LEWISTON-AUBURN TRANSIT COMMITTEE
Thursday, February 13, 2014
12:00 PM

@ AVCOG

1. Declaration of Quorum/Call to Order

2. Consent Agenda
A. January 9, 2013 Minutes — (enclosed)

B. WMTS Fixed Route and ADA Invoices for December 2013 — (enclosed)

C. ATA Revenue Statement December 2013 - (enclosed)
3. Public Comment
4. Bills and Communications
A AVCOG January 2014 Invoice — (to be presented)
B. Budget-to-Actual January 31, 2013 - {(enclosed)
C. Ridership Reports December 2013 Fixed Route and ADA— (enclosed)
D. 1/29/14 - Bangor Daily News, “Expecting another hit to budget, Bangor bus system

proposing fare increases”

5. Review and Update
A. AVCOG Direct Recipient Status

B. FTA FY2013 Grant
C. Biuebird Bus Report

6. Status of Bus Fleet
A. citylink Vehicle Update and Maintenance Update
B. SLF Inspection for Disposal
C. Capital Plan
D. ATRC TIP Amendment for Capital Funds

7. LATC FY2015 Budget
Enclosed is a draft FY2015 Budget for discussion. Joint agency budgets are due to Lewiston
February 14, 2014 (email enclosed).

8. Customer Appreciation
Discuss a customer appreciation event.

8. Auburn Bus Station
Update.

Executive Session
9. Other Business
Adjourn

Pending
A. Androscoggin Home Care and Hospice

Next Meeting —
March 13, 2014, 12:00 PM at Lewiston City Hall



LEWISTON-AUBURN TRANSIT COMMITTEE
Minutes of January 9, 2014

@ AVCOG
MEMBERS PRESENT
Karen Veilleux Auburn
Belinda Gerry Auburn
Phil Nadeau Lewiston
Howard Kroll Auburn
Lucy Bisson Lewiston
Mark Cayer Lewiston
MEMBERS ABSENT
Christina Berry Lewiston
STAFF AND OTHERS PRESENT
Russell Scule WMTS
Harold Allen WMTS
Sandy Buchanan WMTS
Jennifer Williams ATRC
Marsha Bennett AVCOG/LATC
Greg Whitney AVCOG

Declaration of Quorum/Call to Order
A quorum was declared and the meeting was called to order at 12:10 PM.

Phil Nadeau introduced and welcomed Lewiston City Councilor Mark Cayer as the new Lewiston
Council representative to the committee, replacing former Councilor and Committee member
Craig Saddlemire.

Consent Agenda

A December 12, 2013 Minutes

B. WMTS Fixed Route and ADA Invoices for October and November 2013
C. ATA Revenue Statement November 2013

MOTION Lucy Bisson to approve the consent agenda with minor grammatical corrections.
SECONDED by Howard Kroll. MOTION passed 6-0.

Public Comment
There was no public comment.

Bills and Communications
A. AVCOG December 2013 Invoice — (presented)

MOTION by Lucy Bisson to approve for payment the December 2013 AVCOG invoice.
SECONDED by Belinda Gerry. MOTION passed 6-0.

B. Budget-to-Actual December 31, 2013 — (presented)
Greg Whitney reviewed the financial reports through December 31, 2013. Janitorial is

ahead of budget because LATC hired a new cleaning company that cost more than what



was budgeted; only one invoice has come in for snow plowing; and the $6,000 under
capital is for the three buses purchased from METRO which will be reimbursed by the
cities. The bus station reserve account has been tapped into to provide funds to WMTS
until the FY13 FTA funds become available. WMTS is at the end of their line of credit. FTA
owes LATC $900,000, $540,000 of which is owed to WMTS. The cities have been billed
for three quarters in FY14 to provide cash flow. Fare box is ahead of budget even though
ridership is down. This could be attributed to the timing of collect December revenue for
bus passes.

MOTION by Howard Kroll to accept and place on file the December 31, 2013 Budget-to-Actual
report. SECONDED by Lucy Bisson. MOTION passed 6-0.

C.

Ridership Reports December 2013 Fixed Route

Ridership was down for November by 14% over last year. Mechanical issues with the
buses are most likely the biggest factor for the decrease. December also saw extreme
cold temperatures that may have kept people inside. There were several days of reduced
service on routes and/or no service due to mechanical issues with the buses. Phil Nadeau
stated that he would like to offer passengers free service because of the inconvenience
and interruption in service. This will be discussed further under Other Business.

