City Council Meeting and Workshop
July 1, 2013
Agenda

5:30 P.M. Workshop

Auburn Fire Department Brown Outs—Clint Deschene (30 minutes)

Proposed changes to Building Permit and Delegated Review fee schedule—Eric Cousens (15 minutes)
School Budget — Clint Deschene (15 minutes)

2013 Action Plan of the Community Development Block Grant Program and HOME Investment
Partnerships Program - Reine Mynahan (10-15 minutes)

The Dempsey Challenge Special Event Application—Clint Deschene (10 minutes)

Northern Border Grant—Clint Deschene (5 minutes)
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7:00 P.M. City Council Meeting

Pledge of Allegiance

l. Consent Items — All items listed with an asterisk (*) are considered as routine and will be approved in one motion.
There will be no separate discussion of these items unless a Councilor or citizen so requests. If requested, the item
will be removed from the consent agenda and considered in the order it appears on the agenda.

1. Order 48-07012013*
Accepting the transfer of Forfeiture Asset (Dylan Boisvert).

2. Order 49-07012013*
Approving the Special Event request for the 2013 Great Falls Balloon Festival.

1. Minutes
e June 17, 2013 Regular Council Meeting
I1l.  Reports
Mayor’s Report

Committee Reports

e Transportation
o Androscoggin Transportation Resource Center — Mayor LaBonte
o Lewiston Auburn Transit — Councilor Gerry
o Airport, Railroad — Councilor Hayes
o Bike-Ped Committee — Councilor Shea
e Housing
o Community Development Block Grant, Neighborhood Stabilization Program,
Auburn Housing Authority — Councilor Gerry
o Economic Development
o L-A Economic Growth Council, Auburn Business Development Corporation
e Education
o Auburn School Committee — Councilor Young
o Auburn Public Library — Councilor LaFontaine
o Great Falls TV — Councilor Young and Councilor Shea
e Environmental Services
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o Auburn Water District, Auburn Sewerage District — Councilor Crowley
o Mid-Maine Waste Action Corp. — Councilor Walker
e Recreation
o Recreation Advisory Board — Councilor Walker
e Public Safety
o LA911 - Councilor Walker

City Councilors’ Reports
City Manager’s Report

IV.  Communications, Presentations and Recognitions
e Swearing in Ceremony - Officer Tyler Ham and K-9 Rocky - Badge Pinning

e Proclamation - Ken Blais, owner of Rolly’s Diner and the City of Auburn’s 2013 Spirit of
America Tribute recipient

V. Open Session — Members of the public are invited to speak to the Council about any issue directly related to
City business which is not on this agenda. Time limit for open sessions, by ordinance, is 45 minutes.

VI. Unfinished Business

1. Ordinance 09-06172013
Approving the Flood Ordinance and Map Updates for 2013 National Flood Insurance
Program (NFIP) Requirements (second and final reading).
VII. New Business

2. Order 50-07012013
Approving the 2013 Action Plan of the Community Development Block Grant Program
and HOME Investment Partnerships Program.

3. Order 51-07012013
Adopting the School Budget for Fiscal Year 2014.

4. Order 52-07012013
Setting the date and location for the School Budget Validation Referendum.

VIII. Executive Session
e Discussion on a personnel issue (City Manager review) , pursuant to 1 M.R.S.A.
8405(6)(A)
e Discussion on a legal matter, pursuant to 1 M.R.S.A. §405(6)(E)
e Discussion on a real estate matter, pursuant to 1 M.R.S.A. 8405(6)(C)

IX. Open Session - Members of the public are invited to speak to the Council about any issue directly related to
City business which is not on this agenda.

X. Future Agenda/Workshop Items
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XI.

Adjournment

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered
in executive session. Executive sessions are not open to the public. The matters that are discussed in executive session are
required to be kept confidential until they become a matter of public discussion. In order to go into executive session, a Councilor
must make a motion in public. The motion must be recorded, and 3/5 of the members of the Council must vote to go into
executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is known
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session
are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 405(6). Those applicable to municipal
government are:

A.
B.
C.

mmo

Discussion of personnel issues

Discussion or consideration by a school board of suspension of expulsion

Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to
real property or interests therein or disposition of publicly held property or economic development only if premature
disclosures of the information would prejudice the competitive or bargaining position of the body or agency

Labor contracts

Contemplated litigation

Discussions of information contained in records made, maintained or received by a body or agency when access by the
general public to those records is prohibited by statute;

Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or
employment purposes; consultation between a body or agency and any entity that provides examination services to that
body or agency regarding the content of an examination; and review of examinations with the person examined; and
Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when
the consultation relates to that pending enforcement matter.
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City Council

Workshop Information Sheet City of Auburn

s Council Workshop Date: 07/01/2013 Item A

Slkw/  Author:  Geoffrey Low, Deputy Fire Chief

Item(s) checked below represent the subject matter related to this workshop item.

[JComprehensive Plan [ JWork Plan [X]Budget [ ]JOrdinance/Charter [ ]Other Business* [X]Council Goals**

**|f Council Goals please specify type:  [X]Safety [ ]Economic Development  []Citizen Engagement

Subject: Fire Station “Brown Outs”

Information:

This time allotment is to allow for discussion on the plan to temporarily close fire stations in order to reduce
overtime expenditures.

Financial: The brown out plan is intended to comply with the budgetary directives established by the Council
and to manage the financial impacts associated with those directives.

Action Requested at this Meeting: Discussion

Previous Meetings and History: 6/24/2013 Special Meeting

Attachments:

Memo from Chief Roma

Memo 1 from Deputy Chief Low
Memo 2 from Deputy Chief Low
Notice to Staff

Map 1

Map 2

Map 3

*Agenda items are not limited to these categories.



Auburn Fire Department

Memo

To: Clint Deschene
From: Chief Frank Roma
Date: 06/25/2013

Re: Brown Outs

There are a host of factors that are considered when looking at brown outs as a cost savings
measure. It needs to be clearly understood that brown outs, in and of themselves, are a service
reduction borne of fiscal necessity not a suggested operational posture of the Auburn Fire
Department.

Auburn is a city that, prior to July 1, will have been "right staffed” for the mix of residential and
commercial buildings, geography, road systems, target hazards, and operational efficiencies that
any community wants in its fire department. This position is supported by the Matrix study,
commissioned by the previous council, which actually suggests that we may be under staffed. That
said we understand the need to comply with the council’s fiscal directives.

A recommendation of focused brown outs at Station 2 was not arrived at easily. In fact, there are
no easy brown out suggestions to be had. Closing any station is painful and a detriment to the
local community it serves. Our job is to identify that which serves the entire city best. In reaching a
decision on which station to brown out, the overall impact to the city as a whole was taken into
consideration. Some of the factors considered included response times, target hazards, availability
of timely mutual aid, and activity levels.

At the end of the day, Station 2 is, in my opinion, the best choice for a bad option. Arguments could
be made to brown out other stations. In turn arguments can also be made to defend the decision to
brown out Station 2 as the best option. An angry or frustrated response from the community to the
proposed brown outs is neither unexpected nor unusual in these situations.

This course of action is purely a dollars and common sense issue that is in the realm of political
decision makers at this point. By my calculations, for about $12.00 per person via an increase to
the mill rate, we could go forward funded adequately while exploring other long-term service
options. This cost is likely less than any fire insurance premium cost property owners might be
asked to absorb due to an adverse impact to our current ISO rating resulting from changing current
staffing and deployment profiles.

Again, it is my opinion and recommendation that if we need to brown out, we go with the plan as
submitted.



Auburn Fire Department

Memo

To: Clint Deschene; Chief Roma
From: Deputy Chief Low
Date: 06/25/2013

Re: Temporary Station Closures

As you requested | have reviewed the number of concurrent days that Engine 2 would be out of
service. | thought that it might be more beneficial to you to break down the number of days per month. |
think that as you look at the numbers you will see that concurrency of varying durations will be frequent.

The table on the top of the chart identifies the number of times Engine 2 and the Tower would have
been out of service for the first 6 months of this calendar year (excluding the last five days of June) had
the reductions been in effect. The bottom table indicates the number of times that Engine 2 will be out
of service based on known vacation times and two long term illnesses for the remainder of the year.

Calendar Year 2013 Days Engine 2 Out of Service Days Tower Out of Service
Jan 17 1

Feb 16 1

March 19 1

April 18 2

May 22 3

June 25 4

Projected time out of service based on scheduled time and known sick leave

July 29 ?

August 25 ?
September 10 ?

October 2 ?
November 6 ?
December 2 ?

Total 191 12

| chose to use this year's numbers because, in my opinion, it provides a more accurate depiction of
what the impact could be. Additionally, we are pretty consistent with sick leave usage so | am
comfortable in saying that we will see a similar trend going forward.

There are two important notes to convey. First, by setting the bar at two pumpers in the city we are
opening the door for the use of additional earned time that would otherwise not be allowed to be used.
Second, we are expecting extended military leave for one firefighter and potentially three retirements.
All of these factors will increase the frequency that one or more trucks must go out of service.



Auburn Fire Department

Memo

To: Chief Frank Roma
From: Deputy Chief Low
Date: 06/25/2013

Re: Brown Outs Staffing

Attached is the order that will be issued on 06/28/2013 directing the Battalion Chiefs on what to do
when faced with staff shortages beginning July 1*. | met with the Senior Management Team today
and will be meeting with each of the Platoons over the next four days to bring them all up to speed.

We will have to manage challenges with this change as they come considering that we still have
significant unaddressed emergency and daily operational hurdles.

Let me know if you have any questions or concerns.



To:
From:
Subj:
Date:

AUBURN FIRE DEPARTMENT

FIRE DEPARTMENT HEADQUARTERS
Order 21

All Personnel

Chief Frank Roma
Temporary Staffing Directive
June 25, 2013

Effective July 1, 2013 a modified staffing plan will be initiated to accommodate budgetary short falls. This
plan will remain in effect until the order is rescinded by the Fire Chief or his designee.

Staffing will be conducted in the following manner:

1.

Battalion Chief’s position will continue to be hired in accordance with the overtime hiring rules for
Battalion Chiefs.

When daily staffing falls below 14, Engine Two will be taken out of service and the staff redistributed
to other in-service apparatus.

