00 10427 238, 36 5 84 32 58 | -1.9
JOctober 0.0 [314] 447 | 4.04] 9 75 | 28 51 | 2.2
INovember 1611 234 913 { 3.81 [ 12 60 5 35 [ -3.2
December
YTD Totals 70.30{43.14
——

* From www.wunderground.com
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DIG SAFE

£
g E 5 8. g 5 -§. a
Month Sl le S |8l8s| s 2|2 /8 |8|E
January 60 | 21 1 15 0 0 0 12 10 0 1 0
February 38 13 1 2 0 ] 0 g 12 0 1 0
March 49 25 1 18 0 0 0 1 2 0 2 0
JApril 166 | 72 | 2 | a7 | 0 0 0 6 9 2 | 34 4
May 156 | 95 2 21 0 0 6 5 10 0 17 0
Liune 182 [ 91 0 60 0 3 7 3 8 0 9 1
July 160 | 77 3 22 10 0 1 3 7 4 33 0
August 123 | 69 0 25 0 1 2 4 7 0 14 1
September 151 70 2 30 0 0 0 4 7 0 38 O
October 145 | 72 0 13 2 1 1 9 9 0 3r 1
INovember 88 53 0 7 0 0 0 5 0 2 21 0
IDecember
IYTD Totals 1318| 658 | 12 | 250 { 12 5 17 61 81 8 207 7
2 otals 1342 ] 597 1 31 292 2 g 16 62 131 5 197 1
DUTY FOREMAN CALLS
{Overtime)
(2}
§ § & 2 b 8 g g - E
s8|85| E 82/ | s|8(5|8|¢%
- 2rless| 8 | o = ] Bn @ =
Districts Totat | T o 20 £ |ow| 4 | 5 | 7 | £ 1 5 | &
lSewerage District 4 2 2 0 0 0 0 4 0
Water District 17 0 3 6 1 4 2 [1] 0 1
IMonthiy Totals 211 0 3 8 2 4 2 0 1
2013 Monthly Totals 19 0 3 8 0 1 5 0 2 0 0
YTD Totais 168 1 24 45 18 11 46 14 1 0
OTHER ACTIVITIES
1. Investigate CB's from smoke testing defect list
2
3.
4,
5
6
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Aubum Water &
_Sewerage Districts

To: Water & Sewerage District Trustees \

From: John Storer \
CC: Files
Date: December 12, 2014

Re: Clarification on some Agenda ltems

Notice — there is a joint Water & Sewer Budget Meeting following the regular Water Trustee
Meeting Wednesday, December 17. The joint meeting is scheduled for 5:30 PM. There is a
Public Hearing scheduled immediately thereafter (at 6:00 PM) for discussion and adoption of
the budgets for each District.

The Agendas were kept light in order to focus time and attention on the Budgets.

There was one new business item for each District.

For Sewer - the LAWPCA apportionment number appears {o be frending toward a cost split of 46.5%
Aubum — 53.5% Lewiston for the end of 2014. The 2015 Sewer Budget was adjusted up from a cost
allocation of 46% to 46.5%. This fepresents a $24,000 increase to our projected expenses.

For Water — recommend proceeding with a lease extension with American Tower. American Tower
has a cell phone antenna on our property at Goff Hill and we Currentty receive about $2 900 per month
for leasing the site. My recommendation is that We extend the lease agreement with American Tower
and take the option to receive an additional $575 per month in rent. | adjusted the budget item to
assume we execute an agreement and realize at least 8 months with the new rate. Other options
included selling the site to competitors, or taking an initial lump surn of $65,000.

Please note that you should have received a CONFIDENTIAL package regarding wages & benefits last
week on December 5. | will re-send that packet via a separate email to Trustees,

Also, please note that Tizz Crowley worked on an insurance funding option to share with the Sewer
Trustees. | hope that the Water Trustees will take a look at it as well. My recommendation is that we
schedule a meeting for early in 2015 so each District can review potential items such as an Ethics
Policy, Purchasing Policy, and Bill Stuffer Policy. In addressing those mutual jtems we could review
alternative funding scenarios to ensure long-term health care expenses are addrassed.

Water Budget — comments & adjustments

As just mentioned above, ! assumed additional rental incorne under “Rents from Property” to reflect a
monthly escalator of $575 for a lease extension. | assumed we would have the agreement resolved by
April to reflect at least 8 months of 2015 with the new escalator.

