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Council Economic and Community Development Committee

Agenda

Auburn Hall — Council Chambers — 5:30 PM September 15, 2016

1. Call to Order

2. Minutes of previous meetings

a.

Approve August 18, 2016 meeting minutes.

3. Agenda items listed for review

a.
b.

AG Study Update and Input (20 Min)
CDBG and HOME (30 Min)
1. Annual Plan Update and 5 Year plan

2. APD request for Suspension Diversion Program funding

4. Staff updates

a.
b.
C.
d.

CDBG STAR - Storefront Traffic Accelerates Revitalization (5Min)
Riverday Planning — September 17" Event (2 Min)
Downtown Auburn Transportation Center — Ribbon Cutting in October (2 Min)

TIF Workforce Business Incentive (5 Min)

5. Next meeting agenda setting (5 Min)

Please forward any agenda item request to Councilor Burn’s or a member of the Economic and

Community Development Department prior to that time.
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Auburn Economic and Community Development Committee
Meeting Minutes
August 18, 2016

Committee: Councilors Robert Stone and Grady Burns

Others Present: Michael Chammings, Director of Economic and Community Development,
Eric Cousens, Deputy Director of Economic and Community Development, Yvette Bouttenot,
Manager of Community Development, Andrew Titus, City Councilor.

Councilor Grady Burns called the meeting to order.

Minutes from Previous Meeting:

Motion to approve minutes for the June 16, 2016 and July 21, 2016 meetings by Councilor
Stone, 2" by Councilor Burns, all in favor.

Action Agenda:

e Motion by Councilor Stone for the Economic and Community Development Committee
to bring to the full council a recommendation to support the L/A Community Food
Charter. 2" by Councilor Burns, All in Favor with Councilor Pross absent.

Motion to adjourn by Councilor Stone, 2" by Councilor Burns, all in favor.

July 21, 2016 — Community and Economic Development Meeting Minutes
SMG Page 1 of 1



City of Auburn, Maine

- P» Office of Economic and Community Development
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Ag District Study- Vision Statement, Project Goals and Outline of the Process

1. Vision Statement- To ensure that Auburn’s Agriculture and Resource Protection
District:

3.

Is a productive area for farming, forestry and natural resources
Delivers the highest and best land uses to property owners

Is not a burden to tax payers for the provision of city.services
Balances future development and the protection of natural resources

Goals of Ag Study- The goals of the Ag Study are:
A. Create an inventory of existing land use, natural resources and property owners

B. Provide an open and transparent forum for public input

C. Create Ag District policies and regulations the fulfill the Vision Statement

Scope of Work- Staff does not have the capacity for the Ag Study. Consultants will be
needed for work elements B-D:
A. City staff role

provides consultant selection and project oversight
Develop RFP(s)

Consultant Selection

Project oversight

B. Mapping consultant for Existing Land Use, Property Information and Future
Development Capacity ($5,000 est.)

Physical inventory of soils and land cover

Existing agriculture, forest and natural resource producers including farm clusters
Current and historic land use

Property owner survey information

Capability analysis of land

Potential areas for protection and development

C. Meeting Facilitation and Project Management ($15,000 est.)

North and South meetings

Surveys and individual property owner interviews
Planning Board meetings

City Council meetings

Stakeholder and focus group meetings

Page 1 of 2



e City Website for ongoing updates
e Input from State Ag, Forestry and Conservation, Maine Farmland Trust and
Cultivating Community

Policy, Regulations and Fiscal Impacts ($25,000 est.)

e Investigate alternatives to 50% rule

Economic development potential

Fiscal and land valuation impacts of possible changes
Comprehensive plan and zoning ordinance

Permitted and special exceptions in the Ag District

Lot and street standards that promote infill in urban areas
Provide draft alternatives and final report

4. Ag Study Timeline

A

Mapping-

e Staff mapping underway (present)

e Mapping consultant selection (3 months)

e Mapping work continues throughout study (12 months)