When daily staffing falls below 11, Tower One will be taken out of service and the staff redistributed
to other in-service apparatus. This includes assigning one member to 315 if necessary.

At minimum the department will staff two pumpers and a Battalion Chief for a total of seven
firefighters on-duty. Overtime will be utilized to ensure that threshold is maintained.

Other actions to be taken:

1.

In the event that staffing falls below 11 firefighters, both substations will be closed and apparatus
reassigned to Central Station.

On the days that both apparatus are at Central, the Battalion Chief will call the Communication
Center and advise them that we will be responding to Charlie, Delta, and Echo medical calls only.
Battalion Chiefs need to ensure that the dispatcher will still be sending us on all motor vehicle
accidents regardless of EMD designator.

On salvage calls, crews will control utilities and ensure that no immediate life hazard exists. Portable
pumps or other dewatering equipment may be lent to the property owner for use. Crews will not
commit to extended salvage operations that will place them out of service for an extended period.

The City Electrician should be requested to respond for incidents involving house services, cable,
phone, or other secondary lines that have fallen or pose a hazard. Company Officers should consider
requesting PW with barricades when necessary in order to reduce the time committed to the incident
involving lines the City Electrician cannot manage.

Frank Roma
Fire Chief
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City Council

Workshop Information Sheet City of Auburn

s Council Workshop Date:  July 1, 2013 Item B

o .,

Author:  Eric Cousens, Planning & Permitting Director

Item(s) checked below represent the subject matter related to this workshop item.

[JComprehensive Plan [ JWork Plan [X]Budget [X]Ordinance/Charter [ ]Other Business* []Council Goals**

**|f Council Goals please specify type:  []Safety [ ]Economic Development  []Citizen Engagement

Subject: Building Permit and Delegated Review Fees

Information: We have been reviewing our building permit and delegated review fees and it is staff's opinion there is room
for an adjustment to help move some of the costs from the general tax payer to the users of permitting and inspection
services. This is a small but important piece of the budget changes for FY 14. Lewiston has made an adjustment to their
building permit fee schedule and these changes would be consistent between the two cities. | am discussing the delegated
review fees with Gil Arsenault, Director of Planning and Code Enforcement and they may also consider that change. It is
estimated that the proposed building permit fees, if they were in place this year, would have generated and additional
$10,541 in building permit revenues. The attached spread sheets for residential and commercial permits provide an
accurate example of how individual permits would have been affected and the overall revenues.

In addition, I think that we can absorb an increase on Delegated Review fees to lessen the burden on taxpayers that are not
directly using those review services. We charge a flat $1000 for the delegated permit fee here in Auburn. That fee
includes one or all delegated reviews depending on the project. State fees for the same project, if Auburn did not have
delegated review authority, could range from $1000 to $40,000 in some instances. A fee comparison is attached for
discussion. Delegated reviews are for larger projects and are less predictable than building permits so associated revenue
numbers will vary widely from one year to the next. | am not advocating for an increase to match State fees as this is an
important incentive to do business here in Auburn. However, we could offer delegated permits at 25% or 50% of State
costs with a minimum of $1,000 and still see an increase in revenues. My thought is that maybe it sounds better to say
“build it in Auburn and Traffic, Stormwater and Site Location of Development Permits will only cost 25% or 50% of what
they do in the rest of the State” than the current situation where we say "build it in Auburn and Traffic, Stormwater and
Site Location of Development Permits will only cost $1000." | am using the 25%% or 50% as an example but I think it
could be a better advertising plug that can easily be understood and repeated using a percentage State fees instead of a set
fee. Or, we could offer the permits at 75% or 50% off of State fees. | look forward to hearing what you think.

Financial: Increased revenues

Action Requested at this Meeting: None. Comments or concerns to help draft a proposal would be appreciated.

Previous Meetings and History: Mentioned during budget process on a couple of occasions.

Attachments: FY13 Building Permit Fees Collected using Current & Proposed Fee Schedule, FY13 Residential Building
Permit Fees Collected using Current & Proposed Fee Schedule, Proposed Building Permit Fee Schedule 3.26.13,
Delegated Review Fees Memo

*Agenda items are not limited to these categories.



FY13 Commercial Fees Collected
Current vs Proposed Fee Schedule

Permit s . Contact: Estimated Cost Percent
Number Work Class |Address Description Issue Date Contact: Owner Contractor Fee Total of Construction Sq Ft Code New Fee Increase
23 - _
CB-4406-2012|  New  |GOLDTHWAIT Dullding 4 self storage 09/25/2012 | Merill Road $3260.00 | $200,000.00 | 10800 AB $3,805 17%
E buildings Associates
CB-4438-2012 New 550 CENTER |exterior smoking shelter 10/02/2012 Auburn Plaza, Inc pc construction $42.00 $22,000.00 72 AB $50 20%
EAST AUBURN
BAPTIST CHURCH |1 o
CB-4539-2012 New  |560 PARK Storage building 10/23/2012  |OF EAST AUBURN Constn}étion $40.00 $4,500.00 1120 AB $45 13%
INCORPORATED
THE
CB-4013-2012 |Alterations  |499 POLAND  |remodel 07/06/2012  |MCM ASSOCIATES |browns hill $440.00 $60,000.00 | 10000 CA $445 1%
LLC Construction
CB-3949-2012 |New 123 RODMAN | emorary offices 1 - 07/20/2012  |Savage Services |schiavi Homes | $1,163.00 |  $15,000.00 2688 CA $1,168 0%
28'X68' & 1 - 1456
CB-4106-2012 |Alterations |67 MILL minor renovation of 07/20/2012 | Mark Pontbriand |08 Pro $24.00 $500.00 2220 CA $29 21%
existing space per plan Builders
CB-4107-2012 |Alterations |20 TEMPLE __|building a porch 07/20/2012 | Marcel Robert $23.00 $350.00 21 CA $28 22%
remove portion of old
porch and repair
CB-4070-2012 |Alterations 124 GOFF portions of the porch 07/25/2012 Yasser Alsudany home works $23.00 $400.00 36 CA $28 22%
44"x44" landing with
stairs
. 139 Replacing 2nd floor .
CB-4141-2012 07/25/2012 23.00 300.00 0 CA 2 22%
Alterations bl EASANT porch scott winchell $ $ $28 b
The Child Heath | M- MORIN
CB-4094-2012 |Alterations |24 FALCON  |renovations 07/2612012 | - ENTERPRISE |  $370.00 $50,000.00 3000 CA $375 1%
S INC
CB-4175-2012 |Alterations  |120 COURT  |Patial instalation inthe | o0 1, |Court Street Baptist |, ;o 50phcton|  $314.00 | $19,505.00 0 CcA $319 2%
education wing - 3 walls Church
CB-4056-2012 |Alterations  |123 RODMAN |Sndle level office 08/06/2012 |Savage Services | A POUSSA | 6512000 | $300,00000 | 5640 cA $2,125 0%
renovations construction
CB-4166-2012 |Alterations  |809 CENTER | emodeling inside and 08/06/2012  |209 Center Street,  |RDB $1770.00 | $250,000.00 4800 CA $1,775 0%
out LLC Construction
CB-4173-2012 |Addition 49 SPRING 223:;3";: ice to create 08/07/2012  |City of Auburn DS Builders $62.00 $5,000.00 140 CA $67 8%
CB-4193-2012 |Alterations |33 OMNI remodel building and 08/15/2012 | /ellness Connection | Gendron & $6320.00 | $900,000.00 | 20240 CA $6,325 0%
build electrical room of Maine Gendron
. Changing window to ANDROSCOGGIN |JOSH
CB-4208-2012 |Al 236 STETSON 08/15/2012 55.00 5,000.00 320 CA 60 9%
ferations 1236 STETSON | 4o HOME HEALTH _ |BOURQUE $ $ $ °
CB-4269-2012 |Alterations  |550 CENTER  |/enovation to exsiting 08/22/2012 | Auburn Plaza, Inc |EMY $72000 | $100,000.00 0 CcA $725 1%
shops Corporation
CB-4272-2012 |Alterations |18 Plummer | cPIrs due tofire and 08/22/2012  |Aubum Mall Ky $1903.00 | $269,000.00 0 CcA $1,908 0%
water damage Apartments Construction
CB-4277-2012 |Alterations 35 VERNON |renovating fire escape. 08/23/2012 Libbey Douglas Jamie dennis $24.00 $500.00 0 CA $29 21%
Foundation 55x140 foundation only EAST AUBURN
CB-4278-2012 560 PARK a 08/23/2012 195.00 35,000.00 7700 CA 200 3%
Only for addition BAPTIST CHURCH $ $ $ °

W:\Eric\Fees\2013\FY13 Building Permit Fees Collected using Current & Proposed Fee Schedule




