
City Council Meeting and Workshop         
December 21, 2015 

Agenda 
                                                                                                                   
 

5:30 P.M.  Workshop  

A. City Council Orientation Schedule 
B. Committee Structure  
C. City Council Meeting Structure  
D. Budget Schedule – FY16-17 

         
7:00 P.M.  City Council Meeting 
 
Roll call votes will begin with Councilor Pross 
 
Pledge of Allegiance   

I. Consent Items – All items listed with an asterisk (*) are considered as routine and will be approved 
in one motion.   There will be no separate discussion of these items unless a Councilor or citizen 
so requests.  If requested, the item will be removed from the consent agenda and considered in the 
order it appears on the agenda.   
 

1. Order 94-12122015*  
Confirming Chief Crowells appointment and re-appointment of Constables without firearms for 
the Auburn Police Department. 

 
2. Order 95-12122015*  

      Confirming Mayor LaBonte’s recommendations and appointments for Boards, Committees and 
Commissions. 
 

II.    Minutes  
       November 16, 2015 Regular Council Meeting  
 

III.   Communications, Presentations and Recognitions   

A. Bond Refunding – Jill Eastman (15 minutes) 
 
IV.     Open Session – Members of the public are invited to speak to the Council about any issue directly 
related to City business which is not on this agenda.   
                                        
V.    Unfinished Business - None 
 
VI.     New Business  
 

1. Order 96-12212015 
Approving the Liquor License and Special Amusement Permit for Lost Valley. Public 
hearing. 
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2. Order 97-12212015 
Authorizing the City Manager to accept title to the Oak Hill Cemetary property and properly 
record that document at the Registry of Deeds.  
 

VII. Executive Session   
 
VIII. Reports 
  

Mayor’s Report  

            City Councilors’ Reports   

 City Manager Report  
 

            Finance Director, Jill Eastman – November 2015 Monthly Finance Report 
 

IX.      Open Session - Members of the public are invited to speak to the Council about any issue directly related to 
City business which is not on this agenda. 
 
X. Adjournment 
 
Executive Session:  On occasion, the City Council discusses matters which are required or allowed by State law to be considered 
in executive session.  Executive sessions are not open to the public.  The matters that are discussed in executive session are 
required to be kept confidential until they become a matter of public discussion.  In order to go into executive session, a Councilor 
must make a motion in public.  The motion must be recorded, and 3/5 of the members of the Council must vote to go into 
executive session.  An executive session is not required to be scheduled in advance as an agenda item, although when it is known 
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session 
are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 405(6).  Those applicable to municipal 
government are: 

A. Discussion of personnel issues 
B. Discussion or consideration by a school board of suspension of expulsion 
C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to 

real property or interests therein or disposition of publicly held property or economic development only if premature 
disclosures of the information would prejudice the competitive or bargaining position of the body or agency   

D. Labor contracts 
E. Contemplated litigation 
F. Discussions of information contained in records made, maintained or received by a body or agency when access by the 

general public to those records is prohibited by statute; 
G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or 

employment purposes; consultation between a body or agency and any entity that provides examination services to that 
body or agency regarding the content of an examination; and review of examinations with the person examined; and 

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title 
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when 
the consultation relates to that pending enforcement matter.  
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City Council 
Information Sheet City of Auburn 

Subject: City Council Orientation Plan 

Information:  Background documents have been included for you, including a schedule for a tour of the city 
and city department services during a Saturday special workshop and a follow up Monday workshop to discuss 
individual Councilor goals/interests, collective goals and how to organize those into a work plan for this 
Council. 

Advantages:  Provide the Council a high level overview of city services by visiting facilities and areas of the 
community and providing targeted time for Councilors to share with each other some of their priorities so a 
work plan can be built that meets the collective needs of the Council and for staff to have more clear direction 
as the new Council begins its work. 

Disadvantages: The requirement of “off meeting night” time by the City Council and City staff. 

City Budgetary Impacts: 

Staff Recommended Action: For the Council to provide input on process and key areas to include in the 
orientation tour as well as confirm date availability so staff can proceed with finalizing plans. 

Previous Meetings and History: 

Attachments:  
• Council Orientation Notebook- BINDER PROVIDED AT COUNCIL MEETING
• Councilor Orientation Program checklist (documents will be provided at a later date)

Council Workshop or Meeting Date: 12-21-2015 

Author:   Howard Kroll, City Manager 



COUNCILOR ORIENTATION PROGRAM 
 

 City Hall/City Council Office Orientation 
 Email Account Setup 
 Review of Computer use Policy (what is/isn’t allowed) 
 Card Swipe Issuance 
 Office Supply Contact 
 City Hall Maintenance Contact 
 Payroll/Direct Deposit Setup 
 W4 
 FOAA Training (need to keep certificate on file) 
 NIMS Training (need to keep certificate on file) 

 Department Head Directory 
 Department Contact List  
 Scheduled Department Tour with City Manager or his Designee 
 Introduction to Staff Members  
 Issued Binder and/or Council Directory on City Network(Y:)  to include:  

 City Charter 
 City Budget/CIP (current) 
 Comprehensive Plan 
 City Ordinances (current) 
 Land Use Code 
 City Policies/Rules/Procedures (including evacuation/safety) 
 Title 30A MRSA Town Manager Form of Government 

 Meeting Scheduled for the upcoming CY 
 Process to place items on the agenda 
 Budget Process 
 Questions? 



City Council 

Information Sheet City of Auburn 

 
 

  

 

 

Subject:   How to accomplish the Council’s goals through Committees 

 

Information:  The City of Auburn manages or is a party to several dozen board and commissions that play varying roles 

from policy setting to operational and service delivery oriented.  Previous Councils have set a position that they wished to 

see some “reform” of those committees and to try to make them more helpful in the work of the City Council.  Each City 

Councilor is provided with appointments to many of these committees, often requiring significant meeting time before, 

during or after business hours, in addition to the work of City Council workshop and meeting preparation.  Since none of 

these committees are exclusively Auburn elected officials, and very few offer a chance for more than one elected official 

to sit and deliberate on topics together, most City Council directed goals/policies are vetted only by the Council as a 

whole at Monday workshop sessions. 

 

Recognizing that, even if the full Council wished to see a streamlining of the committees, it would take significant work 

and several years, staff wish to obtain the Council’s input on that and a potential new approach to vetting program and 

policy ideas through Committees.  In this case, Committees comprised of just City Councilors with designated staff 

support.  As a trial, perhaps for the first year of the term, the three to four committees of the Council would be formed and 

they would be populated by three city councilors each.  It would be less than a majority, but would establish that all 

meetings are public meetings.  The Council committees would be a place for policy ideas to be vetted as they get referred 

by the dozens of boards/commissions/agencies, as ideas are generated by staff and referred to committee or as Councilors 

and the public have ideas they wish to have heard. 

 

This approach would allow most full Council workshops on topics to occur after significant review and recommendations 

by a committee of the Council, with opportunities for more public input through the committee meeting process.  For 

example: Transportation and Environment, Community and Economic Development, Public Safety and Community 

Services. 

 

Advantages:  The City Council can focus on working together, as a team to tackle issues that are a priority to them.  

Relationship building between Councilors would be greatly enhanced by this added time of working directly with fellow 

Councilors.  There would also be more time available for new ideas to be vetted before reaching the official city council 

meetings, ensuring many of the outstanding questions have been asked and answered. 

 

Disadvantages: This does initially add an additional “level” of Committees, but over time, should allow Councilors to 

focus their public service time on policy development for the City of Auburn and less on simply attending meetings.   

 

City Budgetary Impacts: None 

 

Staff Recommended Action: Council discussion and consideration of a pilot. 

 

Previous Meetings and History:  

 

Attachments:  

 Agencies, Boards and Committees (ABC’s) expectations memo 

 Master list of city-involved agencies, boards and committees 

Council Workshop or Meeting Date: 12-21-2015    

Author:   Mayor Jonathan LaBonté 
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MEMO            

          
TO: Lead staff members and/or chairpersons of Auburn agencies, boards, commissions 

and committees  

 

FROM:  Sue Clements-Dallaire, City Clerk   

 

RE: Agencies, Boards, Commissions and Committee expectations 

 

Date: March 30, 2015 

________________________________________________________________________ 

 

In late October, Council agreed to set basic expectations for all agencies, boards, 

committees, and commissions that receive funding from us. All will be referred to in this 

memo as “ABC’s”. These expectations apply to all ABC’s and are as follows; 

 

1. ABC’s shall consider all matters referred to them by the Council 

2. ABC’s shall set agendas and post them according to the rules of the City Council 

(within 2 business days of the meeting) 

3. ABC’s shall allow time for public comment during meetings 

4. All meetings of the ABC’s must be posted publically 

a. All materials for a meeting must be posted with the agenda 

5. ABC’s will present a report every month on activities and progress on policy 

matters or projects 

6. All ABC’s will appear twice a year at a Council meeting and give a presentation 

on progress and to receive comments and feedback from the City Council 

7. Staff assigned to an ABC shall have a defined roll and preference should be that 

all voting members be volunteers, not municipal or organization staff 

 

These expectations help to ensure transparency and to allow greater interaction between 

all ABC’s and the City Council.  
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MEMO            

          
TO: Lead staff members and/or chairpersons of Auburn agencies, boards, commissions 

and committees  

 

FROM:  Sue Clements-Dallaire, City Clerk   

 

RE: Follow up on Memo dated March 30, 2015 - Agencies, Boards, Commissions and 

Committee expectations 

 

Date: July 22, 2015 

________________________________________________________________________ 

 

In March, a memo was sent to lead staff members and/or chairpersons of Auburn 

agencies, boards, commissions and committees outlining some basic expectations. Some 

have provided comments or have asked for clarification while others have not responded 

at all. 

