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City Council Workshop & Meeting   
June 20, 2016 

Agenda 
                                    
 
                                                                             
5:30 P.M.  Workshop  

A. Proposed Budget Amendments - All 
         

7:00 P.M.  City Council Meeting 
 
Roll call votes will begin with Councilor Titus 
 
Pledge of Allegiance   

I. Consent Items – All items listed with an asterisk (*) are considered as routine and will be approved in one 
motion.   There will be no separate discussion of these items unless a Councilor or citizen so requests.  If 
requested, the item will be removed from the consent agenda and considered in the order it appears on the 
agenda.   

 
II.    Minutes  

 June 6, 2016 Regular Council Meeting  
 

III. Communications, Presentations and Recognitions   

 
IV.      Open Session – Members of the public are invited to speak to the Council about any issue directly related to 

City business which is not on this agenda.   
                                        
V.       Unfinished Business  

 
1. Resolve 06-05162016  

Adopting the Appropriations Resolve for Fiscal Year 2017. Second reading. 
Passage which includes waiving the CPI tax cap provision requires an affirmative vote of 5 Councilors. 

  
VI.     New Business  

 
2. Order 40-06202016 

Disposition of building located at 12 Patton Street under dangerous building statute.  Hearing for parties 
with interest in property. 
 

3. Order 41-06202016 
Disposition of building located at 16 Newbury Street under dangerous building statute. Hearing for 
parties with interest in property. 
 

4. Order 42-06202016 
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Disposition of building located at 180 Station Road under dangerous building statute.  Hearing for parties 
with interest in property. 
 

5. Order 43-06202016 
Establishing the Economic and Community Development Department which will combine the Economic 
Development, Planning and Permitting, and Community Development Departments into one. 
 

6. Order 44-06202016 
Approving the Mass Gathering Permit for the 2016 Liberty Festival. Public hearing. 

 

VII. Executive Session - None 
 
VIII. Reports 
  

a. Mayor’s Report  

b. City Councilors’ Reports   

c. City Manager Report  
 

d. Finance Director, Jill Eastman – May 2016 Monthly Finance Report 
 

IX.      Open Session - Members of the public are invited to speak to the Council about any issue directly related to 
City business which is not on this agenda. 
 
X. Adjournment 
 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be 
considered in executive session.  Executive sessions are not open to the public.  The matters that are discussed in 
executive session are required to be kept confidential until they become a matter of public discussion.  In order to go 
into executive session, a Councilor must make a motion in public.  The motion must be recorded, and 3/5 of the 
members of the Council must vote to go into executive session.  An executive session is not required to be scheduled 
in advance as an agenda item, although when it is known at the time that the agenda is finalized, it will be listed on 
the agenda. The only topics which may be discussed in executive session are those that fall within one of the 
categories set forth in Title 1 M.R.S.A. Section 405(6).  Those applicable to municipal government are: 

A. Discussion of personnel issues 
B. Discussion or consideration by a school board of suspension of expulsion 
C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently 

attached to real property or interests therein or disposition of publicly held property or economic 
development only if premature disclosures of the information would prejudice the competitive or bargaining 
position of the body or agency   

D. Labor contracts 
E. Contemplated litigation 
F. Discussions of information contained in records made, maintained or received by a body or agency when 

access by the general public to those records is prohibited by statute; 
G. Discussion or approval of the content of examinations administered by a body or agency for licensing, 

permitting or employment purposes; consultation between a body or agency and any entity that provides 
examination services to that body or agency regarding the content of an examination; and review of 
examinations with the person examined; and 
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H. Consultations between municipal officers and a code enforcement officer representing the municipality 
pursuant to Title 30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter 
pending in District Court when the consultation relates to that pending enforcement matter.  



 

 
 
 

City of Auburn 
City Council Information Sheet 

 
 

 

Council Workshop or Meeting Date:  6/20/2016          
 
Author:  Sue Clements-Dallaire, City Clerk 
 

 

Subject:  Proposed Budget Amendments 
 

Information:  Several proposed budget amendments have been submitted and this will allow time for Council 
discussion on the proposed amendments. 

 
 

Advantages:   
 
Disadvantages:  

 
City Budgetary Impacts:  

 
Staff Recommended Action: Discussion 

 
Previous Meetings and History: Budget presentation on April 11, 2016, various budget workshops in April and 
May. Public hearing and passage of first reading on 5/16/2016. On 6/6/16 this item was postponed until 
today’s meeting.  

 
Attachments: Proposed amendments 1 through 10 
 





























































 

 
City of Auburn 

City Council Information Sheet 
 
 
 
 

Council Workshop or Meeting Date:  06/20/2016 Resolve: 06-05162016 

 
Author: Jill M Eastman, Finance Director 

 
Subject: Resolve Adopting the 2016—2017 Annual Appropriation and Revenue Resolve (Second Reading) 

 
Information: In accordance with the city Charter, Article 8, Section 8.6, prior to the fiscal year the City Council 
shall adopt an annual appropriation resolve making appropriations by department, fund, services, strategy or 
other organizational unit and authorizing an allocation for each program or activity. 

 

The Council has been supplied with a resolve to adopt the annual appropriations for the City of Auburn, which 
includes final figures for revenue, total appropriation and municipal budget. 

 

The school appropriation resolve has been incorporated into this annual appropriation resolve for the City of 
Auburn. 

 

Two readings are required for passage of this resolve. 

 
Advantages: By Charter the annual appropriation resolve must be passed before the end of the current fiscal 
year. 

 
Disadvantages: None 

 
City Budgetary Impacts: 

 
Staff Recommended Action: Staff recommends passage of the resolve on second reading. 

 
Previous Meetings and History: Budget presentation on April 11, 2016, various budget workshops in April and 
May. Public hearing and passage of first reading on 5/16/2016. On 6/6/16 this item was postponed until 
today’s meeting.  

 
Attachments: 
Resolve for the 2016-2017 Annual Appropriation and Revenue 
Summary of Proposed Budget 
Summary of Estimated Non Property Tax Revenue 



James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
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IN CITY COUNCIL 
 

RESOLVE 06-05162016 
  

RESOLVED, that the following be, and hereby is the Annual Appropriation and Revenue 
Resolve of the City of Auburn for the fiscal year 2016-2017, which includes the amounts 
appropriated herein and revenues from all sources beginning July 1, 2016 and ending June 30, 
2017. 
 

The estimated aggregate amount of non-property tax revenue is $36,193,518 with a 
municipal revenue budget of $13,098,759 and a School Department revenue budget of 
$23,094,759. 
 
 The aggregate appropriation for the City of Auburn is $79,959,946, with a municipal 
budget of $37,048,867 County budget of $2,167,711 and a School Department budget of 
$40,743,368 which received School Committee approval on May 4, 2016, and school budget 
approved at the May 16, 2016 Council Meeting pursuant to the School Budget Validation vote 
on June 14, 2016, in accordance with Maine Revised Statues, Title 20-A § 1486 and based on 
the budget submitted to the Auburn City Council on April 11, 2016, by the City Manager, and 
notification was posted on the City of Auburn website on May 12, 2016 that a public hearing 
would be held on May 16, 2016 at 7:00 p.m. and said hearing having been held on that date, 
and as amended by the City Council, the same is hereby appropriated for the fiscal year 2016-
2017 beginning July 1, 2016 for the lawful expenditures of the City of Auburn and the County of 
Androscoggin taxes, and said amounts are declared not to be in excess of the estimated 
revenue from taxation and sources other than taxation for the fiscal year of 2016-2017. 

 
SCHOOL BUDGET ARTICLES 

 
1. That $16,184,200.00 be authorized to be expended for Regular Instruction; 

2. That $8,843,629.00 be authorized to be expended for Special Education; 

3. That $-0- be authorized to be expended for Career and Technical Education; 

4. That $1,008,066.00 be authorized to be expended for Other Instruction; 

5. That $4,185,672.00 be authorized to be expended for Student and Staff Support; 

6. That $881,721.00 be authorized to be expended for System Administration; 

7. That $1,374,018.00 be authorized to be expended for School Administration; 
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8. That $1,350,104.00 be authorized to be expended for Transportation and Buses; 

9. That $5,422,263.00 be authorized to be expended for Facilities Maintenance; 

10. That $1,064,084.00 be authorized to be expended for Debt Service and Other 
          Commitments; 

11. That $429,611.00 be authorized to be expended for All Other Expenditures; 

12. That $40,313,307.00 be appropriated for the total cost of funding public education from 
Pre-kindergarten to grade 12 as described in the Essential Programs and Services 
Funding Act and that $17,320,901.00 be raised as the municipality’s contribution to the 
total cost of funding public education from Pre-kindergarten to grade 12 as described in 
the Essential Programs and Services Funding Act in accordance with the Maine Revised 
Statues, Title 20-A, section 15688; 
 

Explanation:  The city’s contribution to the total cost of funding public education 
from Pre-kindergarten to grade 12 as described in the Essential Programs and 
Services Funding Act is the amount of money determined by state law to be the 
minimum amount that a municipality must raise in order to receive the full amount 
of state dollars. 

 

      13.  That $1,814,747.00 be raised and appropriated for the annual payments on debt service 
previously approved by the city’s legislative body for non-state-funded school 
construction projects, non-state-funded portions of school construction projects and 
minor capital projects in addition to the funds appropriated as the local share of the 
city’s contribution to the total cost of funding public education from Pre-kindergarten 
to grade 12; 

 

Explanation:  Non-state-funded debt service is the amount of money needed for the 
annual payments on the city’s long-term debt for major capital school construction 
projects and minor capital renovation projects that are not approved for state 
subsidy.  The bonding of this long-term debt was previously approved by the voters 
or other legislative body. 

 
14. That $0.00 be raised and appropriated in additional local funds for school purposes 

under the Maine Revised Statutes, Title 20-A, section 15690; 
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Explanation:  The additional local funds are those locally raised funds over and 
above the municipality’s local contributions to the total cost of funding public 
education from Pre-kindergarten to grade 12 as described in the Essential Programs 
and Services Funding Act and local amounts raised for the annual payment on non-
state-funded debt service that will help achieve the school department budget for 
education programs. 

15. That the school committee be authorized to expend $40,526,757.00 for the fiscal year  
beginning July 1, 2016 and ending June 30, 2017 from the city’s contribution to the 
total cost of funding public education from Pre-kindergarten to grade 12 as described 
in the Essential Programs and Services Funding Act, non-state-funded school 
construction projects, additional local funds for school purposes under the Maine 
Revised Statutes, Title 20-A, section 15690, unexpended balances, tuition receipts, fund 
balances, state subsidy and other receipts for the support of schools; 

 

16. That the City of Auburn appropriate $391,728.00 for adult education and raise 
$189,080.00 as the local share, with authorization to expend any additional incidental 
or miscellaneous receipts in the interest for the well-being of the adult education 
program; 

 

17.  That the City of Auburn raise and appropriate $37,883.00 for the services of 
Community Services-Crossing Guards. 

 
18. That in addition to amount approved in the preceding articles, the school committee be 

authorized to expend such other sums as may be received from federal or state grants 
or programs or other sources during the fiscal year for school purposes, provided that 
such grants, programs or other sources do not require the expenditure of other funds 
not previously appropriated; 

 
19. That the City of Auburn increase the amount of the total school budget and the 

amounts the school committee is authorized to expend under the previous article, to 
the extent of any unanticipated increase in the adjusted state contribution under the 
Essential Programs and Services funding model. 

 
We the Council of the City of Auburn adopt and approve the following items to the  
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RESOLVED, that the following be, and hereby is the Annual Budget and Revenue 
Estimate for the City of Auburn Enterprise Fund – Norway Savings Bank Arena for the fiscal year 
2016 – 2017, which includes the amounts budgeted herein beginning July 1, 2016 and ending 
June 30, 2017. 

 
The Enterprise Fund-Norway Savings Bank Arena estimated amount of non-property tax 

revenue is $1,059,750. 
The Enterprise Fund-Norway Savings Bank Arena budget is $1,199,256. 

 If the Enterprise Fund-Norway Savings Bank Arena has a deficit at the end of the fiscal 
year, this deficit will be covered by the General Fund and will be considered a loan to the Arena 
to be paid back in subsequent years. 
 

RESOLVED, that the following be, and hereby is the Annual Budget and Revenue 
Estimate for the City of Auburn Enterprise Fund – Ingersoll Turf Facility for the fiscal year 2016 – 
2017, which includes the amounts budgeted herein beginning July 1, 2016 and ending June 30, 
2017. 

The Enterprise Fund-Ingersoll Turf Facility estimated amount of non-property tax 
revenue is $214,940. 

The Enterprise Fund- Ingersoll Turf Facility budget is $178,102. 
 

RESOLVED, The City is authorized to accept grants and forfeitures and to expend sums 
that may be received from grants and forfeitures for municipal purposes during the fiscal year 
beginning July 1, 2016 and ending June 30, 2017, provided that such grants and forfeitures do 
not require the expenditure of other funds not previously appropriated. 

 
RESOLVED, that fifty percent (50%) of all real estate taxes assessed as in the annual 

commitment, committed to the Tax Collector, shall be due proportionately from each tax payer 
on September 15, 2016 and the remaining fifty percent (50%) shall be due on March 15, 2017. 
 

Except as may be provided by resolve regarding payments in accordance with an 
installment payment plan, any real estate taxes remaining uncollected on September 16, 2016 
and March 16, 2017 respectively shall bear interest at a rate of 7% per annum from and after 
such dates. 
 