FY13 Commercial Fees Collected
Current vs Proposed Fee Schedule

Permit s . Contact: Estimated Cost Percent
Number Work Class |Address Description Issue Date Contact: Owner Contractor Fee Total of Construction Sq Ft Code New Fee Increase
CB-4380-2012 | Alterations |31couRT |t floor office 09/19/2012 |31 Court St $1286.64 | $180,377.00 | 4300 CA $1,292 0%
renovations Associates
replacing rotting wood GFI Auburn Plaza 133 Pearl St
CB-4395-2012 | Alterations |730 CENTER P 9 - g 09/21/2012 Boston, MA $41.00 $3,000.00 2000 CA $46 12%
front of building Realty LLC, C/O GIE 02110
- . 133 Pearl St
CB-4304-2012 | Addition |730 CENTER |Dullding  handicap ooi21/2012  |CHIAUBUMPIaza 1o VA $38.00 $1,700.00 60 cA $43 13%
ramp Realty LLC, C/O GIE
02110
2- 42"x42" landing and 73 Winter St
CB-4419-2012 Addition |73 WINTER stairs 9 09/24/2012 Philip Boisvert Auburn, ME $35.00 $2,500.00 49 CA $40 14%
04210
. . J.F. MURPHY
CB-4325-2012 | Alterations |415 RODMAN |renovations 09/26/2012 HOMES $265.00 $35,000.00 0 CA $270 2%
: Benchmark
CB-4458-2012 | Alterations | or TORNER |Tenantfitoutof Aspen | 45312915 | Nobility LLC Contracting | $848.00 | $118,285.00 0 CcA $853 1%
ST Dental space .
Corporation
Extend outdoor . .
CB-4469-2012 | Alterations | Ro" enclosure over air cooled|  10/05/2012  |Strainrite Tim W Gilbert,| ¢33 0 $2,500.00 0 cA $43 13%
FLIGHT INC
AJC condensors
CB-4495-2012 | Alterations 4H?AMPSHIRE insulate exterior walls 10/11/2012 Smith Family Steve Martelli $48.00 $4,000.00 816 CA $53 10%
CB-4471-2012 | Alterations |60 SUMMER |RePlacementof existing | /155015 | ity of Auburn Bios $75.00 $7,800.00 0 cA $80 7%
deck Environments
CB4515-2012 | Addition |12 HIGHLAND |PeCk and stairs to 2nd 10/16/2012  |Gerard Bechard ~ |/ternative $60.00 $8,500.00 133 CA $65 8%
and 3rd floor Builders
CB-4507-2012 | Alterations 1194 CENTER |New roof (Peak) 10/26/2012 Corg LLC Dave Corcoran $160.00 $20,000.00 0 CA $165 3%
CB-4565-2012 | Alterations |55 SUMMER |16 x 16 Lean-to 10/29/2012 Virginia Morin $23.00 $400.00 256 CA $28 22%
CB-4101-2012| Alterations |741 BROAD ;‘e'\\l've‘évo‘é"r'”dows and 1 19/06/2012  |John McLean $31.00 | $1,500.00 0 CA $36 16%
HEBERT
CB-4585-2012| Alterations 178 COURT |3rd floor renovations 11/19/2012  |First State Investors|CONSTRUC | $2470.00 | $350,000.00 4500 CA $2,475 0%
TION LLC
1250 Graphic Central Maine Benchmark
CB-4525-2012| Alterations TURNER Communications wing|  11/20/2012 |Community Contracting $4192.00 | $595,900.00 11800 CA $4,197 0%
Renovations - per plan College Corporation
_ |280 poLAND |Office building .
CB-4637-2012| Addition SPRING addition and 11/27/2012  |Pine Tree LLC $750.00 $4,000.00 2290 CA $755 1%
renovation
Replacing 7 window Androscoggin HEBERT
CB-4665-2012| Alterations |2 TURNER pracing 11/28/2012 ggin CONSTRUC | $782.65 | $109,000.00 0 CA $788 1%
units County Building TION LLC
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FY13 Commercial Fees Collected
Current vs Proposed Fee Schedule

Inc

Permit s . Contact: Estimated Cost Percent
Number Work Class |Address Description Issue Date Contact: Owner Contractor Fee Total of Construction Sq Ft Code New Fee Increase
1813 .
. . . Cobalt Properties,
CB-4586-2012| Alterations |WASHINGTO |Interior renovations 11/30/2012 LLC Gaftek, LLC | $1059.50 | $148,500.00 1692 CA $1,065 0%
N
Tenant fit up for hair North Shore
CB-4713-2012| Alterations |600 CENTER salon P 01/08/2013  |DOE Family Trust |Construction | $545.00 $75,000.00 2045 CA $550 1%
Inc.
CB-4734-2013| Alterations |50 CENTER |/emodel ofaclothing |, ,15/513 | Aubum Plaza, Inc | TBD $980.00 | $137,100.00 | 4708 | CA $985 1%
store tenant finish
CB-4736-2013| Alterations 301 MAIN | IMerior fitup for 01/15/2013  |Merooper LLC $34.00 | $2,000.00 0 CA $39 15%
pizza/deli shop
99 Above and
CB-4682-2012| Alterations |DANVILLE |2 interior walls 01/16/2013 |\WMTW Tv $80.00 $8,500.00 244 CA $85 6%
Beyond, LLC
CORNER
CB-4766-2013 Alterations |550 CENTER |/cmodel for Joe Fresh |1 /35013 | Auburn Plaza, inc | &Mt $90.00 | $10,000.00 80 CA $95 6%
line new 8x10 display Advisors
convert space to Corporate
CB-4770-2013| Alterations |990 CENTER |private office, add 01/23/2013  |Emerson Toyota  |Const./ Ryan | $160.00 $20,000.00 0 CA $165 3%
bathroom Herrick
600 Center Street STE L&D
CB-4764-2013| Alterations |600 CENTER |#7 Remodel for Sears 01/30/2013  |DOE Family Trust Builders $454.00 $62,000.00 0 CA $459 1%
Hometown Stores
residential home being G.M. Morin
CB-4767-2013| Alterations |862 MINOT |renovated into a dr's 01/30/2013  |Paul Morin Enterprises, $143.00 $17,500.00 0 CA $148 3%
office Inc.
Garage door GFI Auburn Plaza \FC\I/?%LSIE(??,;"\S(
CB-4782-2013 Alterations 730 CENTER |12 01/30/2013  |Realty LLC, C/O $33.00 $1,800.00 2500 CA $38 15%
instalation GIE MAINTANC
E
Tenant fitout in an Ouellet
CB-4780-2013| Alterations |49 OMNI exsisting warehouse- 02/06/2013  |Edward Chapman Associates $1,364.00 | $192,000.00 800 CA $1,369 0%
clean rooms
CB-4815-2013 Alterations 229 CENTER |Bathroom renovations| 02/07/2013 |- Do Rancourt KL $79.00 |  $8,400.00 0 CA $84 6%
Realty Construction
CB-4814-2013| Alterations |14 MILLETT |Bathroom renovations 02/07/2013  |Future Exchange Elc;nstruction $79.00 $8,400.00 0 CA $84 6%
385 Interior renovations in Northeaster Biskup
- - i i 0,
CB-4775-2013| Alterations RODMAN units 1 and 2 02/11/2013 Graphic Supply Construction, | $479.00 $65,440.00 30000 CA $484 1%
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FY13 Commercial Fees Collected
Current vs Proposed Fee Schedule

Permit s . Contact: Estimated Cost Percent
Number Work Class |Address Description Issue Date Contact: Owner Contractor Fee Total of Construction Sq Ft Code New Fee Increase
Mike Smith
CB-4845-2013 Alterations |1524 MINOT |Remodel office and 02/13/2013 | BurroW MinotLLC building and | ¢, 5, $3,000.00 | 675 CA $46 12%
move bathroom door c/o Phil OConnor |remodeling
inc
CB-4873-2013| Alterations |490 COURT |>WaP eXisting antenas | 5550013 | pavid Peitersen | SPECUaM $12500 | $15,000.00 0 CcA $130 4%
on telecom tower Wireless
CB-4823-2013 Addition |245 CENTER |Build out 02/22/2013  |Florist Mall E(I)Dnitruction $416.00 $40,000.00 1320 CA $421 1%
1813 .
L . . Cobalt Properties,
CB-4587-2012| Addition |WASHINGTO | Addition to the Irving 02/22/2013 LLC Gaftek, LLC | $527.70 $301,500.00 1692 CA $533 1%
N
DEMO-4073-20|Commercial 301 MAIN | Remove existing 07/13/2012  |Roopers L.P.Poirier & - 4151 00 $13,000.00 | 2016 | DEMO | $121 0%
redemption Building Son, Inc.
asbestos abatement and CEI Housing Inc / Benchmark
DEMO-4042-20|Commercial 261 MAIN demolition 07/16/2012  |C/O Coastal Contracting $386.00 $35,000.00 8800 DEMO $386 0%
Enterprises, Inc Corporation
DEMO-4258-201) Commercial 272 MAIN demo building 09/07/2012 Riverpark Associates $338.70 $0.00 6435 DEMO $339 0%
PEMO-4257-201| Commercial |268 MAIN Demolition to building 09/07/2012 Riverpark Associates $135.60 $0.00 2780 DEMO $136 0%
DEMO-4259-201) Commercial |282 Main demo building 09/07/2012 Riverpark Associates $456.40 $0.00 12320 DEMO $456 0%
Shaw
EMO-4835-20] Commercial [2879 HOTEL |Demo at Tambrands | 02/07/2013 | Tambrands E;‘:;fi ion | 512250 | $3500000 | 2125 | DEMO | $123 0%
Inc.
MF-4110-2012 |New 261 Main St 5 Townhouse Units 8/2/2012 $1,620 $820,000 6400 Multi-Fam $1,945 20%
MF-4150-2012 |New 272 Main St 22 Unit Multi-Family 8/7/2012 $6,397 $2,935,000 25509 | Multi-Fam | $7,678 20%
Building only for Panera
: y Bread see permit Northeast o
CB-3947-2012 |New 759 Turner number CB-3842-2012 07/02/2012 Equipment $1,250.00 $555,000.00 4100 NC $1,460 17%
for foundation permit
. LANDRY
new commercial .
CB-4006-2012 |New 836 CENTER o L 07/16/2012 Central Maine CU CONSTRUCTI| $984.80 $854,000.00 3216 NC $1,151 17%
building credit union ON
CB-4127-2012 |Foundation l7q, g, NeW foundation for 07/26/2012 | Nobility LLC Northeast $235.00 $43,00000 | 7124 NC $240 2%
Only Aspen Dental Equipment
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FY13 Commercial Fees Collected
Current vs Proposed Fee Schedule

Permit s . Contact: Estimated Cost Percent
Number Work Class |Address Description Issue Date Contact: Owner Contractor Fee Total of Construction Sq Ft Code New Fee Increase
new building for Aspen
CB-4128-2012 |New 791 Tumer | Domal (See # CBA127- 1 og559015 | Nobility LLC Northeast $2158.00 | $469,000.00 | 7124 NC | $2518 17%
2012 for Foundation Equipment
Only Permit)
CB-4196-2012 g‘;‘:cdat'o” 2879 HOTEL  |building foundation 08/07/2012 | Tambrands g'OAR'\LBRO $3505.00 | $697,000.00 | 51738 NC $3,510 0%
28x40 storage building EAST AUBURN McNelly
CB-3974-2012 08/23/2012 356.00 20,000.00 1120 NC 9
New 560 PARK FOUNDATION ONLY BAPTIST CHURCH |Construction $ $ $417 17
Construct building
CB-4339-2012 | Addition |2879 HOTEL |addition 113" 09/28/2012  |Tambrands $15541.00 | $6,000,000.00 51736 NC $18,133 17%
9"x454'x10"
$70330.74 $76,153
Difference | $5,822
Commercial Increase 5822
Residential Increase 1205
Combined Increase $7,027
Year end projected Total It $10,541.18