Meetings-
e Begin in one month and continue for length of study (12 months)

Consultant Work-
o Staff develops RFP(s) (month 1)
e Consultant Selection (months 2 to 3)
I.  Meeting Facilitation and Project Management Consultant
o Meeting facilitation, begins at 3 months
o Responsible for meeting set up and notes
o Continue for 12 months
ii.  Policy, Regulations and Fiscal Impacts Consultant
o Review existing policies, regulation and valuations (months 3t0 6 )
o Assist in key property interviews (months 3-8)
o Utilize data and public input and begin development of alternatives
(months 3-8)
o. Revise alternatives based on public response (month 10)
o Submit final draft report (month 11)

Adoption Process-

e Final draft to Planning Board (month 11)

¢ Planning Board recommendation to City Council (month 12)
e City Council adoption (month 13)



COMMUNITY DEVELOPMENT & HOME PROGRAM
ANNUAL PROCESS

The Citizen Participation is the document outlining the process the City must follow for
developing its 5 year Consolidated Plan and Annual Action Plans. The 5 year Consolidated Plan
identifies the needs that have been documented and defines strategies and activities linked to
these priorities. Section 104(a) of the Housing and Community Development Act of 1974
requires that the City follow a Citizen Participation Plan (CPP) in order to comply with HUD
regulations. The City Council will consider both public comments and recommendations of the
Citizen’s Advisory Committee (CAC) in making funding decisions to allocate funds. The goal of
the CPP is to provide Auburn residents, especially those who are most impacted by the
activities to be funded, an opportunity to participate in the process.

The Action Plan schedule begins in the late fall and ends with the submission to HUD in mid-
May. The process is as follows:

e Budget review with City Manager

e CAC/Public Meetings

e Workshop with City Council

e Public Hearing with City Council

e Public Notice of the Action Plan availability and public comment period
e Annual Plan submitted to City Council for Public Hearing & adoption

e Submit the Action Plan to HUD

Any changes to the Action Plan after the final public hearing must again go through a public
comment/hearing process. Changes made which exceed 10% of the allocation are deemed a
substantial amendment and must go through a new public process including a public hearing
and then be submitted to HUD for approval. Amendments of less than 10% are approved by
the City Manager’s Office.

Activities that are not in line with the 5 Year Consolidated Plan goals and objectives will require
staff to amend the Consolidated Plan.



CITY OF AUBURN
CITIZEN PARTICIPATION PLAN
2015-2019
ADOPTED 4-7-2014

1. INTRODUCTION

The City of Auburn received an “entitlement” designation for Community Development
Block Grant funds in 1974. These funds are used for a number of loan programs to promote
housing and economic development. Funds are also used for public facilities and infrastructure,
and for social services. In 2001, Auburn and Lewiston formed a consortium with Auburn as the
lead agency to receive HOME Investment Partnerships Program funds. The consortium was
formed to meet the funding threshold for HOME funds.

The Department of Housing and Urban Development (HUD) requires recipients of its
grant funds to prepare formal plans as a condition of receiving federal funds. These plans are
intended to encourage communities to allocate federal resources to address local needs and
market conditions.

In the next few months the City will be developing a Consolidated Plan (ConPlan). The
ConPlan is a fact-based analysis of local housing needs that reflects the incidence and severity of
housing problems among different segments of the population. The ConPlan articulates
priorities for addressing the needs that have been documented and defines strategies and
activities linked to these priorities. Community representatives and housing practitioners will
have opportunities to help shape the development of priorities and strategies. The process is
intended to assist with coordination among relevant agencies in both planning and
implementation. The City works closely with Auburn Housing Authority (AHA) on housing
matters.

Section 104(a) of the Housing and Community Development Act of 1974 requires that
the City of Auburn follow a Citizen Participation Plan. In order to comply with HUD
regulations, the Community Development Department has prepared the following plan which
outlines the process through which citizens will be informed of and involved in the Community
Development Program. The Community Development Program involves funding of both the
Community Development Block Grant and HOME Investment Partnerships (HOME) Program.