 Personal property taxes shall be due and payable on or before September 15, 2016. Any 
personal property taxes remaining unpaid on September 16, 2016 shall bear an interest rate of 
7% per annum from and after such date. Interest on all delinquent taxes shall be computed on 
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a daily basis and shall be collected by the Tax Collector. The Tax Collector is authorized to 
accept tax prepayments. 
 

BE IT FURTHER RESOLVED that the City Council deems it necessary to adopt a budget 
which exceeds the percent increase of the Consumer Price Index Urban as of December 31, 
2015, and hereby waives the provisions of Section 2-485 of the City Code of Ordinances. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Passage of first reading on 5/16/2016 6-0 (Councilors Young was not present for the vote). 

 
 



 

Page 1 of 2 

 

 
 
 

City of Auburn 
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Council Workshop or Meeting Date:  June 20, 2016   Order: 40-06202016  
 
Author:  Eric J. Cousens, Deputy Director of Planning and Development 
 

Subject:  Dangerous Building at 12 Patton Street 
 

Information:  The Council is being asked to determine if the building 12 Patton Street meets statutory 
requirements for being deemed a Dangerous Building.  City Staff has the option of asking the Council to make this 
determination or filing a complaint with Superior Court to have the Court make the determination.  Either body, 
Council or Court, may order the abatement of the issues that make the building dangerous including demolition 
and removal of the structure if appropriate.  The process in front of the Council is much more public, open for input 
from those affected by the nuisance property and it gives the owner a chance to be heard by the Council.  Staff 
prefers the public process for these reasons and because it sends a message that the Council will not allow 
dangerous buildings to persist.  When a dangerous building is allowed to exist, it causes negative impacts on the 
community and often puts neighbors or the public at risk.   Generally, there is a long process of notices and missed 
compliance dates set by a Code Enforcement Officer before we would ask the Council to consider a building 
dangerous.   
 
To help make the determination we have provided the following:  
 

1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
5. Other evidence regarding the building; and  
6. Proposed Findings and a draft Order to abate conditions at the property will be provided at the hearing.   
 

If the Council finds that a building is dangerous then there is a deadline established for abatement of the 
dangerous conditions and an Order issued to the owner.  Staff recommends 30 days but the Council could allow 
longer.  If the owner fails to meet the requirements of the Order then the City may cause the abatement, including 
demolition of the structure. If the owner fails to reimburse the City for the costs associated with the abatement 
then a special tax is filed against the property and the City can eventually foreclose on the property if the tax is not 
paid in full. 
 
Advantages:  Allows the Council to order the removal of the dangerous structure and cause the removal if 
necessary.  Cleans up the neighborhood affected by dangerous or abandoned buildings and reduces hazards and 
service calls for residents and other departments. 
 
Disadvantages: None. 
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City Budgetary Impacts: If the owner fails to comply with the order then demolition would be funded by the City 
and a special tax in the amount of our expenses would be assessed against the property. 
 

 
Staff Recommended Action: Review the evidence and findings provided and determine if the building is dangerous 
as defined by Statute.  It is staffs opinion that the conditions at the property make the structure dangerous.   
 

 
Previous Meetings and History: January 25, 2016 workshop regarding Dangerous Buildings in general   

 
 

Attachments:  
1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
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CITY OF AUBURN CITY COUNCIL 

FINDINGS OF FACT, CONCLUSIONS OF LAW 

AND ORDER OF DEMOLITION 

 

12 PATTON STREET 

 

 On June 20, 2016 at 7:00 pm, the Auburn City Council held a hearing at 60 Court Street 

in Auburn, Maine to determine whether the residential structure and garage (the “Structures”) at 

12 Patton Street in Auburn, Maine, identified as Lot 23 on Tax Map 211, and further described in 

the deed recorded in the Androscoggin County Registry of Deeds at Book 3217, Page 247 (the 

“Premises”), are dangerous or nuisances pursuant to 17 M.R.S. § 2851.  As such, the Council 

makes the following findings of fact and conclusions of law, and orders that the Structures be 

demolished. 

Findings of Fact 

Present at the hearing on this matter for the City was Eric Cousens, City Planner.  The 

following individuals appeared on behalf of the owner and/or parties in interest: 

________________________________________________. 

After considering the testimony and evidence presented, the City Council makes the 

following findings of fact: 

1. The Premises and Structures are owned by Lorena and David Jipson (the “Owners”).  

Planning, Permitting & Code Department (“Department”) Exhibit A. 

2. Ms. Jipson and Mr. Jipson were each served a copy of the Notice of Hearing (“Notice”) 

on May 2, 2016. Department Exhibits C & D. 

3. There are no other parties-in-interest. 

4. A copy of that Notice was also recorded in the Androscoggin County Registry of Deeds 

at Book 9349 and Page 49.  Department Exhibit B. 

5. The Structures are structurally unsafe. 

6. The Structures are abandoned and unfit for human occupancy due to the lack of utilities, 

including water, heat, and electricity, as well as major structural damage, including a 

completely collapsed roof on the garage and a failing foundation on the house. 

7. It constitutes a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence, and abandonment. 

8. It is unsanitary due to the fact that the interior is open to the elements. 

9. It is a heightened fire hazard due to its proximity to neighbors and overgrown brush. 
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10. The Owners have been given the opportunity to remedy the conditions at the Premises 

but have failed to do so. 

Conclusions of Law 

Applying the legal standards set forth in 17 M.R.S. § 2851, the Auburn City Council reaches the 

following conclusions of law: 

11. The Structures are structurally unsafe and unstable. 

12. The Structures are unsanitary. 

13. The Structures constitute a fire hazard. 

14. The Structures are unsuitable and improper for human habitation. 

15. The Structures are a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence and abandonment. 

16. The Structures are dangerous to life and property. 

Any one of these conclusions would be sufficient to support a finding that the Structures are a 

nuisance and dangerous building, and the Council hereby concludes that the Structures at 12 

Patton Street are nuisances and dangerous buildings within the meaning of 17 M.R.S. § 2851.  

Order 

 Having found that the Structures at 12 Patton Street are nuisances and dangerous 

buildings within the meaning of 17 M.R.S. § 2851, the Auburn City Council hereby ORDERS: 

17. That the Owners, and/or their successors or assigns, demolish the Structures, remove all 

debris, and stabilize the site within thirty (30) days of service of this Order. 

18. That if the Owners, and/or their successors or assigns, fail to comply with this Order in 

the time frame set forth herein, the City shall have the authority to carry out this Order. 

19. That within thirty (30) days after demand by the City, the Owners, and/or their successors 

or assigns, shall reimburse the City for all expenses it incurs in connection with this 

proceeding, including, but not limited to, expenses for securing and maintaining the 

Structures, service and other costs incurred, attorneys’ fees, and any and all demolition 

and clean-up costs. 

20. That if the Owners, and/or their successors and assigns, fail to timely reimburse the City 

for the expenses provided for above, the City shall assess a special tax against the 

Premises, as provided for in 17 M.R.S. § 2853 and/or recover its costs by means of a 

collection action. 

This decision may be appealed to Superior Court under Maine Rule of Civil Procedure 80B. 
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 I, Susan Clements-Dallaire, City Clerk for the City of Auburn, certify that on June 20, 

2016, the City of Auburn City Council adopted the above Order. 

 

Dated: ______________________________ 

 Susan Clements-Dallaire 

 City Clerk 

 

STATE OF MAINE 

ANDROSCOGGIN, ss June ___, 2016 

 

 Before me this day personally appeared Susan Clements-Dallaire who acknowledges the 

foregoing instrument to be her free act and deed. 

 

 ______________________________ 

 Notary Public/Attorney at Law 
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Council Workshop or Meeting Date:  June 20, 2016   Order: 41-06202016  
 
Author:  Eric J. Cousens, Deputy Director of Planning and Development 
 

Subject:  Dangerous Building at 16 Newbury Street 
 

Information:  The Council is being asked to determine if the building 16 Newbury Street meets statutory 
requirements for being deemed a Dangerous Building.  City Staff has the option of asking the Council to make this 
determination or filing a complaint with Superior Court to have the Court make the determination.  Either body, 
Council or Court, may order the abatement of the issues that make the building dangerous including demolition 
and removal of the structure if appropriate.  The process in front of the Council is much more public, open for input 
from those affected by the nuisance property and it gives the owner a chance to be heard by the Council.  Staff 
prefers the public process for these reasons and because it sends a message that the Council will not allow 
dangerous buildings to persist.  When a dangerous building is allowed to exist, it causes negative impacts on the 
community and often puts neighbors or the public at risk.   Generally, there is a long process of notices and missed 
compliance dates set by a Code Enforcement Officer before we would ask the Council to consider a building 
dangerous.   
 
To help make the determination we have provided the following:  
 

1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
5. Other evidence regarding the building; and  
6. Proposed Findings and a draft Order to abate conditions at the property will be provided at the hearing.   
 

If the Council finds that a building is dangerous then there is a deadline established for abatement of the 
dangerous conditions and an Order issued to the owner.  Staff recommends 30 days but the Council could allow 
longer.  If the owner fails to meet the requirements of the Order then the City may cause the abatement, including 
demolition of the structure. If the owner fails to reimburse the City for the costs associated with the abatement 
then a special tax is filed against the property and the City can eventually foreclose on the property if the tax is not 
paid in full. 
 
Advantages:  Allows the Council to order the removal of the dangerous structure and cause the removal if 
necessary.  Cleans up the neighborhood affected by dangerous or abandoned buildings and reduces hazards and 
service calls for residents and other departments. 
 
Disadvantages: None. 
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City Budgetary Impacts: If the owner fails to comply with the order then demolition would be funded by the City 
and a special tax in the amount of our expenses would be assessed against the property. 
 

 
Staff Recommended Action: Review the evidence and findings provided and determine if the building is dangerous 
as defined by Statute.  It is staffs opinion that the conditions at the property make the structure dangerous.   
 

 
Previous Meetings and History: January 25, 2016 workshop regarding Dangerous Buildings in general   

 
 

Attachments:  
1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
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CITY OF AUBURN CITY COUNCIL 

FINDINGS OF FACT, CONCLUSIONS OF LAW 

AND ORDER OF DEMOLITION 

 

16 NEWBURY STREET 

 

 On June 20, 2016 at 7:00 pm, the Auburn City Council held a hearing at 60 Court Street 

in Auburn, Maine to determine whether the front residential structure (the “Structure”) at 16 

Newbury Street in Auburn, Maine, identified as Lot 35 on Tax Map 231, and further described in 

the deed recorded in the Androscoggin County Registry of Deeds at Book 2682, Page 139 (the 

“Premises”), are dangerous or nuisances pursuant to 17 M.R.S. § 2851.  As such, the Council 

makes the following findings of fact and conclusions of law, and orders that the Structure be 

demolished. 

Findings of Fact 

Present at the hearing on this matter for the City was Eric Cousens, City Planner.  The 

following individuals appeared on behalf of the owner and/or parties in interest: 

________________________________________________. 

After considering the testimony and evidence presented, the City Council makes the 

following findings of fact: 

1. The Premises and Structure are owned by Judith LaChappelle and Bernard Ouellette (the 

“Owners”).  Planning, Permitting & Code Department (“Department”) Exhibits A & B. 

2. Ms. LaChappelle and Mr. Ouellette were separately served with copies of the Notice of 

Hearing (“Notice”) on April 27, 2016.  Department Exhibits D and E. 

3. Party-in-Interest Rocheleau & Associates, P.A. was served with a copy of the Notice on 

June 6, 2016.  Department Exhibit F. 

4. Party-in-Interest Northern Utilities, Inc. was served with a copy of the Notice on April 

26, 2016.  Department Exhibit G. 

5. Party-in-Interest Herbert C. Wood was served with a copy of the Notice on June 1, 2016.  

Department Exhibit H. 

6. A copy of that Notice was also recorded in the Androscoggin County Registry of Deeds 

at Book 9349 and Page 48.  Department Exhibit C. 

7. The Structure is structurally unsafe. 

8. The Structure is abandoned and unfit for human occupancy due to the lack of utilities, 

including water, heat, and electricity, as well as major structural damage. 

9. It constitutes a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence, and abandonment. 
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10. It is unsanitary due to the fact that the interior is open to the elements. 

11. It is a heightened fire hazard and attractive to vandals due to its proximity to neighbors. 

12. The Owners have been given the opportunity to remedy the conditions at the Premises 

but have failed to do so. 

Conclusions of Law 

Applying the legal standards set forth in 17 M.R.S. § 2851, the Auburn City Council reaches the 

following conclusions of law: 

13. The Structure is structurally unsafe and unstable. 

14. The Structure is unsanitary. 

15. The Structure constitutes a fire hazard. 

16. The Structure is unsuitable and improper for human habitation. 

17. The Structure is a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence and abandonment. 

18. The Structure is dangerous to life and property. 

Any one of these conclusions would be sufficient to support a finding that the Structure is a 

nuisance and dangerous building, and the Council hereby concludes that the Structure at 16 

Newbury Street is a nuisance and dangerous building within the meaning of 17 M.R.S. § 2851.  

Order 

 Having found that the Structure at 16 Newbury Street is a nuisance and dangerous 

building within the meaning of 17 M.R.S. § 2851, the Auburn City Council hereby ORDERS: 

19. That the Owners, and/or their successors or assigns, demolish the Structure, remove all 

debris, and stabilize the site within thirty (30) days of service of this Order. 