W:\Eric\Fees\2013\FY13 Building Permit Fees Collected using Current & Proposed Fee Schedule




FY13 Residential Fees Collected
Current vs Proposed Fee Schedule

. L. Contractor Estimated Cost New Fee
—_ —_— 0,
Permit Number | Work Class |Address Description Issue Date |Owner Name Name Fee Total of Construction SqFt |CODE Proposed % Increase
SFD-4461-2012| New |8 DOLORES 22 Z:rgg':e’“p'ex &attached 26X | 10510015 | Andrea Whittier  |Lynndell, Inc | $677.00 |  $227,000.00 3128 | 2-fam |  $807 19%
Accessory S
SFD-4347-2012 Structures 144 EASTMAN 20x24 personal storage shed 09/17/2012 |Tom Giberti $44.00 $2,500.00 480 AB $59 33%
Accessor Post
SFD-4459-2012 Structurez 45 ALDERWOOD 12 x 20 shed 10/05/2012 |Roger Bergeron  |Woodworking, |  $32.00 $7,000.00 240 AB $42 31%
Inc
SFD-4530-2012 | Accessory |27 STEVENSMILL |y iy ine new shed 10/22/2012 |Bert Cote $32.00 $1,400.00 224 AB $41 27%
Structures |[PARK
Accessory .

SFD-4489-2012 Structures 775 North River storage shed 10/30/2012 ted dunn $112.00 $1,100.00 1840 AB $154 37%
PDEMO-4021-2014 Residential |39 PAUL demolition of burn house 07/05/2012 |Richard Desjardens Cv'a”;ghzc $107.00 $6,400.00 1336 |DEMO| $107 0%
PDEMO-4183-201Z Residential |48 GAMAGE demo 11x17 garage 08/03/2012 |Elizabeth Gondek $27.00 $127.00 187 |DEMO| $27 0%
PDEMO-4203-2017 Residential [300 TURNER demo barn 08/09/2012 |James Short gg';‘gfiion $27.00 $2,000.00 793 |DEMO|  $27 0%
DEMO-4276-2017 Residential |1553 RIVERSIDE demo a old barn 08/23/2012 |Bell Farms $27.00 $1,000.00 800 DEMO $27 0%
DEMO-4577-2017 Residential |37 GARFIELD demo garage 10/31/2012 |Christina Bartlett  |ab Smith $27.00 $6,500.00 456 DEMO $27 0%

i . . . . Helms Bros.,
DEMO-4856-2017 Residential {116 POWNAL Demo of a mobile home 02/19/2013 |Kurtis Bucher Inc $27.00 $500.00 980 DEMO $27 0%
DEMO-4880-2017 Residential |17 FAIRMOUNT Demo of old barn 02/25/2013 |JW Properties $27.00 $600.00 660 DEMO $27 0%
SFD-4038-2012 | Alterations |28 WEST replacing deck, window, roof | 07/20/2012 |John Diaz $45.00 $5,000.00 250 | DK | $50 11%

DARTMOUTH placing deck, ‘ ' A

Accessor AMERICAN

SFD-4156-2012 Structure)s/ 66 CONANT building rear deck with stairs 07/30/2012 |Dorothy Murray MODERNIZI $50.00 $4,000.00 300 DK $50 0%
NG
SFD-4157-2012 | ACEESSOY o5 couRT Approx 10 x 12 attached deck | 07/30/2012 | K€Y & Keith $26.00 $1,500.00 120 DK $33 28%
Structures Plummer

SFD-4155-2012 | Addition |51 CONSTELLATION |adding deck with roof 7x15 08/01/2012 |Robert Mcleod gﬁﬁ d"efbbe $43.00 $5,000.00 105 DK $51 19%
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FY13 Residential Fees Collected
Current vs Proposed Fee Schedule

. L. Contractor Estimated Cost New Fee
—_ —_— 0,

Permit Number | Work Class |Address Description Issue Date |Owner Name Name Fee Total of Construction SqFt |CODE Proposed % Increase
Accessory . . .

SFD-4185-2012 Structures 279 OAK HILL adding a pool deck 08/07/2012 |Evan Saucier Justin pelkey $56.00 $3,000.00 719 DK $75 35%

SFD-4238-2012 /;‘;E‘ZSIZ‘:?S’ 43 CHARTER Construct 20x24 deck 08/17/2012 |Robert Rivas $44.00 $3,000.00 480 DK $59 33%

SFD-4308-2012 /;‘;E‘ZSIZ‘:?S’ 10 HASKELL 1020 deck 09/06/2012 |Clara Yim Anneperron | $30.00 $900.00 200 DK $39 30%

SFD-4323-2012 /;‘;E‘ZSIZ‘:?S’ 54 FULTON 12 x 14 attached deck 09/17/2012 |Nicholas Smith $29.00 $2,000.00 168 DK $37 21%
Accessory . .

SFD-4580-2012 | ¢ * Y 1265 MANLEY replacing deck 11/06/2012 |Richard Burke $31.00 $2,000.00 204 DK $39 2%

SFD-4590-2012 | Alterations |97 BROAD rebuilding deck 11/06/2012 [JACKLIN INC___ |andrew hoyt | $20.00 $100.00 800 DK $25 25%

SFD-4545-2012 | Alterations |37 COOK replace exsisting 6x26 deck 11/06/2012 |Jonathan Grant gloohnnstsruction $49.00 $5,800.00 156 DK $54 10%
Accessory L

SFD-4627-2012 | o0 185 VICKERY new deck 11/19/2012 |Theberge painting $28.00 $500.00 144 DK $35 25%
Accessory .

SFD-4557-2012 Structures 164 BENNETT 10 x 10 deck extension 11/19/2012 |Rhyanna Larose James Hart $25.00 $3,500.00 100 DK $32 28%
Accessory .

SFD-3002-2012 | "0 |35 SNOW 24 x 36 detached garage 07/06/2012 |Judith Turmenne $64.00 $18,000.00 864 GA $85 34%

SFD-4057-2012| New |92 NORTHERN building Garage 07/18/2012 |Byron Peters $94.00 $7,000.00 352 GA | 3113 20%

SFD-4289-2012 | ACCESO |65 gEECH HILL Construct 2 story, 3 car garage | 08/28/2012 |Lucien Mathieu | &€ $108.00 |  $40,000.00 1560 | GA | $134 24%
Structures construction

SFD-4337-2012 | Addition |289 SUNDERLAND  |28x24 garage 09/17/2012 | Mike Rodrigue :r,%e)éiﬁﬁsgsors $162.00 |  $22,500.00 672 GA | $193 19%

SFD-4416-2012 | Addition |49 PORTLAND building a pole barn garage 09/26/2012 ite‘;%r(‘;”y& Gloria $162.00 |  $7,000.00 672 GA | $193 19%

SFD-4427-2012 | Addition |1180 POWNAL Garage/ pad 10/05/2012  |john Edmiston $356.00 |  $50,000.00 1600 | GA | $425 19%

SFD-4383-2012 | ACCESSOY 156 NORTH AUBURN | PUilding @ 24x30 detatched 10/05/2012 |Michael Ranucci  |peter Swan $56.00 $44,000.00 720 GA $75 35%
Structures garage

SFD-4401-2012 | Addition |38 TAYWOOD Breezeway and garage addition 10/12/2012 |Lisa Toussaint TBD $464.00 $100,000.00 2112 GA $553 19%
Accessory

SFD-4603-2012 Structures 100 ROYAL RIVER  |23x28 garage 11/08/2012 |Kenneth Bellefleur $53.00 $10,000.00 644 GA $70 32%

SFD-4318-2012 |Addition |38 MARY CARROLL |Construct 11-6"x 36 attached | 15,171,015 |gRIAN GENEST $214.00 | $5,000.00 414 GA | $129 -40%

garage
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FY13 Residential Fees Collected

Current vs Proposed Fee Schedule

. . Contractor Estimated Cost New Fee
—_ —_—— 0,
Permit Number | Work Class |Address Description Issue Date |Owner Name Name Fee Total of Construction SqFt |CODE Proposed % Increase
Palmer
SFD-4136-2012 New 530 COURT building new SFD Modular 08/07/2012 |Steven Dunn Development $541.00 $240,000.00 2478 NR $645 19%
Corp
HENRY'S
SFD-4452-2012 |  New  |626 Old Danville new ranch modular home on full} 5515 FACTORY | 433700 | $180,000.00 1507 | NR | $402 19%
foundation BUILT
HOMES
SFD-4417-2012 New 118 GILL building new house 10/02/2012 |Philip Theberge 'FI"E:tl)zrqe $217.00 $50,000.00 936 NR $259 19%
. L LP Poirier &
SFD-4538-2012 | Mobile Home |44 Chicoine Set up lot for new moble home 10/29/2012 Son. Inc $122.00 $81,500.00 728 NR $134 10%
2838 Single family colonial Blue Horizon Fortin
SFD-4677-2012 |New 24 GREENFIELD 9 y ’ 12/04/2012 Construction $628.00 $232,000.00 2840 NR $735 17%
24x26 garage and 5x11 deck Development Inc
SFD-4765-2013 New 187 HICKORY Foundation only 01/16/2013 |B & M Developers gj;ell\gpers $20.00 $15,000.00 1600 NR $25 25%
SP-4026-2012 | APOV€ 1579 OAK HILL installing an above ground pool | 07/05/2012 |Evan Saucier Premier Pools | 46,00 $15,400.00 594 PL $35 -13%
Ground and Spa
. I . Premier Pools
SP-4114-2012 In Ground 897 RIVERSIDE installing in ground pool 14x28 | 07/23/2012 |David Caron Jr and Spa $75.00 $23,000.00 392 PL $80 7%
Accessory .
SFD-4503-2012 Structures 126 WHITNEY exterior ramp 10/15/2012 |Adam Dow $24.00 $1,500.00 80 RA $31 28%
SFD-4377-2012 | 2SSO 1108 paviS Installing a modular ramp for | - /0715015 | Garrett Parke Steve Parke $23.00 $1,700.00 54 RA $29 25%
Structures wheelchair accessibility
SFD-4371-2012 | ACCESSOY 149 poRT) AND Add on to lean-to (horse run-in) |- 4q/1¢57, | Stephen & Gloria $32.00 $2,000.00 240 RA $42 31%
Structures pole barn Peabody
SFD-4035-2012 | 2SSO a5 BROAD Adding ramp to access front 07/06/2012 |Jimmy Pleau $22.00 $3,000.00 40 RA $28 26%
Structures door
Accessory . . .
SFD-4504-2012 Structures 68 JAMES staircase with 4x4 landing 10/12/2012 |Raymond Lebrun  |Shawn lowell $24.00 $3,000.00 80 RA $31 28%
SFD-4028-2012 | Addition |228 COOK 1/2 bath addition 07/05/2012 |Scott Eaton $25.00 $1,000.00 21 RA $30 21%
SFD-4131-2012 | Addition |559 BEECH HILL | Pulding addition to garage 07/27/2012 | Deborah Goding $81.00 $1,000.00 288 RA $97 20%
12x24 for camper staorage
SFD-4192-2012 | Addition |300 TURNER making a larger kitchen 08/13/2012 |James Short $31.00 $2,000.00 48 RA $37 19%
SFD-4079-2012 | Addition |67 WEBSTER adding bedrooms to Apartment | 07/20/2012 |Gary Boilard E/:Slet?g;my $104.00 $3,000.00 400 RA | $125 20%
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FY13 Residential Fees Collected

