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LEWISTON-AUBURN TRANSIT COMMITTEE
Thursday, September 13, 2012
12:00 PM

Auburn City Hall

Declaration of Quorum/Call to Order

Consent Agenda
A August 16, 2012 Minutes — (enclosed)

B. AVCOG August 2012 Invoice — (to be presented)
C. WMTS Fixed Route and ADA August 2012 Invoices - (to be presented)
D. ATA July 2012 Revenue - {(enclosed)

Public Comment

Bills and Communications
A Budget-to-Actual August 31, 2012 — (enclosed)
B. Ridership Reports

- August 2012 Fixed Route - (enclosed)

- Saturday — (enclosed)

- CMCC - (to be presented)

Review and Update

A. Bus Stop Signs and Shelters

B. Auburn Municipal Beach

C. Cleaning Services — L.ewiston Bus Station
D. Letter of Intent — Brokerage Transportation

Auburn Mall Apartments
LATC has a half-fare policy for seniors and disabled; however, the eligibility requirements for
disabled half-fare need to be better defined.

FY13 Final Budget
Final FY13 budget for fixed route, ADA and the bus station/LATC is enclosed for review and
approval.

Proposed Schedule Change — Saturday Service

Approve the new proposed Saturday schedule contingent upon comments received through the
end of the public comment period, September 21, 2012.

RFP for Operations and Maintenance for Fixed Route and ADA Service
The draft RFP will be presented for review and discussion.

Auburn - Hannaford Bus Stop
A Update.

Executive Session — Real Estate
B. Discuss moving the Auburn hub back to Great Falls. Proposed schedule enclosed.

Other Business

Pending

A

Changes to LATC Interlocal Agreement

Adjourn
Next Meeting — October 11, 2012 AVCOG



LEWISTON-AUBURN TRANSIT COMMITTEE
Minutes of August 16, 2012

AVCOG
MEMBERS PRESENT
Karen Veilleux Auburn
Craig Saddlemire Lewiston
Phil Nadeau Lewiston
Belinda Gerry Auburn
Lucy Bisson Lewiston
MEMBERS ABSENT
Vacant Lewiston
Vacant Lewiston
STAFF AND OTHERS PRESENT
Harold Allen WMTS
Russell Soule WMTS
Marsha Bennett AVCOG/LATC
Greg Whitney AVCOG
Adam Smith Almighty Waste/Ace Towing/City Cab
Leroy Walker Auburn — City Councilor, Ward 5

Declaration of Quorum/Call to Order
A quorum was declared and the meeting was called to order at 12:05 PM.

Consent Agenda

A. July 18, 2012 Minutes

B. AVCOG July 2012 Invoice

C. WMTS Fixed Route and ADA June 2012 Invoices
E. ATA Revenue Statement June 2012

F. Canteen Services Revenue, 2™ Qtr

MOTION by Lucy Bisson to approve the Consent Agenda items A-C, E and F. SECONDED by
Belinda Gerry. MOTION passed 5-0.

While the committee reviewed the items in the consent agenda, item D was distributed and vote
on separately.

D. WMTS Fixed Route and ADA July 2012 Invoices

MOTION by Lucy Bisson to approve the Consent Agenda items D. SECONDED by Belinda
Gerry. MOTION passed 5-0.

Public Comment
There was no public comment.

Bills and Communications

A. Budget-to-Actual July 31, 2012 (enclosed)

Greg Whitney presented the budget-to-actual beginning with the bus station. He noted that he



reduce the maintenance/repairs for the projected year end based on expenses through July
31; however, some costs have been incurred since then. ATA revenue is still coming in and is
optimistic that this be close to budget. Fixed route reflects July farebox but does not include
fuel. Year-end farebox projected to be about $7,700 above budget. Fuel dropped in price from
$3.50/gallon in May to $3.04/gallon in June. Overall, projecting a $6,423 deficit for year-end.