 

In follow up to that memo, I would like to clarify and request the following in respect to 

those expectations: 

 

1. ABC’s shall consider all matters referred to them by the Council 

 

You will be notified by a member of Auburn City staff with detailed information should a 

matter be referred to you. 

  

2. ABC’s shall set agendas and post them according to the rules of the City 

Council (within 2 business days of the meeting) 

 

Please include me on the distribution list for all agendas and minutes of the meeting. 

Preferably via email at sdallaire@auburnmaine.gov. I will forward all agendas and 

minutes to the City Council.  

 

Please also provide a link to the appropriate page on your website where meeting 

agendas and minutes are posted. We will provide this link on our website under Boards 

and Committees to ensure greater transparency to the public. 

 

3. ABC’s shall allow time for public comment during meetings 

 

Some have already responded by saying this is the current practice of your ABC. For 

those who have not responded, please respond to me via email at the email address listed 

above. 

 

4. All meetings of the ABC’s must be posted publically 

a. All materials for a meeting must be posted with the agenda 

 

The question was asked where this can be found in the City of Auburn’s rules or 

ordinances. This can be found in the Auburn City Charter, Sec. 2.4. - Meetings.  

mailto:sdallaire@auburnmaine.gov
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“All meetings of the city council, other than "executive sessions," shall be open to the 

public as required by state statute, and the city council shall promote effective public 

participation in and public notice of its meetings in the contemporary means of 

information sharing. Agendas and supporting information for meetings shall be 

available to the public at the city clerk's office at least two business days prior to the 

meeting, as well as electronically through the city's website, if available. Special 

meetings may be called by the mayor, or shall be called by the mayor or city manager 

on the written request of a majority of the voting members of the city council 

addressed to the mayor or the city manager.”  

 

5. ABC’s will present a report every month on activities and progress on policy 

matters or projects 

 

Minutes of the meetings and/or a written monthly status report would meet this 

expectation.  

 

6. All ABC’s will appear twice a year at a Council meeting and give a 

presentation on progress and to receive comments and feedback from the 

City Council 

 

The lead staff person and ABC chair would receive advanced notification. A schedule has 

yet to be determined. 

 

7. Staff assigned to an ABC shall have a defined roll and preference should be 

that all voting members be volunteers, not municipal or organization staff 

 

The intent is to reform committees, over the near term, to ensure that staff serve as 

support to committees and that elected officials and appointed residents are the voting 

policy members. This will take some time to accomplish, depending on the willingness of 

boards established through a legal means beyond Auburn (inter-local agreements, 

statute, etc) to support this level of reform. 

 

Again, these expectations help to ensure transparency and to allow greater interaction 

between all ABC’s and the City Council.  

 

 

 



ABC's
ABC Name Staff Lead Chair

911 Phyllis Gamache Paul LeClair

ABDC John Holden Peter Murphy

Airport Rick Lanman Edouard Plourde

Appointment Committee Sue Clements-Dallaire

Androscoggin County Budget Committee Andy Titus Michael Marcotte

ATRC Jennifer Williams Ed Barrett - Policy, Dan Goyette - Technical

Auburn Housing Authority Rick Whiting Arthur Wing

Auburn Public Library Mamie Ney Sonia Buck

Auburn Sewerage District Sid Hazelton Robert Cavanagh

Auburn Water District Sid Hazelton KC Geiger

Audit & Procurement Jill Eastman Tina Penney

AVCOG Bob Thompson James Collins

Bike Ped Committee Gary Johnson Craig Saddlemire

Board of Assessment Review Karen Scammon Walter Crites

Cable TV Advisory Board Phil Larlee

CDBG Loan Committee Reine Mynahan Traverse Fournier

Citizens Advisory Committee Reine Mynahan

Conservation Commission Dan Goyette

Ethic Panel Howard Kroll

Finance Committee Jill Eastman

LAEGC John Holden Mark Adams

Lake Auburn Watershed Protection Sid Hazelton Joe Grube

LA Public Health Dot Meagher Phil Nadeau

LATC Marsha Bennett Phil Nadeau

LA Water Pollution Control Authority Mac Richardson Phil Nadeau

MMWAC Joe Kazar Paul Landry

Planning Board Doug Greene Ken Bellefleur

Railroad John Holden Dick Trafton 

Recreation Advisory Board Dave Gonyea

Registration Appeals Board Sue Clements-Dallaire Nadeen Daniels

School Committee Katy Grondin Tom Kendall

Solid Waste Management

Zoning Board of Appeals Eric Cousens Michael Dixon



City Council 
Information Sheet City of Auburn 

 
 
  
 

 
 
Subject:   City Council Meeting Format 
 
Information:  The format of City Council meetings is set by ordinance and changes in the order must be made 
by a City Council vote to change that ordinance.  The format of workshops is more flexible.  The process to 
have items appear on an agenda or at a workshop is also flexible, but requires some ground rules to effectively 
manage meeting time (how long does the Council want to see each meeting/workshop night last) and staff work 
load (preparation for topics takes time that is drawn away from management of other projects and services of 
the City). 

 
Advantages:  Clear ground rules being set allows elected officials and staff to know expectations and for the 
public to know how to best provide input or seek answers 
 
Disadvantages:  

 
City Budgetary Impacts:  

 
Staff Recommended Action: Discussion of the Council about meeting format and management, both 
workshops and City Council business meetings so improvements can be made starting in January based on 
consensus. 
 

 
Previous Meetings and History:  

 
Attachments:  

• City Charter Reference to Council business meetings 
• Ordinance that sets out meeting agenda 

Council Workshop or Meeting Date: 12-21-2015    

Author:  Mayor Jonathan LaBonté 



Sec. 2.4  Meetings. 

The City Council shall, at the call of the City Clerk or Deputy City Clerk, first meet at Auburn Hall or such 
other public location within the City within forty-five (45) days after the regular municipal election to be 
sworn to the faithful discharge of their duties by the City Clerk or Deputy City Clerk.  The City Council 
shall meet for subsequent meetings at such time and place as set by ordinance or resolution except that 
it shall meet regularly twice each month.  All meetings of the City Council, other than “executive 
sessions,” shall be open to the public as required by State statute, and the City Council shall promote 
effective public participation in and public notice of its meetings in the contemporary means of 
information sharing.  Agendas and supporting information for meetings shall be available to the public 
at the City Clerk’s office at least two (2) business days prior to the meeting, as well as electronically 
through the City’s website, if available.   

Special meetings may be called by the Mayor, or shall be called by the Mayor or City Manager on the 
written request of a majority of the voting members of the City Council addressed to the Mayor or the 
City Manager. 

Sec. 2.5  Quorum. 

A majority of the voting members of the City Council shall constitute a quorum for the transaction of 
business, but a smaller number may adjourn or compel attendance of absent members. 

Sec. 2.6  Process. 

A. Record.  The City Council shall keep a record of its own proceedings which, except for “executive 
sessions” shall be available to the public. 
 

B. Qualification.  The City Council shall be judge of the qualification and election of its members 
and shall determine and enforce this Charter as well as its rules relating to procedure, 
misconduct, and forfeiture of office. 
 
 

C. The City Council shall act only by oral motion or written ordinance, order, or resolve, except that 
all acts by which the City Council appropriates or expends funds shall be by written ordinance, 
order, or resolve.  All ordinances, orders, and resolves, except resolves making appropriations, 
shall be confined to one subject clearly expressed in its title.  Appropriation resolves shall be 
confined to the subject of appropriations.  No ordinance, order for the issue of bonds or notes, 
or appropriation resolve shall be passed until it has been read on two (2) separate days, except 
when the requirement of a reading on two (2) separate days has been dispensed by unanimous 
vote of the Councilors present and voting.  Every ordinance shall be published in full within five 
(5) days after its final passage, by posting a copy of the same at the City Clerk’s office, as well as 
electronically on the City’s website, if available, and shall take effect and be in force five (5) days 
after the date of passage unless otherwise specifically provided in the ordinance. 
 



D. Voting.  A roll call vote shall be taken upon both first and second reading of all ordinances and 
entered on the record of the proceedings of the City Council by the City Clerk.  An ordinance 
may be read by title only if, in the judgment of the Mayor, or in the Mayor’s absence the 
presiding officer, it would be unduly burdensome or repetitive to read the full text.  A roll call 
vote shall be taken on the passage of any order or resolve when requested by any Councilor.  
Except as otherwise required by this Charter, action by the City Council shall require at least four 
(4) affirmative votes.  Five (5) affirmative votes shall be required to adopt ordinances to take 
effect immediately upon enactment. 



