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The Auburn Fire Department has worked through the process of acquiring ambulances on 
three different occasions in the past including the most current EMS transport proposal that 
is on the table. In each of these cases vendors were sought out that had a variety of options 
available that would best suit the needs of the Auburn Fire Department and also remain 
fiscally responsible at the same time. In each of these occasions one vendor stood out from 
the others in all facets. This vendor is Sugarloaf Ambulance / Rescue Vehicles (SARV), out 
of Wilton Maine.  
 
During each previous occasion the Auburn Fire Department was seeking out a vendor that 
could provide multiple options including new ambulances, used ambulances, demonstrator 
ambulances, lease purchasing options, and potential group purchasing programs. In each of 
the previous attempts and clearly in this current process, SARV has met or exceeded all of 
our criteria.  
 
Within our current process in contacting vendors, only SARV had the options necessary and 
was the only vendor that could provide everything that we required within our time sensitive 
needs. Additionally SARV is the only vendor in Maine that affords us the ability to 
attach onto an existing group purchasing agreement already in place with six 
Southern Maine Fire Departments. This affords us an additional $4,500.00 off per 
ambulance purchased.  
 
We were also able to critically negotiate with SARV on this project and in so doing, were 
able to acquire 3 ambulances that include two like built type ambulances that are already off 
the production line and available for purchase along with one demonstrator model that has 
immediate availability. In doing so we are able to save thousands of dollars off the cost 
of purchasing new ambulances. With this proposal we are still able to take advantage 
of the existing group purchasing agreement for additional savings.  
 
The Auburn Fire Department has a long positive history of doing business with SARV. We 
have previously purchased two medium duty Rescue Vehicles and our current command 
vehicle from SARV. Of equal importance to all of the above-mentioned criteria is the service 
after the sale and SARV proven to offer the highest quality, commitment, and satisfaction in 
this area. SARV employs two mobile service technicians and has always met the Auburn 
Fire Department’s needs and in most all cases the work has been performed in house with 
no need for Ambulances to be taken out of service and sent away for work to be completed. 
This is to be considered a critical component to the long term success and viability of our 
ambulance transport program.  
 
The Auburn Fire Department has chosen SARV as our vendor for all of the reasons detailed 
in this report. Again the availability of exactly what we are looking for in options, group 
purchasing ability, lease purchase program, and proven service after the sale have all 



solidified this as being the soundest choice for the Auburn Fire Department as well as being 
the most fiscally responsible approach to this endeavor.  
 
For the reasons listed above, it is my recommendation that the proposal from SARV is the 
best choice for the City of Auburn. 
 
 
 
 
 
Respectfully, 
 
 
Frank L. Roma 
Fire Chief 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