MOTION by Lucy Bisson to accept and place on file the budget-to-actual for July 31, 2012.
SECONDED by Craig Saddiemire. MOTION passed 5-0.

Ridership Reports — July Fixed Route and ADA (enclosed)
July 2012 ridership is up almost 22%. Ridership for the year has passed FY2011 ridership,
with two months left to report.

Review and Update

A

New York Buses
The efforts to purchase two buses from New York fell through. MaineDOT is still looking for
well-maintained used buses.

Auburn Mall Apartments

Ridership information was enclosed. This item will be up for discussion at the September
meeting. The question is whether or not to continue providing service at the current levet in-
bound through the Auburn Mall Apartments. Some residents have expressed concems as to
the need for so many trips and raised concerns for safety with the bus going through a
residential street.

Auburn Municipal Beach

Passenger trips to/from the Municipal Beach through August 8 totaled 595. Harold Alien
stated that they are still going to CMCC on the trips that don't go the beach and that the
driver's know to go to the college on a “beach” run if requested. Harold also stated that he
spoke to a resident from the East Auburn area that has been taking advantage of the bus
going out to that area. She normally rides the ADA complementary paratransit service, but
prefers to ride citylink when she is able. She has gotten neighbors to use citylink as well, and
has asked if it is possible to continue serving this area year round. The committee will look
into it and encourage comments from the public during the public hearings scheduled for the
proposed Saturday service.

Direct Recipient

Marsha Bennett was informed by Judi Molloy, FTA, that it didn't matter to them if it was LATC
or AVCOG that was the direct recipient as long as the organization meets the requirements.
FTA feels that LATC’s Interlocal Agreement gives the committee all the authority needed to
be a direct recipient. However, LATC does not have a DUN's number or a CCR number which
are required to receive any federal funds. LATC would have to become a legal entity. AVCOG
on the other hand does meet all the requirements, legal and FTA, and is structured to act in
such a capacity. LATC will need to amend its Interlocal Agreement to address AVCOG's
function. LATC is planning on scheduling a joint meeting with the city council's to discuss the
RFP for Fixed Route and Maintenance, and will address changing the Interlocal Agreement
as well.

Half-Fare Policy

Marsha Bennett informed the committee that the fare "enforcement” that was to occur in August
did not happen. A notice was put on the buses recently for information. In putting together the
fare notice, it became apparent that the lack of a definition for disabled did not provide any
backing for enforcing the half-fare eligibility. Marsha stated that she is working on pulling LATC's
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ADA sub-committee together to work on this issue, but is asking for input from LATC first. Many
transit systems require passengers obtain a half-fare card for both seniors and for disabled.
Marsha feels that asking seniors for their Medicare card or driver’s license/other state ID is
sufficient, but noted there are many different forms of ID for people with disabilities depending on
their disability, income, and age. To assist the bus driver’s in enforcing the half-fare policy a
citylink disabled card would be the easiest. LATC already has a card for people that are using the
ADA complementary paratransit service. There is an application process and if determined
eligible the person is issued a card. The committee thought issuing a card for people with
disabilities is the way to go but wanted to make sure that the process and the time frame to
implement the half-fare card was friendly to the passengers. Marsha will work with the ADA sub-
committee to come up with a definition and process.

FY2013 Final Budget

Greg Whitney presented an updated FY13 budget that included the Saturday service. The budget
was estimated between fixed route and ADA, and showed a surplus. The surplus is mainly due to the
original budget presented to the city councils at a 3% increase. WMTS final budget prior to the
additional Saturday service was based on a 2.5% increase. WMTS is working on the final budget for
the additional Saturday service. The added Saturday service will require more staff at the WMTS for
dispatch and maintenance, and the ADA service area will be expanding presenting the possible
increase in ADA trips. Due to the surplus, Phil Nadeau stated that the final budget will be brought
back to the city councils during a joint council workshop meeting to be schedule in September.

