City of Auburn, Maine

“Maine’s City of Opportunity”

Office of the City Manager

Joint Auburn & Lewiston Meeting Agenda

Auburn Hall
Thursday, January 30, 2014
7:00pm

1. Welcome and Introductions — 5 minutes
2. Overview of Emerging Trends and Best Practices in Economic Development — 20 minutes
3. Process and Principles Going Forward — 10 minutes

4. Facilitated Discussion on Issues to be Addressed Going Forward — 90 minutes - This will
include full group discussion regarding:

a. Activities/processes which have worked well and should be KEPT going forward
and why

b. Activities/processes which have not worked well and should be DISCARDED
going forward and why

c. Activities/processes related to new/emerging trends and should be added

5. Wrap-up and Next Steps — 15 minutes

January 23, 2014
C. Deschene
Page 1 of 1