20. That if the Owners, and/or their successors or assigns, fail to comply with this Order in 

the time frame set forth herein, the City shall have the authority to carry out this Order. 

21. That within thirty (30) days after demand by the City, the Owners, and/or their successors 

or assigns, shall reimburse the City for all expenses it incurs in connection with this 

proceeding, including, but not limited to, expenses for securing and maintaining the 

Structure, service and other costs incurred, attorneys’ fees, and any and all demolition 

and clean-up costs. 

22. That if the Owners, and/or their successors and assigns, fail to timely reimburse the City 

for the expenses provided for above, the City shall assess a special tax against the 

Premises, as provided for in 17 M.R.S. § 2853 and/or recover its costs by means of a 



3 

 

collection action. 

This decision may be appealed to Superior Court under Maine Rule of Civil Procedure 80B. 

 I, Susan Clements-Dallaire, City Clerk for the City of Auburn, certify that on June 20, 

2016, the City of Auburn City Council adopted the above Order. 

 

Dated: ______________________________ 

 Susan Clements-Dallaire 

 City Clerk 

 

STATE OF MAINE 

ANDROSCOGGIN, ss June ___, 2016 

 

 Before me this day personally appeared Susan Clements-Dallaire who acknowledges the 

foregoing instrument to be her free act and deed. 

 

 ______________________________ 

 Notary Public/Attorney at Law 
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City of Auburn 
City Council Information Sheet 

 

 

 
Council Workshop or Meeting Date:  June 20, 2016  Order: 42-06202016   
 
Author:  Eric J. Cousens, Deputy Director of Planning and Development 
 

Subject:  Dangerous Building at 180 Station Road 
 

Information:  The Council is being asked to determine if the building 180 Station Road meets statutory 
requirements for being deemed a Dangerous Building.  City Staff has the option of asking the Council to make this 
determination or filing a complaint with Superior Court to have the Court make the determination.  Either body, 
Council or Court, may order the abatement of the issues that make the building dangerous including demolition 
and removal of the structure if appropriate.  The process in front of the Council is much more public, open for input 
from those affected by the nuisance property and it gives the owner a chance to be heard by the Council.  Staff 
prefers the public process for these reasons and because it sends a message that the Council will not allow 
dangerous buildings to persist.  When a dangerous building is allowed to exist, it causes negative impacts on the 
community and often puts neighbors or the public at risk.   Generally, there is a long process of notices and missed 
compliance dates set by a Code Enforcement Officer before we would ask the Council to consider a building 
dangerous.   
 
To help make the determination we have provided the following:  
 

1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
5. Other evidence regarding the building; and  
6. Proposed Findings and a draft Order to abate conditions at the property will be provided at the hearing.   
 

If the Council finds that a building is dangerous then there is a deadline established for abatement of the 
dangerous conditions and an Order issued to the owner.  Staff recommends 30 days but the Council could allow 
longer.  If the owner fails to meet the requirements of the Order then the City may cause the abatement, including 
demolition of the structure. If the owner fails to reimburse the City for the costs associated with the abatement 
then a special tax is filed against the property and the City can eventually foreclose on the property if the tax is not 
paid in full. 
 
Advantages:  Allows the Council to order the removal of the dangerous structure and cause the removal if 
necessary.  Cleans up the neighborhood affected by dangerous or abandoned buildings and reduces hazards and 
service calls for residents and other departments. 
 
Disadvantages: None. 
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City Budgetary Impacts: If the owner fails to comply with the order then demolition would be funded by the City 
and a special tax in the amount of our expenses would be assessed against the property. 
 

 
Staff Recommended Action: Review the evidence and findings provided and determine if the building is dangerous 
as defined by Statute.  It is staffs opinion that the conditions at the property make the structure dangerous.   
 

 
Previous Meetings and History: January 25, 2016 workshop regarding Dangerous Buildings in general   

 
 

Attachments:  
1. Documents establishing the identity of the current owner or owners; 
2. The notice of hearing and proof of service on the owners and any party in interest; 
3. Previous correspondence, notices or citations to the owner; 
4. Photographs depicting the dilapidation at the property; 
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CITY OF AUBURN CITY COUNCIL 

FINDINGS OF FACT, CONCLUSIONS OF LAW 

AND ORDER OF DEMOLITION 

 

180 STATION ROAD 

 

 On June 20, 2016 at 7:00 pm, the Auburn City Council held a hearing at 60 Court Street 

in Auburn, Maine to determine whether the industrial structure (the “Structure”) at 180 Station 

Road in Auburn, Maine, identified as Lot 3 on Tax Map 95, and further described in the deed 

recorded in the Androscoggin County Registry of Deeds at Book 4180, Page 81 (the 

“Premises”), is dangerous or a nuisance pursuant to 17 M.R.S. § 2851.  As such, the Council 

makes the following findings of fact and conclusions of law, and orders that the Structure be 

demolished. 

Findings of Fact 

Present at the hearing on this matter for the City was Eric Cousens, City Planner.  The 

following individuals appeared on behalf of the owner and/or parties in interest: 

________________________________________________. 

After considering the testimony and evidence presented, the City Council makes the 

following findings of fact: 

1. The Premises and Structure is owned by Michael Farrell (the “Owner”).  Planning, 

Permitting & Code Department (“Department”) Exhibits A. 

2. Mr. Farrell was served with a copy of the Notice of Hearing (“Notice”) on May 27, 2016.  

Department Exhibits C. 

3. Party-in-Interest TD Bank, N.A., as successor to People’s Heritage Bank was served with 

a copy of the Notice on June 6, 2016.  Department Exhibit D. 

4. A copy of that Notice was also recorded in the Androscoggin County Registry of Deeds 

at Book 9370 and Page 190.  Department Exhibit B. 

5. The Structure is structurally unsafe. 

6. The Structure is abandoned and unfit for storage due to the lack of utilities, as well as 

major structural damage. 

7. It constitutes a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence, and abandonment. 

8. It is unsanitary due to the fact that the interior is open to the elements and loaded with 

trash and debris. 

9. It is a heightened fire hazard and target for vandalism due to its remote location and 

current appearance and fire loading with flammable materials. 
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10. The Owner has been given the opportunity to remedy the conditions at the Premises but 

has failed to do so. 

Conclusions of Law 

Applying the legal standards set forth in 17 M.R.S. § 2851, the Auburn City Council reaches the 

following conclusions of law: 

11. The Structure is structurally unsafe and unstable. 

12. The Structure is unsanitary. 

13. The Structure constitutes a fire hazard. 

14. The Structure is unsuitable and improper for the use to which it is put. 

15. The Structure is a hazard to health and safety because of inadequate maintenance, 

dilapidation, obsolescence and abandonment. 

16. The Structure is dangerous to life and property. 

Any one of these conclusions would be sufficient to support a finding that the Structure is a 

nuisance and dangerous building, and the Council hereby concludes that the Structure at 180 

Station Road is a nuisance and dangerous building within the meaning of 17 M.R.S. § 2851.  

Order 

 Having found that the Structure at 180 Station Road is a nuisance and dangerous building 

within the meaning of 17 M.R.S. § 2851, the Auburn City Council hereby ORDERS: 

17. That the Owner, and/or his successors or assigns, demolish the Structure, remove all 

debris, and stabilize the site within thirty (30) days of service of this Order. 

18. That if the Owner, and/or his successors or assigns, fail to comply with this Order in the 

time frame set forth herein, the City shall have the authority to carry out this Order. 

19. That within thirty (30) days after demand by the City, the Owner, and/or his successors or 

assigns, shall reimburse the City for all expenses it incurs in connection with this 

proceeding, including, but not limited to, expenses for securing and maintaining the 

Structure, service and other costs incurred, attorneys’ fees, and any and all demolition 

and clean-up costs. 

20. That if the Owner, and/or his successors and assigns, fail to timely reimburse the City for 

the expenses provided for above, the City shall assess a special tax against the Premises, 

as provided for in 17 M.R.S. § 2853 and/or recover its costs by means of a collection 

action. 

This decision may be appealed to Superior Court under Maine Rule of Civil Procedure 80B. 
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 I, Susan Clements-Dallaire, City Clerk for the City of Auburn, certify that on June 20, 

2016, the City of Auburn City Council adopted the above Order. 

 

Dated: ______________________________ 

 Susan Clements-Dallaire 

 City Clerk 

 

STATE OF MAINE 

ANDROSCOGGIN, ss June ___, 2016 

 

 Before me this day personally appeared Susan Clements-Dallaire who acknowledges the 

foregoing instrument to be her free act and deed. 

 

 ______________________________ 

 Notary Public/Attorney at Law 
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City of Auburn 
City Council Information Sheet 

 

 

 
Council Workshop or Meeting Date:  June 20, 2016   Order: 43-06202016  
 
Author:  Michael Chammings, Economic & Community Development Director and Eric Cousens, Deputy Director of 
Economic and Community Development 
 

Subject:  Economic & Community Development Department Budget  
 

Information:  This year we are proposing the combination of three departments, Economic Development, Planning 
and Permitting and Community Development, into a single department called Economic and Community 
Development.  This transition started over a year ago after a verbal Council directive and we have been largely 
functioning under the proposed structure for a number of months, without the official formation of a new 
department.  Council action is required under the Charter to formalize the new Department.  The effort is 
motivated by the Council directive to reduce costs and meet financial challenges and to increase coordination in 
efforts to improve our community and increase taxable value.  This structure works.  It provides high quality 
services and a one stop process for residential or commercial development from concept to construction that 
considers all the City’s needs in the decision making process and helps move projects to completion.  This structure 
is lean and is constrained by the .7% CPI-U limit for funding and it minimizes general fund costs of the Department.  
An additional position could help in planning and economic development functions including providing staff 
support to existing committees and any new committees from other agencies and allow us to increase efforts to 
work with neighborhood groups.  The structure recognizes that looking ahead is important but immediate 
opportunities and day to day services that are not as visible to Council remain a top priority.   

 
Advantages:  Reduces overall administration costs and streamlines project delivery to a single managerial 
structure.  Leverages a 100% return on a $100,000 TIF funded small business loan pool for total loan availability of 
$200,000 to Auburn small businesses.  Provides staff support to ABDC if LAEGC is unable to do so and could 
increase capacity to work with neighborhoods with one additional position.  Formalizes policy to work with GIS 
Staff and secures staff time for E&CD Functions while reducing general tax burden for those valuable services.  
Takes advantage of and formalizes a new cooperative effort for business and workforce development with the 
School Department while reducing general tax burden for those services.  Shift our focus to more heavily to 
downtown and community oriented development. 
 
Disadvantages: Modifies some staff duties that will take some time and effort to implement as we shift our focus 
to more heavily to downtown and community oriented development.   

 
City Budgetary Impacts: Shifts additional general revenue funded services to TIF and CDBG funding. 

 
Staff Recommended Action: Review proposed budget and provide policy level direction to staff to finalize 
structure.  Staff will implement the details.  Consider adding one position to increase committee and neighborhood 
group engagement and to assist in day to day functions to expedite projects as volume continues to increase.   
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Committee Recommended Action: Pass along to Council for consideration.  Some committee members expressed 
concerns that the budget proposal was informed heavily by financial constraints and additional capacity could be 
desirable.  Provide CDBG and HOME budget caps for administration expenses for Council.   

 
Previous Meetings and History: Community Planning and Development Council Committee Meeting April 21 and 
various Council meetings and workshops including one on May 9, 2016.   

 
Attachments: Charter provision copy for department creation, Organizational Chart, CDBG and HOME 
administration cap memorandum, salary funding source summary, Information Sheet from previous Council 
workshop regarding department combination, CCI loan Information Letter. 
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Sec. 7.1. - General provisions.  

A. Creation of departments. The city council may establish city departments, offices, or agencies in 
addition to those created by this Charter and may prescribe the functions of all departments, offices, 
and agencies. no function assigned by this Charter to a particular department, office, or agency may 
be discontinued or, unless this Charter specifically so provides, assigned to any other.  

B. Direction by city manager. All departments, offices, and agencies under the direction and supervision 
of the city manager shall be administered by an officer appointed by and subject to the direction and 
supervision of the city manager. The mayor and councilors shall direct administrative functions of the 
city solely through the city manager.  



James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
 

 

IN CITY COUNCIL 
 

ORDER 43-06202016 
  
ORDERED, that pursuant to the City Charter Section 7.1 paragraph A, that it be hereby 
established the Economic and Community Development Department be established which will 
include the Economic Development, Planning and Permitting, and Community Development 
Departments. See attached organizational chart. 
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Council Workshop or Meeting Date:  6/20/2016   Order:  44-06202016     
 
Author:  Alison F. Pepin, License Specialist 
 

 

Subject:  Approving the Mass Gathering Permit for the 2016 Liberty Festival. Public hearing. 
 

Information:  We received an application on 5/26/2016 for a Mass Gathering to be held July 2
nd

 – 5
th

, 2016 

(rain date July 3
rd

 – 6
th

). Set up would begin on July 2
nd

 and clean up would be completed on July 5
th

 (rain date 

July 6
th

). The event will include fireworks, vendors, and a variety of entertainers.  

 

Staff held a meeting (6/16/2016) with Cathy McDonald, President of the Liberty Festival/Independence Day 

Committee. Staff from Police, Code, Electrical, City Clerk and Public Services attended to review the 

application, ask questions and ensure things were in order. 

 

The certificate of liability insurance (through Champoux Insurance Agency) will be provided approximately 10 

days before the event.  

 
Advantages:  It is a nice community event that is fun for all ages. It may also attract visitors from other areas. 