Sec. 2-59. - Order of business.  

At every meeting of the city council, the order of business shall be as follows:  

(1) Consent agenda. All items listed with an asterisk (*) are considered to be routine by the city 
council and will be enacted by one motion. There will be no separate discussion of these items 
unless a councilmember or citizen so requests, in which event the item will be removed from the 
consent agenda and considered in its normal sequence on the agenda.  

(2) Minutes not previously read and approved, of all preceding meetings. 

(3) Communications and recognition. 

(4) Open session. 

(5) Unfinished business. 

(6) New business. 

(7) Reports of the mayor. 

(8) Reports of the city councilors. 

(9) Reports of the city manager. 

(10) Open session. 

(11) Adjournment. 

(Code 1967, § 1-3.16; Ord. of 3-16-1998; Ord. of 1-16-2007; Ord. of 1-28-2008(01); Ord. No. 
02-01202015, 2-9-2015)  
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Subject:   Tentative Budget Schedule – FY16-17  
 
Information:  Attached is a tentative school budget schedule for FY16-17. 

 
Advantages: Provides a guideline for the School Committee and Council. 
 
Disadvantages: Subject to change. 

 
City Budgetary Impacts: N/A 

 
Staff Recommended Action: Discussion 
 

 
Previous Meetings and History: N/A 

 
Attachments:  

• Tentative schedule 
 

Council Workshop or Meeting Date: 12-21-2015    

Author:   Sue Clements Dallaire, City Clerk 



Tentative School Budget Timeline: 

March 14, 2016 – Joint meeting with School Committee and City Council to discuss the school budget 

April 4, 2016 – City Council/School Committee Joint Meeting to review budget 

May 4, 2016 – Formal Budget approval by School Committee 

May 16, 2016 - City Council to vote on School Budget 

June 14, 2016 - School Budget Validation Referendum Election  
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Subject:  Confirm Chief Crowell’s appointment and re-appointment of Constables without firearms for 
the Auburn Police Department. 
 
Information:  Chief of Police Crowell requests that the Auburn City Council appoint civilians to serve 
documents on behalf of the Auburn Police Department.  These civilians will act as Constables without firearms. 

 
Advantages:  Documents (ie: subpoenas) are time sensitive.  Often, officers are unable to locate a member of 
the community.  Civilians (including our police Information Assistants), who have been appointed by the City 
Council, provide this delivery service on our behalf. 
 
Disadvantages:  

 
City Budgetary Impacts: N/A 

 
Staff Recommended Action: Appointment and re-appointment of all civilians on the attached memo. 
 

 
Previous Meetings and History: January 5, 2015 – Annually and periodically, requests are made for 
appointments and re-appointments for the next calendar year. 

 
Attachments:  

• Memo from Chief 
• Order 94-12212015 

Council Meeting Date: December 21, 2015 Order 94-12212015*  

Author:   Phillip L. Crowell, Jr., Chief of Police 



Phillip L. Crowell 
Chief  of  Police 
 
Jason D. Moen 
Deputy Chief 
 
Rita P. Beaudry 
Executive Assistant 

 

Memorandum 
 

To: Honorable Mayor Jonathan LaBonte and Members of the City 

Council 

From: Phillip L. Crowell, Jr., Chief of Police 

Date: December 7, 2015 

Re: CONSTABLES  2016 

We request the following named persons be appointed to serve documents as Constables on 
behalf  of  the Auburn Police Department for 2016: 

 

Auburn Police Department 
 

Lucien Asselin 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 

       

Paul Carpentier 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 

       

Steven Chouinard 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 

       

Harry Darling 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 

       

Harry Gorman 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

       

Claire Barclay 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

       

Kenneth Edgerly 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

       

Klinger,  Charity 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 

       

Jerry Webster 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 



 – 2 – December 7, 2015  

 

 
 
 

 

       

Glenn Garry 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

       

Paul Potvin 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

       

Carol Theriault 
 

Civil Process Only 
 

Without Firearm 
 

Re-

appointment 

 

Amanda Tierney 

 
 

Civil Process Only 
 

Without Firearm 
 

Appointment 

Sean Scully 
 

Constable Process 

Server  
Without Firearm 

 

Re-

appointment 
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James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
 
 

IN CITY COUNCIL 
 

ORDER   94-12212015* 
 
 

ORDERED, that the City Council hereby appoint and re-appoint the following civilians to serve documents as 
Constables without firearms on behalf of the Auburn Police Department. 
 

Lucien Asselin  
Constable Process 
Server  Without Firearm  

Re-
appointment 

       
Paul Carpentier  

Constable Process 
Server  Without Firearm  

Re-
appointment 

       
Steven Chouinard  

Constable Process 
Server  Without Firearm  

Re-
appointment 

       
Harry Darling  

Constable Process 
Server  Without Firearm  

Re-
appointment 

       
Harry Gorman  Civil Process Only  Without Firearm  

Re-
appointment 

       
Claire Barclay  Civil Process Only  Without Firearm  

Re-
appointment 

       
Kenneth Edgerly  Civil Process Only  Without Firearm  

Re-
appointment 

       
Klinger,  Charity  

Constable Process 
Server  Without Firearm  

Re-
appointment 

       
Jerry Webster  Civil Process Only  Without Firearm  

Re-
appointment 

       
Glenn Garry  Civil Process Only  Without Firearm  

Re-
appointment 

       
Paul Potvin  Civil Process Only  Without Firearm  

Re-
appointment 
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Carol Theriault  Civil Process Only  Without Firearm  

Re-
appointment 

 
Amanda Tierney 
  Civil Process Only  Without Firearm  Appointment 

Sean Scully  
Constable Process 
Server  Without Firearm  

Re-
appointment 
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Information Sheet City of Auburn 

 

 

  

 
 

 

Subject:   Confirming the Mayor’s Committee Appointments 

 

Information:  The Mayor has made the following recommendations and appointments (see attached) to the 

Boards and Committees that provide for City of Auburn representation by the Mayor or City Councilors.  

 

Advantages:  Provides City Council or Mayor representation on Boards and Committees to advance the 

interests of the City of Auburn 

 

Disadvantages:  
 

City Budgetary Impacts: N/A 

 

Staff Recommended Action: Recommend passage   

 

 

Previous Meetings and History: N/A 

 

Attachments:  

List of recommendations/appointments 

Order 95-12212015 

Council Workshop or Meeting Date: 12/21/2015 Order 95-12212015*  

Author:   Sue Clements-Dallaire 



Committee Appointments: 

 

Airport:   
Robert Stone, Ward 2 
 

Appointment Committee:   
Grady Burns, At Large 
Jim Pross, Ward 1 
Andy Titus, Ward 3 
 

Auburn Public Library: 
Jonathan LaBonté, Mayor 
 

Auburn School Committee: 
Jim Pross, Ward 1 
 

Audit & Procurement: 
Robert Stone, Ward 2 
Andy Titus, Ward 3 
 

AVCOG: 
Robert Stone, Ward 2 (Executive Committee) 
Andy Titus, Ward 3 
Ernestine Gilbert, Ward 4 (General Assembly) 
 

Cable TV Advisory Committee: 
David Young, At Large 
 

Community Development Block Grant Citizens 
Advisory Committee: 
Grady Burns, At Large (Chair) 
Ernestine Gilbert, Ward 4 (member) 
 

 

Lewiston-Auburn 911 Committee 
Leroy Walker 
Patricia Madore 
 

LAEGC (Lewiston Auburn Economic Growth 
Council): 
Jonathan LaBonté, Mayor 
Grady Burns, At Large 
 

Lewiston-Auburn Public Health Committee: 
David Young, At Large 
 

LATC (Lewiston Auburn Transit Committee): 
Ernestine Gilbert, Ward 4 

Mid Maine Waste Action Corporation (MMWAC): 
Leroy Walker, Ward 5 
 

Railroad: 
Robert Stone, Ward 2 
 

Recreation Advisory Board: 
Leroy Walker, Ward 5 
 
Sewerage District: 
TBD 
 
Water District: 
TBD 

 



James Pross, Ward One   Leroy Walker, Ward Five 

Robert Stone, Ward Two  Grady R. Burns, At Large 

Andy Titus, Ward Three  David C. Young, At Large 

Ernestine Gilbert, Ward Four 

 

Jonathan P. LaBonte, Mayor 
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IN CITY COUNCIL 

 

ORDER 95-12212015* 

 

 
ORDERED, that the City Council hereby confirms Mayor LaBonte’s recommendations and appointments to the 

Boards, Committee’s and Commissions as stated below. 