The Lake Auburn Watershed Protection Commission adopted their budget last week. Our allocated

Ccost was reduced from an initial proposal of $167,445 for 2015 down to $157,385. A detaiied sheet of
the LAWPC budget will be included in your budget packets.

1



Wages & Benefits reflect recommendations put forth in your confidential packets, Adjustments can be
made pending direction by the Trustees.

The Vehicle Summary sheet was updated to reflect 2 vehicles that are expected to be traded-in during
2015, Our new mini-loader was also added to the inventory list. When you jump over to the
Equipment tems — | think we can save a bit of money on the proposed trucks by proceeding with %4-ton
rated trucks as opposed to 1-ton rated trucks. | believe this will be sufficient given the expected work
duties of the trucks. The price of each truck was reduced by $2,500. Wanted to make sure there js
sufficient allowance for appropriate safety lights.

On the Equipment ltems - | pulled the initially recommended power broom in lieu of adding some new
temporary hydrant meters for the Water District Contractors and demolition companies often require
temporary water service via a fire hydrant. We need to upgrade our meters to make sure they have
adequate backflow prevention to ensure we don't have a potential cross-contamination event. Power
broom was $10,000, with $5,000 aliocated to Water. New meters are estimated at $10,000 (total of 4),
so Water budget experiences an overall increase in $5,000 by efiminating the power broom and adding
the meters.

A "Professional Development” line item was added on the Equipment sheet. We have some new
Operators that need to pursue licensing and we often times will send personnel for periodic training
classes. Also would like to have a placeholder in the budget to consider some professional team
building training for the crew. There have been “rifis” over the years between the water and sewer
crews and | believe productivity and morale could benefit by focusing some time and attention on
developing better chemistry.

Lab and Lake Testing expenses were tweaked on the Capital ltems. It appears we can use some of
our in-house staff to conduct work that the Volunteer Lake Monitoring Program (VLMP) had previously
tackled for us. Also was cutting back funding on the Bates College study. We still need to carry
$20,000 for outsourced testing, which includes testing of tributaries before and after storms, and
phosphorus levels within the Lake.

An amount of $50,000 is being reserved in the Lake Study & Remediation line item Just in case an
algaecide application is required. if the Lake remains healthy, we could potentially designate this
amount for other Lake-related expenses, if necessary,

The Capital ltems were juggled to reflect moving Valview Street as the top water main project. Decided
to push Poland Road cut to a subsequent year. Valview is slated for construction by the City of Auburn
so the water main work should obviously be addressed prior to the City's work. | tentatively added
Silva Street water main work in addition to refurbishing all three of our pressure reducing stations. We
have 3 PRV stations that supply lower pressure water to the downtown portion of the City that
essentially abuts the Androscoggin River. These are due for a complete overhaul.

Sewer Budget — comments & adjustments
As mentioned above, the LAWPCA apportionment appears as though our 2014 share wil wrap up at
about 46.5%. The 2015 Budget was modified to reflect this anticipated cost allocation.

The Union Contract has not been finalized at LAWPCA. The proposed LAWPCA budget was modified
sfightly. A spreadsheet is attached that highlights LAWPCA's budget. There was an increase of
$2,000.

Under the Equipment ltems, the power broom was scratched, which had a positive impact of $5,000.
In turn a line item for Professionat Development was added to cover some expected training costs, and
to serve as a placeholder to pursue to team building assistance to help strengthen morale and
productivity,



Long-term Sewer budget projections anticipated spending in excess of $600,000 in 2015 for equipment
and projects. An amount of $400.000 was included as a place-holder to address CSO0 projects. An
additional $15,000 was included for CSO-related inflow & infiltration investigative work,

Three more Capital items were added, which totaled $85,000. They included the following:

* W2 Pump Station - $25,000. This station is in very good shape, but the pumps are
undersized to handie the flows from the western side of Taylor Pond. The amount would
include new submersible pumps and related electrical upgrades to accommodate the pumps.
All in-house labor,

* Evergreen Pump Station ~ rehab $15.000. The station is in reasonable mechanical shape, but
needs an electrical upgrade. The station uses old phase-converters to use single phase
power to run 3-phase pumps. The rehab plan includes new variable frequency drives and
electrical panel.

