
 2013 2014 2015 2016 2017 2018 Optioned

INCOME: Ingersoll (2012) A/L Dual Surface A/L Dual Surface A/L Dual Surface A/L Dual Surface A/L Dual Surface A/L Dual Surface

Ice Time Hours 349,043.00$         

 Twin City Titans 1,050                    236,250.00$            240,975.00$            245,794.50$            250,710.39$               255,724.60$               260,839.09$               

 Gladiators 600                       135,000.00$            137,700.00$            140,454.00$            143,263.08$               146,128.34$               149,050.91$               

 Maine Develop. 294                       66,150.00$              67,473.00$              68,822.46$              70,198.91$                 71,602.89$                 73,034.95$                 

L/A Seniors 300                       67,500.00$              67,500.00$              67,500.00$              67,500.00$                 67,500.00$                 67,500.00$                 

Rouesseau's 140                       31,500.00$              32,130.00$              32,772.60$              33,428.05$                 34,096.61$                 34,778.55$                 

Power Play 80                         18,000.00$              18,360.00$              18,727.20$              19,101.74$                 19,483.78$                 19,873.45$                 

Boston Kremes 100                       22,500.00$              22,950.00$              23,409.00$              23,877.18$                 24,354.72$                 24,841.82$                 

Tuesday Night Mens 52                         11,700.00$              11,934.00$              12,172.68$              12,416.13$                 12,664.46$                 12,917.75$                 

Monday Night Co-ed 52                         11,700.00$              11,934.00$              12,172.68$              12,416.13$                 12,664.46$                 12,917.75$                 

Mike Berube 36                         6,300.00$                6,426.00$                6,554.52$                6,685.61$                   6,819.32$                   6,955.71$                   

Bolts 40                         9,000.00$                9,180.00$                9,363.60$                9,550.87$                   9,741.89$                   9,936.73$                   

Fons Group 30                         6,250.00$                6,375.00$                6,502.50$                6,632.55$                   6,765.20$                   6,900.51$                   

Greg Gilbert 26                         5,850.00$                5,967.00$                6,086.34$                6,208.07$                   6,332.23$                   6,458.87$                   

L/A Edge -                        -$                         11,250.00$              11,250.00$              11,250.00$                 11,250.00$                 11,250.00$                 

Townsend Clinic 50                         9,750.00$                9,945.00$                10,143.90$              10,346.78$                 10,553.71$                 10,764.79$                 

Gardiner Area Youth 11,250.00$              11,250.00$              11,250.00$                 11,250.00$                 11,250.00$                 

Central Maine Area Youth 11,250.00$              11,250.00$              11,250.00$                 11,250.00$                 11,250.00$                 

Tribal Men's League -$                         -$                         -$                            -$                            -$                            

Midcoast Youth -$                         -$                         -$                            -$                            -$                            

Maine Amateur -$                         -$                         -$                            -$                            -$                            

High Schools

ELHS Practice 41                         9,225.00$                9,225.00$                9,225.00$                9,225.00$                   9,225.00$                   9,225.00$                   

Leavitt Practice 41                         9,225.00$                9,225.00$                9,225.00$                9,225.00$                   9,225.00$                   9,225.00$                   

Poland/GNG Practice 35                         7,875.00$                7,875.00$                7,875.00$                7,875.00$                   7,875.00$                   7,875.00$                   

Red Hornets Practice 35                         7,875.00$                7,875.00$                7,875.00$                7,875.00$                   7,875.00$                   7,875.00$                   

ELHS Games 9                           2,025.00$                2,025.00$                2,025.00$                2,025.00$                   2,025.00$                   2,025.00$                   

Leavitt Games 9                           2,025.00$                2,025.00$                2,025.00$                2,025.00$                   2,025.00$                   2,025.00$                   

Poland /GNG Games 9                           2,025.00$                2,025.00$                2,025.00$                2,025.00$                   2,025.00$                   2,025.00$                   

Red Hornets Games 8                           1,800.00$                1,800.00$                1,800.00$                1,800.00$                   1,800.00$                   1,800.00$                   

Growth In Year One for rentals 67,500.00$              67,500.00$              67,500.00$              67,500.00$                 67,500.00$                 67,500.00$                 

Concession Stand 33,105.92$           70,000.00$              70,000.00$              70,000.00$              70,000.00$                 70,000.00$                 70,000.00$                 

Proshop 7,673.79$             11,000.00$              11,000.00$              11,000.00$              11,000.00$                 11,000.00$                 11,000.00$                 

Sign Advertisement 2,478.00$             32,000.00$              32,000.00$              32,000.00$              32,000.00$                 32,000.00$                 32,000.00$                 

Tournament Revenues -$                      41,200.00$              41,200.00$              41,200.00$              41,200.00$                 41,200.00$                 41,200.00$                 

Miscellaneous 1,332.55$             2,500.00$                2,500.00$                2,500.00$                2,500.00$                   2,500.00$                   2,500.00$                   

Publice Skating 13,478.86$           20,218.29$              22,240.12$              24,464.13$              26,910.54$                 29,601.60$                 32,561.76$                 

Skating Instruction 13,815.69$           20,723.54$              22,795.89$              25,075.48$              27,583.03$                 30,341.33$                 33,375.46$                 

Room Rentals -$                      4,800.00$                5,280.00$                5,808.00$                6,388.80$                   7,027.68$                   7,730.45$                   

Birthday Parties -$                      12,000.00$              13,200.00$              14,520.00$              15,972.00$                 17,569.20$                 19,326.12$                 

Special Events 2,400.00$                2,640.00$                2,904.00$                3,194.40$                   3,513.84$                   3,865.22$                   