Review and Update

A.

ATA Revenue

Advertising revenue for the year is already ahead of budget. Three months into the fiscal
year revenue received is more than half of what was budgeted. $15,000 is budgeted and
through December 31, $8,722 has been received.

AVCOG Direct Recipient Status
AVCOG is waiting for FTA’s Civil Rights Division to review its Title VI Plan and DBE

Methodology and Goals. The FY2013 grant cannot be submitted until Civil Rights has
signed off.

Injury Settlement

WMTS' insurance company has settled an injury claim relating to a citylink passenger.
WMTS, LATC, the City of Auburn, the City of Lewiston and AVCOG were all listed in the
claim.

Non-vehicle Eguipment Inventory

A list of LATC non-vehicle assets for the period ending 9/30/2013 was submitted to
MaineDOT. The list included bus shelter, large vehicle lift, jack stands, and bus camera
systems.

Auburn Winter Festival
Information for Aubum’s Winter Festival has been posted on all citylink buses and on the
purplebus.org website.

MaineCare Brokerage System
The MaineCare brokerage system for transit is under review by the State Legislature.
There are two bills before the legislature, one calling to terminate the contract with CTS.

Statewide Strategic Passenger Transit Plan 2025 — Passenger Surveys

An on-board passenger survey was conducted the second week of January on all transit
systems (fixed route and demand response) in the state as part of the statewide strategic
passenger transit plan.




Bus Fleet Status

A

citylink Vehicle Update and Maintenance Update

WMTS has been operating all “purple” buses for the past week and has a spare. WMTS is
still working on getting all of the Bluebird buses back in service — 0603 and 0604 are still
waiting for parts. 0604 has a motor wiper issue that is ongoing. Bluebirds have one wiper
motor to operate two wipers, while most large vehicles have two independent wiper
motors.

Ovemnight Storage for Buses
Phil Nadeau was able to arrange for in-door storage for the buses when needed during

extreme cold spells. The storage building {(unheated) is located on Bates Street in
Lewiston. WMTS used the facility for a total of 6 nights, parking up to 6 buses the first two
nights and four buses on the remaining nights. The cost is $20 per bus per night and
electric hookups are available for an additional cost. WMTS is also parking some of the
buses in their heated garage. The Gillig buses that came from METRO are parked inside
at night at WMTS so the lifts have a chance to thaw out. WMTS is able to park up to six
buses in the garage. They will continue to use the storage facility in Lewiston when
necessary.

Leased Bus

WMTS is working with Northeast Charter to lease a bus. Northeast is waiting to hear back
from their insurance company concerning the liability limits that are required. WMTS
carries a $400,000 per incident limit and Northeast doesn’t know if this will be high enough
to protect them from a claim.

Update on 1996 Gillig
The 1996 40’ Gillig bus should be put into service soon. The new frame piece has been
welded and WMTS is waiting for additional parts.

SLF Inspection for Disposal
LATC was told by MaineDQOT to have the buses inspected to a level that LATC feels is

warranted. LATC is questioning the need to lift the body off the frame of the buses to
assess the level of corrosion. The SLFs have one year of useful life. The question has
been asked to MaineDOT if there is a need to lift the body if the cost to fix the frame
corrosion exceeds the remaining year. At a meeting, Duane Scott, MaineDOT, told Phil
Nadeau and Marsha Bennett that LATC should inspect the buses as they see fit. In order
to inspect the buses with the body removed, the buses would have to be transported to
either Maine Military Authority in Limestone or Patsy’s Bus Company in New Hampshire at
an approximate cost of $6,800-$8,200 and $5,000-$5,800, respectively. The committee
opted to have the buses inspected at WMTS by MMA (as approved at the November 14,
2013) meeting. Marsha Bennett noted that the cost could go up because of travel
expenses incurred by MMA. The quote originally provided by MMA was for them to do the
inspection at their facility.

Bluebird Status Report

Phil Nadeau updated the committee as to the status of the report he has been working on
regarding the Bluebird Buses and their reliability and their status as a 12-year heavy-duty bus.
Phil contacted or was contacted by 11 other transit properties that operate Bluebird L4RE buses,
all documenting the same maintenance issues. The report has been submitted to FTA with the
request to reclassify the buses from a 12-year to a 10-year, and to wave any remaining federal
interest. MaineDOT is supporting LATC request. The report will be available to the committee and



the public once FTA as received it. Committee member will be made aware of when the report is
available and it will be posted to LATC’s website.