 
Airport:   
Robert Stone, Ward 2 
 

Appointment Committee:   
Grady Burns, At Large 
Jim Pross, Ward 1 
Andy Titus, Ward 3 
 

Auburn Public Library: 
Jonathan LaBonté, Mayor 
 

Auburn School Committee: 
Jim Pross, Ward 1 
 

Audit & Procurement: 
Robert Stone, Ward 2 
Andy Titus, Ward 3 
 

AVCOG: 
Robert Stone, Ward 2 (Executive Committee) 
Andy Titus, Ward 3 
Ernestine Gilbert, Ward 4 (General Assembly) 
 

Cable TV Advisory Committee: 
David Young, At Large 
 

Community Development Block Grant Citizens 
Advisory Committee: 
Grady Burns, At Large (Chair) 
Ernestine Gilbert, Ward 4 (member) 
 

 

Lewiston-Auburn 911 Committee 
Leroy Walker 
Patricia Madore 
 

LAEGC (Lewiston Auburn Economic Growth 
Council): 
Jonathan LaBonté, Mayor 
Grady Burns, At Large 
 

Lewiston-Auburn Public Health Committee: 
David Young, At Large 
 

LATC (Lewiston Auburn Transit Committee): 
Ernestine Gilbert, Ward 4 

Mid Maine Waste Action Corporation 
(MMWAC): 
Leroy Walker, Ward 5 
 

Railroad: 
Robert Stone, Ward 2 
 

Recreation Advisory Board: 
Leroy Walker, Ward 5 
 
Sewerage District: 
TBD 
 
Water District: 
TBD 

 









James F. Pross, Ward One  Leroy G. Walker, Sr., Ward Five 
Robert D. Stone, Ward Two Grady R. Burns, At Large 
Andrew D. Titus, Ward Three David C. Young, At Large 
Ernestine M. Gilbert, Ward Four 
 

Jonathan P. LaBonté, Mayor 
 

 
Order #  XX-01042016   
 

TITLE: ORDER - AUTHORIZING ISSUANCE OF GENERAL OBLIGATION REFUNDING BONDS AND A TAX LEVY 
THEREFOR 

 
WHEREAS: the City of Auburn has previously issued the following series of its general obligation bonds 

in furtherance of various municipal purposes (the “Prior Bonds”): 
 
• $13,000,000 2006 General Obligation Bonds dated November 1, 2006; 

 
WHEREAS: due to the drop in available interest rates, the City desires to refund and refinance the 

$4,405,000 callable portions of the Prior Bonds through issuance of its general obligation refunding bonds; 
 
Now therefore, be It Ordered by the Auburn City Council, following a public hearing duly called and held as 
required by Article 8, Section 8.13 of the Auburn City Charter: 
 
THAT there be and hereby is authorized the issuance and sale of the City’s general obligation bonds in the 
amount of $4,405,000, the proceeds of which, including premium, if any, and investment earnings thereon, are 
hereby appropriated for the following purpose (including costs of issuance, redemption premium interest to 
the redemption date, and any other costs related or ancillary thereto): 
 

Amount Category       

$4,405,000 Advance Refund the Prior Bonds described above 
 

THAT the bonds shall be issued as authorized hereunder and shall be signed by the City’s Finance Director and 
its Treasurer, attested by the City Clerk under the seal of the City.  A tax levy is hereby provided for each fiscal 
year that the bonds authorized hereunder remain outstanding to meet the annual installments of principal and 
interest as may accrue in each respective year.  The bonds may be issued at one time or from time to time, 
either singly or in series, and the authority and discretion to fix method of sale, issue date, maturities, 
denominations, interest rate, place of payment, form and other details of said bonds and notes, and to take all 
other actions and to sign and deliver all other documents, certificates and agreements in order to provide for 
the sale thereof is hereby delegated to the City’s Finance Director. 
 
THAT the bonds authorized hereunder may be made subject to call for redemption, either with or without 
premium, on such terms as may be determined by the Finance Director. 
 
THAT the authority and discretion to designate the bond or notes, or a portion thereof, as qualified tax-exempt 
obligations under Section 265 of the Internal Revenue Code of 1986, as amended, is hereby delegated to the 
Finance Director. 
 
THAT the City’s Finance Director, Treasurer, Clerk, and other proper officials of the City be, and hereby are, 
authorized and empowered in its name and on its behalf to do or cause to be done all such acts and things, 
and to execute, deliver, file, approve, and record all such financing documents, refunding escrow agreements, 

{W5248351.1} {W5248351.1} 
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James F. Pross, Ward One  Leroy G. Walker, Sr., Ward Five 
Robert D. Stone, Ward Two Grady R. Burns, At Large 
Andrew D. Titus, Ward Three David C. Young, At Large 
Ernestine M. Gilbert, Ward Four 
 

Jonathan P. LaBonté, Mayor 
 

 
contracts, agreements, certificates, and other documents as may be necessary or advisable, with the advice of 
counsel for the City, to carry out the provisions of the resolutions heretofore adopted at this meeting in 
connection with the refunding of the Prior Bonds, as may be necessary or desirable. 
 
THAT if the Finance Director, Treasurer, or Clerk are for any reason unavailable to approve and execute the 
bonds or any related financing documents, the person or persons then acting in any such capacity, whether as 
an assistant, a deputy, or otherwise, is authorized to act for such official with the same force and effect as if 
such official had himself or herself performed such act. 
 
THAT the authority to issue the bonds authorized hereunder shall automatically expire 2 years from the date of 
adoption of this Order. 
 
THAT this order is a declaration of official intent pursuant to Treas. Reg. § 1.150-2 and shall be kept available 
for public inspection during reasonable business hours at the office of the City Clerk. 
 
A Public Notice describing the general purpose of the borrowing and the terms thereof was published on or 
before December 21, 2015, in the Lewiston Sun-Journal, a daily newspaper published in the City of Auburn and 
in Androscoggin County.   
 
A public hearing was held on January 4, 2016.   

{W5248351.1} {W5248351.1} 
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CITY OF AUBURN  
PUBLIC HEARING 

 
The Auburn City Council will hold a public hearing on Monday, January 4, 2016 at 7:00 PM in 
the Council Chambers, Auburn Hall, 60 Court Street on a proposed order authorizing the City’s 
general obligation refunding bonds in the amount of $4,405,000 to refinance previously issued 
bonds of the City in order to reduce debt service.  The proposed bond order is available for 
inspection at the City Clerk’s office.  This public hearing is in compliance with the provision of 
Section 8.13 of the City Charter; 
  
Following the public hearing, the City Council expects to conduct a second reading and to take 
final action on the proposed order at its January 19, 2016 meeting.   
 
 
Public hearing to be published 12/18/2015 
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City Council 
Information Sheet City of Auburn 

 
 
  
 

 
 
Subject:   Liquor License and Special Amusement Request for Lost Valley Management, LLC., D/B/A Lost 
Valley 
 
Information:  Lost Valley Management, LLC., D/B/A Lost Valley located at 200 Lost Valley Road has 
changed ownership. The new owners are applying for a Liquor License (Food Service Class I -Spirituous, 
Vinous, Malt), and a Special Amusement Permit. Police, Fire, and Code have completed the necessary 
inspections and have all granted approval. 
 

 
Advantages:  Will continue to attract patrons, both local and out of town and helps to promote Auburn as a 
business friendly community and a nice place to visit.  
 
 
Disadvantages: The potential for disorderly conduct. 

 
City Budgetary Impacts: None 

 
Staff Recommended Action: Public hearing and recommend passage. 
 

 
Previous Meetings and History: N/A 

 
Attachments:  
Applications 
Background check 
Public notice 
Order 96-12212015 

Council Workshop or Meeting Date: 12/21/2015  Order  96-12212015 

Author:   Susan Clements-Dallaire 























































CITY OF AUBURN 
PUBLIC NOTICE 

 
 
A public hearing will be held on Monday, December 21, 2015 at 7:00 p.m. 
or as soon as possible thereafter, in the Council Chambers of Auburn Hall, 
60 Court Street, to consider the Liquor License and Special Amusement 
Application for: 
 

Lost Valley Management, LLC, DBA Lost Valley 
200 Lost Valley Road, Auburn, Maine  

 
All interested persons may appear to show cause, if any they may have, why 
this license should not be granted. 
 
  
 
 
 
 
 
 
 



James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
 
 

IN CITY COUNCIL 
 

ORDER  96-12212015 
 
 

ORDERED, that the City Council hereby approves the Liquor License and Special Amusement Permit for Lost 
Valley Management, LLC., D/B/A Lost Valley located at 200 Lost Valley Road. 
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City Council 
Information Sheet City of Auburn 

Information: Over the course of approximately the last 9-months, the City of Auburn Planning & Development 
Department has been in communications with a with crematorium operator regarding site locations in the City 
of Auburn.  The crematorium operator approached the City with the request and we negotiated a proposed lease 
agreement for a portion of Oak Hill Cemetery.  The Council approved the conceptual lease at the October 19th 
meeting.   As part of the review for the land lease we have found that the City may not have taken formal action 
to accept title to the land that the cemetery is located on in the early 1990’s when we took over maintenance at 
the cemetery, or at least we failed to record the formal action at the registry of deeds.  To clarify and confirm 
the City’s acceptance of title to the property our attorney has suggested an agreement to accept the title.  This 
should have been completed in the early 1990’s whether the City chose to lease a portion of the cemetery or not.  
This action is separate from any action on the crematory, however, we recognize that the new Council may not 
be familiar with the background provided leading up to this request.  

