Auburn Lewiston Dual Surface Ice Arena

FISCAL YEAR

ENDING June 30, 2014

Draft: October 2012

2013

2013

2013

2013

2013

2013

2014

2014

2014

2014

2014

2014

2014

July August September October November  Decemeber January February  March April May June
INCOME: Ingersoll (2012) | A/L Dual Surface Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Total
Ice Time Hours $ 349,043.00 0.00
Twin City Titans 1,050 $ 236,250.00 7,087.50 7,087.50 7,087.50 7,087.50 33,075.00 33,075.00 66,150.00| 16,537.50 16,537.50 16,537.50| 14,175.00 11,812.50| 236,250.00
Gladiators | 600 $ 135,000.00 4,050.00 4,050.00 4,050.00 4,050.00 18,900.00 18,900.00 37,800.00 9,450.00 9,450.00 9,450.00 8,100.00 6,750.00| 135,000.00
Maine Develop. 294 $ 66,150.00 1,984.50 1,984.50 1,984.50 1,984.50 9,261.00 9,261.00 18,522.00 4,630.50 4,630.50 4,630.50 3,969.00 3,307.50 66,150.00
L/A Seniors 300 $ 67,500.00 2,025.00 2,025.00 2,025.00 2,025.00 9,450.00 9,450.00 18,900.00 4,725.00 4,725.00 4,725.00 4,050.00 3,375.00 67,500.00
Rouesseau's 100 $ 22,500.00 675.00 675.00 675.00 675.00 3,150.00 3,150.00 6,300.00 1,575.00 1,575.00 1,575.00 1,350.00 1,125.00 22,500.00
Power Play 80 $ 18,000.00 540.00 540.00 540.00 540.00 2,520.00 2,520.00 5,040.00 1,260.00 1,260.00 1,260.00 1,080.00 900.00 18,000.00
Boston Kremes 100 $ 22,500.00 675.00 675.00 675.00 675.00 3,150.00 3,150.00 6,300.00 1,575.00 1,575.00 1,575.00 1,350.00 1,125.00 22,500.00
Tuesday Night Mens 52 $ 11,700.00 351.00 351.00 351.00 351.00 1,638.00 1,638.00 3,276.00 819.00 819.00 819.00 702.00 585.00 11,700.00
Monday Night Co-ed 52 $ 11,700.00 351.00 351.00 351.00 351.00 1,638.00 1,638.00 3,276.00 819.00 819.00 819.00 702.00 585.00 11,700.00
Mike Berube 36 $ 6,300.00 189.00 189.00 189.00 189.00 882.00 882.00 1,764.00 441.00 441.00 441.00 378.00 315.00 6,300.00
Bolts \ 40 $ 9,000.00 270.00 270.00 270.00 270.00 1,260.00 1,260.00 2,520.00 630.00 630.00 630.00 540.00 450.00 9,000.00
Fons Group 30 $ 6,250.00 187.50 187.50 187.50 187.50 875.00 875.00 1,750.00 437.50 437.50 437.50 375.00 312.50 6,250.00
Greg Gilbert 26 $ 5,850.00 175.50 175.50 175.50 175.50 819.00 819.00 1,638.00 409.50 409.50 409.50 351.00 292.50 5,850.00
L/A Edge = $ = 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Townsend Clinic | 50 | $ 9,750.00 | 292.50 292.50 292.50 292.50 1,365.00 1,365.00 2,730.00 682.50 682.50 682.50 585.00 487.50 9,750.00
Gardiner Area Youth 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Central Maine Area Youth 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tribal Men's League 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Midcoast Youth 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Maine Amateur 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
High Schools
ELHS Practice 41 $ 9,225.00 0.00 0.00 0.00 1,845.00 1,845.00 1,845.00 1,845.00 1,845.00 0.00 0.00 0.00 0.00 9,225.00
Leavitt Practice 41 $ 9,225.00 0.00 0.00 0.00 1,845.00 1,845.00 1,845.00 1,845.00 1,845.00 0.00 0.00 0.00 0.00 9,225.00
Poland/GNG Practice 35 $ 7,875.00 0.00 0.00 0.00 1,575.00 1,575.00 1,575.00 1,575.00 1,575.00 0.00 0.00 0.00 0.00 7,875.00
Red Hornets Practice 35 $ 7,875.00 0.00 0.00 0.00 1,575.00 1,575.00 1,575.00 1,575.00 1,575.00 0.00 0.00 0.00 0.00 7,875.00
ELHS Games 9 $ 2,025.00 0.00 0.00 0.00 405.00 405.00 405.00 405.00 405.00 0.00 0.00 0.00 0.00 2,025.00
Leavitt Games 9 $ 2,025.00 0.00 0.00 0.00 405.00 405.00 405.00 405.00 405.00 0.00 0.00 0.00 0.00 2,025.00
Poland /GNG Games 9 $ 2,025.00 0.00 0.00 0.00 405.00 405.00 405.00 405.00 405.00 0.00 0.00 0.00 0.00 2,025.00
