
Auburn School Committee 
Regular Meeting Agenda 
October 17, 2018   7:30 PM 

WORKSHOP - 6:00 PM Vision 2020 reboot to Vision 2030/Graduation Policy 

I.  Call to Order /Pledge of Allegiance 
A.    Introductions 
B.    Communication 

II. Consent Agenda 
A. Approval of Agenda 
B. Approval of Minutes for October 3, 2018 

______ Moved to approve the Consent Agenda. 
______ Seconded 
______ Motion passed/defeated _____ to _____ approve the Consent Agenda. 

III.  Public Participation 
The School Committee asks the Public to remember our System-Wide Code of Conduct and the six core values of Respect, 
Honesty, Courage, Compassion, Fairness, and Responsibility while directly addressing the group.  Our policy JIC states that  
we expect people to ‘Treat others as you would like to be treated, Use language that is appropriate and kind, and be truthful  
and forthright in speech and actions.’  Per our policy, BEDH - Public Participation at School Committee Meetings: Citizens  
may comment on any general topics related to the school system during this portion of the agenda.  Comments related to  
specific agenda items may be held until the appropriate time.  Please be succinct and speak once for less than three minutes. 
Other limitations may be necessary.  The School Committee may respond to your concerns at a later date by answering through 
the administration or by placing the item on a future agenda.  It is requested that comments related to specific personnel be 
channeled privately to the appropriate administrator. 

IV.       Student Information 
V.        Superintendent Report. 

A. Planning and Development 
1. MSBA Proposed Resolutions 

The Superintendent will present the Maine School Board Association Resolutions that will be voted 
on by the Delegates at the Delegate Assembly during the Fall Conference. This is an opportunity for 
School Committee members to give feedback to Bonnie Hayes, Auburn School Committee 
Delegate, on the proposed resolutions. 

B. Business 
1. Finance Report - September 2018 

The Finance Subcommittee will present the Finance Report for September 2018. 
______ Moved to approve the Finance Report for September 2018 as presented. 
______ Seconded 
______ Motion passed/defeated _____ to _____ the Finance Report for September 2018 as 
presented. 

VI. Information / Committee Reports 

STANDING COMMITTEES 

Finance Subcommittee-B. Hayes, F. Fontaine   Policy Subcommittee-T. Kendall, B. Mennealy 
 

SUBCOMMITTEES 

City Council Update-A. Fournier   Wellness Subcommittee-F. Fontaine, J. Scrivner 
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Communications Subcommittee-TBD   Audit Subcommittee-B. Hayes, F. Fontaine 

Curriculum Subcommittee-P. Gautier    Transportation Appeals-D. Poisson, J. Scrivner 

Community Learning Center-P. Gautier   SHARECenter-P. Gautier 

New ELHS Building Committee-T. Kendall   Negotiations - T. Kendall, B. Hayes 

VII. Upcoming Meeting    
● Regular School Committee Meeting -November 7, 2018, 7:00 PM Auburn Hall  
● Regular School Committee Meeting -November 28, 2018, 7:00 PM Auburn Hall  

VIII.  Future Agenda Items and Request for Information 
IX. Executive Session  
If the School Committee makes a motion to enter executive session, the precise nature of business to be considered will 
be indicated in the motion. The items, which may be discussed, by law, may include one or more of the following: 

1. To discuss personnel. 
2. To discuss or consider the suspension or expulsion of a student. 
3. To discuss or consider the condition, acquisition, or the use of real or personal property only if 

premature disclosure would prejudice the competitive or bargaining of the body or agency. 
4. To discuss labor contracts, proposals and/or meetings related to negotiations. 
5. To consult with the School Committee's attorney concerning legal rights, pending litigation, and 

settlement offers, when premature public knowledge would give the School Committee substantial 
disadvantage. 

6. To discuss records made, maintained, or received by the School Committee or department, of access 
is prohibited by statute. 

X. Adjournment 
______ Moved to adjourn at               P.M. 
______ Seconded 
______ Motion passed/defeated _____ to _____ adjourn at                  P.M. 
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AUBURN SCHOOL DEPARTMENT 
AUBURN, MAINE 

6:00 PM - WORKSHOP - Grading and Reporting 
REPORT OF REGULAR SESSION MEETING OF THE AUBURN SCHOOL COMMITTEE 
Auburn Hall October 3,  2018 

Members Present:  Ms. Faith Fontaine Mr. Thomas Kendall  
Ms. Patricia Gautier   Mr. Robert Mennealy  

    Ms. Alfreda Fournier Mr. Daniel Poisson 
Ms. Bonnie Hayes  

Others Present: Katherine Grondin, Superintendent, Michelle McClellan, Assistant Superintendent, 
Adam Hanson, Business Manager and Kiera Roth, Student Representative. 
I.  Call To Order/Pledge Of Allegiance 

A. Introductions 
Mr. Kendall called the meeting to order at 7:38 PM. He led the pledge of allegiance and members 
introduced themselves noting the ward they represent.  