If the Council would like additional information on the crematory it can be found in the October 19, 2015 
Council Packet and staff will be prepared to answer any questions at the meeting.  Staff also welcomes requests 
for information or the opportunity to answer questions any time to assist Councilors in making an informed 
decision.   

Pros:  Clears up title to the property that has been operated as a City Cemetery since the early 1990’s. 

Cons: None.  

Financial:  Clears up title to the property so the City can continue to sell plots from the cemetery.  The City is 
already obligated to maintain the cemetery so costs would not change as a result of this action.  This would keep 
the leasing option available to offset costs with lease revenues.   

Action Requested at this Meeting: Authorize the City Manager to accept title to the Oak Hill Cemetery 
property and properly record that document at the Registry of Deeds.   

Previous Meetings and History: Executive sessions October 5th 2015 Workshop and the October 19, 2015 
Council Meeting related to the Crematory lease but this is the first time discussing the acceptance of title to the 
property.   

Attachments: 
• Draft Agreement to Accept Title and State Law reference 13 M.R.S.A §1221
• Order  97-12212015

Council Workshop or Meeting Date: 12/21/2015                             Order   97-12212015 

Author:                      Eric J. Cousens, Deputy Director of Planning and Development 



AGREEMENT TO CONVEY CEMETERY 
AND  

AFFIDAVIT OF JOHN D. CLIFFORD, IV. 
 
 The undersigned, being duly sworn, does hereby affirm and state as follows: 
 
1. I have been an attorney licensed to practice law in Maine since 1976. 
 
2. I practice real estate law at the firm of Clifford and Golden, P.O. Box 368, Lisbon Falls, 

Maine 04252. 
 
3. The Proprietors of Oak Hill Cemetery is a legally existing Maine nonprofit corporation 

formed in 1852), as evidenced by a Certificate of Organization recorded in the 
Androscoggin Registry of Deeds in Book 1117, Page 50 (the “Corporation”). 

 
4. The Corporation has also been known as Oak Hill Cemetery, and Oak Hill Cemetery 

Corporation, at various times throughout its history. 
 
5. Since it was founded in 1852, the Corporation has owned a private cemetery and burying 

ground located in Auburn, Maine (the “Cemetery”). 
 
6. The Cemetery is described in deeds recorded in the Androscoggin County Registry of 

Deeds in a Map Plan recorded in Book 1, Page 32, and in deeds recorded in the following 
Books and Pages, among others: 

 
a. Book 29, Page 122,  
b. Book 80, Page 146,  
c. Book 123, Page 513,    
d. Book 300, Page 157, 
e. Book 179, Page 279, 
f. Book 965, Page 714, and 
g. Book 8041, Page 284. 

 
7. The Corporation recorded Articles of Amendment in the Androscoggin Registry of Deeds 

in Book 1117, Page 52.  
 
8. I was duly elected as a Proprietor and Member of the Corporation in approximately 19__, 

and I believe I am the surviving Proprietor of the Corporation. 
 
9. In ____________, I contacted the City of Auburn, on behalf of the Corporation, to 

inquire whether the City would be interested in acquiring ownership of the Cemetery. 
 
10. To the best of my knowledge, the City of Auburn agreed to accept ownership of the 

Cemetery in ____, and has operated the Cemetery ever since. 
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11. In the interest of resolving any doubt as to the City’s ownership of the Cemetery, and to 
the extent not previously confirmed in writing, I hereby affirm that the Corporation has 
conveyed all of its remaining right title and interest in the Cemetery, as the same may be 
evidenced in the Androscoggin County Registry of Deeds, to the City of Auburn. 

 
 This Affidavit is made pursuant to 13 M.R.S. § 1221, and, when accepted and recorded 
by the Clerk of the City of Auburn, is intended to constitute a written agreement of all owners of 
Oak Hill Cemetery, a previously private cemetery and burying ground, and the City of Auburn, a 
Maine municipal corporation, for the Cemetery to become public and subject to the law relating 
to public cemeteries and burying grounds. 
  
 In witness whereof I hereby set my hand this ____ day of December, 2015. 
  

 
 
______________________ 
John D. Clifford, IV 
 
PROPRIETORS OF OAK 
HILL CEMETERY 

 
 

     
By: John D. Clifford, IV 
Its Proprietor 
 
 
 

ACCEPTANCE OF AGREEMENT 
 

 The City Council of the City of Auburn, Maine, voted to accept the foregoing agreement, 
and to confirm Oak Hill Cemetery as public pursuant to 13 M.R.S. § 1221, at its regularly 
scheduled meeting held on the 21st of December, 2015. 
 
 In witness whereof I hereby set my hand this ___ day of December, 2015. 
 

CITY OF AUBURN, MAINE 
 
 

         
By: Sue Clements-Dallaire 
Its City Clerk 
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ACKNOWLEDGEMENT 
 
 
 
 

STATE OF MAINE 
COUNTY OF ANDROSCOGGIN December ____, 2015 
 
 Personally appeared before me the above-named John D. Clifford, IV, and acknowledged 
the above instrument to be his free act and deed and the free act and deed of the Proprietors of 
Oak Hill Cemetery. 
  
       Before me, 
 
 
 
                                    ____________________________________ 
                                        Notary Public/Attorney-at-Law 
 
        
       ____________________________________ 
 
             (Print Name) 
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James Pross, Ward One   Leroy Walker, Ward Five 
Robert Stone, Ward Two  Grady R. Burns, At Large 
Andy Titus, Ward Three  David C. Young, At Large 
Ernestine Gilbert, Ward Four 
 

Jonathan P. LaBonte, Mayor 
 
 

IN CITY COUNCIL 
 

 
Order 97-12212015 

 
RESOLVED, that the Auburn City Council authorize the City Manager to accept title to the Oak Hill Cemetery 
Property and to record the same agreement, with any necessary attachments, at the Androscoggin County 
Registry of Deeds. 
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City of Auburn, Maine 
“Maine’s City of Opportunity” 

___________________________      ______ 
Financial Services 

60 Court Street • Suite 411 • Auburn, ME 04210 
(207) 333-6600 Voice • (207) 333-6601 Automated • (207) 333-6620 Fax 

www.auburnmaine.org 
      
 

 
 
 
 
 
TO:    Howard Kroll, City Manager 

FROM:   Jill Eastman, Finance Director 

REF:    November 2015 Financial Report 

DATE:  December 15, 2015 
 
The following is a discussion regarding the significant variances found in the City’s November financial 
report. Please note that although the monthly financial report contains amounts reported by the 
School Department, this discussion is limited to the City’s financial results and does not attempt to 
explain any variances for the School Department. 
 

The City has completed its fifth month of the current fiscal year. As a guideline for tracking purposes, 
revenues and expenditures should amount to approximately 41.7% of the annual budget.  However, 
not all costs and revenues are distributed evenly throughout the year; individual line items can vary 
based upon cyclical activity.    
 

Revenues 
 

Revenues collected through November 30th, including the school department were $32,051,504, or 
41.33%, of the budget. The municipal revenues including property taxes were $26,753,389, or 48.7% 
of the budget which is the same as last year. The accounts listed below are noteworthy. 

 

A. Excise tax for the month of November is at 48.4%. This is an $113,691 increase from FY 
14. Our excise revenues for FY15 are 6.7% above projections as of November 30, 2015.  

 

B. State Revenue Sharing for the month of November is 46.5% or $687,078. This is 13.7% 
increase this year from last November.  
 
 

Expenditures 
 
City expenditures through November 2015 were $18,692,528 or 48.56%, of the budget. This is 1.1% 
more than the same period last year. Noteworthy variances are: 
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A. The operating departments are all in line with where they should be at this time. Several line 
items are paid quarterly, semi-annually or annually thus creating the appearance of being over 
budget. I have and will continue to monitor each department’s expenditures throughout the 
fiscal year. 

 
Investments  
 
This section contains an investment schedule as of November 30th.  Currently the City’s funds are 
earning an average interest rate of .42%.  
 