Red Hornets Games 8 $ 1,800.00 0.00 0.00 0.00 360.00 360.00 360.00 360.00 360.00 0.00 0.00 0.00 0.00 1,800.00
Growth In Year One for rentals $ 67,500.00 0.00 0.00 0.00 13,500.00 13,500.00 13,500.00 13,500.00| 13,500.00 0.00 0.00 0.00 0.00 67,500.00
Concession Stand $ 33,105.92 | $ 70,000.00 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.33 5,833.34 5,833.34 5,833.34 5,833.34 70,000.00
Proshop $ 7,673.79 | $ 11,000.00 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 916.67 11,000.00
Sign Advertisement $ 2,478.00 | $ 32,000.00 16,000.00 8,000.00 8,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 32,000.00
Tournament Revenues $ - $ 41,200.00 0.00 0.00 20,600.00 0.00 0.00 0.00 0.00 0.00 0.00 20,600.00 0.00 0.00 41,200.00
Miscellaneous $ 1,33255 | $ 2,500.00 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 208.33 2,500.00
Publice Skating $ 13,478.86 | $ 20,218.29 606.55 808.73 606.55 1,213.10 1,819.65 1,617.46 4,650.21 4,043.66 1,617.46 1,617.46 808.73 808.73 20,218.29
Skating Instruction $ 13,815.69 | $ 20,723.54 621.71 828.94 621.71 1,243.41 1,865.12 1,657.88 4,766.41 4,144.71 1,657.88 1,657.88 828.94 828.94 20,723.54
Room Rentals $ - $ 4,800.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4,800.00
Birthday Parties $ - $ 12,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
Special Events $ 2,400.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,400.00
Shinny Hockey $ 12,498.00 | $ 12,498.00 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 1,041.50 12,498.00
In-house Clinics $ - $ 20,000.00 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 20,000.00
Credit Enhancement TIF $ 40,000.00 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00 0.00 20,000.00 0.00 0.00 40,000.00
Naming $ - $ 50,000.00 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 4,166.67 50,000.00
TOTAL INCOME $ 433,425.81 $ 1,077,364.83 51,514.92 43,924.34 64,114.92 78,658.17  129,015.93 128,606.51  222,730.78  89,528.03 62,700.02  103,300.02  54,777.85 48,493.35 1,077,364.83
EXPENSES:
Lease $ - $ 589,783.00 $ - $ - $ 147,445.75 | $ - $ - $ 147,445.75 | $ - $ - $ 147,445.75 | $ - $ - $ 147,445.75 589,783.00
Taxes $ - $ 156,320.00 $ - $ - $ 78,160.00 | $ - $ - $ - $ - $ - $ - $ 78,160.00 | $ - $ - 156,320.00
Payroll Director / Marketing $ 92,632.67 | $ 65,000.00 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 5,416.67 65,000.00
Operations and Facilities $ 54,112.50 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 4,509.38 54,112.50
Admin. Assist \ $ 31,200.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 2,600.00 31,200.00
Maintenance Supervisor $ 26,000.00 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 2,166.67 26,000.00
Ice Attendant (2) $ 45,600.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 3,800.00 45,600.00
Part-time Ice (2) $ 15,380.37 | $ 10,900.00 908.33 908.33 908.33 908.33 908.33 908.33 908.33 908.33 908.33 908.33 908.33 908.33 10,900.00
Overtime $ 1,388.10 | $ 1,979.00 164.92 164.92 164.92 164.92 164.92 164.92 164.92 164.92 164.92 164.92 164.92 164.92 1,979.00
Uniforms $ 694.84 | $ 1,400.00 $ 1,400.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 1,400.00
Health Insurance $ 25,923.82 | $ 89,328.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 7,444.00 89,328.00
Fica/Med $ 8,196.59 | $ 17,961.55 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 1,496.80 17,961.55
Retirement $ 885.43 | $ 14,087.49 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 1,173.96 14,087.49
Cafeteria Plan $ - $ 5,700.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 475.00 5,700.00