B. Communications 
Ms. Gautier reported that the ShareCenter Director stated that there is a section called the Green 
Zone where the public can shop.  She noted that the items are not specifically priced, but people can 
take them with a donation. 
Ms. Fournier reported that a field hockey game was called off due to a shortage of bus drivers and 
the last ELHS football game was called off because too many players did not qualify.  
Ms Grondin responded that transportation for after school activities is a problem because drivers 
are needed.  She stated that we have reached out and posted notices on the City website, our 
website, and Facebook.  She noted that we called several other groups to try to get other drivers for 
those events mentioned; however, others are also experiencing driver shortages.  She stated that 
regarding the freshman football team, we had a bus ready to go and play under the lights, but some 
of the players had to play for the varsity games and that left too few players to play the game.  She 
stated that everyone is working hard to try to eliminate the problem and work around it.  She also 
reported that we are looking into the possibility of parents driving the minivan.  Ms. Grondin 
explained the process for getting a bus driving license and encouraged members to reach out to 
others they may know to share the information. 
II.  Consent Agenda 

A. Approval of Agenda 
B. Approval of Minutes for September 19, 2018 
C. Certificated Contract Nominations 

The Superintendent recommends the following certificated contract nomination pending 
appropriate certification and/or license: 

Nicholas Piper, Special Ed Teacher - Washburn 

It was moved by Ms. Hayes, seconded by Ms. Fournier and voted unanimously to approve the 
Consent Agenda for tonight’s meeting including the addendum. 
III. Public Participation    
Laura Garcia, Skillings Corner Rd. stated that the workshop was a direct result of the parents 
requesting a forum back in March when they could have an opportunity to be heard about the 
issues.  She stated that the workshops are of very little value, if all stakeholders are not allowed to 
participate.  She asked why the School Board is so afraid to allow the teachers and parents to discuss 
this issue.  She noted that she has studied this and has questions, but now the teachers and other 
parents are gone and she cannot ask them questions.  She asked why she was not allowed to ask 
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questions during the workshop.  She asked how have the teachers been instructed to explain the 
50-100 point scale for the students?  She asked here is the playlist on Empower and how is it used? 
She noted that Sue Callahan explained some of that tonight, but there is more information needed. 
She noted that this is not just a tool used for a teacher to organize their thoughts.  She wondered if 
the test scores over the past five years have shown improvement?  She asked if we are on the right 
track?  She asked if members could show that proficiency has improved test scores.  She stated that 
the plan was to have consistency, but different content areas are taught differently, such as current 
events and math or english and science.  She noted there is value in allowing teachers some latitude. 
She stated that sometimes consistency can be a bad thing too.  She noted that she heard that 
students need to get a particular score to get credit. She stated that traditionally a student got credits 
and with enough credits they graduated; however, with proficiency based education, there are targets 
that students need to meet.  She asked how many targets are there?  She stated that the teachers are 
concerned about the amount of time they must spend to enter these targets.  She stated that teachers 
are being dictated to about the targets and don’t feel they have enough time to connect with the 
students.  She reported that the task force met and she submitted a request for information and got 
very little information.  She wondered why so much time was spent on the task force only to have 
their ideas dismissed.  She stated that she very much liked what the Civic teacher said about 
teaching.  She feels it is about teaching students confidence in their ability to learn and noted that 
the person who gives the student that confidence is the teacher.  Ms. Garcia stated she feels that we 
are burdening teachers with tasks that don’t necessarily make their teaching better.  She stated that 
our retention rate is not good and wondered if we currently do exit interviews.  Ms. Garcia stated 
that she would submit all of her questions in writing to ensure that she receives answers. 
Barbara Howenic of Nottingham Rd stated that she was frustrated by the meeting tonight and 
wondered why the public cannot participate in a meeting that they requested.  She stated that she 
felt there was no notice about the meeting.  Ms. Howenic stated that she heard a 7th grade teacher 
has students who read at a 3rd grade level and that concerns her, noting that this is another flaw in 
our system because a student should not be in 7th grade and read at 3rd grade level.  She noted that 
this is happening in all subjects and proficiency based learning doesn’t seem to be catching these 
students. 
IV.       Student Information 
Ms. Fournier reported that the Leadership Council is planning an Alumni Tent for the upcoming 
football game at Walton Field and encouraged members to attend.  She noted that the Council is 
also trying to get television monitors set up at the highschool to announce upcoming events.  She 
stated that the entertainment committee is planning a study night with fun activities.  She reported 
that this is Spirit Week at ELHS and seniors are in first place at the moment.  She also reported that 
on Friday there will be a Kick it To Cancer event to raise money for Breast Cancer. 