 
 
         
        Respectfully submitted, 

        
          

Jill M. Eastman 
 Finance Director 



 UNAUDITED UNAUDITED AUDITED
November 30 October 31 Increase JUNE 30

2015 2015 (Decrease) 2014
ASSETS

CASH 16,038,581$         16,540,812$       (502,231)$             5,319,835$         
RECEIVABLES -                        
  ACCOUNTS RECEIVABLES 2,384,234             2,447,872           (63,639)                 1,447,551           
  TAXES RECEIVABLE-CURRENT 19,915,241           20,186,370         (271,129)               140,913              
  DELINQUENT TAXES 627,981                651,695              (23,714)                 533,344              
  TAX LIENS 1,004,005             1,050,032           (46,027)                 1,390,006           
  NET DUE TO/FROM OTHER FUNDS 3,023,953             3,946,797           (922,844)               8,116,581           

 
TOTAL ASSETS 42,993,995$         44,823,579$       (1,829,584)$          16,948,230$       

 
 

LIABILITIES & FUND BALANCES  
 

ACCOUNTS PAYABLE (7,966)$                 (452,504)$           444,538$              (568,395)$           
PAYROLL LIABILITIES (165,644)               (476,549)             310,905                -                      
ACCRUED PAYROLL 36,805                  36,805                -                        (2,480,654)          
STATE FEES PAYABLE (16,888)                 (44,858)               27,971                  -                      
ESCROWED AMOUNTS (16,099)                 (13,324)               (2,775)                   (43,526)               
DEFERRED REVENUE (21,336,658)          (21,677,471)        340,813                (1,792,296)          

 
     TOTAL LIABILITIES (21,506,450)$        (22,627,902)$      1,121,451$           (4,884,871)$        

 
FUND BALANCE - UNASSIGNED (20,396,592)$        (21,104,724)$      708,133$              (9,895,359)$        
FUND BALANCE - RESTRICTED FOR  
     WORKERS COMP & UNEMPLOYMENT 776,017                776,017              -                        -                      

FUND BALANCE - RESTRICTED (1,866,970)            (1,866,970)          -                        (2,168,000)          
 

     TOTAL FUND BALANCE (21,487,545)$        (22,195,677)$      708,133$              (12,063,359)$      
 

  
     TOTAL LIABILITIES AND FUND BALANCE (42,993,995)$        (44,823,579)$      1,829,584$           (16,948,230)$      

CITY OF AUBURN, MAINE
 BALANCE SHEET - CITY GENERAL FUND, WC AND UNEMPLOYMENT FUND 

AS of November 2015, October 2015, and June 2014



REVENUES - GENERAL FUND COMPARATIVE
THROUGH November 30, 2015 VS November 30, 2014 

ACTUAL ACTUAL
FY 2016 REVENUES % OF FY 2015 REVENUES % OF  

REVENUE SOURCE BUDGET THRU NOV 2015 BUDGET BUDGET THRU NOV 2014 BUDGET VARIANCE
TAXES
  PROPERTY TAX REVENUE- 44,021,283$           22,158,102$      50.33% 43,055,996$     22,122,125$      51.38% 35,977$            
  PRIOR YEAR TAX REVENUE -$                        474,494$            -$                 538,961  (64,467)$          
  HOMESTEAD EXEMPTION REIMBURSEMENT 505,000$                258,527$           51.19% 495,000$          383,752$           77.53% (125,225)$        
  ALLOWANCE FOR ABATEMENT -$                        -$                    -$                 -$                        -$                 
  ALLOWANCE FOR UNCOLLECTIBLE TAXES -$                        -$                    -$                 -$                        -$                 
  EXCISE 3,350,000$             1,621,539$        48.40% 3,185,000$       1,507,848$        47.34% 113,691$          
  PENALTIES & INTEREST 150,000$                34,124$             22.75% 145,000$          44,192$             30.48% (10,068)$          

     TOTAL TAXES 48,026,283$           24,546,786$      51.11% 46,880,996$     24,596,878$      52.47% (50,092)$          
  

LICENSES AND PERMITS   
  BUSINESS 48,300$                  19,198$             39.75% 48,300$            19,318$             40.00% (120)$               
  NON-BUSINESS 356,800$                146,980$           41.19% 339,300$          149,947$           44.19% (2,967)$            

     TOTAL LICENSES 405,100$                166,178$           41.02% 387,600$          169,265$           43.67% (3,087)$            
  

INTERGOVERNMENTAL ASSISTANCE   
  STATE-LOCAL ROAD ASSISTANCE 440,000$                -$                   0.00% 440,000$          397,504$           90.34% (397,504)$        
  STATE REVENUE SHARING 1,477,641$             687,078$           46.50% 1,649,470$       540,939$           32.79% 146,139$          
  WELFARE REIMBURSEMENT 70,000$                  15,483$             22.12% 70,000$            21,034$             30.05% (5,551)$            
  OTHER STATE AID 22,000$                  -$                   0.00% 22,000$            -$                       0.00% -$                 
  CITY OF LEWISTON 155,000$                5,040$               3.25% 155,000$          -$                       0.00% 5,040$              
     TOTAL INTERGOVERNMENTAL ASSISTANCE 2,164,641$             707,601$           32.69% 2,336,470$       959,477$           41.07% (251,876)$        

  
CHARGE FOR SERVICES   
  GENERAL GOVERNMENT 133,040$                42,215$             31.73% 132,040$          54,966$             41.63% (12,751)$          
  PUBLIC SAFETY 239,138$                35,641$             14.90% 485,703$          111,882$           23.04% (76,241)$          
  EMS TRANSPORT 1,250,000$             430,523$           34.44% 987,551$          -$                       0.00% 430,523$          

     TOTAL CHARGE FOR SERVICES 1,622,178$             508,379$           31.34% 1,605,294$       166,848$           10.39% 341,531$          
  

FINES   
  PARKING TICKETS & MISC FINES 60,000$                  27,957$             46.59% 26,000$            27,408$             105.42% 549$                 

   
MISCELLANEOUS    
  INVESTMENT INCOME 5,000$                    4,882$               97.64% 10,000$            1,362$               13.62% 3,520$              
  INTEREST-BOND PROCEEDS 2,000$                    -$                   0.00% 2,000$              -$                       0.00% -$                 
  RENTS 18,000$                  139,607$           775.60% 122,000$          -$                       0.00% 139,607$          
  UNCLASSIFIED 20,000$                  19,942$             99.71% 20,000$            6,287$               31.44% 13,655$            
  SALE OF RECYCLABLES -$                        -$                    -$                 -$                        -$                 
  COMMERCIAL SOLID WASTE FEES -$                        22,560$              -$                 20,486$              2,074$              
  SALE OF PROPERTY 20,000$                  502,424$           2512.12% 20,000$            1,200$               6.00% 501,224$          
  RECREATION PROGRAMS/ARENA -$                        -$                    -$                 -$                        -$                 
  MMWAC HOST FEES 210,000$                87,773$             41.80% 206,000$          87,191$             42.33% 582$                 
  9-1-1 DEBT SERVICE REIMBURSEMENT -$                        -$                    -$                 -$                       0.00% -$                 
  TRANSFER IN: TIF 545,000$                -$                   0.00% 500,000$          -$                       0.00% -$                 
  TRANSFER IN: POLICE 45,000$                  0.00% 20,000$            -$                       0.00% -$                 
  TRANSFER IN: PARKING PROGRAM -$                         55,000$            -$                       0.00% -$                 
  TRANSFER IN: PD DRUG MONEY -$                         45,000$            -$                       0.00% -$                 
  TRANSFER IN: REC SPEC REVENUE 42,718$                  0.00% 41,720$            -$                       0.00% -$                 
  TRANSFER IN: SPECIAL REVENUE -$                         290,000$          -$                       0.00% -$                 
  ENERGY EFFICIENCY -$                        3,600$                -$                 -$                        3,600$              
  CDBG 58,000$                  11,174$             19.27% 58,000$            -$                       0.00% 11,174$            
  UTILITY REIMBURSEMENT 37,500$                  4,526$               12.07% 37,500$            6,223$               16.59% (1,697)$            
  CITY FUND BALANCE CONTRIBUTION 1,650,000$             -$                   0.00% 1,350,000$       -$                       0.00% -$                 

     TOTAL MISCELLANEOUS 2,653,218$             796,489$           30.02% 2,777,220$       122,749$           4.42% 673,740$          

TOTAL GENERAL FUND REVENUES 54,931,420$           26,753,389$      48.70% 54,013,580$     26,042,625$      48.21% 710,764$          

SCHOOL REVENUES
  EDUCATION SUBSIDY 20,854,672$           5,270,155$        25.27% 20,411,239$     7,435,817$        36.43% (2,165,662)$     
  EDUCATION 856,607$                27,959$             3.26% 774,572$          193,353$           24.96% (165,394)$        
  SCHOOL FUND BALANCE CONTRIBUTION 906,882$                -$                   0.00% 906,882$          -$                       0.00% -$                 

TOTAL SCHOOL 22,618,161$           5,298,114$        23.42% 22,092,693$     7,629,170$        34.53% (2,331,056)$     

GRAND TOTAL REVENUES 77,549,581$           32,051,504$      41.33% 76,106,273$     33,671,795$      44.24% (1,620,291)$     

CITY OF AUBURN, MAINE



Unaudited  Unaudited  
FY 2016 EXP % OF FY 2015 EXP % OF

DEPARTMENT BUDGET THRU NOV 2015 BUDGET BUDGET THRU NOV 2014 BUDGET VARIANCE
ADMINISTRATION
   MAYOR AND COUNCIL 77,366$                35,210$              45.51% 78,532$          39,082$              49.77% (3,872)$         
   CITY MANAGER 269,340$              103,717$            38.51% 280,750$        109,410$            38.97% (5,693)$         
   ECONOMIC DEVELOPMENT 361,080$              183,719$            50.88% 359,500$        124,489$            34.63% 59,230$        
   CITY CLERK 165,053$              72,731$              44.07% 164,593$        71,321$              43.33% 1,410$          
   FINANCIAL SERVICES 619,855$              253,375$            40.88% 605,135$        223,720$            36.97% 29,655$        
   HUMAN RESOURCES 143,526$              58,746$              40.93% 139,578$        54,330$              38.92% 4,416$          
   INFORMATION TECHNOLOGY 390,190$              231,380$            59.30% 413,829$        224,658$            54.29% 6,722$          
   LEGAL SERVICES 65,000$                33,215$              51.10% 65,000$          10,227$              15.73% 22,988$        