Marketing Consultant $ - 0.00
CPA services $ 11,584.02 | $ 2,100.00 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,100.00 | $ - $ - 2,100.00
Advertising ‘ $ 20,000.00 $ 10,000.00 | $ - $ - $ - $ - $ - $ 10,000.00 | $ - $ - $ - $ - $ - 20,000.00
Equipment Inspection $ 2,095.00 174.58 174.58 174.58 174.58 174.58 174.58 174.58 174.58 174.58 174.58 174.58 174.58 2,095.00
Repairs-Building $ 20,600.55 | $ 8,464.00 705.33 705.33 705.33 705.33 705.33 705.33 705.33 705.33 705.33 705.33 705.33 705.33 8,464.00
Repairs-Equip. $ 7,789.44 | $ 22,256.00 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 1,854.67 22,256.00
Repairs-Maintenance Contract $ 31050 | $ 2,824.00 235.33 235.33 235.33 235.33 235.33 235.33 235.33 235.33 235.33 235.33 235.33 235.33 2,824.00
Training and Tuition $ 220.02 | $ 1,000.00 $ 500.00 | $ - $ - $ - $ - $ - $ 500.00 | $ - $ - $ - $ - $ - 1,000.00
Travel $ 26150 | $ 1,500.00 $ 750.00 | $ - $ - $ - $ - $ - $ 750.00 | $ - $ - $ - $ - $ - 1,500.00
Dues $ 118.00 | $ 150.00 $ 150.00 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 150.00
Insurance $ 1,200.00 | $ 7,500.00 $ - $ - $ - $ - $ - $ - $ 7,500.00 | $ - $ - $ - $ - $ - 7,500.00
Supplies- $ 17,196.89 | $ 7,950.00 662.50 662.50 662.50 662.50 662.50 662.50 662.50 662.50 662.50 662.50 662.50 662.50 7,950.00
Postage $ - $ - 0.00
Phone and Internet $ 2,003.66 | $ 1,666.00 138.83 138.83 138.83 138.83 138.83 138.83 138.83 138.83 138.83 138.83 138.83 138.83 1,666.00
Water and Sewer $ 1,531.19 | $ 5,082.00 $ - $ - $ 2541.00 | $ - $ - $ - $ - $ - $ 2541.00 | $ - $ - $ - 5,082.00
Electricity $ 95,710.22 | $ 129,650.00 10,804.17 10,804.17 10,804.17 10,804.17 10,804.17 10,804.17 10,804.17| 10,804.17 10,804.17 10,804.17 10,804.17 10,804.17 129,650.00
Gas $ 22,106.75 | $ 27,127.00 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 2,260.58 27,127.00
CIP $ 19,143.00 | $ 15,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 15,000.00 | $ - $ - 15,000.00
Debt Service Ingersoll $ 94,759.38 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 0.00
0.00
0.00
Contingency Expenses 0.00
TOTAL PROGRAM EXPENSES ‘ ‘ $ 439,636.94 $ 1,363,735.54 59,791.71 46,991.71 275,138.46 46,991.71 46,991.71 194,437.46 65,741.71 46,991.71 196,978.46  142,251.71 46,991.71 194,437.46 1,363,735.54
\ \ \ \ \ \ \ \ \
NET INCOM $ (6,211.13) $ (286,370.71) -8,276.79 -3,067.38 -211,023.54 31,666.46 82,024.22 -65,830.95 156,989.07 42,536.32 -134,278.44  -38,951.69 7,786.13 -145,944.12  -286,370.71
YTD Income‘/ -Loss -8,276.79  -11,344.17  -222,367.71  -190,701.25 -108,677.03 -174,507.98 -17,518.91 25017.40 -109,261.04 -148,212.73 -140,426.60 -286,370.71
\

Savings Option

1% reduction of interest (5 years)

$ 85,000.00

Utilities

Manage one surface for 4-6 months less

?

Savings Option

Year City opts to purchase

Profit Increase

Concerts |

$150,000 to $200,000
?

Profit Increase

More Ice Rentals

?

Profit Increase

Increased Publice Skate

$10,000 to $20,000

Reorganized TIF

$0 to $150,000

Increased Tax Value

$38,000

per year