* E-2 Pump Station - $45.000. This remains the Taylor Pond pump station in most need of
repair. Itis inaccessible by vehicles much of the year as it is located in an extremely wet area,
The pumps use old phase converters to produce 3-phase power. it needs complete overhaul
and upgrade. No major work has taken place on this station since it was installed in the Iate
1970's.
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Auburn Cost Apportionment for November 2014 _|Based upon actual
Flow Ratio A) | 03614 87,300, Ooofgallonsm_____Wm! November 2014
BOD Ratio (B) 420,572 pounds | operations data

TSSR: {9,,(93__‘_k,,\;_;_.;@;@fégg 208,734 pounds

,,,,,,, " . 0.40087' $1514,000.00]  $606,918.60] I
Power e 056881 - 320_8 OOO__Q_QM $1]8 311, 54= B
Heat _ t,g__s_.@;lf_' 571.00000) 2665940 T

00,00, - $264,56550]

$77,166.23,
$464,49954,

1,557, ‘120 9‘1J

Resrduafs

TOTAL OP COST

Bond and Interest [Factor  'Princ & Tnte

1998(2003A) j:’“6.438 _$201,936.21) 388,620 ¢ 80 L
2001 T £4389w 5134, 16947 | " 558,880.86, .
2005 T 0.4389]  $123,646. 64 | $54,268.51] .

2008 0. 43§9' __$75,80158 | " $33,313. inPg{g:e_epr&t Share

| 0.438§] 816412836 | §72 03594_‘____
04389 " $520,913.0 00 | $404,188.72]
| $1,620,685. 26‘ _$711,318. 8.76]

Total Expense %_ " $5,080,76526 -

Misceflaneous Revenue | __$481,100.00; R R

Total Cost After h rMiscl Rev | §4,5 57968526 _ ;ﬂ___ﬁ_ N
Less Prev Year Carryover |  $0.00 ’ L
Yearly Ops Cost o Appomon $2 959,000, 00 $1 339 356 63 Ops Cost Share

Monthly Ops Cost to Appor | 73246583, 33| $111,613.05  48. 26%'
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AUBURN WATER DISTRICT

AUBURN SEWERAGE DISTRICT
2015 Equipment Budget

Equipment Summary

2015 Equipment Budget BUDGET
COsST Notes
Water Operations
Power Broom $10,000 SC $0 30 $rox Piacehoider - HOLD for possibly 2015
Utility Truck $37,500 337,500 50 30 Repiace 1.1 6. 2000 Chevy Pick-up - negg utility body
Utility Truck $37,500 $37.500 $0 $0 Replace T-21, year 2002
Vacuum Unit & Vaive Operator 850,000 $0 50 50 850k Placeholder - HOLD for possibly 2016
Replace temporary hydrant meters $10,000 316,000 $0 80 Upgrade - temp. meters for confractors ang demolition work
§145000  $8500p 30 $0
Sewer Operations
Vacuum truck & flusher $0 50 $68,500 30 Capitar Lease - 5 Years @ $58,500 Peryear- 2015 = vear 3
Portable Gererators - Trugk 32837 30 30 $3.000 $0 2 smair generators for remote sewer work
$0 $0 $71,500 $0
SCADA & Electricar
Amperage Metar $3.000 $1,500 $1.500 $0 Monitors real-time power consumption - sfficiency monitoring
SCADA Computers 54,000 $2,000 $2,000 30 Replace 0 p main system & 1 faptop
Network Security $20.000 $5,000 $5,000 $10,000 Secuirity Audit and updated malvare & switches
$27,000 $8,500 $8,500 $10,000
UV Plant & [ ap
Computer replacements $8.000 34,000 %0 $4,000 SCApA Computer updale, tablets for (i Ops
Safety Equipment & Plans $15.000 $7,500 $0 $7.500 Confined space gear, spill booms, ERP Plans
Security cameras $20,000 $10,000 30 $10,000 Carmeras for gate, intake, Uy Plant, Boat Launch
Lab Equipment $8,000 $4,000 30 $4,000 Lab Equipment. miscellanecus items
$51,000 $25,500 $0 $25 500
Office & Administrative
File Cabinets $1.500 $750 $750 80 Entance fhing system Update records
Repiace Greenbar Printer $1,000 £500 $500 80 Greenpar YSES expensive custom Paper, needs update
External Masonry $8.000 $4,000 $4,000 30 Patcn masonty throughout garage, louch-up around bldg
Professional Development 319,000 $5,000 $5,000 30 Classes for Operator's License, Team Builder Consuttant
Billing Software $3.500 81,750 51,750 $0 Service Biy feature thry Northern Datg
Computer Updates $5.000 $2.500 $2,500 $0 Finance, Storer, possibie laptop
$29.000 $14,500 $14 500 $0
$252,000 99 33,500 $94,500 $35,500
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