TOTAL ADMINISTRATION 2,091,410$           972,093$            46.48% 2,106,917$     857,237$            40.69% 114,856$      

COMMUNITY SERVICES
   PLANNING & PERMITTING 906,631$              416,174$            45.90% 902,494$        314,796$            34.88% 101,378$      
   HEALTH & SOCIAL SERVICES 184,711$              64,260$              34.79% 192,954$        73,006$              37.84% (8,746)$         
   RECREATION & SPECIAL EVENTS* 338,871$              128,808$            38.01% -$               -$                     128,808$      
   PUBLIC LIBRARY 979,516$              400,007$            40.84% 960,692$        392,163$            40.82% 7,844$          

TOTAL COMMUNITY SERVICES 2,409,729$           1,009,249$         41.88% 2,056,140$     779,965$            37.93% 229,284$      
 

FISCAL SERVICES
   DEBT SERVICE 6,324,864$           5,792,676$         91.59% 6,263,936$     5,774,574$         92.19% 18,102$        
   FACILITIES 653,080$              373,902$            57.25% 698,335$        236,550$            33.87% 137,352$      
   WORKERS COMPENSATION 496,536$              -$                        0.00% 468,081$        -$                        0.00% -$                  
   WAGES & BENEFITS 5,171,309$           2,045,043$         39.55% 4,737,117$     2,028,613$         42.82% 16,430$        
   EMERGENCY RESERVE (10108062-670000) 375,289$              -$                        0.00% 375,289$        -$                        0.00% -$                  

TOTAL FISCAL SERVICES 13,021,078$         8,211,621$         63.06% 12,542,758$   8,039,737$         64.10% 171,884$      

PUBLIC SAFETY
   FIRE DEPARTMENT 4,099,634$           1,773,030$         43.25% 4,057,633$     1,766,794$         43.54% 6,236$          
   FIRE EMS 549,801$              214,246$            38.97% 635,468$        215,922$            33.98% (1,676)$         
   POLICE DEPARTMENT 3,870,995$           1,481,366$         38.27% 3,738,108$     1,468,391$         39.28% 12,975$        

TOTAL PUBLIC SAFETY 8,520,430$           3,468,642$         40.71% 8,431,209$     3,451,107$         40.93% 17,535$        

PUBLIC WORKS
   PUBLIC SERVICES DEPARTMENT 4,525,898$           1,707,236$         37.72% 5,806,379$     2,123,859$         36.58% (416,623)$     
   SOLID WASTE DISPOSAL* 927,278$              298,793$            32.22% -$                   -$                         298,793$      
   WATER AND SEWER 599,013$              305,756$            51.04% 599,013$        305,756$            51.04% -$                  

TOTAL PUBLIC WORKS 6,052,189$           2,311,785$         38.20% 6,405,392$     2,429,615$         37.93% (117,830)$     

INTERGOVERNMENTAL PROGRAMS
   AUBURN-LEWISTON AIRPORT 105,000$              52,500$              50.00% 105,000$        52,500$              50.00% -$                  
   E911 COMMUNICATION CENTER 1,069,122$           270,048$            25.26% 1,067,249$     262,326$            24.58% 7,722$          
   LATC-PUBLIC TRANSIT 209,244$              233,256$            111.48% 235,373$        52,844$              22.45% 180,412$      
   LA ARTS -$                          -$                         17,000$          -$                        0.00% -$                  
   TAX SHARING 270,000$              21,066$              7.80% 270,000$        -$                        0.00% 21,066$        

TOTAL INTERGOVERNMENTAL 1,653,366$           576,870$            34.89% 1,694,622$     367,670$            21.70% 209,200$      

COUNTY TAX 2,142,268$           2,142,268$         100.00% 2,046,880$     2,046,879$         100.00% 95,389$        
TIF (10108058-580000) 2,599,914$           -$                        0.00% 2,584,032$     -$                        0.00% -$                  
OVERLAY -$                          -$                         -$                   -$                        0.00% -$                  

-$                  
TOTAL CITY DEPARTMENTS 38,490,384$         18,692,528$       48.56% 37,867,950$   17,972,210$       47.46% 720,318$      

EDUCATION DEPARTMENT 39,062,197$         6,675,964$         17.09% 38,241,323$   11,216,578$       29.33% (4,540,614)$  
  

TOTAL GENERAL FUND EXPENDITURES 77,552,581$         25,368,492$       32.71% 76,109,273$   29,188,788$       38.35% (3,820,296)$  

 CITY OF AUBURN, MAINE
EXPENDITURES - GENERAL FUND COMPARATIVE

THROUGH November 30, 2015 VS November 30, 2014 



CITY OF AUBURN, MAINE
INVESTMENT SCHEDULE
AS OF November 30, 2015

BALANCE BALANCE INTEREST
INVESTMENT FUND November 30, 2015 October 31, 2015 RATE

BANKNORTH MNY MKT 24-1242924 GENERAL FUND -$                             -$                              
BANKNORTH MNY MKT 24-1745910 GF-WORKERS COMP -$                             -$                              
BANKNORTH MNY MKT 24-1745944 GF-UNEMPLOYMENT -$                             -$                              
BANKNORTH MNY MKT 24-1809302 SPECIAL REVENUE -$                             -$                              
BANKNORTH MNY MKT 24-1745902 SR-PERMIT PARKING -$                             -$                              
BANKNORTH MNY MKT 24-1745895 SR-TIF -$                             -$                              
BANKNORTH MNY MKT 24-1745928 ICE ARENA -$                             -$                              
ANDROSCOGGIN BANK 449 CAPITAL PROJECTS 4,255,697.33$              4,254,298.55$              0.40%
ANDROSCOGGIN BANK 502 SR-TIF 1,001,320.01$              1,000,990.92$              0.40%
ANDROSCOGGIN BANK 836 GENERAL FUND 5,046,833.98$              4,935,008.06$              0.40%
ANDROSCOGGIN BANK 801 WORKERS COMP 50,022.79$                   50,006.36$                   0.40%
ANDROSCOGGIN BANK 748 UNEMPLOYMENT 50,022.78$                   50,006.36$                   0.40%
ANDROSCOGGIN BANK 684 EMS CAPITAL RESERVE 130,059.30$                 130,016.56$                 0.40%
NORTHERN CAPITAL 02155 CAPITAL PROJECTS 750,000.00$                 750,000.00$                 0.45%
NORTHERN CAPITAL 02155 GENERAL FUND 500,000.00$                 500,000.00$                 0.50%

GRAND TOTAL 11,783,956.19$            11,670,326.81$            0.42%



July August Sept Oct Nov % of
2015 2015 2015 2015 2015 Adjustment Totals Total

No Insurance Information 9,878.80$      9,378.20$       (9,878.80)$    9,378.20$       1.02%
Bluecross 4,447.40$       9,313.20$       16,358.80$    7,914.80$      8,336.80$       11,470.00$    57,841.00$    6.28%
Intercept 200.00$          400.00$          500.00$          400.00$          300.00$          100.00$         1,900.00$       0.21%
Medicare 76,994.00$    81,754.00$    95,440.20$    83,724.40$    75,419.20$    6,807.40$      420,139.20$  45.62%
Medicaid 32,852.00$    29,305.00$    39,741.60$    26,231.20$    23,081.80$    6,429.60$      157,641.20$  17.12%
Other/Commercial 36,705.40$    31,800.40$    41,227.00$    33,338.80$    25,727.60$    25,796.20$    194,595.40$  21.13%
Patient 30,593.00$    32,031.80$    16,754.40$    26,109.20$    14,667.80$    (41,403.80)$  78,752.40$    8.55%
Worker's Comp 679.40$         679.40$          0.07%

TOTAL 181,791.80$  184,604.40$  210,022.00$  187,597.20$  156,911.40$  0.00$              920,926.80$  100.00%

July August Sept Oct Nov % of
2015 2015 2015 2015 2015 Adjustment Totals Total

No Insurance Information 12 12 24 2.06%
Bluecross 5 11 20 9 10 55 4.73%
Intercept 2 4 5 4 3 18 1.55%
Medicare 91 98 122 109 96 516 44.37%
Medicaid 40 35 52 34 29 190 16.34%
Other/Commercial 44 39 55 42 31 211 18.14%
Patient 37 39 21 32 20 149 12.81%
Worker's Comp 0 0.00%