The Citizen’s Participation Plan is an effort to create a collaborative process whereby
citizens assist in developing a vision for community development housing actions. The City
Council will consider both public comments and recommendations of the Citizen’s Advisory
Committee (CAC) in making decisions to allocate Community Development and HOME
resources.



To affirmatively encourage citizen participation, the following plan elements shall be
implemented in the execution of the Community Development Program.

2. GOAL

The goal of the Citizen Participation Plan is to provide Auburn citizens with an
opportunity to participate in various processes of the Community Development Program.
Citizen participation shall be conducted in an open manner with appropriate and timely
dissemination of information pertinent to all plans and programs. The emphasis of this Citizen
Participation Plan to involve persons who are most likely to be affected by and utilize the
Community Development Program, especially persons of low income, persons with special
needs, and persons living in target areas.

3. OBJECTIVES

The objectives of the Citizen Participation Plan are to:

e Encourage citizen participation with particular emphasis on participation by persons
who are of low income, special needs, and persons who live in or own property in a
target area;

e Provide citizens with reasonable and timely access to local meetings, information,
and records relating to the City's proposed and actual use of funds;

e Provide technical assistance to groups or representative of persons of low income that
request such assistance in developing proposals with the level and type of assistance
to be determined by the City;

e Obtain citizen views and answer questions at all stages of the Community
Development process including development of needs, review of proposed activities
and review of program performance;

e Provide for a timely written answer to complaints and grievances; and

e Provide for meeting the needs of non-English speaking residents and persons with
special needs for accessibility or communication assistance at public meetings where

a significant number of people are expected to participate.

4. PUBLIC PARTICIPATION

A. NOTICES OF PUBLIC MEETINGS

Public meetings are held to obtain views of citizens and public agencies with respect to
the Community Development Program. Meeting notices will be published on the City’s
website.



At least 30 days before adoption by the City Council, a summary of the proposed
Consolidated Plan and Annual Action Plan will be published on the City’s web site to give
citizens an opportunity to review and comment on the plan. The summary will describe the
general contents of the Consolidated Plan. The public notice will indicate the location where
copies can be examined or how to find it on the web site.

At least 15 days before submission a public notice will be placed in a local newspaper
announcing the availability of the Consolidated Annual Performance and Evaluation Report
(CAPER). The CAPER provides a review of program progress and performance of the
Community Development Block Grant Program.

B. AVAILABILITY OF PUBLIC DOCUMENTS

Documents will be available at the Community Development Department for perusal in
an effort to provide readily accessible information to citizens. Historical records will be
available for the previous five-year period. Documents that will be available are:

Residential Anti-displacement;

Relocation Assistance Plan and Affordable Rent Policy;

Urban Conditions Study;

Citizen Participation Plan;

Community Development Block Grant Regulations;

Environmental Review Records;

Consolidated Annual Performance and Evaluation Report;

Guidelines of various programs funded with Community Development and HOME
Investment Partnerships Program funds; and

e Consolidated Plan and Annual Action Plans.

C. CITIZENS ADVISORY COMMITTEE

The purpose of the Citizen’s Advisory Committee is to assist in developing the
Consolidated Plan and to monitor progress on achieving the goals and objectives of the plan.
The committee will be made of up to 20 Auburn residents. It is the desire of the City Council that
Committee members become more active in their role as Citizen’s Advisory Committee
members and remain a standing committee for 5 years. The Committee will meet on a regular
basis to track progress in accomplishing the goals of the Consolidated Plan. From the City’s
website Community Development staff shall solicit members who will be representative of the
following categories: -;

e At least one person of minority race or ethnic background;

e 3 representatives of community or faith-based organizations, one of which represents the
interests of homeless persons;

e A City Councilor; and

e 12-15 persons from target areas including residents, landlords and small business owners.
There will be a minimum of 4 each from the Downtown, Union Street and New Auburn
Target Areas.