Current vs Proposed Fee Schedule

. L. Contractor Estimated Cost New Fee
—_ —_— e 0,
Permit Number | Work Class |Address Description Issue Date |Owner Name Name Fee Total of Construction SqFt |CODE Proposed % Increase

; b ErEn " My Uncles

SFD-4055-2012 | Addition |115 GAMAGE ;e";f‘)‘i'cr:]g poreh with 85" X 24~ | 4g/06/2012 | Joanne Pardue Construction | $48.00 $3,000.00 132 RA | $58 21%

Comn

SFD-4437-2012 | Addition |530 TURNER lean to - carport - see conditions | 10/17/2012 |Mark Blais $162.00 $4,800.00 672 RA $193 19%

SFD-4578-2012 | Addition |76 CREST ;‘;3\‘: ;eopr'carfeme”t and building 14 1/06/2012 | 3on Lapoint ryan corp $162.00 |  $5,000.00 672 RA | $193 19%

SFD-4167-2012 | Addition |99 LAKE new porch front and back 08/01/2012 |Peter Flanders emery builders |  $92.00 $10,000.00 342 RA $111 20%

SFD-4466-2012 | Addition |29 SIMPSONS BEACH |838 Sd ft addition to existing 10/12/2012 |SCven & Amy - |Peter Fleming | 10, ) | g17500,00 638 RA | $185 20%
garage Morse Carpentry

SFD-4134-2012 | Addition |25 VALVIEW zgfr:”g Master bedroom and 09/14/2012 | David Washburn $182.00 |  $63,000.00 768 RA | $217 19%

SFD-4132-2012 | Alterations |900 NORTH RIVER  |[screening in porch 07/24/2012 |Michael Houlihan $20.00 $1,000.00 180 RA $25 25%

SFD-4084-2012 | Alterations [97 NINTH framing walls in basement 07/20/2012 |Melissa Simao $20.00 $1,500.00 1440 RA $25 25%

SFD-4785-2013 | Alterations |201 CHICOINE Li‘;f;':ft carrying beams in 01/25/2013 |Nancy Bard GH builders | $25.00 $2,500.00 1296 | RA $30 20%

SFD-4857-2013 | Alterations |657 COURT Remodel basement and convert | ;0515013 | patricia Armotd |+t C2! $20.00 $2,500.00 0 RA $25 25%
to single family home Handyman

SFD-4317-2012 | Alterations [268 SOUTH MAIN replacing exsisting Porch 09/05/2012 |PETER BERNARD $40.00 $4,000.00 114 RA $45 13%

SFD-4264-2012 | Alterations |37 WEBSTER replacing deck Lst and 2nd floor | 08/23/2012 |Michael Babin 5\70"(? dev?/zrks $69.00 $9,720.00 408 RA $74 7%

SFD-4334-2012 | Alterations |21 JONES remove bathroom window and |~ /5615015 || ori perkins $70.00 |  $10,000.00 750 RA $75 7%

change the size
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FY13 Residential Fees Collected
Current vs Proposed Fee Schedule

. . Contractor Estimated Cost New Fee
—_ —_— 0,
Permit Number | Work Class |Address Description Issue Date |Owner Name Name Fee Total of Construction SqFt |CODE Proposed % Increase
SFD-4096-2012 | Alterations |604 MINOT g)éfys'” around garage and 07/20/2012 |Pamela Le Gary LaPrell | $83.00 $12,500.00 0 RA $88 6%
SFD-4165-2012 | Alterations |112 EAST BATES Qﬁg{gﬁaﬁ,ﬁm"y homeintoa | og/011012  |Daniel Couture $120.00 |  $20,000.00 2200 | RA | $125 4%
rep>airing existing foundation SR GENERAL
SFD-4297-2012 | Alterations |16 ALBISTON walls 09/19/2012 |Rita Myrick CONTRACTO| $120.00 $20,000.00 0 RA $125 4%
RS
. . - . Steven & Amy .
SFD-4741-2013 | Alterations |29 SIMPSONS BEACH |Alterations to existing kitchen 01/16/2013 Morse Nelson Broski | $140.00 $24,000.00 0 RA $145 4%
SFD-4482-2012 | Alterations |79 ORCHARD demo walls on garage new 10/152012 |Laura Charloff |0 $14500 |  $25,000.00 650 RA | $150 3%
footer and floor rebuild Construction
SFD-4839-2013 | Alterations |207 SOUTH MAIN | xemodel basement- convert 21, ) 3/, 5 - Christopher GH builders | $160.00 |  $27,800.00 2688 | RA | $165 3%
family to single family home Bouchard
SFD-4285-2012 | Alterations |376 LAKE L‘;"chr':g corner of foundation | 46/57/2012  |Lorna Hansen Mark caron $170.00 |  $30,000.00 0 RA | $175 3%
Rebuild select walls & roof per BLUE
SFD-2358-2011 | Alterations |161 CHICOINE plan and add 20.5 x 22' garage 08/02/2012 |Mike Girardin HORIZON $220.00 $40,000.00 0 RA $225 2%
and 8.5'x9' foyer
Viking
SFD-4463-2012 | Alterations (116 SUMMER Fire rehab 10/04/2012 |Clifford Griffin Jr |Restoration, $395.00 $75,000.00 0 RA $400 1%
LLC
Repair and renovation of house V & G Home
SFD-4072-2012 | Alterations |19 BRAMBLEWOOD |hit by lightning renovating 07/27/2012 |Walter Meuse IMDrovements $770.00 $150,000.00 1912 RA $775 1%
inside of house P
TOTALS: 9,108 $10,313 13%
Differenc  $1,205
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BUILDING PERMIT FEE SCHEDULE

In accordance with the provisions of the Code of Ordinances of the City of Auburn, the City
Council hereby establishes the following fees:

Single Family
New construction/Additions
Accessory Structure
Renovation < $2,500
Renovation > $2,500
Multi-family
New Construction/Additions
Renovations
Mobile Home
New or Used
Additions
Commercial
New Construction
Renovation

Swimming Pools

Above Ground Swimming Pool

In-ground Swimming Pool
All Structures
Fences

Underground Storage Tank
Moving Building
Driveways
Foundation Only
Change of Use
Certificate of Occupancy
Signs

Demolition

$20-25 base + $0.2425 sf

$20-25 base + $0.05-07 sf

$2025

$20-25 base + $5.00 per $1,000 value

$2025 base + $0.25-30 sf
$20-25 base + $5.00 per $1,000 value

$20-25 base + $0.14-15 sf
$20-25 base + $0.21-25 sf

$20-25 base + $0.30-35 sf (per floor)
$20-25 base + $7.00 per $1,000 value

$2035
$75-80_

$2025

$32-50 (first tank) + $11-15 (additional
tanks)

$100

$2125

$20-25 base + $5.00 per $1,000 value
$3240

Included in Permit ($260 penalty)
$25 base + $0.50 sf

Interior demolition not in conjunction witha $50

construction project

Updated 6/18/2013 1



BUILDING PERMIT FEE SCHEDULE

Less than 1,000 sf $27

Greater than 1,000 sfand less than 5,000 sf $80 + $0.02 sf

Greater than 5,000 sf $210 + $0.02 sf
Belated Fee

The customary permit fee shall double where work commences prior to the issuance of the
appropriate permits.

Building Permit Fee Reimbursement Policy

In the event that the recipient of a building permit does not undertake any of the building
activity associated with a given permit, he/she may submit a written request to the Director of
Planning and Permitting for the reimbursement of the permit fee paid for said permit. If the
request for reimbursement is made within six months of the issuance of said permit, and if no
work associated with said permit was commenced, 75% of the permit fee will be reimbursed.
The City shall retain 25% of the permit fee to provide compensation for the costs associated
with issuance of said permit and to process reimbursement.

Note: sf - square feet






To:

From:

Re:

Date:

City of Auburn, Maine

“Maine’s City of Opportunity”

Office of Planning & Permitting

Honorable Mayor and City Council

Eric J. Cousens, Director of Planning and ' Permitting

Delegated Review Fees

June 25, 2013
Given current fiscal concerns and budgets | would like the Council to consider updating the Delegated
Review Fees to lessen the burden on taxpayers that are not directly using the review services. Below
is a comparison on State Delegated Review Fees for you to consider. We charge a flat $1000 for the
delegated permit fee here in Auburn whether you require one or all three state delegated permits.
Delegated review fees generally only apply to larger projects and | think we could increase revenues
and gain a more understandable advertising tool for how we compare to the rest of the State. | am
not advocating for an increase to match State fees as this is an important incentive to do business
here in Auburn.

| look forward to discussion the options on July 1, 2013.