Shinny Hockey 12,498.00$           12,498.00$              13,747.80$              15,122.58$              16,634.84$                 18,298.32$                 20,128.15$                 



In-house Clinics -$                      20,000.00$              20,000.00$              20,000.00$              20,000.00$                 20,000.00$                 20,000.00$                 

Credit Enhancement TIF 40,000.00$              40,000.00$              40,000.00$              40,000.00$                 40,000.00$                 -$                            

Naming -$                             50,000.00$              50,000.00$              50,000.00$              50,000.00$                 50,000.00$                 50,000.00$                 

TOTAL INCOME 433,425.81$         1,086,364.83$         1,138,777.81$         1,158,395.17$         1,179,044.11$            1,200,809.18$            1,183,783.02$            

EXPENSES:

Lease -$                      589,783.00$            589,783.00$            589,783.00$            589,783.00$               589,783.00$               480,000.00$               

Taxes -$                      156,320.00$            156,320.00$            156,320.00$            156,320.00$               156,320.00$               -$                            

Payroll Director / Marketing 92,632.67$           65,000.00$              66,300.00$              67,626.00$              68,978.52$                 70,358.09$                 71,765.25$                 

Operations and Facilities 54,112.50$              55,194.75$              56,298.65$              57,424.62$                 58,573.11$                 59,744.57$                 

 Admin. Assist 31,200.00$              31,824.00$              32,460.48$              33,109.69$                 33,771.88$                 34,447.32$                 

 Maintenance Supervisor 26,000.00$              26,520.00$              27,050.40$              27,591.41$                 28,143.24$                 28,706.10$                 

 Ice Attendant (2) 45,600.00$              46,512.00$              47,442.24$              48,391.08$                 49,358.91$                 50,346.08$                 

 Part-time Ice (2) 15,380.37$           10,900.00$              11,118.00$              11,340.36$              11,567.17$                 11,798.51$                 12,034.48$                 

 Overtime 1,388.10$             1,979.00$                2,018.58$                2,058.95$                2,100.13$                   2,142.13$                   2,184.98$                   

Uniforms 694.84$                1,400.00$                1,428.00$                1,456.56$                1,485.69$                   1,515.41$                   1,545.71$                   

Health Insurance 25,923.82$           89,328.00$              93,794.40$              98,484.12$              103,408.33$               108,578.74$               114,007.68$               

Fica/Med 8,196.59$             17,961.55$              18,320.78$              18,687.20$              19,060.94$                 19,442.16$                 19,831.00$                 

Retirement 885.43$                14,087.49$              14,369.24$              14,656.62$              14,949.76$                 15,248.75$                 15,553.73$                 

Cafeteria Plan -$                      5,700.00$                5,700.00$                5,700.00$                5,700.00$                   5,700.00$                   5,700.00$                   

Marketing Consultant -$                      

CPA services 11,584.02$           2,100.00$                2,100.00$                2,100.00$                2,100.00$                   2,100.00$                   2,100.00$                   

Advertising 20,000.00$              20,000.00$              20,000.00$              20,000.00$                 20,000.00$                 20,000.00$                 

Equipment Inspection 2,095.00$                2,157.85$                2,222.59$                2,289.26$                   2,357.94$                   2,428.68$                   

Repairs-Building 20,600.55$           8,464.00$                8,464.00$                8,464.00$                8,464.00$                   8,464.00$                   8,464.00$                   

Repairs-Equip. 7,789.44$             22,256.00$              22,256.00$              22,256.00$              22,256.00$                 22,256.00$                 22,256.00$                 

Repairs-Maintenance Contract 310.50$                2,824.00$                2,824.00$                2,824.00$                2,824.00$                   2,824.00$                   2,824.00$                   

Training and Tuition 220.02$                1,000.00$                1,000.00$                1,000.00$                1,000.00$                   1,000.00$                   1,000.00$                   

Travel 261.50$                1,500.00$                1,500.00$                1,500.00$                1,500.00$                   1,500.00$                   1,500.00$                   

Dues 118.00$                150.00$                   150.00$                   150.00$                   150.00$                      150.00$                      150.00$                      

Insurance 1,200.00$             7,500.00$                7,725.00$                7,956.75$                8,195.45$                   8,441.32$                   8,694.56$                   

Supplies- 17,196.89$           7,950.00$                8,109.00$                8,271.18$                8,436.60$                   8,605.34$                   8,777.44$                   

Postage -$                      -$                         -$                         -$                         -$                            -$                            -$                            

Phone and Internet 2,003.66$             1,666.00$                1,699.32$                1,733.31$                1,767.97$                   1,803.33$                   1,839.40$                   

Water and Sewer 1,531.19$             5,082.00$                5,183.64$                5,287.31$                5,393.06$                   5,500.92$                   5,610.94$                   

Electricity 95,710.22$           129,650.00$            132,243.00$            134,887.86$            137,585.62$               140,337.33$               143,144.08$               

Gas 22,106.75$           27,127.00$              27,669.54$              28,222.93$              28,787.39$                 29,363.14$                 29,950.40$                 

CIP 19,143.00$           15,000.00$              15,000.00$              15,000.00$              15,000.00$                 15,000.00$                 15,000.00$                 

Debt Service Ingersoll 94,759.38$           -$                         -$                         -$                         -$                            -$                            -$                            

Contingency Expenses

TOTAL PROGRAM EXPENSES 439,636.94$         1,363,735.54$         1,377,284.10$         1,391,240.50$         1,405,619.69$            1,420,437.24$            1,169,606.40$            

NET INCOME  (6,211.13)$            (277,370.71)$           (238,506.29)$           (232,845.33)$           (226,575.58)$              (219,628.06)$              14,176.62$                 