The CAC membership shall elect a person amongst them to act as liaison with Community
Development staff and to serve as spokesperson for the CAC to the City Council.

The CAC shall assist with identifying measuring components associated with the Consolidated
Plan that will evaluate the strength of and changes to three neighborhoods, Downtown, New
Auburn and Union Street. The topics of measurement that are shall be associated with the goals
and objectives of the Consolidated Plan.

1) CAC Meetings:

a) Consolidated Plan

In year 2014-15, the CAC will be involved in assisting with development of the 5-
year Consolidated Plan by considering needs and resources, and prioritizing goals
and objectives.

b) Annual Action Plan

In the subsequent four years, the CAC will review the annual Consolidated
Annual Action Plan for conformance with the Consolidated Plan.

c) Consolidated Annual Performance and Evaluation Report (CAPER)

At the end of each program year, a performance report will be prepared. The
CAC will meet after completion of the CAPER to consider progress in meeting
the stated goals and objectives of the Consolidated Plan. The CAC will also
review program performance, effectiveness, and evaluation.

d) The CAC may determine that other meetings are necessary to promote the
goals of the Consolidated Plan. Establishing extra meetings will require a
majority vote of the CAC.

2) Consolidated Plan Considerations:

During the study process, the CAC will consider data on housing needs to establish
priorities. The CAC will consider the needs of extremely low-income, low-income, moderate-
income, and middle income families; renters and owners; persons who are elderly, disabled,
persons with HIV/AIDS and their families; single persons, large families, public housing
residents, families on the public housing or section 8 tenant-based waiting list, and homeless;
consider specific problems such as cost-burden, severe cost-burden, substandard housing and
overcrowding.

Three hearings shall be held in each target area of Downtown, New Auburn and Union
Street to gather information about the concerns and needs of these neighborhoods. The



comments from these hearings will be taken into consideration by the CAC when selecting
priorities for the Consolidated Plan.

D. COMMUNITY DEVELOPMENT LOAN COMMITTEE

Review of loans by the Community Development Loan Committee shall be another
means of obtaining citizen participation, particularly by persons who are low income and persons
who live in target areas. There shall be nine persons residing in Auburn appointed by the City
Council to the Community Development Loan Committee, two of which are low-income persons
and two who own property in target areas. Names of persons wishing to serve may be submitted
to the City Council by soliciting involvement from a) clients who have participated in one of the
Community Development Programs, b) persons living in federally subsidized housing, or c)
persons who live in one of the target areas.

E. OTHER PUBLIC PARTICIPATION

Community Development staff shall solicit input from citizens who may be affected by
Community Development projects to give them an opportunity to express their views concerning
problems, suggestions and alternatives to the proposed projects. A public notice will announce
the availability of City documents and may include:

amount of Community Development Block Grant funding to be received;

eligible activities;

general program requirements;

previous years' use of funds;

projected use of funds;

time schedule for submitting the Consolidated Plan;

amount of funds that will benefit very low, low, and low-moderate income persons; and
plans to minimize displacement of persons and to assist persons.

F. CITY WEBSITE AND SOCIAL MEDIA NETWORKING

The City of Auburn’s website will provide up-to-date information on the Community
Development and HOME Investment Partnerships Programs. Meeting notices, the draft and
adopted Consolidated Plan, Annual Action Plans, Consolidated Annual Performance and
Evaluation Reports, various adopted guidelines and policies, and the Citizen Participation Plan
will be available.

In order to reach a broader and younger audience, during the 5-year planning process the
Community Development Department will also utilize an internet social networking site to
provide important information on the Consolidated Plan and funding resources.