8. Auburn Bus Station
A motion to enter into executive session was made at 1:15 PM.

MOT!ON by Lucy Bisson to go into Executive Session under State of Maine statute Title 1, Chapter
13, Ffu?hc Records and Proceedings, §405 Executive Sessions, Section 6, C, to discuss the
acquisition or use of real property. SECONDED by Belinda Gerry. MOTION passed 6-0.

Executive session ended at 1:22 PM

9. Other Business
Free service - The committee discussed offering free service on citylink to show appreciation and
to give back to the passengers for the inconvenience many may have had to endure while
vehicles were breaking down and routes were being reduced or eliminated. Before offering free
service the committee wants to be sure that the fleet is reliable. It was discussed to highlight this
as a customer appreciation event, and to not bring up the issues in the past. The committee will
discuss this at the next meeting.

NCAA hockey tournament — Mark Cayer asked about providing service to the NCAA hockey
tournament in March. Marsha Bennett stated that LATC was approached last year about being
able to service this tournament. There are several factors as to why LATC can't provide service —
the Colisee isn't on a current citylink bus route, many of the games are in the evening, and the
tournament runs through Sunday. Under FTA charter rules LATC can't alter its routes to serve an
event, citylink does not run at night or on Sunday. Mark thought that the both Lewiston and
Auburn should have a discussion with WMTS to see what they may be able to do for a charter
service for the event.

Pending
A. Androscoggin Home Care and Hospice

Adjournment
MOTION by Lucy Bisson to adjourn at 1:55 PM. SECONDED by Howard Kroll. MOTION passed 6-0.

Next scheduled meeting will be Thursday, February 13, 2014, at AVCOG.



January 30, 2014
Mz, Phil Nladean, Chairman, LATC
AVCOG

125 Manley Road
Aubuen, Mame 04210

Re: December, 2013 Billing
Dear Phil:

The following represents the invoice for Fixed Route transportation services to the LATC for the month
of December, 2013:

Total — Per Contract $96,883.34
Less: Farebox (¢ 8,828.97)
Less: Passes (§ 855.00)
Less: Bus-N-buy ($ 5,236.00;
Total Due to WMTS $ 81,963.37
Thank you very much.

Sincetely,

L pmenc o AL

Russell C. Sopule

Deputy Manager/Director of Finance & Administration

E Mevrows B Aubuan, PAsne o400
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Western
Maine
Transportation
Services
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Jamuary 30, 2014

Mz. Phil Nadean, Chairman, LATC
AVCOG

125 Manley Road

Auvbum, Maine 04210

Re: Drecembet 2013 Biliing

Dear Phil:

SR & Eucﬁm-u'm, [T RS PR A

The following tepresents the invoice for ADA transportation setvices to the LATC for the month of

December, 2013:

Total — Per Contizct
Less: ADA

Less: PCA’s

Less: Escerts

Total Due to WMTS

November No-Shows

Thank you very much.

Sincerely,

$ 12,783.34

§ (2.229.00) 743 Trips
$  (000) 0 Teips
$ (0.00) 0 Trps
$10,55434 743 Trips
§ 3900 13 Trips (Fxchuded from above)

&}W(/ & /Aswafg

Russell C. Soule

Deputy Manager/Director of Finance & Administration

F& Morrow RA. Auburn, Maing 04210

telephone W0F 232-6972 A I0F FAE-6F2S



Alternate Transit Advertising, Inc.

12:18 PM
01/02/14
Cash Basis
Type Date
Service
Net Due System
NET L/A
Invoice 12/212013
Invoice 12/2/2013
Invoice 12/212013
Invoice 12/2/2013
Invoice 12/3/2013
Invoice 12/10/2013
Invoice 121972013
Total NET /A
Total Net Due System
Total Service
TOTAL

L/A Sales

December 2 - 31, 2013

Num

10167
10375
10698
11092
11320
11185
10376

U.S. Cellular

From the First Tooth

From the First Tooth

Maine Medical Center

DCI Biologicals

Maine Health Access Foundat...
From the First Tooth

Ship Date Paid Amount
9/1/2013 1,050,00
10/1/2013 42.00
10/1/2013 42,00
8/1/2013 392.00
11/1/2013 3,108.00
10/1/2013 805.00
11172013 42.00

5,481.00
5,481.00
5,481.00
5,481.00

Page 1



LEWISTON - AUBURN TRANSIT COMMITTEE FY2014
For the Period Ending January 31, 2014