Bus Shelters and Bus Stop Signs+

AVCOG's GIS person will be assisting with the installation of the bus stop signs and
removal/relocation of bus shelters. She will be working on this project in August and September. All
locations of signs and shelters will become part of AVCOG's GIS database.

Adam Smith asked if the committee needs any additional shelters. He was just at an auction at the
former BNAS. There weren't any shelters up for bid, but he did say there are shelters located on the
base and it was his understanding that everything that isn't needed in the redevelopment of the base
will be sold at auction at some time. Phil Nadeau asked Marsha Bennett to look into this further.

Councilor Leroy Walker asked if the bus shelter located in Great Falls could be cleaned out. It looks
like it is being used for storage Public Works or Police. The shelter is very rarely used by passengers
and may be moved if a location can be identified.

Auburn - Hannaford Bus Stop

Phil Nadeau sent the two letters requested by MaineDOT — one requesting approval of Dwyer
Associates review appraisal and the second, a letter to clarify why LATC is looking to lease land
from Hannaford as opposed to purchasing. LATC is still waiting to hear on the status of the funds
before any next steps are taken.

A request was made by Harold Allen to move the Auburn hub back to Great Falls temporarily until
the facility on Spring Street is constructed. The driver’s currently do not have a break area at
Spring Street and are taking breaks on their bus or traveling down to Great Falls. Phil Nadeau
expressed concerns with how a change even temporarily would impact the schedule and riders.
Phil asked that this be put on next month’s agenda for further discussion.

Other Business

Cleaning — The contract for cleaning services is up at the end of August. The committee can
negotiate a one year extension or go out to bid. The cleaning at the bus station is not meeting the
work spelled out in the contract. The budget amount for cleaning has been increased by $1,000
for a total of $7,500 for annual cleaning. Bids for cleaning have come in significantly higher than



LATC's budgeted amount. Marsha Bennett stated that if the committee decides to go out to bid
that they ask for proposals from cleaning companies based on what LATC has budgeted. The
committee agreed to go out to bid and to negotiate with the current contractor for an extra month
or two if needed until a new contract is signed.

Capital — LATC has two capital grants in the amount of $24,782.68 that expire at the end of
September. One grant was for on-board video surveillance cameras and the other for bus support
equipment. Marsha Bennett requested approval from the committee to be able to purchase five
camera systems for the four Bluebirds and one ElDorado buses, and sign posts needed for
installation of the bus stop signs. LATC would be purchasing the camera systems through an
open bid that MaineDOT has for a Pro-Vision four camera system. LATC will need to come up
with a total of $6,195.67 in local match to drawdown all of the federal funds.

MOTION by Lucy Bisson to approved spending up to $6,195.67 in local match to drawdown
$24,782.68 in grant money to purchase on-board video surveillance camera systems for the
buses and sign posts. SECONDED by Craig Saddlemire. MOTION passed 5-0.

MaineCare RFP for Broker Services — The Maine Department of Health and Human Services has
released its RFP for transit brokers for non-emergency transportation services. The role of the
broker is to find the least costly trip and must therefore be working with all transit providers in the
region including fixed route. One broker did contact LATC via email through Marsha Bennett but
did not follow up with scheduling a meeting. The RFP is asking for Letters of Intent from transit
operators as part of the submission of the proposal. Proposals are due October 5. Marsha asked
the committee if they would be interested in working with the broker, whomever it may end up
being, to provide trips on citylink and the ADA complementary paratransit service.

MOTION by Lucy Bisson to agree to work with the broker of non-emergency transportation for
applicable trips. SECONDED by Craig Saddlemire. MOTION passed 5-0.

CCI New Freedom Application — Community Concepts is submitting an application to MaineDOT
for New Freedoms funds to fund a Mobility Manager. The Mobility Manager will be charged with
promoting transit services in the region for people with disabilities and to provide hands on
assistance to get people familiar with riding the fixed route. LATC agreed to work with CCI but will
want to determine the specifics of what will be expected. CCl is looking for a letter of support from
LATC to attach to their application.