Development Example : State Delegated Review Fees for New Warehouse or Medical Office

Impervious Area Processing Fee | Licensing Fee Total Cost
Site Location of 3.5 Acres $5875 $2,937 $8812
Development
Maine DOT Traffic 105 Passenger $1500 Additional $1500-2500
Movement Permit Car Trips Review if
(TMP) needed: $1000
State Fee Total for the same project if Auburn did not have delegated review | $10,312-511,312

Subdivision Example
State Fee Total for the same project if Auburn did not have delegated review authority:

Affordable Housing (28 lots) $5532-56532
General Housing with City Water & Sewer (28 lots) $15866-516,866
General Housing without City Water & Sewer (28 lots) $21,996-22,996
Commercial Subdivision (28 lots) $39,300-540,300
Commercial Subdivision (8 lots) $12,300-513,300

60 Court Street e Suite 104 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated e (207) 333-6623 Fax
www.auburnmaine.gov



City Council

Workshop Information Sheet City of Auburn

s Council Workshop Date: July 1, 2013 Item C
Skw//  Author:  Clinton Deschene, City Manager

Item(s) checked below represent the subject matter related to this workshop item.

[CJComprehensive Plan [ JWork Plan [X]Budget [ ]JOrdinance/Charter [ ]Other Business* [JCouncil Goals**

**|f Council Goals please specify type:  []Safety [ ]Economic Development  []Citizen Engagement

Subject: Adopting the School Budget for FY2014

Information: The School Budget Validation Election that did not pass on June 11, 2013 put us in a position that
requires the City to review the proposed 2™ School Budget. Once you have reviewed the budget you will need
to consider forwarding it to the Auburn voters for final approval.

Financial: With approval the overall City budget, including municipal and county budgets, will have a 20.70
mil rate based on a 2,006,545,827 overall valuation.

Action Requested at this Meeting: Potential approval by City Council to proceed.

Previous Meetings and History:

Attachments:

Memo from Katy Grondin, Superintendant
Notice of Amounts

Order 51-07012013

*Agenda items are not limited to these categories.
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June 26, 2013

Budget Memo

To: Clint Deschene, City Manager, Mayor Jonathan Labonte, Councilor Crowley, Councilor Gerry,
Councilor Hayes, Councilor Walker, Councilor Lafontaine, Councilor Shea

From: Katy Grondin, Superintendent of Schools

The recently passed state law, LD677, requires schools not meeting Essential Program and Services (EPS)
to increase the local contribution to education by 33% of the amount under EPS beginning in FY15
budget with school districts needing to be at 100% by FY18. That will mean an additional $733,714 over
the currently proposed budget each year for three years. The current law specifies that a community that
underfunds education shall be penalized $2 of state subsidy for every $1 under that EPS requirement.
This translates to a loss of $1,467,429 in state dollars for FY15 if the 33% increase is not met.

The School Committee’s first budget that the council passed on to referendum represented a $0.85
increase to the mill rate. The budget was an attempt to raise the local contribution by 33% and it failed
the public vote.

The School Committee’s revised budget reduces the mill rate from $0.87 (based on the new city assessed
value) to $0.37. The following information is important for you to know as you consider the approval of
the school budget:

e The School Committee approved $874,830 in reductions to the school budget. Some of those
reductions included an elementary librarian, Auburn Middle School secretary, a special education
teacher at Edward Little High School and supplies for instructional and maintenance needs.

e Due to the state budget’s anticipated approval, the school department is anticipating additional
revenue. There is not a definitive number at this time, however the School Committee approved
adding $300,000 to the state subsidy line. If there is additional revenue beyond $300,000, it will
be set-aside to be used for a possible curtailment during the school year. This year, we
experienced a $210,000 curtailment.

e Due to increasing the state subsidy line, the school committee reduced the Local General
Appropriation Allocation by an additional $129,685 on top of the $874,830. The remaining
additional state funds of $170,315 will be used to pay for the School Resource Officers’
contracted time with the school department. The cost of the School Resource Officers contributes
towards the EPS local contribution to education.

e The cost of the School Resource Officers represents $0.085 of the $0.37 mill rate for
education.

e The total school budget is $37,673,763 and the Total Local is $16,104,470.

e This school budget does not begin to fill in the gap towards the expected local contribution to
Essential Program and Services (EPS-funding model for education). There remains a gap that will
need to be met over the next three years.

The school committee recognizes that the community is not ready to start to fill the gap towards EPS and
wants to limit an increase to property taxes. The school committee reduced its budget, agreed to the cost
shift of the School Resource Officers and allocated additional state revenue to reduce the mill rate to
lessen the tax burden on its citizens.



NOTICE OF AMOUNTS ADOPTED AT AUBURN CITY COUNCIL MEETING
FOR VOTERS AT SCHOOL BUDGET
VALIDATION REFERENDUM

TO:  Clerk of City of Auburn, State of Maine

Pursuant to 20-A M.R.S.A. §§ 1486(2) and 2307 this Notice is to be displayed at all polling
places for the school budget validation referendum to be held on July 23, 2013, to assist the
voters in voting on whether to ratify the school budget approved at the July 1, 2013 City Council
Meeting.

Amount Amount Approved at the
Cost Center Summary . . .
Budget Category Recommendeaf by | City Council Meeting on
School Committee July 1, 2013
Regular Instruction $14,998.,045 $
Special Education $ 7,524,558 $
Career and Technical Education $ -0- $ -0-
Other Instruction $ 667,705 $
Student and Staff Support $ 4,514,948 $
System Administration $ 847,935 $
School Administration $ 1,266,449 $
Transportation and Buses $ 1,294,390 $
Facilities Maintenance $ 3,472,594 $
Debt Service and Other Commitments | $ 2,671,986 $
All Other Expenditures $ 0 $ 0
Summary of Total
Authorized Expenditures $37.238.610 §
A majority of the School Committee
Completed and countersigned by: /___ /2013

Superintendent of Schools

A true copy of the Notice, attest: , Clerk
City of Auburn




Tizz Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three
David Young, Ward Four

Leroy Walker, Ward Five
Belinda Gerry, At Large
Joshua Shea, At Large

Jonathan LaBonte, Mayor
IN CITY COUNCIL

ORDER 51-07012013

Ordered that the Auburn City Council hereby adopts and approves the following School Budget articles for
Fiscal Year 2013/2014.

1.

2.

10.

11.

12.

That $14,998,045.00 be authorized to be expended for Regular Instruction;

That $7,524,558.00 be authorized to be expended for Special Education;

That $-0- be authorized to be expended for Career and Technical Education;

That $667,705.00 be authorized to be expended for Other Instruction;

That $4,514,948.00 be authorized to be expended for Student and Staff Support;

That $847,935.00 be authorized to be expended for System Administration;

That $1,266,449.00 be authorized to be expended for School Administration;

That $1,294,390.00 be authorized to be expended for Transportation and Buses;

That $3,472,594.00 be authorized to be expended for Facilities Maintenance;

That $2,671,986.00 be authorized to be expended for Debt Service and Other Commitments;

That $-0- be authorized to be expended for All Other Expenditures;

That $34,311,787.00 be appropriated for the total cost of funding public education from Pre-

kindergarten to grade 12 as described in the Essential Programs and Services Funding Act and that
$14,369,821.00 be raised as the municipality’s contribution to the total cost of funding public education from

Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act in accordance
with the Maine Revised Statutes, Title 20-A, section 15688;

Explanation: The citys contribution to the total cost of funding public education from Pre-kindergarten
to grade 12 as described in the Essential Programs and Services Funding Act is the amount of money
determined by state law to be the minimum amount that a municipality must raise in order to receive the
full amount of state dollars.
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13. That $1,510,976.00 be raised and appropriated for the annual payments on debt service previously
approved by the city’s legislative body for non-state-funded school construction projects or non-state-funded
portions of school construction projects, in addition to the funds appropriated as the local share of the city’s
contribution to the total cost of funding public education from Pre-kindergarten to grade 12;

Explanation: Non-state-funded debt service is the amount of money needed for the annual payments on
the city s long-term debt for major capital school construction projects that are not approved for state
subsidy. The bonding of this long-term debt was previously approved by the voters or other legislative
body.

14.  That $0.00 be raised and appropriated in additional local funds for school purposes under the Maine
Revised Statutes, Title 20-A, 815690;

Explanation: The additional local funds are those locally raised funds over and above the
municipality s local contribution to the total cost of funding public education from Pre- kindergarten to
grade 12 as described in the Essential Programs and Services Funding Act and local amounts raised for
the annual payment on non-state-funded debt service that will help achieve the school department
budget for education programs.

15.  That the school committee be authorized to expend $37,258,610.00 for the fiscal year beginning July 1,
2013 and ending June 30, 2014 from the city’s contribution to the total cost of funding public education from
Pre-kindergarten to grade 12 as described in the Essential Programs and Services Funding Act, non-state-funded
school construction projects, additional local funds for school purposes under the Maine Revised Statutes, Title
20-A, section 15690, unexpended balances, tuition receipts, fund balances, state subsidy and other receipts for
the support of schools;

16.  That the City of Auburn appropriate $373,357.00 for adult education and raise $183,311.00 as the local
share, with authorization to expend any additional incidental or miscellaneous receipts in the interest and for the
well-being of the adult education program;

17.  That the City of Auburn raise and appropriate $41,796.00 for the services of Community Services-
Crossing Guards.

18.  That in addition to amounts approved in the preceding articles, the school committee be authorized to
expend such other sums as may be received from federal or state grants or programs or other sources during the
fiscal year for school purposes, provided that such grants, programs or other sources do not require the
expenditure of other funds not previously appropriated;
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City Council

Workshop Information Sheet City of Auburn

s Council Workshop Date: ~ July 1, 2013 Item D

kw7 Author:  Reine Mynahan, Community Development Director

Item(s) checked below represent the subject matter related to this item.

[CJComprehensive Plan [ JWork Plan [X]Budget [ ]JOrdinance/Charter [ ]Other Business* [JCouncil Goals**

**|f Council Goals please specify type:  []Safety [ ]Economic Development  []Citizen Engagement

Subject: 2013 Action Plan of the Community Development Block Grant Program and HOME Investment
Partnerships Program

Information: See attached sheet for budget details. This budget is the last one presented to the City Council on
June 17, 2013 as a staff recommendation.