BUDGET ACTUAL VARIANCE %
BUS STATION
EXPENSES
JANITORIAL 7,500.00 3,170.00 4,330.00 42.27%
MAINT/REPAIRS 6,000.00 1,611.17 4,388.83 26.85%
SUPPLIES/JANIT, 2,000.00 127.04 1,872.96 6.35%
SNOW REMOVAL 7,500.00 2,588.73 4,911.27 34.52%
RESTROOM RENTAL 1,350.00 420.00 930.00 31.11%
UTILITIES:
GAS 4,000.00 990.74 3,009.26 24.77%
ELECTRIC 4,000.00 837.53 3,162.47 20.94%
H20/SEWER 600.00 132.54 467.46 22.09%
INSURANCE 600.00 665.00 (65.00) 110.83%
TOTAL 33,550.00 10,542.75 23,007.25 31.42%
ADMINISTRATION
EXPENSES:
AVCOG-PLAN/FIN 13,000.00 4,503.45 B,496.55  34.64%
MEETINGS/CONF. 2,000.00 457.79 1,542.21 22.89%
ADV./MARKETING 3,000.00 56.96 2,943.04 1.90%
AUDIT 6,350.00 6,350.00 0.00%
LEGAL 600.00 125.00 475.00  20.83%
OTHER (Bus storage) - 1,361.00 (1,361.00)
TOTAL 24,950.00 6,504.20 18,445.80 26.07%
TOTAL BUS STATION/ADMIN DEFICIT 58,500.00 17,046.95 41,453.05 29.14%
Federal Subsidy 29,250.00 8,523.48 (20,726.53) 29.14%
Vermont Transit Revenues 12,000.00 5,060.00 {6,940.00) 42.17%
Misc. Revenues (vending) 1,700.00 294.63 {1,405.37) 17.33%
ATA Revenues 15,000.00 14,203.00 (797.00) 94.69%
Interest Income 500.00 38.14 (461.86) 7.63%
Local Subsidy 50,00 (11,072.30) (11,122.30)
0.00
CAPITAL MAINTENANCE
REVENUES:
FED SUBSIDY 0.00 0.00
CAPITAL MATCH 0.00 0.00
less: CAPITALIZED EQUIPMENT 0.00 0.00
less: EXPENSED EQUIPMENT 0.00 7,301.00 7,301.00
CAPITAL MAINT SURPLUS (DEFICIT) 0.00 -7,301.00 -7,301.00
MATCH FOR STUDY
BUS STATION SALE PROCEEDS 275,000.00
INTEREST (THRU 9/30/13) 25,558.48
FY 2014 INTEREST 12.63
FEDERAL & STATE SUBSIDY 123,891.00

LESS: NEW BUS STATION
TOTAL AVAILABLE FOR NEW BUS STATION

(391,074.00)
33,388.11
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BANGOR DAILY NEWS

L

system proposing fare increases

Linda Coan O'Kresik

Community Connector bus in downtown Bangor in August. Buy Photo

Nick McCrea
Posted Jan. 27, 2014, at 1:23 p.m.

BANGOR, Maine — Bangor’s bus system is proposing fare increases in hopes of softening the blow of a
projected $150,000-$175,000 loss of revenue.

“As we come into next [fiscal] year’s budget, we know we’re going to have some challenges and we want to be
ahead of it to some degree,” Assistant City Manager Bob Farrar said Monday. “We have begun the process
by posting the [rate] proposal, and then there’s a comment period and, depending on the number of
comments received, there can be a public hearing.”

Anyone who would like weigh in on the Community Connector fare increases may do so by contacting Laurie
Linscott, interim bus superintendent, by phone at 992-4672; by email at laurie.linscott@bangormaine.gov;
or by mail at 281 Maine Ave., Bangor 04401.

The public comment period ends at 4 p.m., Feb. 10. If the city receives alot of input, it may decide to hold a
public hearing to give residents a chance to air their thoughts or concerns.

Rates for a single cash fare would increase from $1.25 to $1.50; half-price cash fare (for children under 12
hitp:/ffbang ordailynews.com/2014/01/27/news/banj of fexpacting -another-hit-to-budg et- bang or-bus-system- proposing- fere-increases/print/
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riding with an adult) from 60 cents to 75 cents; a five-ride strip of tickets from $5 to $7; and a monthly
student pass from $20 to $25.