Local businesses will likely benefit as well, particularly those within the Mass Gathering area. 

 
 
Disadvantages: Potential complaints (traffic, noise, disruptive behavior). 

 
City Budgetary Impacts: $10,000 towards the cost of fireworks and $1,800 for in kind services which have 

already been funded in the City budget. 

 
Staff Recommended Action: Public hearing and approval. 

 
Previous Meetings and History: This is a yearly event. The Mass Gathering application for 2016 was presented 

to Council under Communications at the June 6, 2016 Council Meeting. 

 
 

Attachments:  
Application 

Map 

Documentation regarding tax-exempt status 

Public notice 

Order 44-06202016 

 
 



 

 

 

 

CITY OF AUBURN 
SPECIAL EVENT/MASS GATHERING APPLICATION 

For any Special Event on City property that will attract up to 1,000 people, or any outdoor 
event with continued attendance of 1,000 or more persons for 2 or more hours. 

 
******************************************** 

 
Applications must be submitted to the Clerk at least 45 days prior to the event if the 
gathering is expected to attract up to 5,000 people. 

 
Application must be submitted at least 90 days prior to the event if the gathering is 
expected to attract more than 5,000 people. 

 
 

SPONSOR INFORMATION 
 

Name of Sponsoring Organization: Liberty Festival / Independence Day Committee   
 

Name of Contact Person for Event:     Cathy McDonald   
 

Title of Contact Person: President   
 

Mailing Address: PO Box 97, Lewiston, ME 04240   
 

Daytime Telephone: 786-3088   Cell Phone: 212-8227   
 

Email Address: liberty.festival@aol.com    

Contact Name and Cell Phone Number DURING the Event:     Cathy McDonald - 212-8227     

Is your organization incorporated as a non-profit organization? Yes         X       No     

Non-Profit Number:     04-3358113   
 

EVENT INFORMATION 
 

Name of Event: Liberty Festival      

Type of Event (walk, festival, concert, etc.): festival    

Date of Event:    July 2nd - 5th, 2016  Rain Date: July 3rd - 6th, 2016  
 

Times of Event: Start Time including set-up: 7am  Ending time including clean up:     1am 

Date received:    
 

Date approved:    
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mailto:liberty.festival@aol.com


Actual Event Start Time: 4pm   Actual Event End Time: 11pm   
 

Estimated Attendance: _ 3,000   
 

Location of Event: Great Falls, Festival Plaza and surrounding areas     

Have you held an event at this location within the last 12 months?  Yes    x No    

If the location is a city park, have you applied for use of the property with the Parks & 
Recreation Department and has your request been approved? 
Yes No     x Pending Date submitted to the Recreation Department: _   

 

TYPES OF PERMITS/PERMISSIONS NEEDED – PROVIDE AN ANSWER FOR EACH LINE: 
 

Permit Fee Permission/Permit Type YES NO NOT 
SURE 

Separate fee & 
application, 
conditions & 
restrictions may 
apply 

Banner across Court Street 
 
 

Non-profit groups only, $100 fee per week, 2 week maximum. First come first serve basis, 
proof of insurance required. 

  X  
 

 

Separate fee 
and permit 
possible 

FOOD – Will food or beverages be sold? If yes, list what types of food or 
beverages: various vendor foods and beverages 

Note - A food service license may be required and must be submitted 14 days prior to the 
event. 

 
 

x 

  

Separate fee 
and permit 
possible 

NON-FOOD ITEMS – Will products be sold or given away (such as t-shirts, 
crafts, souvenirs, etc.)? If yes, list what items: t-shirts and novelties 

Note - A peddler permit may be required and must be submitted 14 days prior to the event. 

 
 

x 

  

N/A LIVE MUSIC – Will there be any outdoor musical performances? If yes, 
please describe:   musical entertainers in Great Falls plaza area 

 
x 

  

N/A SOUND AMPLIFICATION – Will there be a microphone or speaker system 
to project sound? 

 

x 

  

N/A ALCOHOLIC BEVERAGES ARE NOT ALLOWED    

Separate fee 
and permit 
required 

CARNIVAL – Will carnival rides be offered? If yes, attach a copy of the state 
permit.  A city permit is required as well. 

    
    X 

 

 
Separate fee 
and permit 
required 

FIREWORKS – Will there be a fireworks display? If yes, a permit from the 
Fire Department is required. 

 
x 

  

N/A PARADE – Will there be a parade?  If yes, describe route: 
 

Note – A permit from the Police Department is required. 

  
     X 
 

 
 

N/A RUN/WALK/CYCLE – Will event involve participants doing a walk-a-thon, 
road race, etc?   If yes, describe route: 

  
     X 

 
 

Separat
e permit 
required 

BURN PERMIT – Will there be any open flame such as a bon fire? If yes, 
describe activity: Possible organized flag disposal ceremony 

 
Note - A permit from the Fire Department is required. 

   

x 
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N/A TENT/CANOPY – Will you be setting up a tent or canopy? If yes, list 
number and sizes: Small pop-up canopy tents around vendors and 
staging areas.  Possible larger tent over stage area. 

 

x 

  

Separate fee 
and permit 
required 

ELECTRICAL POWER/EQUIPMENT – Will electrically powered 
equipment be utilized, if so, provide a brief description of the equipment 
and the entity responsible for the installation of the electrical equipment? 
vending booths, musical equipment and stage lighting. 

 
 
 

x 

  

N/A ROAD/INTERSECTION CLOSURE – Will any roads need to be closed to 
accommodate your event? If yes, please list: 
Main Street, Court Street,  Longley Bridge and Great Falls Plaza. 

 
x 

  

N/A MAP/DIAGRAM – Is a map or diagram attached detailing this event and 
depicting the placement of such items as tables, tents, port-a-potties, stage, 
parking, food service areas, etc.? This is a mandatory requirement for this 
application and must be included. 

   

N/A PARKING ACCOMODATIONS – What will be the anticipated need for 
parking and what is your parking plan? Great Falls plaza lots, Auburn City 
Hall parking garage.  We will be manning donation requested lots. 

 
x 

  

N/A TOILETS – Please list amount at event and/or nearest location: 
10 regular units and 2 handicap units between Lew & Auburn 

 
x 

  

N/A WASTE DISPOSAL – Please list process and location: 
City provided trash cans and liners 

 
x 

  

N/A HAND WASHING FACILITIES – Please list amount at event and/or 
nearest location: 1 at port-a-potties and 1 portable at each vending station. 

 
 

x 

  

N/A POTABLE WATER – Please list amount at event and location: 
1 hook up from TD Bank 

 
x 

  

N/A FIRST AID FACILITIES – Please list location at event: 
United Ambulance and Auburn Fire at Great Falls Plaza 

 
x 

  

$ TOTAL FEE AMOUNT INCLUDED – Checks payable to the City of Auburn 0   
 
 

EVENT LIABILITY INSURANCE COVERAGE FOR EVENT 
For an event such as a walk-a-thon, race, festival, concert, etc. the City requires insurance coverage – general liability. 
The City of Auburn is to be named as additionally insured in regards to the event activities on that date. Once the event is 
approved, the Certificate of Insurance will need to be received at least 30 days before the event and before permits can be 
issued.  Please have the City of Auburn listed as additional insured on the Certificate of Insurance (minimum coverage 
$1,000,000 Bodily Injury or Death, per occurrence, and $300,000 Property Damage, per occurrence). It should contain a 
clause providing that the policy may not be cancelled by either party except upon not less than 30 days written notice to 
the City. Please have your insurance company fax a copy to: City Clerk 207-333-6623. 

 

DESCRIPTION OF EVENT – Please describe what will occur during your event 
 

  We will begin with set-up on 7/2 for the festival.  The festival will occur on 7/4th   
 

  (rain date July 5th) and include fireworks, vendors and a variety of entertainers.   

    Clean up will be completed on 7/5 (rain date 7/6).   
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Signature of Applicant: Printed Name: Date Submitted: 
 

   Cathy McDonald     Cathy McDonald       5/25/16  
 

Please note that you will be contacted by City Staff if you require additional permitting. 
 

Please return this completed application with diagram and any applicable fee to: 
 

MAIL: City Clerk’s Office 
60 Court Street, Suite 150 
Auburn, ME 04210 

FAX: 207-333-6623 
EMAIL: sdallaire@auburnmaine.gov 
PHONE: 207-333-6600 

 
 

****FOR STAFF USE**** 
 

DEPARTMENT COMMENTS AND RECOMMENDATIONS: 
 

DEPARTMENT APPROVE DENY DATE INITIALS 
Sanitarian/Health Inspector     
Code Officer/Land Use & Zoning     
Fire Department     
Police Department     
Public Works Department     
Recreation Department     

 

COMMENTS/CONDITIONS from any of the above departments: 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

City Council Public Hearing date, if applicable: 
 

 

License Approved/Denied: Date applicant notified: 
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From: Alison Pepin
To: Susan Clements-Dallaire
Subject: FW: Liberty Festival
Date: Wednesday, June 01, 2016 9:57:32 AM
Attachments: image002.png

image003.png
Mass Gathering Special Event.pdf

 
 

Alison F. Pepin, CCM
Deputy City Clerk & License Specialist - City of Auburn
60 Court Street  |  Auburn, Maine 04210  |  207.333.6601 X1121
 

     
 
The City of Auburn is subject to statutes relating to public records. Email sent or received by City employees are subject to
these laws. Senders and receivers of City email should presume that messages are subject to release.
 
 

From: Alison Pepin 
Sent: Friday, May 27, 2016 10:40 AM
To: 'Liberty Festival / Cathy McDonald'
Cc: Tammy Thatcher; Cristy Bourget
Subject: Liberty Festival
 
Good morning, Cathy.
 
Thank you for submitting your application. The application will be presented to the City Council as a

communication only, on Monday, June 6th. We are looking at putting it on the June 20th agenda for
public hearing and action.
 
I noticed on the attached map, 84 Court Street is shown as a vendor. Will they be catering alcohol,
food or both? Do you have any other confirmed vendors? We would like to get the list as soon as
possible.  I also noticed that you filled out the old version of the application. Attached is the updated
version for you to use moving forward.
 
As you may recall, a public notice is required to be placed in the newspaper, serving the area where
the mass gathering is proposed to be held, 30 days in advance of the gathering unless a lesser time
is authorized by the City Council, at the applicants expense. Once we receive the proof and estimate
from the Sun Journal, we will forward a copy to you for payment. Please make the check payable to
the City of Auburn.
 
We will also need a certificate of liability insurance naming the City of Auburn as policy holder and
listed as additional insured. I know this may take a couple of weeks to get completed.
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CITY OF AUBURN 
SPECIAL EVENT/MASS GATHERING APPLICATION 


For any Special Event on City property that will attract up to 1,000 people, or any outdoor 
event with continued attendance of 1,000 or more persons for 2 or more hours. 


******************************************** 


Applications must be submitted to the Clerk at least 45 days prior to the event if the 
gathering is expected to attract up to 5,000 people.  


Application must be submitted at least 90 days prior to the event if the gathering is 
expected to attract more than 5,000 people. 


Date of Application:_________________ 


SPONSOR INFORMATION 


Name of Sponsoring Organization: _________________________________________________ 


Name of Contact Person for Event: _________________________________________________ 


Title of Contact Person: __________________________________________________________ 


Mailing Address: _______________________________________________________________ 


Daytime Telephone: ____________________   Cell Phone: _____________________________ 


Email Address: _________________________________________________________________ 


Contact Name and Cell Phone Number DURING the Event: _____________________________ 


Is your organization incorporated as a non-profit organization? Yes _________ No ___________ 


Non-Profit Number: _____________________________________________________________ 


EVENT INFORMATION 


Name of Event: ________________________________________________________________ 


Type of Event (walk, festival, concert, etc.): _________________________________________ 


Date of Event: ________________________      Rain Date: _____________________________ 


Times of Event: Start Time including set-up: ________ Ending time including clean up: ______ 


Date received: _____________________ 


Date approved: ____________________ 
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Actual Event Start Time: ________________   Actual Event End Time: ___________________             


Estimated Attendance: ___________________________________________________________ 


Location of Event: ______________________________________________________________ 


Have you held an event at this location within the last 12 months?  Yes_____ No _____ 


If the location is a city park, have you applied for use of the property with the Parks & 
Recreation Department and has your request been approved?  
Yes ____ No _____ Pending ____ Date submitted to the Recreation Department: ____________ 


TYPES OF PERMITS/PERMISSIONS NEEDED – PROVIDE AN ANSWER FOR EACH LINE: 


Permit Fee Permission/Permit Type YES NO NOT 
SURE 


Separate fee & 
application,  
conditions & 
restrictions may 
apply 


Banner across Court Street 


Non-profit groups only, $250 fee per week, 2 week maximum. First come first serve basis, 
proof of insurance required. 


Separate fee 
and permit 
possible 


FOOD – Will food or beverages be sold? If yes, list what types of food or 
beverages: 
Note - A food service license may be required and must be submitted 14 days prior to the 
event. Other requirements and/or restrictions may apply.


Separate fee 
and permit  
possible 


NON-FOOD ITEMS – Will products be sold or given away (such as t-shirts, 
crafts, souvenirs, etc.)? If yes, list what items: 


Note - A peddler permit may be required and must be submitted 14 days prior to the event. 
N/A LIVE MUSIC – Will there be any outdoor musical performances?  If yes, 


please describe: 


N/A SOUND AMPLIFICATION – Will there be a microphone or speaker system 
to project sound? 