G. PUBLIC HEARINGS

Public hearings shall be held by the City Council and shall serve as additional forums for
citizens to convey their views on community development and housing needs, and to respond
to proposed budget. At least 10 days priorto public hearings, a notice shall be placed in the
newspaper announcing the public hearing. The City Council will consider comments or
views of citizens received in writing or orally at the public hearing, Public hearing will be
held at Auburn Hall, a location that accommodates persons with disabilities. Public hearing
shall be held as follows:

1) Consolidated Plan - A public hearing will be held prior to adoption of the
Consolidated Plan. A draft Consolidated Plan will be available to the public 30 days
perior to adoption. Copies will be available free of charge.

2) Consolidated Annual Action Plan - A public hearing will be held prior to adoption
of each Consolidated Annual Action Plan. A draft Annual Action Plan will be available
30 days prior to adoption. Copies will be available free of charge.

3) Amendments - A public hearing will be held prior to adoption of any substantial
amendments to the Consolidated Plan and Annual Action Plans. A substantial program
amendment description will be available 14 days prior to adoption. Copies will be
available free of charge.

4) Consolidated Annual Performance and Evaluation Report - A public hearing
will be held prior to submission of the Consolidated Annual Performance and Evaluation
Report. The report will be available 30 days prior to submission. Copies will be
available free of charge.

H. CONSIDERATION OF COMMENTS

A summary of comments will be attached to the appropriate document and submitted to
the City Council before an action is taken. The City Council shall consider comments of the
CAC or others prior to final adoption of the Consolidated Plan, Annual Action Plan, or
Consolidated Annual Performance and Evaluation Report.

I. RESPONSE TO PROPOSALS/COMMENTS

A staff member of the Community Development Department will respond to citizen
comments or proposals. For every written proposal or comment, there will be a written response
with reasons stated for whatever action the City has taken on the proposal. Oral proposals will
receive oral responses, though they may be in writing.



5. SPECIAL CONSIDERATIONS

A. ACCOMMODATIONS

Where French is the primary language of a significant number of persons living in
Auburn, a French-speaking person will be available at Auburn Hall who will provide assistance
to translate basic program information. If non-English speaking persons are expected to attend a
meeting, arrangements will be made to have a translator present.

Persons with special needs for mobility, hearing and visual impairments, or the
homebound will be required to contact the Community Development Department in advance so
that arrangements can be made to provide adequate communication assistance.

B. TECHNICAL ASSISTANCE

Staff will provide direct assistance to low-income persons or their representative when
forming proposals for Community Development activities. The level and type of assistance will
be determined by Community Development staff and may not necessarily include the provision
of funds to any person, group, or agency.

Staff will provide direct assistance to low income persons in their effort to progress
through the various program processes. For the Rehabilitation Program, assistance will include
preparing a loan application, submitting financial information, providing advice for soliciting
bids, or upon request securing bids for a property owner, comparing and evaluating bids for
conformance to required work, assisting to schedule rehabilitation work, managing the escrow
account, performing inspections to ensure quality work, acting as liaison between the contractor
and property owner for complaints and resolving a variety of other problems. For the
homebuyer programs, assistance will include preparing a loan application, submitting financial
information, providing pre-qualification for housing affordability, credit counseling, and guiding
the home purchase.

Staff will provide counseling to tenants who are in jeopardy of being displaced because
of a federally funded project and provide relocation assistance to those who are being displaced.
Tenants will be assisted when required to file relocation claim forms and to secure comparable
housing that is decent, safe and sanitary.

Staff will make a credit counseling referral to low-income households to assist them
become homeowners.

6. COMPLAINTS AND GRIEVANCES

Citizens who have objections or complaints about the Community Development or
HOME Programs may submit a written complaint to:



Community Development Block Grant Program
City of Auburn

60 Court Street

Auburn, ME 04210

Attention: Community Development Director

The complaint should include the date, name, address, telephone number of the
complainant, convenient hour to reach that person by telephone, nature of the complaint and
location. The complaint may also be given orally. The person initiating the complaint will
schedule a meeting with the Community Development Director and a formal complaint will be
formulated from the interview that will be signed by the complainant.