A monthly pass would still cost $45. UMaine, Husson, Eastern Maine Community College and New England
School of Communications students with identification cards and children under 5 would still ride for free.

The fare hikes, if approved, would become effective July 1. The City Council would need to give the go-
ahead as well.

The proposed increases would put Bangor’s bus services in line with Portland and Lewviston public transit,
which have the same rates for single fares and passes, Farrar said. Lewiston’s monthly passes are only $32,
but most other rates are the same.

Because of recent changes to MaineCare, some Mainers have lost the coverage that paid for their
transportation. Many of those people may not be able to pay for bus transportation on their own. Farrar said
Bangor projects $150,000-$175,000 in lost revenue because of those changes.

Last budget season, the city directed Community Connector to cut $20,000 from its budget as part of a
series of across-the-board cuts aimed at reducing the tax increase facing Bangor residents. Community
Connector proposed eliminating the Odlin Road route, which was the least traveled and happened to cost
$20,000. A community effort eventually saved the route for the remainder of the year.

Community Connector’s budgeted expenses for Bangor routes this fiscal year is about $1.7 million, the city’s
finance director has said. Its revenues are about $1.3 million raised through advertising, fares and federal
and state grants. The City of Bangor covers the remaining gap of about $400,000.

As the city eyes the budget for the next fiscal year, Community Connector will face new challenges in
balancing its budget.

“The fare increase itself won't generate huge amounts of money,” Farrar said, adding that the city doesn’t
expect the increases to come close to offsetting the projected $150,000-plus revenue loss.

“We’ll be taking a look at everything we do,” he said.

http://bangordailynews.com/2014/01/27/news/bangor/expecting-another-hit-to-budget-bangor-bus-
svstern-propoesing-fare-increases/ printed on January 29, 2014

htip:beng ordailynews.comi2014/01/27fnews/bang or/expecting -another- hit-to-budg ef-bang or-bus- system-proposing-fare-increases/print/ 212



Lewiston-Auburn Transit Committee

FY 2015 Proposed Budget

- Fixed Route, ADA, Bus Station/LATC Operating

FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Approved Proposed
Fixed Route
Expenses:
Contract $1,073,662 $1,142,900 $1,162,600 $1,180,000
Fuel $191,126 $199,148 $221,250 $206,500
Total Expense $1,264,788 $1,342,048 $1,383,850 $1,386,500
Revenue;
Federal $669,215 $872,143 $700 615 $701,470
State $48,026 $50,430 $49.419 $46,828
Local $365,212 $422,873 $445,816 $446,202
Fare Box $182,335 $196,603 $188,000 $192,000
Total Revenue $1,264,788 $1,342,048 $1,383,850 $1,386,500
ADA Complementary Paratransit:
Expenses:
Contract $142,800 $146,400 $153,400 $155,700
Revenue:
Federal $90.706 $91.622 $99,520 $100,560
State $0 $0 $0 $0
Local $22,676 $22,906 $24,880 $25,140
Fare Box $29,418 $31,872 $29,000 $30,000
$142,800 $146,400 $153,400 $155,700
Local Subsidy:
Bus Station/LATC Operating -$4,461 -$28,467 $50 $2,700
Fixed Route $364,799 $422,873 $445,816 $446,202
ADA Comp. Paratransit $22.676 $22.906 $24.880 $25.140
$383,014 $417,312 $470,746 $474,042
Less Reserves (negative is a surplus) -$32,544 -$53,785 $0 $0
Auburn $207.779 $235,548 $235,373 $237,021
Lewiston $207,779 $235,548 $235,373 $237,021
Surplus/Deficit $32,544 $53,785
Capital match $11,511 $1,403
Capital match - Auburn $40,000 $40,000
Capital match - Lewiston $40,000 $40,000
Match for study $7,500
Net surplus/deficit $21,033 $52,382
Available Reserves $78,262 $130,644 $123,144 $123,144
One month expenses $117,299 $124,037 $128,104 $128,517
FY 2013 actual fuel was $3.47/gallon, 57,130 gallons
FY 2014 fuel prolection is based on $3.75/gallon, 59,000 gallons
FY 2015 fuel prolection is based on $3.50/gallon, 59,000 gallons
Total Federal Required $832,545 $899,385 $909,730
Federal Allocation {(FY14 and 15 is estimated) $980.092 $98n,992 $980 992




