City Council Workshop
January 9, 2016
Agenda

7:00 to 8:00 A.M. Orientation Workshop

e Roles and responsibilities
e Budget 101
e Committee structure, boards and commissions, policy development

8:00 A.M. City Tour

e City Hall

o Finance/Planning/Permitting/Tax Collection

o Police Department tour, equipment, service types
e Route 4 to Lake Auburn Area

o Route 4 safety, Lake Auburn, river access, neighborhood school, public services offered/plow

routes
e Turner Street to Mall Area

o Central Maine Community College, recreation tourism/athletic field study, retail

development/market reality, services delivered
e Public Services
o Tour, equipment and service types
e Park Avenue to Auburn Central
e Manley Road to Airport
e Airport

o Industrial development, Auburn Business Development Corporation (ABDC), existing

businesses and infrastructure, intermodal, Poland
e Kittyhawk to Station Road Danville Junction
o Rail study, agricultural zone
e Old Danville to South Main into New Auburn
o Turnpike planning
o New Auburn Master Plan

Page 1 of 1