Separate fee 
and permit 
possible 


ALCOHOL – Will alcoholic beverages be sold?


Note – Vendor must hold a valid State of Maine liquor license and submit an Off Premise 
Catering Event application 14 days prior to the event. 


Separate fee 
and permit 
required 


CARNIVAL – Will carnival rides be offered? If yes, attach a copy of the state 
permit.  A city permit is required as well. 


Separate fee 
and permit 
required 


FIREWORKS – Will there be a fireworks display? If yes, a permit from the 
Fire Department is required. 


N/A PARADE – Will there be a parade?  If yes, describe route: 


Note – A permit from the Police Department is required. 
N/A RUN/WALK/CYCLE – Will event involve participants doing a walk-a-thon, 


road race, etc?   If yes, describe route: 


Separate 
permit 


BURN PERMIT – Will there be any open flame such as a bon fire? If yes, 
describe activity: 
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required 
Note - A permit from the Fire Department is required. 


N/A TENT/CANOPY – Will you be setting up a tent or canopy? If yes, list 
number and sizes: 


Separate fee 
and permit 
required 


ELECTRICAL POWER/EQUIPMENT – Will electrically powered 
equipment be utilized, if so, provide a brief description of the equipment 
and the entity responsible for the installation of the electrical equipment? 


N/A ROAD/INTERSECTION CLOSURE – Will any roads need to be closed to 
accommodate your event? If yes, please list: 


N/A MAP/DIAGRAM – Is a map or diagram attached detailing this event and 
depicting the placement of such items as tables, tents, port-a-potties, stage, 
parking, food service areas, etc.?  This is a mandatory requirement for this 
application and must be included. 


N/A PARKING ACCOMODATIONS – What will be the anticipated need for 
parking and what is your parking plan? 


N/A TOILETS – Please list amount at event and/or nearest location: 


N/A WASTE DISPOSAL – Please list process and location: 


N/A HAND WASHING FACILITIES – Please list amount at event and/or 
nearest location: 


N/A POTABLE WATER – Please list amount at event and location: 


N/A FIRST AID FACILITIES – Please list location at event: 


$ _________ TOTAL FEE AMOUNT INCLUDED – Checks payable to the City of Auburn 


EVENT LIABILITY INSURANCE COVERAGE FOR EVENT 
For an event such as a walk-a-thon, race, festival, concert, etc. the City requires insurance coverage – general liability.  
The City of Auburn is to be named as additionally insured in regards to the event activities on that date. Once the event is 
approved, the Certificate of Insurance will need to be received at least 30 days before the event and before permits can be 
issued.  Please have the City of Auburn listed as additional insured on the Certificate of Insurance (minimum coverage 
$1,000,000 Bodily Injury or Death, per occurrence, and $300,000 Property Damage, per occurrence). It should contain a 
clause providing that the policy may not be cancelled by either party except upon not less than 30 days written notice to 
the City. Please have your insurance company fax a copy to: City Clerk 207-333-6623. 


DESCRIPTION OF EVENT – Please describe what will occur during your event 


______________________________________________________________________________ 


______________________________________________________________________________ 


______________________________________________________________________________ 
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______________________________________________________________________________ 
 
Signature of Applicant:   Printed Name:            Date Submitted: 
 
_____________________________  ______________________          _____________ 
 
Please note that you will be contacted by City Staff if you require additional permitting. 
 
Please return this completed application with diagram and any applicable fee to:  
 
MAIL:  City Clerk’s Office 
  60 Court Street, Suite 150 
  Auburn, ME 04210   
FAX:  207-333-6623  
EMAIL: sdallaire@auburnmaine.gov 
PHONE:  207-333-6600         


 
 


****FOR STAFF USE**** 
 


DEPARTMENT COMMENTS AND RECOMMENDATIONS: 
 


DEPARTMENT APPROVE DENY DATE INITIALS 
Sanitarian/Health Inspector     
Code Officer/Land Use & Zoning     
Fire Department     
Police Department     
Public Works Department     
Recreation Department     
 
COMMENTS/CONDITIONS from any of the above departments: 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
 
City Council Public Hearing date, if applicable: _______________________ 
 
License Approved/Denied: _______________        Date applicant notified: _________________ 
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		Date of Application: 

		Name of Sponsoring Organization: 

		Name of Contact Person for Event: 

		Title of Contact Person: 

		Mailing Address: 

		Daytime Telephone: 

		Cell Phone: 

		Email Address: 

		Contact Name and Cell Phone Number DURING the Event: 

		Is your organization incorporated as a nonprofit organization Yes: 

		No: 

		NonProfit Number: 

		Name of Event: 

		Type of Event walk festival concert etc: 

		Date of Event: 

		Rain Date: 

		Times of Event Start Time including setup: 

		Ending time including clean up: 

		Actual Event Start Time: 

		Actual Event End Time: 

		Estimated Attendance: 

		Location of Event: 

		Have you held an event at this location within the last 12 months  Yes: 

		No_2: 

		Yes: 

		No_3: 

		Pending: 

		Date submitted to the Recreation Department: 

		YESBanner across Court Street Nonprofit groups only 100 fee per week 2 week maximum First come first serve basis proof of insurance required: 

		NOBanner across Court Street Nonprofit groups only 100 fee per week 2 week maximum First come first serve basis proof of insurance required: 

		NOT SUREBanner across Court Street Nonprofit groups only 100 fee per week 2 week maximum First come first serve basis proof of insurance required: 

		YESFOOD  Will food or beverages be sold If yes list what types of food or beverages Note A food service license may be required and must be submitted 14 days prior to the event: 

		NOFOOD  Will food or beverages be sold If yes list what types of food or beverages Note A food service license may be required and must be submitted 14 days prior to the event: 

		NOT SUREFOOD  Will food or beverages be sold If yes list what types of food or beverages Note A food service license may be required and must be submitted 14 days prior to the event: 

		LIVE MUSIC  Will there be any outdoor musical performances If yes please describe: 

		SOUND AMPLIFICATION  Will there be a microphone or speaker system to project sound: 

		CARNIVAL  Will carnival rides be offered If yes attach a copy of the state permit A city permit is required as well: 

		FIREWORKS  Will there be a fireworks display If yes a permit from the Fire Department is required: 

		RUNWALKCYCLE  Will event involve participants doing a walkathon road race etc If yes describe route: 

		YESBURN PERMIT  Will there be any open flame such as a bon fire If yes describe activity: 

		Note A permit from the Fire Department is required: 

		TENTCANOPY  Will you be setting up a tent or canopy If yes list number and sizes: 

		ROADINTERSECTION CLOSURE  Will any roads need to be closed to accommodate your event If yes please list: 

		PARKING ACCOMODATIONS  What will be the anticipated need for parking and what is your parking plan: 

		HAND WASHING FACILITIES  Please list amount at event andor nearest location: 

		undefined_15: 

		TOTAL FEE AMOUNT INCLUDED  Checks payable to the City of Auburn: 

		DESCRIPTION OF EVENT  Please describe what will occur during your event 1: 

		DESCRIPTION OF EVENT  Please describe what will occur during your event 2: 

		DESCRIPTION OF EVENT  Please describe what will occur during your event 3: 

		Printed Name: 

		Date Submitted: 

		Check Box1: Off

		Check Box2: Off

		Check Box3: Off

		Check Box4: Off

		Check Box5: Off

		Check Box8: Off

		Check Box9: Off

		POTABLE WATER  Please list amount at event and location: 

		undefined_16: 

		undefined_14: 

		undefined_13: 

		undefined_12: 

		undefined_11: 

		undefined_10: 

		ELECTRICAL POWEREQUIPMENT  Will electrically powered equipment be utilized if so provide a brief description of the equipment and the entity responsible for the installation of the electrical equipment: 

		undefined_9: 

		undefined_8: 

		undefined_7: 

		undefined_6: 

		undefined_5: 

		undefined_4: 

		undefined_3: 

		Note  Vendor must hold a valid State of Maine liquor license and submit an Off Premise: 

		undefined_2: 

		undefined: 

		Note A peddler permit may be required and must be submitted 14 days prior to the event: 

		FIRST AID FACILITIES  Please list location at event: 

		WASTE DISPOSAL  Please list process and location: 

		TOILETS  Please list amount at event andor nearest location: 

		MAPDIAGRAM  Is a map or diagram attached detailing this event and depicting the placement of such items as tables tents portapotties stage parking food service areas etc  This is a mandatory requirement for this application and must be included: 

		Check Box12: Off

		Check Box13: Off

		Check Box15: Off

		Check Box16: Off

		Check Box18: Off

		Check Box19: Off

		Check Box21: Off

		Check Box22: Off

		Check Box24: Off

		Check Box26: Off

		Check Box27: Off

		Check Box28: Off

		Check Box30: Off

		Check Box31: Off

		Check Box32: Off

		Check Box33: Off

		Check Box34: Off

		Check Box35: Off

		Check Box36: Off

		Check Box37: Off

		Check Box38: Off

		Check Box39: Off

		Check Box40: Off

		Check Box42: Off

		Check Box43: Off

		Check Box45: Off

		Check Box46: Off

		Check Box48: Off

		Check Box49: Off

		Check Box51: Off

		Check Box52: Off

		Check Box54: Off

		Check Box55: Off

		Check Box57: Off

		Check Box58: Off

		Check Box60: Off

		Check Box61: Off

		Check Box63: Off

		Check Box64: Off

		Check Box65: Off

		Check Box66: Off

		Check Box67: Off

		Check Box68: Off

		Check Box69: Off

		Check Box70: Off

		Check Box20: Off

		Check Box23: Off

		Check Box25: Off

		Check Box29: Off

		Check Box11: Off

		Check Box14: Off

		Check Box17: Off

		Check Box71: Off

		Check Box72: Off

		Check Box73: Off

		Check Box41: Off

		Check Box44: Off

		Check Box47: Off

		Check Box50: Off

		Check Box53: Off

		Check Box56: Off

		Check Box59: Off

		Check Box62: Off

		Text3: 

		Text4: 

		Text5: 

		Text6: 

		Text7: 

		Text8: 

		Text9: 

		Text11: 

		Text12: 

		Check Box74: Off

		Check Box75: Off

		Check Box7: Off







Please let me know if you have any questions.
 
Thank you,
 
 

Alison F. Pepin, CCM
Deputy City Clerk & License Specialist - City of Auburn
60 Court Street  |  Auburn, Maine 04210  |  207.333.6601 X1121
 

     
 
The City of Auburn is subject to statutes relating to public records. Email sent or received by City employees are subject to
these laws. Senders and receivers of City email should presume that messages are subject to release.
 
 

http://www.auburnmaine.gov/
https://www.facebook.com/pages/City-of-Auburn-Maine-Official/207249979309618
https://twitter.com/AuburnMaineGov






CITY OF AUBURN 

PUBLIC NOTICE 
 

A public hearing will be held by the Auburn City Council on Monday, June 

20, 2016 at 7:00 p.m. or as soon as possible thereafter, in the Council 

Chambers of Auburn Hall, 60 Court Street, to consider the Liberty 

Festival/Independence Day Committee application for: 

 
The Liberty Festival to be held at Great Falls, Festival Plaza and surrounding areas, 

July 2
nd

-5
th

, 2016. 

 

All interested persons may appear and will be given the opportunity to be 

heard before final action is taken. 

 

  

 

 

 

 



James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
 

 

IN CITY COUNCIL 
 

ORDER 44-06202016 
  
ORDERED, that the Auburn City Council hereby approves the Special Event/Mass Gathering 

application for Liberty Festival to be held, July 2
nd

, 2016 through July 6
th

, 2016 at Great Falls, 

Festival Plaza, and surrounding areas. Set up would begin July 2
nd

 and clean up would be 

completed on July 5
th

 (rain date July 6
th

). 

 
 



City of Auburn, Maine 
“Maine’s City of Opportunity” 

___________________________      ______ 
Financial Services 

60 Court Street • Suite 411 • Auburn, ME 04210 
(207) 333-6600 Voice • (207) 333-6601 Automated • (207) 333-6620 Fax 

www.auburnmaine.org 
      
 

 
 
 
 
 
TO:    Howard Kroll, City Manager 

FROM:   Jill Eastman, Finance Director 

REF:    May 2016 Financial Report 

DATE:  June 6, 2016 
 
The following is a discussion regarding the significant variances found in the City’s May financial 
report. Please note that although the monthly financial report contains amounts reported by the 
School Department, this discussion is limited to the City’s financial results and does not attempt to 
explain any variances for the School Department. 
 

The City has completed its eleventh month of the current fiscal year. As a guideline for tracking 
purposes, revenues and expenditures should amount to approximately 91.7% of the annual budget.  
However, not all costs and revenues are distributed evenly throughout the year; individual line items 
can vary based upon cyclical activity.    
 

Revenues 
 

Revenues collected through May 31st, including the school department were $71,149,943, or 91.75%, 
of the budget. The municipal revenues including property taxes were $52,477,453, or 95.53% of the 
budget which is more than the same period last year by 2.01%. The accounts listed below are 
noteworthy. 

 

A. The current year tax revenue is at 96.94% as compared to 97.25% last year. The 30 day 
notice of liens were sent out in May. Tax liens will be filed in the middle of June on any 
properties that have unpaid taxes. 
 

B. Excise tax for the month of May is at 104.06%. This is a $187,975 increase from FY 15. 
Our excise revenues for FY16 are 12.36% above projections as of May 31, 2016. As of 
May 31st we are $135,943 over the anticipated revenue for the year of $3,350,000. 

