Auburn, Maine

Conservation Working Group
|
|

Agenda- February 20, 2024 @ 6 pm
Senior Community Center

1) Roll Call of Conservation Working Group members

2) Review and approve January minutes (5 minutes)

3) Updates & Discussion (1 hour)
e Planning Bittersweet video distribution
e Finalizing planning for pollinator activities
o Update on conversation with Wild Seed Project and discussion of resources
o Planning for March 19 presentation by Cooperative Extension
o Update on funding request for seeds and other supplies for pollinator garden

4) Planning ahead/Work in Progress (15)

e Little Androscoggin Survey

e Partnerships with other local Conservation orgs, including Royal River Land Trust and ALT

e Developing overall strategic plan for the Conservation Working Group to share with new
Council

e Annual Report for 2023

5) General Business (10 minutes)
e Recruiting new Working Group members

6) New Business, Upcoming Events, and Agenda Items for October (10 minutes)

Working Group members may raise new topics of discussion and suggest topics for future
agendas