There will be a written response, within 15 days of receipt, to the complainant. The
response will indicate the ultimate disposition of the complaint.

/. AMENDMENTS TO CONSOLIDATED PLAN

Auburn will amend its Consolidated Plan whenever it makes one of the following
decisions

e to change a goal, priority, or activity of the Consolidated Plan;

e to carry out an activity using funds from any program covered by the Consolidated
Plan (including program income) not previously covered in the Consolidated Annual
Action Plan; or

e to change the purpose, scope, location, or beneficiaries of an activity included in the
Consolidated Annual Action Plan.

a) Minor Amendment

A minor amendment will be approved by the City Manager.

b) Substantial Amendment

A substantial amendment must be authorized by the City Council and submitted to the U. S.
Department of Housing and Urban Development. A substantial amendment is defined as a
change that exceeds 10% of the amount of annual Community Development or HOME Program
budget (which includes the annual allocation, reprogrammed funds and program income) for the
year in which the amendment is being considered. A public notice of the change will be
published 30 days before adoption of an amendment by the City Council. An additional public
hearing for a program amendment will be held in advance of a City Council vote.
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MEMORANDUM Economic and Community
Development Department

TO: Michael Chammings

FROM: Yvette Bouttenot J/@'

RE: Police Department — Request for Funding
DATE: September 12, 2016

A request has been received from the Police Department to fund the Suspension
Diversion Program in the amount of $10,000. This Program had received funding from
the Community Development Grant Program (CDBG) last year in the amount of $10,200.

The normal process to request funding as a Public Service is through a Request for
Funding (RFF) application offered prior to the budget season. The proposals are
reviewed, scored and selected for funding by a subcommittee of the Citizen’s Advisory
Committee. Scoring is based in part on meeting one of the goals identified in the 5 Year
Consolidated Plan. City Council gives final approval when adopting the budget and
Annual Action Plan. This category of funding is subject to a 15% cap of the annual
allocation plus program income. Approving this request will not exceed the cap.

The budget for the CDBG Program for FFY2016 has been set. All funds have been
obligated to programs or projects. In order to approve this request the $10,000 will
have to be re-allocated. Attached is the approved budget. The programs where funds
have not been committed include:

Storefront Traffic Accelerates Revitalization Program
Rehabilitation Loan Program

Challenge Grant

Hampshire Street Reconstruction

Staff recommends not using the Rehabilitation Loan Program funds as it is the only
source of funding available for improving the housing stock. Homeownership Rehab
funds have been depleted. Guidelines for STAR and Challenge Grant are not yet
complete. The Hampshire Street Reconstruction project may not break ground until
May of 2017.



City of Auburn

Fiscal Year 2016

Community Development Block Grant Program

Planning and Administration
General Administration
Goods and Services

Support Fair Housing and Increase Housing Choice
Fair Housing

Housing Project Delivery Cost
Project Delivery Costs/Housing

Promote Jobs and Development
Storefront Traffic Accelerates Revitalization Program

Prevent Deterioration of Housing Stock
Rehabilitation Loan Program
Challenge Grant
Lead Testing/Clearance/Training
Community Concepts Weatherization
Code Enforcement

Improve Parks and Establish Community Gardens
Community Garden

Make Neighborhood Streets Safer and More Walkable
Hampshire Street Reconstruction

Support People in their Efforts to Transition Out of Poverty
Androscoggin Head Start/Family Advocacy
Auburn Recreation Department & Scholarships
Literacy Volunteers of Androscoggin County/Adult Literacy
Auburn Police Department/Work with ME
Community Concepts/Bridges out of Poverty

Prevent Homelessness
Safe Voices / Social Services
Tedford Housing & Support Services for Homeless