MOTION by Craig Saddlemire to submit a Letter of Support for CCl New Freedoms grant
application and to agree to work with CCI in promoting the project on the fixed route and ADA
through efforts that are to be determined. SECONDED by Lucy Bisson. MOTION passed 5-0.

Pending

Changes to LATC Interlocal Agreement

Adjournment
MOTION by Karen Veilleux to adjourn at 2:05 PM. SECONDED Belinda Gerry. MOTION passed 5-0.

Next meeting is scheduled for Thursday, September 13, 2012
@ Auburn City Hall
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LEWISTON - AUBURN TRANSIT COMMITTEE FY2012
For the Period Ending August 31, 2012

Year end
BUDGET ACTUAL VARIANCE % Projection
BUS STATION
EXPENSES
JANITORIAL 6,500.00 5,643.00 857.00 86.82% 6,156.00
MAINT/REPAIRS 6,000.00 3,006.00 2,884.00 50.10% 5,000.00
SUPPLIES/JANIT, 1,000.00 1,948.84 (948.84) 194.88% 2,400.00
SNOW REMOVAL 4,500.00 5,030.27 (630.27) 111.78% 5,030.27
RESTROOM RENTAL 1,300.00 1,155.00 145.00 88.85% 1,260.00
UTILITIES:
GAS 5,500.00 2,405.01 3,094.99 43.73% 2,500.00
ELECTRIC 7,000.00 3,117.37 3,882.63 44.53% 3,500.00
H20/SEWER 500.00 465.54 34.46 93.11% 500.00
INSURANCE 500.00 565.00 {65.00) 113.00% 565.00
TOTAL 32,800.00 23,336.03 9,463.97 71.15% 26,911.27
ADMINISTRATICN
EXPENSES:
AVCOG-PLAN/FIN 13,000.00 13,434.92 (434.92) 103.35% 13,500.00
MEETINGS/CONF. 2,000.00 1,405.09 594,91 70.25% 1,600.00
ADV./MARKETING 3,000.00 2,894.31 105.69 96.48% 3,000.00
AUDIT 520000  6,950.00 (1,750.00) 133.65%|  6,950.00
LEGAL 600.00 - 600.00  0.00% 600.00
OTHER - - -
TOTAL 23,800.00  24,684.32 (884.32) 103.72%| 25,650.00
TOTAL BUS STATION/ADMIN DEFICIT  56,600.00  48,020.35 8,579.65 84.84%| 52,561.27
Federal Subsidy 28,300.00  24,010.18 (4,289.83) 84.84%| 26,280.64
Vermont Transit Revenues 12,000.00  12,144.00 14400 101.20%| 12,144.00
Misc. Revenues (vending) 1,600.00 1,127.36 (472.64) 70.46%|  1,500.00
ATA Revenues 13,000.00  12,391.40 (608.60) 95.32%| 12,950.00
Interest Income 1,000.00 634.68 (365.32) 63.47% 650.00
Local Subsidy 700.00  (2,287.27)  (2,987.27) (963.36)
0.00
CAPITAL MAINTENANCE
REVENUES:
FED SUBSIDY 0.00 34,604.80 34,604.80
CAPITAL MATCH 0.00 290.00 290.00
less: CAPITALIZED EQUIPMENT 0.00 45,278.00 45,278.00
less; EXPENSED EQUIPMENT 0.00 0.00
CAPITAL MAINT SURPLUS (DEFICIT) 0.00 -10,383.20 -10,383.20
MATCH FOR STUDY
BUS STATION SALE PROGEEDS 275,000.00
INTEREST (THRU 9/30/11) 25,400.32
FY 2012 INTEREST 80.77
FEDERAL & STATE SUBSIDY 123,891.00