 

C. State Revenue Sharing for the month of May is 91.55% or $1,352,815.  
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Expenditures 
 
City expenditures through May 2015 were $35,345,171 or 91.83%, of the budget. This is 1.78% higher 
than last year at this time. 
 
 Noteworthy variances are: 
 

A. The transfer to the Workers Compensation Fund was processed earlier this fiscal year 
than last fiscal year.  

B.  
Investments  
 
This section contains an investment schedule as of May 31st.  Currently the City’s funds are earning 
an average interest rate of .47%.  
 
         
        Respectfully submitted, 

        
          

Jill M. Eastman 
 Finance Director 



 UNAUDITED UNAUDITED AUDITED
May 31 April 30 Increase JUNE 30
2016 2016 (Decrease) 2015

ASSETS

CASH 17,177,809$         19,730,465$       (2,552,655)$          11,951,131$       
RECEIVABLES -                        
  ACCOUNTS RECEIVABLES 2,179,186             2,226,311           (47,125)                 2,429,419           
  TAXES RECEIVABLE-CURRENT 1,303,766             1,755,788           (452,022)               37,898                
  DELINQUENT TAXES 614,821                614,953              (132)                      571,005              
  TAX LIENS 511,747                540,325              (28,577)                 1,721,395           
  NET DUE TO/FROM OTHER FUNDS 602,357                (20,851)               623,208                266,370              

 
TOTAL ASSETS 22,389,686$         24,846,990$       (2,457,303)$          16,977,218$       

 
 

LIABILITIES & FUND BALANCES  
 

ACCOUNTS PAYABLE (18,610)$               (297,051)$           278,441$              (1,935,471)$        
PAYROLL LIABILITIES (213,163)               (523,213)             310,050                -                      
ACCRUED PAYROLL 36,805                  36,805                -                        (2,329,832)          
STATE FEES PAYABLE (55,566)                 (87,981)               32,415                  -                      
ESCROWED AMOUNTS (16,940)                 (14,155)               (2,785)                   (6,039)                 
DEFERRED REVENUE (2,407,772)            (2,889,328)          481,556                (1,860,686)          

 
     TOTAL LIABILITIES (2,675,246)$          (3,774,923)$        1,099,677$           (6,132,028)$        

 
FUND BALANCE - UNASSIGNED (18,623,488)$        (19,981,114)$      1,357,626$           (8,018,394)$        
FUND BALANCE - RESTRICTED FOR  
     WORKERS COMP & UNEMPLOYMENT 776,017                776,017              -                        

FUND BALANCE - RESTRICTED (1,866,970)            (1,866,970)          -                        (2,826,796)          
 

     TOTAL FUND BALANCE (19,714,441)$        (21,072,067)$      1,357,626$           (10,845,190)$      
 

  
     TOTAL LIABILITIES AND FUND BALANCE (22,389,687)$        (24,846,990)$      2,457,303$           (16,977,218)$      

CITY OF AUBURN, MAINE
 BALANCE SHEET - CITY GENERAL FUND, WC AND UNEMPLOYMENT FUND 

AS of May 2016, April 2016, and June 2015



REVENUES - GENERAL FUND COMPARATIVE
THROUGH May 31, 2016 VS May 31, 2015

ACTUAL ACTUAL
FY 2016 REVENUES % OF FY 2015 REVENUES % OF  

REVENUE SOURCE BUDGET THRU MAY 2016 BUDGET BUDGET THRU MAY 2015 BUDGET VARIANCE
TAXES
  PROPERTY TAX REVENUE- 44,021,283$           42,673,420$      96.94% 43,055,996$     41,869,980$      97.25% 803,440$          
  PRIOR YEAR TAX REVENUE -$                        980,327$            -$                 948,765  31,562$            
  HOMESTEAD EXEMPTION REIMBURSEMENT 505,000$                258,527$           51.19% 495,000$          383,752$           77.53% (125,225)$        
  ALLOWANCE FOR ABATEMENT -$                        -$                    -$                 -$                        -$                 
  ALLOWANCE FOR UNCOLLECTIBLE TAXES -$                        -$                    -$                 -$                        -$                 
  EXCISE 3,350,000$             3,485,943$        104.06% 3,185,000$       3,297,968$        103.55% 187,975$          
  PENALTIES & INTEREST 150,000$                119,809$           79.87% 145,000$          124,316$           85.74% (4,507)$            

     TOTAL TAXES 48,026,283$           47,518,025$      98.94% 46,880,996$     46,624,781$      99.45% 893,244$          
  

LICENSES AND PERMITS   
  BUSINESS 48,300$                  64,601$             133.75% 48,300$            59,833$             123.88% 4,768$              
  NON-BUSINESS 356,800$                310,194$           86.94% 339,300$          318,958$           94.00% (8,764)$            

     TOTAL LICENSES 405,100$                374,795$           92.52% 387,600$          378,791$           97.73% (3,996)$            
  

INTERGOVERNMENTAL ASSISTANCE   
  STATE-LOCAL ROAD ASSISTANCE 440,000$                401,596$           91.27% 440,000$          397,504$           90.34% 4,092$              
  STATE REVENUE SHARING 1,477,641$             1,352,815$        91.55% 1,649,470$       1,344,291$        81.50% 8,524$              
  WELFARE REIMBURSEMENT 70,000$                  41,638$             59.48% 70,000$            45,514$             65.02% (3,876)$            
  OTHER STATE AID 22,000$                  3,555$               16.16% 22,000$            3,356$               15.25% 199$                 
  CITY OF LEWISTON 155,000$                5,040$               3.25% 155,000$          -$                       0.00% 5,040$              
     TOTAL INTERGOVERNMENTAL ASSISTANCE 2,164,641$             1,804,644$        83.37% 2,336,470$       1,790,665$        76.64% 13,979$            

  
CHARGE FOR SERVICES   
  GENERAL GOVERNMENT 133,040$                119,506$           89.83% 132,040$          132,236$           100.15% (12,730)$          
  PUBLIC SAFETY 239,138$                91,451$             38.24% 485,703$          351,940$           72.46% (260,489)$        
  EMS TRANSPORT 1,250,000$             938,187$           75.05% 987,551$          531,610$           53.83% 406,577$          

     TOTAL CHARGE FOR SERVICES 1,622,178$             1,149,144$        70.84% 1,605,294$       1,015,786$        63.28% 133,358$          
  

FINES   
  PARKING TICKETS & MISC FINES 60,000$                  60,257$             100.43% 26,000$            61,377$             236.07% (1,120)$            

   
MISCELLANEOUS    
  INVESTMENT INCOME 5,000$                    45,100$             902.01% 10,000$            2,685$               26.85% 42,415$            
  INTEREST-BOND PROCEEDS 2,000$                    -$                   0.00% 2,000$              -$                       0.00% -$                 
  RENTS 18,000$                  164,260$           912.55% 122,000$          2,350$               1.93% 161,910$          
  UNCLASSIFIED 20,000$                  39,827$             199.13% 20,000$            56,872$             284.36% (17,045)$          
  SALE OF RECYCLABLES -$                        -$                    -$                 -$                        -$                 
  COMMERCIAL SOLID WASTE FEES -$                        45,190$              -$                 41,532$              3,658$              
  SALE OF PROPERTY 20,000$                  503,063$           2515.31% 20,000$            2,333$               11.67% 500,730$          
  RECREATION PROGRAMS/ARENA -$                        -$                    -$                 -$                        -$                 
  MMWAC HOST FEES 210,000$                193,100$           91.95% 206,000$          191,821$           93.12% 1,279$              
  9-1-1 DEBT SERVICE REIMBURSEMENT -$                        -$                    -$                 -$                       0.00% -$                 
  TRANSFER IN: TIF 545,000$                545,000$           100.00% 500,000$          -$                       0.00% 545,000$          
  TRANSFER IN: POLICE 45,000$                  0.00% 20,000$            -$                       0.00% -$                 
  TRANSFER IN: PARKING PROGRAM -$                         55,000$            -$                       0.00% -$                 
  TRANSFER IN: PD DRUG MONEY -$                         45,000$            -$                       0.00% -$                 
  TRANSFER IN: REC SPEC REVENUE 42,718$                  0.00% 41,720$            -$                       0.00% -$                 
  TRANSFER IN: SPECIAL REVENUE -$                         290,000$          304,999$           105.17% (304,999)$        
  ENERGY EFFICIENCY -$                        3,600$                -$                 -$                        3,600$              
  CDBG 58,000$                  18,524$             31.94% 58,000$            18,585$             32.04% (61)$                 
  UTILITY REIMBURSEMENT 37,500$                  12,925$             34.47% 37,500$            20,242$             53.98% (7,317)$            
  CITY FUND BALANCE CONTRIBUTION 1,650,000$             -$                   0.00% 1,350,000$       -$                       0.00% -$                 

     TOTAL MISCELLANEOUS 2,653,218$             1,570,588$        59.20% 2,777,220$       641,419$           23.10% 929,169$          

TOTAL GENERAL FUND REVENUES 54,931,420$           52,477,453$      95.53% 54,013,580$     50,512,819$      93.52% 1,964,634$       

SCHOOL REVENUES
  EDUCATION SUBSIDY 20,854,672$           18,076,266$      86.68% 20,411,239$     17,075,677$      83.66% 1,000,589$       
  EDUCATION 856,607$                596,223$           69.60% 774,572$          516,707$           66.71% 79,516$            
  SCHOOL FUND BALANCE CONTRIBUTION 906,882$                -$                   0.00% 906,882$          -$                       0.00% -$                 

TOTAL SCHOOL 22,618,161$           18,672,489$      82.56% 22,092,693$     17,592,384$      79.63% 1,080,105$       

GRAND TOTAL REVENUES 77,549,581$           71,149,943$      91.75% 76,106,273$     68,105,203$      89.49% 3,044,740$       

CITY OF AUBURN, MAINE



Unaudited  Unaudited  
FY 2016 EXP % OF FY 2015 EXP % OF

DEPARTMENT BUDGET THRU MAY 2016 BUDGET BUDGET THRU MAY 2015 BUDGET VARIANCE
ADMINISTRATION
   MAYOR AND COUNCIL 77,366$                73,978$              95.62% 78,532$          73,841$              94.03% 137$             
   CITY MANAGER 269,340$              256,993$            95.42% 280,750$        224,127$            79.83% 32,866$        
   ECONOMIC DEVELOPMENT 361,080$              301,031$            83.37% 359,500$        287,044$            79.85% 13,987$        
   CITY CLERK 165,053$              150,580$            91.23% 164,593$        151,048$            91.77% (468)$            
   FINANCIAL SERVICES 619,855$              562,187$            90.70% 605,135$        518,559$            85.69% 43,628$        
   HUMAN RESOURCES 143,526$              131,996$            91.97% 139,578$        121,201$            86.83% 10,795$        
   INFORMATION TECHNOLOGY 390,190$              361,067$            92.54% 413,829$        358,408$            86.61% 2,659$          
   LEGAL SERVICES 65,000$                95,967$              147.64% 65,000$          65,633$              100.97% 30,334$        

TOTAL ADMINISTRATION 2,091,410$           1,933,799$         92.46% 2,106,917$     1,799,861$         85.43% 133,938$      

COMMUNITY SERVICES
   PLANNING & PERMITTING 906,631$              847,104$            93.43% 902,494$        789,314$            87.46% 57,790$        
   HEALTH & SOCIAL SERVICES 184,711$              135,914$            73.58% 192,954$        156,627$            81.17% (20,713)$       
   RECREATION & SPECIAL EVENTS* 338,871$              264,380$            78.02% -$                264,380$      
   PUBLIC LIBRARY 979,516$              880,015$            89.84% 960,692$        865,623$            90.10% 14,392$        

TOTAL COMMUNITY SERVICES 2,409,729$           2,127,413$         88.28% 2,056,140$     1,811,564$         88.11% 315,849$      
 

FISCAL SERVICES
   DEBT SERVICE 6,324,864$           6,247,014$         98.77% 6,263,936$     6,274,784$         100.17% (27,770)$       
   FACILITIES 653,080$              559,026$            85.60% 698,335$        418,024$            59.86% 141,002$      
   WORKERS COMPENSATION 496,536$              496,536$            100.00% 468,081$        -$                        0.00% 496,536$      
   WAGES & BENEFITS 5,171,309$           4,524,519$         87.49% 4,737,117$     4,375,697$         92.37% 148,822$      
   EMERGENCY RESERVE (10108062-670000) 375,289$              -$                        0.00% 375,289$        -$                        0.00% -$                  

TOTAL FISCAL SERVICES 13,021,078$         11,827,095$       90.83% 12,542,758$   11,068,505$       88.25% 758,590$      

PUBLIC SAFETY
   FIRE DEPARTMENT 4,099,634$           3,975,024$         96.96% 4,057,633$     3,981,368$         98.12% (6,344)$         
   FIRE EMS 549,801$              333,197$            60.60% 635,468$        285,800$            44.97% 47,397$        
   POLICE DEPARTMENT 3,870,995$           3,424,589$         88.47% 3,738,108$     3,302,771$         88.35% 121,818$      

TOTAL PUBLIC SAFETY 8,520,430$           7,732,810$         90.76% 8,431,209$     7,569,939$         89.78% 162,871$      

PUBLIC WORKS
   PUBLIC SERVICES DEPARTMENT 4,525,898$           3,812,847$         84.25% 5,806,379$     5,209,572$         89.72% (1,396,725)$  
   SOLID WASTE DISPOSAL* 927,278$              730,195$            78.75% -$                   -$                         730,195$      
   WATER AND SEWER 599,013$              599,013$            100.00% 599,013$        599,013$            100.00% -$                  