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Total Budget

Proposed
FY 2016

Budget

$130,000
$12,100

$2,000

$144,100

$93,000

$93,000

$200,000

$200,000

$225,743
$25,000
$7,790
$16,500
$50,000

$325,033

$5,950

$5,950

$312,050

$312,050

$9,000
$15,000
$8,635
$40,000
$11,000

$11,000
$7,000

$101,635

$1,181,768



Auburn Police Department

Phillip L. Crowell, Jr. | Chief of Police

Jason D. Moen | Deputy Chief of Police
www.AuburnPD.com | 207.333.6650
60 Court Street | Auburn, Maine 04210

MEMORANDUM
Date: September 9, 2016
To: Michael Chammings, Economic & Community Development Director
From: Phillip L. Crowell, Jr., Chief of Polic
RE: APPLICATION FOR CDBG FUNDING

The Auburn Police Department would like to submit a request for $10,000 of CDBG funds to provide a
Suspension Diversion Program for at-risk youth at the PAL (Police Activities League) Center.

The Auburn Police Department was awarded funding for two CDBG programs during the FY2016 budget
period. Both programs designed for “at-risk youth” were funded: A second year of our Suspension Diversion
Program and a new “Work with ME! program. Both programs were very successful in terms of the number of
at-risk youth who were served as well as the quality of services they received.

An application was submitted for year two of the “Work with ME! program and that award was granted. An
application for CDBG funding for FY2017 was not submitted because the Auburn Police and Auburn School
Departments were in hopes that funds designated in their respective municipal budgets would provide funds
for the Suspension Diversion Program. However, funds for this program were cut from both municipal

budgets.

The school department is currently able to fund the salary for an Education Technician for the Suspension
Diversion Program. However, we are lacking funds to for the mentor/counseling portion of the program
which is provided by Community Youth Services. Community Youth Services has applied to the State of
Maine Governor's office as well as the Libra Foundation to implement this program. We are still waiting for

approval.

Currently, there are some students who have already been suspended from school. It is vital that these
students not get behind in their school work and return to school. The longer they are away, the likelyhood
increases that these students will get into trouble. I have included an August 2016 report from the Center for
Juvenile Justice Reform — Education and Interagency Collaboration: A lifeline for Justice-Involved Youth.
Page 6 states “A 2005 study on the so-called “school to prison pipleline” examined the relationship between
school characteristics and youth delinquency. Also attached is a year end report from Community Youth



Page 2

Services that outlines the successes of the last two years as well as the Goals, Objectives and Outcomes of the

program.

The $10,000 budget includes contracted services from Community Youth Services. This amount will provide
coordination and supervision of the Suspension Diversion Program from September 26" through January
16™ 2017. During this time, the Auburn Police Department, Auburn School Department and Community
Youth Services will continue to research and apply for grants to complete the FY2017 school year and moving

forward.

Thank you for your consideration of this proposal. If you have any questions, please do not hesitate to call.



Auburn Police Department

Phillip L. Crowell, Jr. | Chief of Police

Jason D. Moen | Deputy Chief of Police
www.AuburnPD.com | 207.333.6650
60 Court Street | Auburn, Maine 04210

August 31, 2016

Libra Foundation
3 Canal Plaza Ste 5
Portland, ME 04101

Dear Funders:

I am pleased to have the opportunity to submit this letter in support of Community Youth Services, Inc. grant application
to provide a Suspension/Diversion program for the City of Auburn. In partnership with the Auburn Police and School
Departments, Community Youth Services will oversee the SDP for the 2016-2017 school year.

During the 2014/2015 and 2015/2016 school years, the Auburn Police Department secured Community Development
Block Grant funding to implement a Suspension/Diversion Program. In partnership with the Auburn Police and School
Departments, Community Youth Services was selected as the collaborator to reducing the instances of school
suspensions. The SDP program offers the suspended student an educational component where a certified educational
technician (provided by the school department) works with students to stay on track with their school assighments
lessening their anxiety upon re-entry.

Further, the counseling component, provided by Community Youth Services, provides students with the opportunity to
reflect upon the unde