Community Development Block Grant $990,945

HOME Investment Partnerships Program/Auburn grant $617,259

HOME Investment Partnerships Program/Lewiston grant $307,044

Other Grants/Auburn Lead Hazard Control grant, NSP-1 NSP  $9,500

This budget does not reflect the allocation of $50,000 for code enforcement that the City Council acted on June
24", The City Manager has recommended leaving $25,000 in the budget for recreation scholarships and
eliminating the remainder of social services. As you will see in the attached Annual Action Plan, one of the
goals in the Consolidated Plan is to fund social services as a way to reduce poverty.

To address this funding gap, staff will meet with the City Council in August to consider a program amendment.
By then many of the 2012 projects will be complete. There may be excess funds in various programs including
Community Concepts Weatherization Program, Curb Appeal Program, and Small Business Program.

Financial: Annual allocation of Community Development and HOME funds from U. S. Department of Housing
and Urban Development

Action Requested at this Meeting: Adoption of Budget and Annual Action Plan

Previous Meetings and History: June 17, April 8, April 1, February 25.

Attachments: Budget and Annual Action Plan and Order 50-07012013

*Agenda items are not limited to these categories.



FY2013 BUDGET

COMMUNITY DEVELOPMENT BLOCK GRANT/AUBURN

PLANNING AND ADMINISTRATION
General Administration
Project Delivery Costs/Housing
Goods and Services

ECONOMIC DEVELOPMENT
Small Business Loan Program

AFFORDABLE HOUSING
Code Enforcement Program
Rehabilitation Loan Program
Lead Testing/Clearance/Training
Community Concepts Weatherization
Curb Appeal Program

PUBLIC IMPROVEMENTS
Municipal Beach
Edward Little Park

ACQUISITION & DEMOLITION

Demolition of Deteriorated Buildings
New Auburn River Trail Acquisition/Demolition

PUBLIC SERVICES
Androscoggin Head Start/Family Advocacy
Auburn Recreation Department & Scholarships

Literacy Volunteers of Androscoggin County/Adult Literacy

Safe Voices / Social Services

Heating Assistance Loan Program

Tedford Housing & Support Services for Homeless
Good Neighbor Start-up

Catholic Charities/Search

Seniors Plus/Meals

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

Sub Total

TOTAL BUDGET

$105,000
$69,000
$28,200

$202,200

$30,000

$30,000

$30,000
$193,995
$5,000
$62,250
$140,000

$431,245

$62,500
$15,000

$77,500

$65,000
$110,000

$175,000

$7,000
$25,000
$8,000
$3,000
$20,000
$5,000
$1,000
$2,500
$3,500

$75,000

$990,945



HOME INVESTMENT PARTNERSHIPS PROGRAM/AUBURN

PROGRAM ADMINISTRATION
General Administration
Project Delivery Costs
Goods and Services

Sub Total
AFFORDABLE HOUSING
Homebuyer Assistance
Homebuyer/Youthbuild
Homeowner Rehabilitation
Tenant Rental Assistance/Security Deposits
Sub Total
TOTAL BUDGET

HOME INVESTMENT PARTNERSHIPS PROGRAM/LEWISTON

PROGRAM ADMINISTRATION
General Administration

Sub Total
AFFORDABLE HOUSING
Homebuyer Assistance
Homeowner Rehabilitation
Tenant Rental Assistance/Security Deposits
Sub Total
TOTAL BUDGET
OTHER GRANTS/SALARIES/AUBURN
Lead Hazard Control Grant
NSP-1
NSP-3
TOTAL BUDGET

25,500
41,000
2,500

69,000

110,000
50,000
376,748
11,511

548,259

617,259

10,292

10,292

58,750
230,502
7,500

296,752

307,044

3,500
2,500
3,500

$9,500



City of Auburn

Program Year 2013-2014
Annual Action Plan

July 1, 2013 through June 30, 2014

City of Auburn, Maine

Community Development Department
60 Court Sireet

Auburn, ME 04210
www.auburnmaine.gov

Annual Action Plan
2013

OMB Control No: 2506-0117 (exp. 07/31/2015)



Executive Summary

ES-05 Executive Summary

1. Introduction

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

3. Evaluation of past performance

4. Summary of citizen participation process and consultation process

5. Summary of public comments

6. Summary of comments or views not accepted and the reasons for not accepting them
7. Summary

Annual Action Plan
2013

OMB Control No: 2506-0117 (exp. 07/31/2015)



PR-05 Lead & Responsible Agencies

1 Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency AUBURN

Table 1 - Responsible Agencies

Narrative

The City of Auburn Community Development Department is the lead agency responsible for overseeing
the development of the 2010-2014 Consolidated Plan and for administering Community Development
programs. Auburn Community Development is also the lead agency for HOME funds for the cities of
Auburn and Lewiston. The two cities have formed a consortium whereby they are eligible for this
additional resource to be used specifically for housing to assist low-income households. Each
community is responsible for setting its own priorities, and selecting its own programs and projects.

The 2010-2014 Consolidated Plan was developed under the guidance of a Citizen's Advisory Committee
and with assistance from a consultant, Planning Decisions Inc. The Citizens Advisory Committee makeup
includes representatives from three geographic target areas, the Auburn City Council, the Lewiston-
Auburn Alliance for Services to the Homeless, Auburn Housing Authority, United Way, Head Start, the
Community Development Loan Committee, as well as tenants, non-profit housing developers, and a
local realtor. The committee met 6 times to discuss the neeeds of low-income residents and to establish
goals and priorities, and develop strategies.

Consultations with local public housing authorities and housing, homeless, health, lead hazard, and
social service agencies and organizations informed the development of the 2010-2014 Consolidated
Plan. They included those who provide services to elderly persons, persons with disabilities, and the
homeless. The City of Lewiston, regional planning and county representatives, and appropriate state
agencides (including the MaineHousing and the Department of Health and Human Services) were also
consulted. A social service consultation for the consolidated plan was attended by 21 local agencies.

The CAC meets on an annual basis in the winter months to review the goals and budget of the Annual
Action Plan and to review accomplishments as identified in the CAPER.

Annual Action Plan 3
2013
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Consolidated Plan Public Contact Information

Reine Mynahan

Community Development Director
City of Auburn

60 Court Street, Auburn, ME 04210
Tel. 207.333.6601 x 1330

email rmynahan@auburnmaine.gov

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-10 Consultation

1. Introduction
The City of Auburn follows the protocol identified in its Citizens Participation Plan. The plan guarantees
access to meetings , information and public hearings. Technical assistance is provided upon request.

During the development of the 2010-2014 Consolidated Plan, many agencies were consulted to identify
needs. Annually consultation is met through a budget review and guidance by the Citizens Advisory
Committee. This committee is a group who is representative of the population that is served by the
Community Development Program. The committee met on February 12, 2013 and May 16, 2013 to
guide the development of the Annual Action Plan.

On a regular basis the Community Development Department consults with other City Departments, local
and state agencies, the City of Lewiston, and Auburn Housing Authority in implementing its objectives
and strategies. With many partners involved in multiple initiatives, coordination is especially important.

Summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies

Community Development staff coordinates the majority of activities described in the strategies.
Community Development staff is committed to establishing and maintaining relationships with
organizations and institutions in an attempt to broaden and strengthen the institutional structure. The
City of Auburn's primary partner in implementing its housing strategies has been Auburn Housing
Authority and the CHDO formed under the parent organization, Auburn Housing Development
Corporation.

Auburn collaborates with local government, non-profit organizations, and private sector including:

e private lenders, Coastal Enterprise, Inc. and Community Concepts, Inc. —to improve financing
resources for home ownership and rehabilitation;

e Auburn Housing Development Corporation, a CHDO -- partner in Auburn’s Homebuyer Program;

e private lenders, Androscoggin Valley Council of Governments, Community Concepts Finance Corp.. and
Lewiston-Auburn Economic Growth Council — to improve financing resources for commercial and
industrial clients;

e non-profit developers and CHDOQ’s — to provide and/or develop affordable housing and support
services needed by Auburn residents;

Annual Action Plan 5
2013
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e Auburn Housing Authority and Maine State Housing Authority — to address the housing needs of
Auburn’s low income renter households and to increase home ownership opportunities for low-income
tenants;

¢ Lewiston-Auburn Alliance for Services to the Homeless and Maine State Housing Authority — for better
coordination and advocacy for services needed by the homeless, and implementation of rental
assistance to the homeless;

¢ Auburn Health & Welfare, Department of Environmental Protection, Maine Childhood Lead Poisoning
Prevention Program, and Healthy Androscoggin — to deliver a comprehensive lead awareness education
and screening program;

e Citizen’s Advisory Committee — to establish priorities and review progress on achieving Consolidated
Plan goals; and

¢ Healthy Androscoggin — The Lead Safe Community Coalition (LSCC) is a Maine funded Lead Poisoning
Prevention Program. Healthy Androscoggin and the cities of Auburn and Lewiston last year partnered in
a Lead Grant application and will continue to work towards receiving federal grant monies.

¢ Auburn and Lewiston Housing Authorities and City of Lewiston -- development of the 2013 Analysis of
Impediments to Fair Housing, and implementation of objectives and strategies.

Describe coordination with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

No ESG funds

Describe consultation with the Continuum(s) of Care that serves the State in determining
how to allocate ESG funds, develop performance standards for and evaluate outcomes of
projects and activities assisted by ESG funds, and develop funding, policies and procedures
for the operation and administration of HMIS

n/a

Annual Action Plan 6
2013
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2. Agencies, groups, organizations and others who participated in the process and

consultations

Agency/Group/Organization

Agency/Group/Organization
Type

What section of the Plan
was addressed by
Consultation?

