
Auburn, Maine
Conservation Working Group

60 Court Street | Auburn, Maine 04210
www.auburnmaine.gov | 207.333.6601

Agenda- January 16, 2024 @ 6 pm
Community Room, Auburn City Hall

1) Roll Call of Conservation Working Group members

2) Review and approve November minutes (5 minutes)

3) Updates & Discussion (30 minutes)
● Engaging with incoming Council/Mayor
● Engaging with school committee, staff to recruit youth members
● Finalizing planning for pollinator activities

○ Update on outreach to Wild Seed Project, ASWC
○ Planning for Panel in February

4) Planning ahead/Work in Progress (15)
● Little Androscoggin updates
● Public outreach regarding invasives (video, information, etc.)
● Open Space Index planning and discussion
● Partnerships with other local Conservation orgs, including Royal River Land Trust and ALT
● Developing overall strategic plan for the Conservation Working Group to share with new

Council
● Annual Report for 2023

5) General Business (10 minutes)
● Recruiting new Working Group members

6) New Business, Upcoming Events, and Agenda Items for October (10 minutes)
Working Group members may raise new topics of discussion and suggest topics for future
agendas




