CITY OF AUSURN

City of Auburn - Double Surface Ice Arena
Income Statement Historical/Forecasted
Lease Scenario
5 Year Pro Forma

Enterprise Fund DRAFT
2013 2014 2015 2016 2017
REVENUE
Concession Stand 70,000 70,000 70,000 70,000 70,000
Naming Rights 50,000 50,000 50,000 50,000 50,000
Sign Advertisement 32,000 32,000 32,000 32,000 32,000
Proshop 11,000 11,000 11,000 11,000 11,000
Tournament Revenues 41,200 41,200 41,200 41,200 41,200
Miscellaneous 2,500 2,500 2,500 2,500 2,500
Public Skating 20,218 22,240 24,464 26,910 29,601
Skating Instruction 20,723 22,795 25,075 27,583 30,341
Rental Income
Growth in 1 year for Rentals 67,500 67,500 67,500 67,500 67,500
Twin City Titans 236,250 240,975 245,794 250,710 255,724
Maine Gladiators 135,000 137,700 140,454 143,263 146,128
ELHS, Leavitt, Poland/GNG, Red Hornets 66,775 66,775 66,775 66,775 66,775
Southern Maine Middle School Hockey 13,500 13,500 13,500 13,500 13,500
Maine Hockey Development 66,150 67,473 68,882 70,198 71,602
L/A Seniors 67,500 67,500 67,500 67,500 67,500
Rousseau's Clinics 31,500 32,130 32,772 33,428 34,096
Power Play 18,000 18,360 18,727 19,101 19,483
Boston Kremes 22,500 22,950 23,409 23,877 24,354
Tuesday Night Men's 11,700 11,934 12,172 12,416 12,664
Monday Night Coed 11,700 11,934 12,172 12,416 12,664
Mike Berube 6,300 6,426 6,554 6,685 6,819
LA Bolts 45,000 45,000 45,000 45,000 45,000
Fons Group 6,250 6,375 6,502 6,632 6,765
Greg Gilbert 5,850 5,967 6,086 6,208 6,332
L/A Edge 9,000 11,250 11,250 11,250 11,250
Townsend Clinic 9,750 9,945 10,143 10,346 10,553
Gardiner Area Youth 11,250 11,250 11,250 11,250
Central Maine Area Youth 11,250 11,250 11,250 11,250
Tribal Men's League
Midcoast Youth
Maine Amateur
Room Rentals 4,800 5,280 5,808 6,388 7,027
Birthday Rentals 12,000 13,200 14,520 15,972 17,569
Special Events 2,400 2,640 2,904 3,194 3,513
Shinny Hockey 12,498 13,747 15,122 16,634 18,298
In-house Clinics 20,000 20,000 20,000 20,000 20,000
1,129,564 1,172,796 1,192,285 1,212,686 1,234,258
Salaries
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Director 65,000 66,300 67,626 68,978 70,358
Facilities Manager 54,112 55,194 56,298 57,424 58,573
Administrative Assistant 31,200 31,824 32,460 33,109 33,771
Maintenance Supervisor 26,000 26,520 27,050 27,591 28,143
Ice Attendant (2) 45,600 46,512 47,442 48,391 49,358
Ice Attendant (2) Part time 10,900 11,118 11,340 11,567 11,798
Skate Guard (2) 1,250 1,250 1,250 1,250 1,250
Skate Instructor (2) 1,550 1,550 1,550 1,550 1,550
OT-Regular 1,979 2,018 2,058 2,100 2,142
Uniforms 1,400 1,428 1,456 1,485 1,515
Health Insurance 89,333 93,794 98,484 103,408 108,578
FICA/Medicare 17,961 18,320 18,687 19,060 19,442
Retirement 14,087 14,369 14,656 14,949 15,248
Cafeteria plan 5,700 5,700 5,700 5,700 5,700
Advertising 20,000 20,000 20,000 20,000 20,000
CPA Consultation Services 2,100 2,100 2,100 2,100 2,100
Marketing Consultation Services
Equipment Inspection 2,095 2,157 2,222 2,289 2,357
Repairs - building 8,464 8,464 8,464 8,464 8,464
Repairs - equipment 22,256 22,256 22,256 22,256 22,256
Repairs - maintenance contracts 2,824 2,824 2,824 2,824 2,824
Training and tuition 1,000 1,000 1,000 1,000 1,000
Travel - mileage reimbursement 1,500 1,500 1,500 1,500 1,500
Travel - seminar costs 750 750 750 750 750
Dues and subscriptions 150 150 150 150 150
Insurance premiums 7,500 7,725 7,956 8,195 8,441
Supplies 7,950 8,109 8,271 8,436 8,605
Postage
Phone & Internet 1,666 1,699 1,733 1,767 1,803
Utilities - water & sewer 5,082 5,183 5,287 5,393 5,501
Utilities - electricity 129,650 132,243 134,887 137,585 140,337
Utilities - bottled gas 27,127 27,669 28,222 28,787 29,363
CIP 15,000 15,000 15,000 15,000 15,000
DEBT SERVICE - 8.5 Million @ 4.5% - 30 Years 509,000 509,000 509,000 509,000 509,000
PROPERTY TAXES 0 0 0 0 0
1,130,186 1,143,726 1,157,679 1,172,058 1,186,877

REVENUE IN EXCESS OF EXPENDITURES
(BEFORE DEPRECIATION) -622 29,070 34,606 40,628 47,381
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