MEETING RECORD
Citizen Advisory Committee Meeting
September 23, 2015

CAC in Attendance: Belinda Gerry, Doris Russell, Larry Pelletier, Rick Whiting, Craig Phillips, Diane
Whiting and Sharon Philbrook-Bergeron
Staff: Reine Mynahan

Since this meeting involved a review of the 2010-14 Consolidated Plan achievements, the invitees to
this meeting were both the Citizens Advisory Committee appointed in 2014 as well as the
committee who participated in setting the priorities for the plan in 2010. Three of the committee
members were on both committees.

Minutes:
Review the meeting minutes of July 13, 2015
Motion: by Rick Whiting to approve the minutes of the meeting on July 14, 2015.

2" by Larry Pelletier
Vote: 7-0-0 in favor, motion carried.

Discussion:

Review of Accomplishments of Annual Plan and 5 year Consolidated Plan Outcomes:
Reine Mynahan reviewed the draft Consolidated Annual Performance and Evaluation Report.

Comments:

Plan has been a good balance of helping people and businesses/buildings.

PAL Diversion Program has been successful in reducing crime in that neighborhood.

Targets for the programs show success. Committee members expressed satisfaction that the
majority of goals were achieved. The committee was appreciative that projected outcomes had not

been understated in the 2010-15 Consolidated Plan for fear that outputs would not be achieved.

Adjournment

Réspectfylly submitted,
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Reine Mynahan

Community Development Director