TOTAL PUBLIC WORKS 6,052,189$           5,142,055$         84.96% 6,405,392$     5,808,585$         90.68% (666,530)$     

INTERGOVERNMENTAL PROGRAMS
   AUBURN-LEWISTON AIRPORT 105,000$              103,888$            98.94% 105,000$        105,000$            100.00% (1,112)$         
   E911 COMMUNICATION CENTER 1,069,122$           1,072,812$         100.35% 1,067,249$     1,049,366$         98.32% 23,446$        
   LATC-PUBLIC TRANSIT 209,244$              209,244$            100.00% 235,373$        211,378$            89.81% (2,134)$         
   LA ARTS -$                          -$                         17,000$          -$                        0.00% -$                  
   TAX SHARING 270,000$              228,985$            84.81% 270,000$        29,040$              10.76% 199,945$      

TOTAL INTERGOVERNMENTAL 1,653,366$           1,614,929$         97.68% 1,694,622$     1,394,784$         82.31% 220,145$      

COUNTY TAX 2,142,268$           2,142,268$         100.00% 2,046,880$     2,046,879$         100.00% 95,389$        
TIF (10108058-580000) 2,599,914$           2,824,802$         108.65% 2,584,032$     2,599,913$         100.61% 224,889$      
OVERLAY -$                          -$                         -$                   -$                        0.00% -$                  

-$                  
TOTAL CITY DEPARTMENTS 38,490,384$         35,345,171$       91.83% 37,867,950$   34,100,030$       90.05% 1,245,141$   

EDUCATION DEPARTMENT 39,062,197$         28,231,891$       72.27% 38,241,323$   27,940,501$       73.06% 291,390$      
  

TOTAL GENERAL FUND EXPENDITURES 77,552,581$         63,577,062$       81.98% 76,109,273$   62,040,531$       81.52% 1,536,531$   

 CITY OF AUBURN, MAINE
EXPENDITURES - GENERAL FUND COMPARATIVE

THROUGH May 31, 2016 VS May 31, 2015



CITY OF AUBURN, MAINE
INVESTMENT SCHEDULE

AS OF April 30, 2016

BALANCE BALANCE INTEREST
INVESTMENT FUND May 31, 2016 April 30, 2016 RATE

ANDROSCOGGIN BANK 449 CAPITAL PROJECTS 4,264,239.57$              4,262,791.29$              0.40%
ANDROSCOGGIN BANK 502 SR-TIF 1,003,329.73$              1,002,659.38$              0.40%
ANDROSCOGGIN BANK 836 GENERAL FUND 7,057,440.69$              7,045,122.93$              0.40%
ANDROSCOGGIN BANK 801 WORKERS COMP 50,123.06$                   50,106.05$                   0.40%
ANDROSCOGGIN BANK 748 UNEMPLOYMENT 50,123.07$                   50,106.05$                   0.40%
ANDROSCOGGIN BANK 684 EMS CAPITAL RESERVE 130,320.25$                 130,276.01$                 0.40%
NORTHERN CAPITAL 02155 CAPITAL PROJECTS 750,000.00$                 750,000.00$                 0.45%
NORTHERN CAPITAL 02155 GENERAL FUND 500,000.00$                 500,000.00$                 0.50%
NORTHERN CAPITAL 02155 GENERAL FUND 500,000.00$                 500,000.00$                 0.85%

GRAND TOTAL 14,305,576.37$            14,291,061.71$            0.47%



July August Sept Oct Nov Dec Jan Feb Mar Apr May % of
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 Adjustment Totals Total

No Insurance Information 9,878.80$       9,378.20$       7,920.00$       15,706.00$     10,867.40$     16,949.20$     4,292.20$       11,804.00$     (74,991.80)$  11,804.00$         0.58%
Bluecross 4,447.40$       9,313.20$       16,358.80$     7,914.80$       8,336.80$       9,136.40$       5,167.40$       9,445.60$       8,658.40$       3,327.40$       2,706.80$       18,603.60$    103,416.60$      5.10%
Intercept 200.00$           400.00$           500.00$          400.00$          300.00$          200.00$          100.00$          400.00$          500.00$          200.00$          600.00$          100.00$          3,900.00$           0.19%
Medicare 76,994.00$     81,754.00$     95,440.20$     83,724.40$     75,419.20$     105,424.20$  85,563.40$     75,211.60$     91,344.40$     96,559.00$     71,040.00$     19,333.40$    957,807.80$      47.24%
Medicaid 32,852.00$     29,305.00$     39,741.60$     26,231.20$     23,081.80$     27,212.00$     26,440.00$     33,075.20$     22,219.60$     26,973.60$     23,590.80$     19,982.60$    330,705.40$      16.31%
Other/Commercial 36,705.40$     31,800.40$     41,227.00$     33,338.80$     25,727.60$     24,983.40$     33,851.80$     32,748.60$     49,548.80$     42,544.20$     47,937.00$     76,436.00$    476,849.00$      23.52%
Patient 30,593.00$     32,031.80$     16,754.40$     26,109.20$     14,667.80$     21,797.80$     8,812.00$       12,714.80$     7,445.00$       16,868.20$     14,612.60$     (64,076.00)$  138,330.60$      6.82%
Worker's Comp 4,612.20$      4,612.20$           0.23%

TOTAL 181,791.80$   184,604.40$   210,022.00$  187,597.20$  156,911.40$  196,673.80$  175,640.60$  174,463.20$  196,665.40$  190,764.60$  172,291.20$  -$                2,027,425.60$   100.00%

July August Sept Oct Nov Dec Jan Feb Mar Apr May % of
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 Adjustment Totals Total

No Insurance Information 12 12 10 19 13 20 5 14 105 4.13%
Bluecross 5 11 20 9 10 11 6 11 10 4 3 100 3.93%
Intercept 2 4 5 4 3 2 1 4 5 2 6 38 1.49%
Medicare 91 98 122 109 96 131 108 91 109 117 82 1154 45.36%
Medicaid 40 35 52 34 29 37 33 43 27 35 29 394 15.49%
Other/Commercial 44 39 55 42 31 33 40 45 61 54 58 502 19.73%
Patient 37 39 21 32 20 29 11 15 9 20 18 251 9.87%
Worker's Comp 0 0.00%

TOTAL 219 226 275 242 201 253 218 222 241 237 210 0 2544 100.00%

TOTAL REVENUE COLLECTED AS OF 5/31/16   $938,187
TOTAL EXPENDITURES AS OF 5/31/16   $333,197

July 1, 2015 - June 30, 2016
Report as of May 31, 2016

EMS BILLING 
BREAKDOWN -TOTAL CHARGES

July 1, 2015 - June 30, 2016
Report as of May 31, 2016

EMS BILLING 
BREAKDOWN -TOTAL COUNT



Current 31-60 61-90 91-120 121+ days Totals

Bluecross 2,767.74$       60% 86.73$             2% -$                 0% 885.00$          19% 877.49$          19% 4,616.96$            0.77%
Intercept 600.00$          100% -$                 0% -$                 -$                 -$                 600.00$               0.10%
Medicare 37,516.40$     97% -$                 0% -$                 0% -$                 0% 1,236.80$       3% 38,753.20$         6.48%
Medicaid 12,675.34$     62% 3,713.44$       18% 969.27$          5% -$                 0% 3,204.44$       16% 20,562.49$         3.44%
Other/Commercial 55,143.57$     68% 12,148.70$     15% 2,385.20$       3% 1,239.41$       2% 10,401.72$     13% 81,318.60$         13.59%
Patient 41,549.93$     9% 41,220.45$     9% 20,169.75$     4% 25,492.17$     6% 323,958.25$  72% 452,390.55$       75.62%
Worker's Comp -$                 -$                 -$                 -$                 -$                 -$                      0.00%

TOTAL 150,252.98$  57,169.32$     23,524.22$     27,616.58$     339,678.70$  598,241.80$       

25% 10% 4% 5% 57% 100% 100.00%

EMS BILLING 
AGING REPORT

July 1, 2015 to June 30, 2016
Report as of May 31, 2016



CITY OF AUBURN
SPECIAL REVENUE FUNDS
As of May 31, 2016

. 1902 1905 1909 1910 1911 1913 1914 1915 1917 1922 1924 1926 1927 1928
Winter Kittyhawk Community Fire Prevention Police Fitness Oak Hill Fire Training Wellness Walmart Lucy Healthy Insurance

Riverwatch Festival Park Service Trailer Equipment Cemeteries Building Grant Risk/Homeless Hood Androscoggin Reimbursement Vending
Fund Balance 7/1/15 1,045,007.67$        3,723.50$                    29,875.00$            3,049.08$            (730.10)$            5,960.03$            25,536.45$         3,297.79$              5,466.48$                      7,015.51$                   861.04$                 729.55$                         (17,898.42)$            469.03$                       

Revenues FY16 71,836.14$              3,250.00$                    787.00$                1,300.00$           250.00$                 8,356.53$                      170.66$                       3,525.00$                      78,330.46$              1,032.95$                   

Expenditures FY16 118,704.85$           3,468.70$                    48.49$                  27.50$                  36.56$                   7,910.05$                      1,131.47$                   3,654.00$                      84,991.39$              1,357.59$                   

Fund Balance 5/31/16 998,138.96$           3,504.80$                    29,875.00$            3,787.59$            (730.10)$            5,932.53$            26,836.45$        3,511.23$              5,912.96$                      6,054.70$                   861.04$                 600.55$                         (24,559.35)$            144.39$                       

1929 1930 1931 1932 2003 2005 2006 2007 2008 2009 2010 2013 2014 2015
Fire 211 PW Byrne Seatbelt Homeland Thermal Imaging State Drug OUI Speed Juvenile

Prevention Fairview Donations Surplus JAG MDOT PEACE Grant Security Camera Money Grant Grant Firesetter
Fund Balance 7/1/15 5,634.22$                (566,303.71)$               2,757.60$               1,849.08$            5,640.06$          (399,095.95)$       2,097.66$           2,174.00$              11,480.56$                    1,706.94$                   46,251.47$            14,141.54$                    5,678.00$                2,192.94$                   

Revenues FY16 250.00$                   16,645.23$        2,322,882.87$     1,713.32$           5,572.81$              15,700.00$                    13,064.00$              

Expenditures FY16 1,059.65$                230.86$                  16,683.98$        2,485,863.61$     3,466.27$           91,383.03$                    23,720.47$            16,404.57$                    11,058.00$              

Fund Balance 5/31/16 4,824.57$                (566,303.71)$              2,526.74$              1,849.08$            5,601.31$          (562,076.69)$      344.71$              2,174.00$              (79,902.47)$                  1,706.94$                   28,103.81$            13,436.97$                    7,684.00$                2,192.94$                   

2017 2018 2019 2020 2025 2030 2032 2033 2034 2037 2038 2040 2041 2042
Drug Free Substance Law Enforcement Community Safe School/ Enforcement Bulletproof Community Great Falls Blanche High

Commuities Abuse Prevention Training CDBG Cords Parking HEAPP Health (COPS) Underage Drinking Vests Action Team TV Stevens Visibility
Fund Balance 7/1/15 3,181.82$                10,523.67$                  1,270.05$               4,579,390.54$     20,671.30$        (16,361.51)$         (4,154.50)$         3,295.10$              (4,443.88)$                     19,730.19$                 7,206.21$              42,556.97$                    47,019.80$              3,528.71$                   

Revenues FY16 28,770.41$            728,757.04$        7,927.71$          133,834.28$        74,838.56$            -$                             125,409.55$                  3,780.00$                

Expenditures FY16 32,554.00$            697,833.92$        947.41$              135,185.19$        80,084.12$            9,575.40$                   140,786.76$                  3,624.54$                

Fund Balance 5/31/16 3,181.82$                10,523.67$                  (2,513.54)$             4,610,313.66$    27,651.60$        (17,712.42)$         (4,154.50)$         (1,950.46)$            (4,443.88)$                    10,154.79$                 7,206.21$              27,179.76$                    47,175.26$              3,528.71$                   

2044 2045 2046 2047 2050 2052 2053 2054 2055 2056 2057 2201 2500 2501
Federal Drug Forest Joint Land Use American Project Nature St Louis EMS Transport Work4ME- Lake Auburn ASPCA EDI Parks & Recreation

Money Management Study FireFighters Lifesaver Conservancy Bells Capital Reserve PAL Neighborhood Grant Grant Recreation Donation
Fund Balance 7/1/15 82,212.55$              4,661.52$                    0.57$                      (1,004.80)$           50.00$                18,000.00$          -$                    130,000.00$          -$                                -$                             -$                        (1,047,638.74)$             293,092.09$           1,757.00$                   

Revenues FY16 27,487.92$              8,500.00$            2,357.75$           450.00$                       800.00$                 227,265.94$           

Expenditures FY16 34,781.42$              25,524.95$          7,824.92$                      -$                             700,533.27$                  208,808.12$           

Fund Balance 5/31/16 74,919.05$              4,661.52$                    0.57$                      (1,004.80)$           50.00$                975.05$                2,357.75$           130,000.00$         (7,824.92)$                    450.00$                       800.00$                 (1,748,172.01)$             311,549.91$           1,757.00$                   

2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 Total
Tambrands J Enterprises Tambrands II J & A Properties Formed Fiber Mall Downtown Safe Handling Auburn Industrial Auburn Plaza Auburn Plaza II Webster School Bedard Pharm Slapshot LLC Hartt  Transport Special

TIF 4 TIF 5 TIF 6 TIF 7 TIF 8 TIF 9 TIF 10 TIF 11 TIF 12 TIF 13 TIF 14 TIF 16 TIF 17 TIF 18 TIF 19 Revenues
Fund Balance 7/1/15 (127,347.94)$          14,500.44$                  (471,230.13)$         2,558.27$            134,175.13$      179,704.58$        1,224,027.14$   50,183.60$            (340,574.43)$                435,207.03$               (307,092.37)$        360.47$                         389.15$                   (158,541.22)$              -$                             5,079,431.40$             

Revenues FY16 346,567.00$           67,163.00$            76,401.00$        358,938.00$        813,711.00$      143,550.00$                  323,593.00$               504,599.00$          27,849.00$                    29,453.00$              127,574.00$               5,404.00$                   6,739,648.13$             

Expenditures FY16 346,566.68$           67,162.75$            76,401.40$        340,000.00$        1,253,453.01$   176,262.51$                  201,914.01$               391,748.09$          27,848.56$                    29,453.35$              80,405.75$                 5,409.40$                   7,945,890.57$             

Fund Balance 5/31/16 (127,347.62)$          14,500.44$                  (471,229.88)$         2,558.27$            134,174.73$      198,642.58$        784,285.13$      50,183.60$            (373,286.94)$                556,886.02$               (194,241.46)$        360.91$                         388.80$                   (111,372.97)$              (5.40)$                          3,873,188.96$             
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To: Howard Kroll, City Manager 
From: Jill Eastman, Finance Director 
Re: Arena Financial Reports for May 31, 2016  
 
Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual 
reports for Norway Savings Bank Arena for revenue and expenditures as of May 31, 2016.  
 