Lewiston-Auburn Transit Committee

FY 2015 Final Budget

- Bus Station/LATC Operating -

FY 2013 FY 2013 FY 2014 FY 2015
Actual Actual Approved Proposed
BUS STATION
"Revenues: Rent $ - % - $ -
EXPENSES:
JANITORIAL $ 6,156 $ 7315 % 7,500 $ 18,800
MAINTENANCE/REPAIRS $ 3,006 $ 3167 $ 6,000 $ 9,000
SUPPLIES - INCL. JANIT. $ 2569 § 1508 § 2000 $ 2,000
SNOW REMOVAL $ 5030 § 5075 % 7,500 % 7,500
RESTROOM RENTAL $ 1,260 § 1,260 $ 1,350 § -
UTILITIES:
GAS $ 2438 § 2902 % 4,000 § 5,000
ELECTRIC $ 3,727 % 3229 % 4000 $ 5,500
H20/SEWER $ 637 § 688 §$ 600 § 1,200
INSURANCE 3 565 $ 629 $ 600 % 1,300
TOTAL $ 25,388 $ 25773 § 33,550 $ 50,300
ITF DEFICIT: $ (25,388) $ (25,773) $ (33,550) $ (50,300)
LATC Operating
EXPENSES:
AVCOG - PLANNING/FIN. $ 13,435 § 13,050 $ 13,000 § 13,000
MEETINGS $ 1,566 $ 1,518 $ 2000 % 2,000
ADVERTISING/MARKETING $ 2977 § 1,059 § 3000 $ 3,000
AUDIT $ 6,950 $ 6,100 $ 6,350 §$ 6,500
LEGAL SERVICES $ - % -5 600 $ 800
MISC. EXPENSES $ (138} § 60 $ - 5 -
TOTAL $ 24,790 $ 21,787 $ 24950 3% 25,100
LATC Operating DEFICIT $ (24,790) $ (21,787) $ {24,950} $ {25,100)
TOTAL EXPENDITURES -
BUS STATION/LATC Operating $ (50,178) $ (47,560) $ (58,500) $ {75,400)
DEFICIT FUNDING
FEDERAL $ 25,089 % 23780 % 292501 % 37,700
STATE
LOCAL - Rent $ 12,144 % 12,144 $% 12,000 | $ 12,000
- Vending $ 1,598 $ 1,635 § 1,700 | $ 2,500
- ATA Advertising $ 15121 $ 37912 § 15,000 | $ 20,000
- Interest $ 687 $ 556 $ 500(% 500
LOCAL $ (4.461) $ (28,467) § S501% 2.700
TOTAL REVENUE $ 50,178 $ 47,560 $ 58,500 | % 75,400
LOCAL Requested $ (4,461) $ (28,467) $ 50 $ 2,700




Marsha Bennett

_ P s
From: Heather Hunter <HHunter@lewistonmaine.gov>
Sent: Friday, January 31, 2014 3.03 PM
To: 9lldirector@auburnmaine.gov; Rick Lanman (rlanman@flytome.com); Marsha Bennett;
Gosselin, Lucien; Josh Vink (josh.vink@laarts.org); Great Falls TV (gfallstv@live.com)
Ce: Phil Nadeau, Edouard Plourde (eplourdeme@myfairpoint.net); Lewis, Stephanie; Paul

LeClair; Jill Eastman (jeastman@ci.auburn.me.us); Clinton Deschene
(cdeschene@auburnmaine.gov); Ed Barrett; Norman Beauparlant; Heather Hunter
Subject: FY15 Joint Agency Funding Process

Importance: High

Good afternoon all. After discussing it with the two budget administration teams, it was determined that a joint
subcommittee process will not be utilized for the FY15 budget submissions.

Given that, you will need to submit your proposed budget summary and detail information along with a brief narrative
and statistics as you see fit to support your budget request to both lJill and I. 1 will also need your most recent fiscal year
end audit for those agencies where | don’t serve as the Treasurer.

For Lewiston, these documents will be due electronically on or before February 14%. Individual agency meetings will be
scheduled the following week with Ed and I. | will be sending out meeting notices shortly.

Clint and Jill, 'm thinking we can touch base on the Administrator’s recommendation the week of March 3™ to ensure
we're on the same page heading into budget deliberations with the City Council. Does that work for you?

Thank you all and have a wonderful weekend, Heather

Heather Hunter MBA
Finance Director

City of Lewiston

27 Pine Stueet

Lewisten, ME 04240
207-513-3017

207-784-2959 (Fax)
hhunter@lewistonmaine.gov