LESS: NEW BUS STATION
TOTAL AVAILABLE FOR NEW BUS STATION

(391,074.00)
33,298.09
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Lewiston-Auburn Transit Committee
FY 2012 Proposed Budget
- Fixed Route, ADA, Bus Station/LATC Operating

FY2008  FY2010 2011 g 2012 Lk
Actual Actual Actual Approved Adjusted Year End
3% increase [2%. 54.000 gal] Projection
fuel
Fixed Route
Expenses:
Contract $761.404 $824,298 $1,050,052 $1,081,554 $1,071,050 $1,071,050
Fuel (45,000 gal) $84,291 $102,278 $154,613 $146,250 $175,500 $73,463
$18,438
Total Expense $864,133 $926,576 $1,204,665 $1,227,804 $1,248,550 $1,144,513
Fuel @ 80/20 $116,029
Grand total Expense $1,260,542
Revenue:
Federal fuel @ 80/20 $92,823
Federal $448,753 $471,758 $623,783 $627.645 $636,103 $574,040
State $64,914 $52,397 $50,517 $48,.439| $48,439 $48 439
Local $231,405 $275,887 $3980,557 $391,016 $401,304 $363,347
Fare Box $118,971 $126,534 $139,809 $160,704 $160,704 $180,802
Total Revenue $864, 133 $926,576 $1,204 665 $1,227 804 $1,248,550 $1,260,542
ADA Complementary Paratransit:
Expenses:
Contract $119,250 $125,691 $140,012 $144 212 $142,800 $142,800
Revenue.
Federal $75474 $81,648 $89,8930 $95,370 $94,240 $88,442
State $0 $0 50 $0 $0 $0
Local $18,868 $20,412 $22,483 $23,842 $23,560 $22,110
Fare Box $24,908 $23,631 $27,599| $25,000 $25,000 $32,248
$119,250 $125,691 $140,012 $144,212 $142,800 $142,800
Local Subsidy.
Bus Station/LATC Operating -$10,194 -$2,704 $0 $700 $700 -$963
Fixed Route $231,495 $275,887 $390,557 $391,016 $401,304 $363,347
ADA Comp. Paratransit $18.868 $20,412 $22.483 $23.842 $23,560 $22.110
$240,169 $293,595 $413,039 $415,558 $425,564 $384,494
Less Reserves -$19,831 $33,598 $60,316 $0 $10,008 -$31,064
Auburn $130,000 $130,000 $176.362 $207,779 $207,779 $207,779
Lewiston $130,000 $130,000 $176.362 $207,779 $207,779 $207,779
Surplus/Deficit $19,831 -$60,316
Capital match $3,205 $400 250 $10,000 $12,000
Match for study $7,131 $1,431 cameras, etc?
Net surplus/deficit $9,405 -$35,426 -$60,566
Available Reserves 151,710 $116,284 $55,718 $565,718 $35,712 $74,782
One month expenses 91,980 116,315 120,496

FY 2009 fuel averaged $2.05/gallon, 41,119 gallons
FY2010 fuel averaged $2.40/gallon, 42,519 galions
FY2011 fuel averaged $3.21/gallon, 48,096 gallons

FY2012 fuel projection is based on $3.25/gallon, 45,000 gallons (includes Saturday)

c/latcfin/Budget_12.xlsx

098/06/2012
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1-Oct
8-Oct
15-0Oct
22-0Oct
29-0Oct
S5-Nov
12-Nov
19-Nov
26-Nav
3-Dec
10-Dec
17-Dec
24-Dec
31-Dec
7-Jan
14-Jan
21-Jan
28-Jan
4-Feb
11-Feb
18-Feb
25-Feb
3-Mar
10-Mar
17-Mar
24-Mar
31-Mar
7-Apr
14-Apr
21-Apr
28-Apr
5-May
12-May
19-May
26-May
2-Jun
9-Jun
16-Jun
23-Jun
30-Jun
7-Jul
14-Jul
21-Jul
28-Jul
4-Aug
11-Aug
18-Aug
25-Aug
1-Sep
8-Sep
15-Sep
22-Sep
29-5ep