TOTAL 219 226 275 242 201 0 1163 100.00%

TOTAL REVENUE COLLECTED AS OF 11/30/15  $430,523
TOTAL EXPENDITURES AS OF 11/30/15 $214,246

July 1, 2015 - June 30, 2016
Report as of October 31, 2015

EMS BILLING 
BREAKDOWN -TOTAL CHARGES

July 1, 2015 - June 30, 2016
Report as of November 30, 2015

EMS BILLING 
BREAKDOWN -TOTAL COUNT



Current 31-60 61-90 91-120 121+ days Totals

Bluecross 16,473.81$     87% 4,161.28$       22% -$                 0% -$                 0% (1,651.34)$      -9% 18,983.75$         4.02%
Intercept 100.00$          33% 200.00$          67% -$                 -$                 -$                 300.00$               0.06%
Medicare 49,351.60$     95% 1,844.20$       4% -$                 0% -$                 0% 796.69$          2% 51,992.49$         11.02%
Medicaid 7,672.45$       69% 2,270.40$       20% -$                 0% -$                 0% 1,209.07$       11% 11,151.92$         2.36%
Other/Commercial 43,427.45$     62% 16,151.03$     23% 2,552.45$       4% 864.00$          1% 6,560.49$       9% 69,555.42$         14.75%
Patient 42,702.08$     13% 23,820.02$     7% 26,202.16$     8% 31,545.36$     10% 195,425.09$  61% 319,694.71$       67.78%
Worker's Comp -$                 -$                 -$                 -$                 -$                 -$                      0.00%

TOTAL 159,727.39$  48,446.93$     28,754.61$     32,409.36$     202,340.00$  471,678.29$       

34% 10% 6% 7% 43% 100% 100.00%

EMS BILLING 
AGING REPORT

July 1, 2015 to June 30, 2016
Report as of November 30, 2015
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To: Howard Kroll, City Manager 
From: Jill Eastman, Finance Director 
Re: Arena Financial Reports for November 30, 2015  
 
Attached you will find a Statement of Net Assets and a Statement of Activities and budget to actual 
reports for Norway Savings Bank Arena for revenue and expenditures as of November 30, 2015.  
 
The Norway Savings Bank Arena report now includes a budget to actual comparison with last fiscal year 
for both revenues and expenditures. 
 
NORWAY SAVINGS BANK ARENA 
 
Statement of Net Assets: 
The Statement of Net Assets lists current assets, noncurrent assets, liabilities and net assets and shows a 
comparison to the previous month, in this case, October 31, 2015.  
 
Current Assets: 
As of the end of November 2015 the total current assets of Norway Savings Bank Arena were 
($259,739). These consisted of cash and cash equivalents of $91,281, accounts receivable of $150,713 
and an interfund payable of $543,940, which means that Norway owes the General Fund $543,940 at 
the end of November.  
 
Noncurrent Assets: 
Norway’s noncurrent assets are equipment that was purchased, less depreciation (depreciation is 
posted at year end). The total value of the noncurrent assets as of November 30, 2015 was $215,947.  
 
Liabilities: 
Norway Arena had accounts payable of $998 as of November 30, 2015.  
 
Statement of Activities: 
 
The statement of activities shows the current operating revenue collected for the fiscal year and the 
operating expenses as well as any nonoperating revenue and expenses. 
 
The operating revenues for Norway Arena through November 2015 are $380,570. This revenue comes 
from the concessions, sign advertisements, pro shop lease, youth programming, shinny hockey, public 
skating and ice rentals. 
 
The operating expenses for Norway Arena through November 2015 were $490,539. These expenses 
include personnel costs, supplies, utilities, repairs, rent, capital purchases and maintenance.  
 
As of November 2015 Norway Arena has an operating loss of $109,969 compared to the November 2015 
operating loss of $183,453 a decrease in the operating loss for the fiscal year of $73,484. 
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As of November 30, 2015 Norway Arena has a decrease in net assets of $109,969. 
 
The budget to actual reports for revenue and expenditures, with comparison to the same period last 
year show that revenue for FY16 is $112,096 more than in FY15 and expenditures in FY16 are $38,494 
more than last year in November. 
 
 
 
 



November 30, October 31, Increase/
2015 2015 (Decrease)

ASSETS
Current assets:

Cash and cash equivalents 91,281$                 91,281$                 -$                
Interfund receivables/payables (543,940)                (433,494)                (110,446)     
Prepaid Rent 42,207                   42,207                   -                  
Accounts receivable 150,713                 95,597                   55,116        

Total current assets (259,739)                (204,409)                (55,330)       
Noncurrent assets:

Capital assets:
Buildings 38,905                   38,905                   -                  
Equipment 285,813                 285,813                 -                  
Land improvements -                             -                             -                  
     Less accumulated depreciation (108,771)                (108,771)                -                  

Total noncurrent assets 215,947                 215,947                 -                  
Total assets (43,792)                  11,538                   (55,330)       

LIABILITIES
Accounts payable 998$                      49,552$                 (48,554)$     
Total liabilities 998                        49,552                   (48,554)       

NET ASSETS
Invested in capital assets 215,947$               215,947$               -$                
Unrestricted (260,737)$              (253,961)$              (6,776)$       

Total net assets (44,790)$                (38,014)$                (6,776)$       

Statement of Net Assets
Norway Savings Bank Arena

November 30, 2015 
Business-type Activities - Enterprise Fund

CITY OF AUBURN, MAINE



CITY OF AUBURN, MAINE
Statement of Revenues, Expenses and Changes in Net Assets

Norway Savings Bank Arena
Business-type Activities - Enterprise Funds

Statement of Activities
November 30, 2015

Norway
Savings
Arena

Operating revenues:
Charges for services 380,570$       

Operating expenses:
Personnel 149,042         
Supplies 10,935            
Utilities 89,467            
Repairs and maintenance 8,649              
Rent 211,035         
Depreciation -                      
Capital expenses 1,600              
Other expenses 19,811            

Total operating expenses 490,539         

Operating  gain (loss) (109,969)        

Nonoperating revenue (expense):
Interest income -                      
Interest expense (debt service) -                      

Total nonoperating expense -                      

Gain (Loss) before transfer (109,969)        

Transfers out -                      

Change in net assets (109,969)        

Total net assets, July 1 65,179            

Total net assets, November 30, 2015 (44,790)$        



ACTUAL ACTUAL
FY 2016 REVENUES % OF FY 2015 REVENUES % OF

REVENUE SOURCE BUDGET THRU NOV 2015 BUDGET BUDGET THRU NOV 2014 BUDGET VARIANCE
  

CHARGE FOR SERVICES   
  Concssions 30,000$            2,175$                  7.25% 30,000$            233$                    0.78% 1,942$        
  Sign Advertisements 230,000$          78,757$                34.24% 233,225$          106,682$              45.74% (27,925)$    
  Pro Shop 8,500$              2,994$                  35.22% 8,500$              2,878$                  33.86% 116$           
  Programs 280,000$          101,625$              36.29% 172,450$          25,704$                14.91% 75,921$     
  Rental Income 398,500$          195,019$              48.94% 753,260$          130,352$              17.31% 64,667$     
  Tournaments 50,000$            -$                     0.00% 24,500$            2,625$                  10.71% (2,625)$      

     TOTAL CHARGE FOR SERVICES 997,000$          380,570$              38.17% 1,221,935$       268,474$              21.97% 112,096$   
  

INTEREST ON INVESTMENTS -$                     -$                     

GRAND TOTAL REVENUES 997,000$          380,570$              38.17% 1,221,935$       268,474$              21.97% 112,096$   

CITY OF AUBURN, MAINE
REVENUES - NORWAY SAVINGS BANK ARENA

Through November 30, 2015 compared to November 30, 2014



ACTUAL ACTUAL
FY 2016 EXPENDITURES % OF FY 2015 EXPENDITURES % OF

DESCRIPTION BUDGET THRU NOV 2015 BUDGET BUDGET THRU NOV 2014 BUDGET VARIANCE
 
 

  Salaries & Benefits 311,000$            149,042$              47.92% 318,446$          123,250$              38.70% 25,792$     
  Purchased Services 96,150$              17,320$                18.01% 67,800$            29,653$                43.74% (12,333)$    
  Supplies 17,500$              22,075$                126.14% 9,000$              23,119$                256.88% (1,044)$      
  Utilities 200,200$            89,467$                44.69% 204,846$          64,989$                31.73% 24,478$     
  Capital Outlay 57,000$              1,600$                  2.81% 80,000$            -$                      0.00% 1,600$       
  Rent 507,000$            211,035$              41.62% 528,408$          211,035$              39.94% -$            

1,188,850$         490,539$              41.26% 1,208,500$       452,046$              37.41% 38,493$     
  

GRAND TOTAL EXPENDITURES 1,188,850$         490,539$              41.26% 1,208,500$       452,046$              37.41% 38,493$     

CITY OF AUBURN, MAINE
EXPENDITURES - NORWAY SAVINGS BANK ARENA

Through November 30, 2015 compared to November 30, 2014
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