NORWAY SAVINGS BANK ARENA 
 
Statement of Net Assets: 
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets and shows a 
comparison to the previous month, in this case, April 30, 2016.  
 
Current Assets: 
As of the end of May 2016 the total current assets of Norway Savings Bank Arena were ($315,230). 
These consisted of cash and cash equivalents of $91,245, accounts receivable of $37,771 and an 
interfund payable of $444,246, which means that Norway owes the General Fund $444,246 at the end of 
May.  
 
Noncurrent Assets: 
Norway’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is 
posted at year end). The total value of the noncurrent assets as of May 31, 2016 was $215,947.  
 
Liabilities: 
Norway Arena had accounts payable of $998 as of May 31, 2016.  
 
Statement of Activities: 
 
The statement of activities shows the current operating revenue collected for the fiscal year and the 
operating expenses as well as any nonoperating revenue and expenses. 
 
The operating revenues for Norway Arena through May 2016 are $910,237. This revenue comes from 
the concessions, sign advertisements, pro shop lease, youth programming, shinny hockey, public skating 
and ice rentals. 
 
The operating expenses for Norway Arena through May 2016 were $1,075,697. These expenses include 
personnel costs, supplies, utilities, repairs, rent, capital purchases and maintenance.  
 
As of May 2016 Norway Arena has an operating loss of $165,460 compared to the May 2015 operating 
loss of $209,365 a decrease in the operating loss for the fiscal year of $43,905. 
 
As of May 31, 2016 Norway Arena has a decrease in net assets of $165,460. 
 
The budget to actual reports for revenue and expenditures, with comparison to the same period last 
year show that revenue for FY16 is $19,518 more than in FY15 and expenditures in FY16 are $62,836 less 
than last year in May. 
 



May 31, April 30, Increase/
2016 2016 (Decrease)

ASSETS
Current assets:

Cash and cash equivalents 91,245$                 91,249$                 (4)$              
Interfund receivables/payables (444,246)                (343,219)                (101,027)     
Prepaid Rent -                             -                  
Accounts receivable 37,771                   42,429                   (4,658)         

Total current assets (315,230)                (209,541)                (105,689)     
Noncurrent assets:

Capital assets:
Buildings 38,905                   38,905                   -                  
Equipment 285,813                 285,813                 -                  
Land improvements -                             -                             -                  
     Less accumulated depreciation (108,771)                (108,771)                -                  

Total noncurrent assets 215,947                 215,947                 -                  
Total assets (99,283)                  6,406                     (105,689)     

LIABILITIES
Accounts payable 998$                      87,440$                 (86,442)$     
Total liabilities 998                        87,440                   (86,442)       

NET ASSETS
Invested in capital assets 215,947$               215,947$               -$                
Unrestricted (316,228)$              (296,981)$              (19,247)$     

Total net assets (100,281)$              (81,034)$                (19,247)$     

Statement of Net Assets
Norway Savings Bank Arena

May 31, 2016
Business-type Activities - Enterprise Fund

CITY OF AUBURN, MAINE



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets

Norway Savings Bank Arena
Business-type Activities - Enterprise Funds

Statement of Activities
May 31, 2016

Norway
Savings
Arena

Operating revenues:
Charges for services 910,237$       

Operating expenses:
Personnel 318,122         
Supplies 28,886            
Utilities 196,971         
Repairs and maintenance 20,955            
Rent 464,277         
Depreciation -                      
Capital expenses 1,600              
Other expenses 44,886            

Total operating expenses 1,075,697      

Operating  gain (loss) (165,460)        

Nonoperating revenue (expense):
Interest income -                      
Interest expense (debt service) -                      

Total nonoperating expense -                      

Gain (Loss) before transfer (165,460)        

Transfers out -                      

Change in net assets (165,460)        

Total net assets, July 1 65,179            

Total net assets, May 31, 2016 (100,281)$      



ACTUAL ACTUAL
FY 2016 REVENUES % OF FY 2015 REVENUES % OF

REVENUE SOURCE BUDGET THRU MAY 2016 BUDGET BUDGET THRU MAY 2015 BUDGET VARIANCE
  

CHARGE FOR SERVICES   
  Concssions 30,000$            9,713$                  32.38% 30,000$            9,343$                  31.14% 370$           
  Sign Advertisements 230,000$          172,383$              74.95% 233,225$          216,133$              92.67% (43,750)$    
  Pro Shop 8,500$              6,394$                  75.22% 8,500$              6,934$                  81.58% (540)$          
  Programs 280,000$          301,588$              107.71% 172,450$          245,669$              142.46% 55,919$     
  Rental Income 398,500$          381,648$              95.77% 753,260$          367,754$              48.82% 13,894$     
  Tournaments 50,000$            38,511$                77.02% 24,500$            44,886$                183.21% (6,375)$      

     TOTAL CHARGE FOR SERVICES 997,000$          910,237$              91.30% 1,221,935$       890,719$              72.89% 19,518$     
  

INTEREST ON INVESTMENTS -$                     -$                     

GRAND TOTAL REVENUES 997,000$          910,237$              91.30% 1,221,935$       890,719$              72.89% 19,518$     

CITY OF AUBURN, MAINE
REVENUES - NORWAY SAVINGS BANK ARENA

Through May 31, 2016 compared to May 31, 2015



ACTUAL ACTUAL
FY 2016 EXPENDITURES % OF FY 2015 EXPENDITURES % OF

DESCRIPTION BUDGET THRU MAY 2016 BUDGET BUDGET THRU MAY 2015 BUDGET VARIANCE
 
 

  Salaries & Benefits 311,000$            318,122$              102.29% 318,446$          291,163$              91.43% 26,959$     
  Purchased Services 96,150$              65,841$                68.48% 67,800$            96,376$                142.15% (30,535)$    
  Supplies 17,500$              28,886$                165.06% 9,000$              46,641$                518.23% (17,755)$    
  Utilities 200,200$            196,971$              98.39% 204,846$          193,835$              94.62% 3,136$       
  Capital Outlay 57,000$              1,600$                  2.81% 80,000$            4,034$                  5.04% (2,434)$      
  Rent 507,000$            464,277$              91.57% 528,408$          506,484$              95.85% (42,207)$    

1,188,850$         1,075,697$           90.48% 1,208,500$       1,138,533$           94.21% (62,836)$    
  

GRAND TOTAL EXPENDITURES 1,188,850$         1,075,697$           90.48% 1,208,500$       1,138,533$           94.21% (62,836)$    

CITY OF AUBURN, MAINE
EXPENDITURES - NORWAY SAVINGS BANK ARENA

Through May 31, 2016 compared to May 31, 2015
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To: Howard Kroll, City Manager 
From: Jill Eastman, Finance Director 
Re: Financial Reports for May, 2016  
 
Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual 
reports for Ingersoll Turf Facility for revenue and expenditures as of May 31, 2016. Ingersoll opened in 
October 2015. After 7 months of operation Ingersoll is operating in the black as you will see from the 
attached report and narrative below. 
 
INGERSOLL TURF FACILITY 
 
Statement of Net Assets: 
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets as of May 
31, 2016.  
 
Current Assets: 
As of the end of May 2016 the total current assets of Ingersoll Turf Facility were $49,005. These 
consisted of an interfund receivable of $49,005, which means that the General Fund owes Ingersoll 
$49,005 at the end of May.  
 
Noncurrent Assets: 
Ingersoll’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is 
posted at year end). The total value of the noncurrent assets as of May 31, 2016 was $20,915.  
 
Liabilities: 
Ingersoll had no accounts payable as of May 31, 2016.  
 
Statement of Activities: 
 
The statement of activities shows the current operating revenue collected for the fiscal year and the 
operating expenses as well as any nonoperating revenue and expenses. 
 
The operating revenues for Ingersoll Turf Facility through May 2016 are $141,506. This revenue comes 
from the sponsorships, programs, rental income and batting cages. 
 
The operating expenses for Ingersoll Turf Facility through May 2016 were $71,586. These expenses 
include personnel costs, supplies, utilities, repairs, capital purchases and maintenance.  
 
As of May 2016 Ingersoll has an operating gain of $69,920.  
 
As of May 31, 2016 Ingersoll has an increase in net assets of $69,920. 
 
The budget to actual reports for revenue and expenditures, show that the revenue for FY16 , after 7 
months is 65.84% of the budget and expenditures are at 40.07% of budget. 
 



May 31 April 30 Increase/
2016 2016 (Decrease)

ASSETS
Current assets:

Cash and cash equivalents -$               -$                 -$                
Interfund receivables/payables 49,005       53,122         (4,117)         
Accounts receivable -                   -                  

Total current assets 49,005       53,122         (4,117)         
Noncurrent assets:

Capital assets:
Buildings -                 -                   -                  
Equipment 20,915       20,915         -                  
Land improvements -                 -                   -                  
     Less accumulated depreciation -                 -                   -                  

Total noncurrent assets 20,915       20,915         -                  
Total assets 69,920       74,037         (4,117)         

LIABILITIES
Accounts payable -$               120$            (120)$          
Total liabilities -                 120              (120)            

NET ASSETS
Invested in capital assets 20,915$     20,915$       -$                
Unrestricted 49,005$     53,002$       (3,997)$       

Total net assets 69,920$     73,917$       (3,997)$       

Statement of Net Assets
Ingersoll Turf Facility

May 31, 2016
Business-type Activities - Enterprise Fund



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets

Ingersoll Turf Facility
Business-type Activities - Enterprise Funds

Statement of Activities
 May 31, 2016

Ingersoll
Turf

Facility
Operating revenues:

Charges for services 141,506$       

Operating expenses:
Personnel 47,495            
Supplies 1,181              
Utilities 13,787            
Repairs and maintenance -                      
Rent -                      
Depreciation -                      
Capital expenses -                      
Other expenses 9,123              

Total operating expenses 71,586            

Operating  gain (loss) 69,920            

Nonoperating revenue (expense):
Interest income -                      
Interest expense (debt service) -                      

Total nonoperating expense -                      

Gain (Loss) before transfer 69,920            

Transfers out -                      

Change in net assets 69,920            

Total net assets, July 1 -                      

Total net assets, May 31, 2016 69,920$         



ACTUAL
FY 2016 REVENUES % OF

REVENUE SOURCE BUDGET THRU MAY 2016 BUDGET
 

CHARGE FOR SERVICES  
  Sponsorship 15,000$            7,135$                  47.57%
  Batting Cages -$                  9,685$                   
  Programs 8,640$              46,559$                538.88%
  Rental Income 191,300$          78,127$                40.84%

     TOTAL CHARGE FOR SERVICES 214,940$          141,506$              65.84%
 

INTEREST ON INVESTMENTS -$                      

GRAND TOTAL REVENUES 214,940$          141,506$              65.84%

CITY OF AUBURN, MAINE
REVENUES - INGERSOLL TURF FACILITY

Through May 31, 2016



ACTUAL
FY 2016 EXPENDITURES % OF

DESCRIPTION BUDGET THRU MAY 2016 BUDGET

  Salaries & Benefits 102,719$            47,495$                46.24%
  Purchased Services 20,250$              3,371$                  16.65%
  Programs -$                   5,752$                   
  Supplies 6,750$                1,181$                  17.50%
  Utilities 44,320$              13,787$                31.11%
  Insurance Premiums 4,600$                -$                      0.00%
  Capital Outlay -$                   -$                       

178,639$            71,586$                40.07%
 

GRAND TOTAL EXPENDITURES 178,639$            71,586$                40.07%

CITY OF AUBURN, MAINE
EXPENDITURES - INGERSOLL TURF FACILITY

Through May 31, 2016
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