New
Auburn
28
56
51
39
36
41
31
37
53
32
38
28
43
33
38
28
20
29
45
27
38
16
50
41
50
42
39
48
39
35
40
33
42
25
28
44
31
36
41
43
30
35
60
35
37
45
41
27

1804

College
174
140
143
162
130
194
180
272
138
230
138
173
138
141
125
143
157
172
190
225
130
105
135
179
152
177
309
182
172
339
142
165
144
114
108
171
133
148
155
207
194
163
154

89
147
162
253
112

8050

Saturday Ridership 2012

Auburn
Mall
44
63
104
43
38
57
45
33
51
6l
47
43
75
60
55
32
29
36
61
34
56
31
75
52
48
59
54
45
44
52
45
54
64
53
50
85
55
78
69
95
a5
97
91
59
67
63
49
50

2746

Mall
Shuttle

135
130
166
109

90
144
106

67
105
207

24
119
152
114

99

84

47

93
153
132
109

73
124
114
101
129
in
118
113
116
143
121

75

89

79
144

91
138
107
187
128
131
155
122
122

97

63

78

5504

TOTAL
381
389
464
353
294
436
362
409
347
530
307
363
408
348
317
287
293
330
449
418
333
225
388
386
351
407
503
393
368
542
370
373
325
281
265
444
310
400
372
532
447
426
460
305
373
367
406
267

18104

ADA Comp
Para

OO0 00 0000000000000 00C0CO000C0D00CO0O0O0

Road race in Auburn-first trip

5/0 beach
37/13 beach
32/9 beach
32/17 beach

0 beach (closed)



Outbound
On/Off

Alpha Street
Inbound
On/off

Ridership Data Auburn Mall Apartments

Blackmer Street
Outbound Inbound
On/Off On/Off

University/Aron
Outbound Inbound
On/Off On/Off

Damy/Plummer
Outbound
On/foff

Inbound
OnfOff

Other
Outbound Inbound
On/Off  OnfOff

May 18-June 6
T-Jun
8-Jun
9-Jun}no data

11-jun
12-Jun
13-fun
14-Jun
15-lun
16-lun
18-Jun
19-Jun
20-Jun
21-lun
22-lun
23-jun
25-lun
26-lun
27-Jun
28B-lun
29-Jun
30-Jun
2-hul
3-ul
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9-Jul
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14-jul
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4-Aug
G6-Aug
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18-Aug
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28-Aug
29-Aug
30-Aug
31-Aug

no data
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Auburn Municipal Beach

Auburn
Malls
June 19 0
lune 20 18
June 21 12
June 22 2
June 23 (S) 0
june 25 1
June 26 0
June 27 0
June 28 0
June 29 2
June 30 {S) 13
July 2 0
July 3 6
July 5 0
July 6 8
July 7 {S) 9
July 9 7
July 10 7
July 11 13
July 12 3
July 13 27
July 14 (S} 17
July 16 0
July 17 1
July 18 5
July 19 16
July 20 1
July 21 (S) 5
July 23 7
July 24 0
July 25 11
July 26 0
July 27 5
July 28 (S) 3
July 30 4
July 31 3
August 1 0
August 2 2
August 3 0
August 4 (S) 11
August 6 0
August 7 2

College
Street

0
19
32
4
9
0 Aub-wc
O Rainy
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August 8
August 9
August 10
August 11 (5)
August 13
August 14
August 15
August 16
August 17
August 18 (S)
August 20
August 21
August 22
August 23
August 24
August 25 (S)
August 27
August 28
August 29
August 30
August 31
Sept1(S)