V.        Superintendent Report 

A. Planning and Development 
1. Enrollment Update 

The Superintendent updated the members on current enrollment figures.  She reported that the 
subsidy was based on an average of October and April enrollments; however, it is now based solely 
on the October enrollment.  She noted that we do have a great deal of mobility and the elementary 
levels are slightly down.  She explained that we expected this to happen at the kindergarten level 
because the pre kindergarten numbers were low last year; however, this year those numbers are 
higher.  Ms. Grondin reviewed the numbers at the various schools and grades.  She reminded 
members about the addition of teachers throughout the elementary levels this year to lower class 
sizes.  She explained that even though we do add teachers, we need to understand that the facility 
needs to have the room to make another classroom and those options may need to be considered 
during budget deliberations.  Ms. Grondin explained that pre kindergarten is not in any of the 
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numbers in the forms she handed out; however it is included in our subsidy.  Ms. Grondin 
responded to questions from members and provided clarification.   

B. Business 
1. Transfer of Funds 

Mr. Hanson reported that the Finance Committee had reviewed the June 30, 2018 Year-End 
Financials and requested that transfers between Cost Centers be approved for the 2018 Fiscal Year 
operating budget as follows:  

  Cost Center Transfer    Amount Added/(Reduced) 
        Transfer to: 

Special Education $495,000 needed due to higher-than-expected   
Out-of-district tuition 

System Administration  $90,000 needed due to staff turnover and 
retirement 

Transportation & Buses  $45,000 needed due to purchase of 2 additional 
state-funded school buses 

Transfer from: 
Facilities Maintenance ($270,000) available due to favorable energy   

pricing compared to budget 
Regular Instruction ($360,000) available due to salary/benefit savings 

from staff turnover 
Ms. Fournier reported that she is very concerned about the Special Ed Department.   
Ms. Grondin responded that on December 5, 2018 we will have a report from our Special Education 
Director who can address these issues.  She noted that he is planning to bring in other programs and 
has various other ideas for return on investment. 
Ms. Hayes asked about the buses. 
Mr. Hanson responded that the buses are subsidized through state funding. 
It was moved by Ms. Hayes, seconded by Ms. Gautier and voted unanimously to authorize the 
Superintendent of Schools and Business Manager pursuant to sections 2307 and 1485(4) of Title 
20-A of the Maine Revised Statutes, as amended, to transfer amounts between cost centers approved 
for the 2018 fiscal year operating budget, provided that the total operating budget for that fiscal year 
shall not be increased by such transfers as presented. 

2.  Election of Delegate to the MSBA Annual Delegate Assembly 
The members nominated and voted for a member of the School Committee to represent Auburn at 
the Maine School Board Association (MSBA) Delegate Assembly.  Ms. Hayes volunteered to fill the 
position. 
Ms. Grondin reported that she would forward information to Ms. Hayes to prepare for her seat as 
the delegate. 
It was moved by Mr. Mennealy, seconded by Ms. Gautier and voted to approve the nomination of 
Bonnie Hayes to represent Auburn at the MSBA Annual Delegate Assembly. 

VI. Information / Committee Reports 

STANDING COMMITTEES 

Finance Subcommittee-B. Hayes, F. Fontaine   Policy Subcommittee-T. Kendall, B. Mennealy 
 

SUBCOMMITTEES 
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City Council Update-A. Fournier   Wellness Subcommittee-F. Fontaine, J. Scrivner 

Communications Subcommittee-TBD   Audit Subcommittee-B. Hayes, F. Fontaine 

Curriculum Subcommittee-P. Gautier    Transportation Appeals-D. Poisson, J. Scrivner 

Community Learning Center-P. Gautier   SHARECenter-P. Gautier 

New ELHS Building Committee-T. Kendall   Negotiations - T. Kendall, B. Hayes 

Ms. Fournier reported about recent City Council activities noting that the Make-A-Wish Foundation 
had a successful fundraiser.  She stated that the Parks and Recreation Department Director would 
like to join the Facilities Committee for the New ELHS.  Ms. Grondin responded that Dana would 
be on the list for communication about the facilities.  She also reported that Kathryn Garcia won the 
2018 award for her book and was honored at the City Council meeting. 