ANDROSCOGGIN HEAD START AND
CHILD CARE

Services-Children

Non-Homeless Special
Needs

TEDFORD HOUSING

Services-homeless

Homelessness Strategy
Homeless Needs -
Chronically homeless
Homeless Needs - Families
with children

Table 2 — Agencies, groups, organizations who participated

How was the Agency/Group/Organization consulted and what are the anticipated outcomes

of the consultation or areas for improved coordination

A Request for Proposals was issues in November 2012. The RFP was send to all Non-profit sub-recipient

agencies from a prior year. A public notice was published in the Lewiston newspaper on November 15,
2012. Agencies were kept informed about the status of the application process. Notices of a public
hearing were send to all who responded to the Request for Proposals, many of which attended the

public hearing.

Identify any Agency Types not consulted and provide rationale for not consulting

n/a

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of
Care

Lewiston-Auburn
Alliance for
Services to the
Homeless

The City of Auburn is an active participant in the Lewiston-Auburn
Alliance for Services to the Homeless in an effort to strengthen
the delivery system. The Auburn Community Development
Department, the Auburn Housing Authority, the Lewiston-Auburn
Alliance for Services to the Homeless, the Lewiston Community
Development Department, the Lewiston Housing Authority, other
city departments, and local and regional nonprofit organizations,
coordinate closely in the planning and delivery of housing
services. However, there are not enough resources, among all of
the partners, to meet the identified needs. Waiting lists for
services at the housing authorities are long. The General
Assistance Offices of both Auburn and Lewiston are under
pressure from the effects of the recession and severe budget cuts
at the state level.

Narrative

Table 3 — Other local / regional / federal planning efforts

The City of Auburn adopted the 10-Year Plan to End Homelessness in 2010. The plan identifies goals and
strategies, one of which is to be implemented by the Auburn and Lewiston Community Development
Departments. With assistance through its allocation to CDBG and HOME funds, the communities will
support an increase of 210 affordable housing units over a 10 year period.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

In January 2010 the Auburn City Council adopted the Update to Urban Conditions Study of 1994. The
study surveyed the conditions of buildings which indicated 75% of buildings in the target areas were in
need of some repair. Blighted areas were established by neighborhoods in which the average score was
less than 3.4. The neighborhoods are: Downtown, Union Street, New Auburn, Sandy Beach, and Manley
Road Target Areas. These are the locations where Auburn will invest the majority of its Community
Development and HOME Investment Partnerships funds, especially for public improvements, housing
rehabilitation, homebuyer and commercial assistance.

The target areas are where there is the greatest need for public investment. This Action Plan includes
public improvement projects in the Downtown (Edward Little Park) and New Auburn Target Area (New
Auburn River Trail). The municipal beach project is not in a target area.

Geographic Distribution

Target Area Percentage of Funds
DOWNTOWN TARGET AREA 35
NEW AUBURN TARGET AREA 55
UNION STREET TARGET AREA 10

Table 5 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

Both the Downtown and New Auburn Target areas are in the central business district where there are
retail businesses. These are the areas where there is the greatest concentrations of low-income rental
housing, abandoned buildings, and housing that is deteriorated. There is a greater need for
revitalization.

Discussion

In FY2013 there will be no public improvements in Union Street; however, we expect there will be
housing rehabilitation and perhaps homebuyer assistance as well as social services. There will be a
greater effort to address code enforcement in these 3 neighborhoods. The Rehab Coordinator will
spend 2 of his work days per week working on code enforcement issues.
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Affordable Housing

AP-55 Affordable Housing

Introduction

The City of Auburn's 2010-14 Consolidated Plan identified affordable housing as one of its goals along
with the following objectives:

a 280 owner and rental units rehabilitated (120 units made lead safe) (CDBG and HOME)
b 80 owner and rental units weatherized (CDBG)

¢ 35 buyers assisted to purchase a home (HOME and NSP)

d 40 new units of affordable family rental housing (HOME)

e 10 units of supportive rental housing for the homeless (HOME)

f 75 owners assisted to heat their homes (CDBG)

g 100 homeless or at-risk of homelessness assisted with security deposits (HOME)

A number of program guidelines have been adopted by the City Council to make funds available to its
residents for affordable housing. These include:

Community Development: Residential Rehabilitation, Spot Rehabilitation, Curb Appeal, and Heating
Assistance. Weatherization improvements are available for low- and moderate income households
through a partnership with Community Concepts, Inc.

HOME Investment Partnerships Program: Homebuyer, Homeowner Rehabilitation, and Security
Deposit.

The HOME Consortium members are the Cities of Auburn and Lewiston, with Auburn as the lead
agency. The Cities renewed its Mutual Cooperation Agreement in May 2013 to extend the consortium
for another 3 years. The resources from HOME funds are shared between the two cities. Each
community operates its own programs; however, program guidelines are approved by the Auburn City
Council. The City of Auburn provides oversight and monitoring of projects once they are complete.
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Affordable housing is also a goal for the City of Lewiston in the Consolidated Plan with the following
objectives:

a 20 owner units rehabilitated (HOME)

b 10 buyers assisted to purchase a home (HOME)

¢ 40 new units of affordable family rental housing (HOME)

d 10 units of supportive rental housing for the homeless (HOME)

e 100 homeless or at-risk of homelessness assisted with security deposits (HOME)

One Year Goals for the Number of Households to be Supported
Homeless
Non-Homeless
Special-Needs
Total
Table 6 - One Year Goals for Affordable Housing by Support Requirement

o O o O

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 0
Rehab of Existing Units 55
Acquisition of Existing Units 2
Total 87
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Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

Affirmative Market Housing Policy

In 2006 the Auburn City Council adopted a Fair Housing and Affirmative Marketing Policy. The policy
identifies fair housing and affirmative marketing requirements during the affordability period for when
there are 5 or more HOME-assisted units. Borrowers are required to 1) develop and submit an
Affirmative Fair Housing and Marketing Plan and update every 5 years; 2) comply with all applicable
federal, state, and local laws to affirmatively market and promote fair housing; 3) provide translators, as
needed; 4) maintain documentation of affirmative marketing efforts throughout the period of HOME
indebtedness; and submit an annual report that describes affirmative efforts.

Minority Outreach Program

Every three years, the City updates its list of minority and women-owned business. The list includes
contractors and consultants who may participate in providing services required to undertake activities.
Whenever there is contracted work to be done on behalf of the City, organizations who have responded
to an invitation to be included on a solicitation list will receive a notice of the work.
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AP-60 Public Housing

Introduction

Auburn Housing Authority manages 451 public and multi-family housing units within 7 developments.
The occupancy rate is currently 99% in all developments. All PHA units are in good condition and
continue to provide decent, safe, and affordable housing to low income individuals and families.

Actions planned during the next year to address the needs to public housing

Auburn Housing Authority currently has three resident commissioners, one more than required under
state law, who effectively represent the interests of all residents. In addition, Auburn Housing Authority
consults regularly with resident associations and holds board meetings in different housing
developments throughout the year. Auburn Housing’s affiliate, Auburn Housing Development
Corporation, works closely with the City of Auburn to provide home ownership opportunities to lower
income households through a under the Homebuyer Program.

Some of the planned actions to address needs of Auburn's public housingt inventory and its residents
include:

1) upgrade exterior lighting at Family Development;

2) replace generator at Lake Auburn Towne House;

3) replace sprinkler heads at Lake Auburn Towne House;

4) replace natural gas water heater at Lake Auburn Towne House;
5) replace refrigerators at Lincoln School; and

6) replace unit entrance and closet doors at Lincoln School.

Auburn Housing Authority has made other improvements, but these are the major initiatives. They are
also in the process of procuring physical needs assessments for our properties, as part of a consortium
of Maine housing authorities. This should provide a greater economy of scale for engineering firms and
generate cost savings for participating agencies.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Auburn Housing Authority works closely with the Community Development Department to encourage
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home ownerships of its public housing and voucher participants. At least annually, families living in
public housing as well as those on the voucher program will receive a notice about the availability of
housing programs.

Auburn Housing Authority offers a home match savings account that works in conjunction with the City's
Homebuyer program.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Auburn Housing Authority is designated a “high performer” in both Section 8 and public housing
programs by HUD rating systems.

Discussion

Public Housing: As of June 2013 the waiting list for public housing was 451 families and individuals. The
majority of need is for apartments with one and two bedrooms. Auburn Housing Authority

receives 50 new applications per month. The waiting list is 470. During FY2012, 100+ public housing
units were vacated and re-leased.

Section 8 Housing Choice Voucher Program: Auburn Housing Authority's Housing Choice Voucher
program provided 590 vouchers; however, due to sequestration, that number dropped to 560. As of
June 2013 there were 800 on the waiting list.

Resident Services: All public and multi-family housing projects owned by Auburn Housing Authority
receive resident services in an effort to help residents achieve stability and success in their lives.
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AP-65 Homeless and Other Special Needs Activities

Introduction

In FY2011 two new supportive housing resources became available for chronically homeless persons.
The Cities of Auburn and Lewiston provided HOME funds to assist in creating 6 units for individuals in
Auburn and 10 units for homeless families in Lewiston.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Auburn's approach to reducing and ending homelessness is two-fold:

1) Support services for Tedford Housing and Safe Voices. Tedford Housing is permanent housing for
chronically homeless individuals, and Safe Voices is a homeless shelter for victims of domestic violence.

2) Assist homeless or at-risk of homelessness gain access to housing through security deposit assistance.
Addressing the emergency shelter and transitional housing needs of homeless persons
No planned actions.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City funds two non-profit agencies who provide social services to chronically homeless individuals,
and families with children who are victims of domestic violence.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
Annual Action Plan 26
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employment, education, or youth needs.

The City has a security deposit program that assists households who are at risk of homelessness or are
already homeless. The program is a joint effort with Auburn Housing Authority, the City's Social Services
Department and Community Development.

Discussion

The 10-Year Plan to End Homelessness in Lewiston and Auburn is designed to break the pattern of
homelessness and prevent homelessness for those at risk due to unforseen circumstances. It offers a
path for the homeless themselves to accept responsibility and move forward. At the same time, it
provides a path for the community to create the opportunities that homeless need to succeed. It
includes overall strategies addressing prevention, early intervention, crisis response, transition, and
permanent affordable housing. Each strategy has specifications. Each action has a lead agency that is
responsible for coordinating implementation, partners that will contribute to implementation, and
benchmarks that describe specific steps necessary over time for successful implementation. The City's
role wil<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>