Total

Auburn
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Street
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Lewiston-Auburn Transit Committee
FY 2013 Proposed Budget
- Fixed Route, ADA, Bus Station/LATC Operating

2013
FY 2010 2011 Angl ‘Zmd 2012 Proposed
Actual Actual | PP Updated Draft
3% Increase] 2%, 54,000 Expanded
gal fuel Saturday
Fixed Route
Expenses:
Contract $824,298 $1,050,052 $1,081,554 $1,071,050] $1,142,900
Fuel $102,278 $154,613| $146,250 $175,500 $21 7,500i
Total Expense $926,576 $1,204,665 $1,227,804 $1,246,550 $1,360,400|
Revenue;
Federal $471,758 $623,783 $627,645 $636,103 $688,120
State $52,397 $50,517 $48,439 $48,439 $49,419
Local $275,887 $390,557 $391,016 $401,304 $439,861
Fare Box $126,534 $139,809 $160,704 $160,704 $183,000
Total Revenue $926,576 $1,204,665 $1,227,804 $1,2486,550 $1,360,400
ADA Complementary Paratransit:
Expenses:
Contract $125,691 $140,012 $144,212 $142,800 $146,400
Revenue:
Federal $81,648 $89,930 $95,370| $94,240 $95,520
State $0 $0 $0 $0 $0
Local $20,412 $22 483 $23,842 $23,560 $23,880
Fare Box $23,631 $27,589 $25,000 $25,000 $27,000“
$125,691 $140,012 $144,212 $142,800 $146,400|
L ocal Subsidy:
Bus Station/LATC Operating -$2,704 $3,500| $700 $700 $3,500
Fixed Route $275,887 $390,557 $391,016 $401,304 $439,361
ADA Comp, Paratransit $20,412 $22.483 $23,842 $23,560 $23,880
$293,595 $416,539 $415,558 $425,564 $467,241
Less Resorves $33,595 $60,316 50 $10,006 -$3,855
Auburn $130,000 $178,112 $207,779 $207,779 $235,548
Lewiston $130.000 $178.112 $207,779 $207,779 $235,548
Surplus/Deficit -$33,595 -$60,316
Capital match $400 250 $10,000
Match for study $1.431
Net surplus/deficit -$35,426 -$60,566
Available Reserves $116,284 $55,718 $55,718 $35,712
One month expenses 91,980 117,008
FY 2010 actual fues was $2.40/gallon, 42,519 gallons
FY2011 actual fuel was $3.21/gallon, 48,096 gallons
FY2012 initial fuel projection is based on $3.25/gallon, 45,000 gallons {includes Saturday)
FY 2012 updated is based on $3.25/gallon, 54,000 gailons {increase in gallons a result of Gilligs)
FY 2013 fuel projected is based on $3.75/gallon, 58,000 gallons with expanded Saturday
Total Federal Required $ 624154 $ 784263 § 796,315 § 803,643 $ 858,340
Fedardamflottiiaet . 12.xIsx $ 754,000 $754.861 $1,024,460 $1,024,460

972012



Public Hearing Summary
August 29, 2012

Proposed Expanded Saturday Schedule

Two public hearings were held to receive comments concerning a proposed expansion to
citylink’s Saturday schedule.

Auburn City Hall, Council Chambers, 1:00 PM — One resident attended the meeting. She
expressed excitement about transit service between L/A and Portland referencing the article
that was in the Sun Journal on August 27. She thought it would make Lewiston look like a
gateway on the map.

She would like to see the Downtown Shuttle run on Saturday. Riding the New Auburn bus it
takes 20 minutes, but the Shuttle only takes 5 minutes.

She thought the beach run was a success. She stated that she was on the College Street bus
one Saturday and it seemed like half of the bus got off at the beach.

Would like to see service on East Avenue in Lewiston to serve the YWCA, and would like night
service.

Lewiston City Hall, Council Chambers, 6:00 PM — The meeting was attended by one citylink
driver.
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