Mr. Kendall reported that the recent ELHS Building Committee met last week and reviewed where 
things stand and how we will move forward.  He noted that subcommittees and fundraising will pick 
up soon.   

VII. Upcoming Meeting    
● Regular School Committee Meeting -October 17, 2018, 7:30 PM Auburn Hall 

Workshop at 6:00 PM 
VIII. Future Agenda Items and Request for Information 

● Proficiency Based Learning/Customized Learning - October 
● Vision 2030 - October 
● Special Ed Programs - December 

IX. Executive Session  
X. Adjournment 
It was moved by Ms. Mennealy seconded by Ms. Fournier and voted unanimously to adjourn from 
regular session at 8:43 PM.   

Attest, a true record, 

 

Katherine Grondin, Secretary 
Superintendent of Schools 

KG/rmw 
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Auburn School Department – Vision 2030 Draft 
“Empowering life-long learners to succeed in today’s fast-changing world.” 
or “Empowering life-long learners to succeed in an ever-changing world.” or 
“Empowering life-long learners to succeed in a world yet imagined.” 
_______________________________________________________________________________ 
 
Every Auburn student acquires the fundamental knowledge and the skills to be successful in 

today’s fast-changing world and global economy. 
 

Our students: 

● Communicate effectively, collaborate successfully, think critically and flexibly. 

● Apply their knowledge and abilities to real-life situations, technologies and contexts. 

● Grow to internalize the core values of compassion, courage, fairness, honesty, respect and responsibility. 

● See learning as an ongoing process with continuous gains being celebrated along the way. 

● Appreciate and respect diversity. 

 

Our educational program is flexible and personalized to maximize every learner’s growth. 
 

Our educational program: 

● Serves students socially, physically, cognitively and emotionally. 

● Focuses on student interest, choice, personal goals and career exploration within the standards-based, 

interdisciplinary and integrated curriculum. 

● Provides opportunity for students to learn independently, collaboratively and in community-based settings. 

● Is flexible, allowing each student’s learning journey to progress within an adjustable time frame and multiple 

pathways. 

 

Our staff members are model learners and collaborative educational leaders. 
 

Our staff members: 

● Work with colleagues and professionals to research, develop and refine their craft. 

● Are knowledgeable, skilled and responsive professionals who work with students to set learning goals as well as 

coach, support and assess progress and performance. 

● Create environments where it is safe to innovate and take risks, and where high expectations challenge and 

motivate students. 

● Demonstrate that reflection, creative thinking, active learning and innovation are valued. 

 

Our community – parents, families and community members – actively share the responsibility for 
educating our students to be career and/or college ready. 

Our community members: 

● Partner with staff to ensure student success and support learning opportunities. 

● Demonstrate mutual respect and collaboration among school board, school department and various 

stakeholders. 

● Support the creation of state-of-the-art facilities and technologies with safe, flexible, appropriate  

and comfortable spaces. 

● Provide learning opportunities for students outside the school walls. 

 

All Auburn students are supported to graduate with high aspirations, hope for the future, a passion for learning and the 

capacities to accomplish their dreams. Together, we prepare these citizens of the 21st century to make 

unique and valuable contributions and thrive on their chosen world stages. 
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Graduation Requirements 
To ensure that all students graduate from our schools with the knowledge, skills and work habits they 
will need in adult life, the Auburn School Department has adopted a proficiency-based system of 
teaching, learning, promotion and graduation. This system is consistent with State of Maine rules and 
regulations and with community educational values and expectations.  

To be awarded a high school diploma from the Auburn School Department, students graduating in the 
class of 2021 and beyond will be required to demonstrate achievement of all cross-curricular and 
content-area graduation standards. These graduation requirements will ensure that each learner provides 
evidence that they have achieved expected learning standards and acquired the knowledge, skills and 
work habits that will prepare them for postsecondary experiences. Our schools will provide the 
interventions, support systems and personalized-learning experiences that each learner needs to meet the 
expected standards and graduate ready to be successful in pursuing postsecondary pathways. Prior to 
2021, students’ graduation requirements will be phased in, increasing requirements each year as 
identified in the following sections. 

Communicating Graduation Requirements 
To ensure that every learner and family has the information and resources they need to appropriately 
plan and sequence the learner’s educational decisions, our schools, educators, and staff will 
communicate, prior to entering high school and throughout the learner’s educational career, the 
graduation standards and diploma requirements that must be met to earn a high school diploma.  

The Superintendent, through the high school principal and other designee, shall be responsible for 
ensuring that accurate, up-to-date information concerning all graduation standards and diploma 
requirements are (1) readily available to all incoming learners and their families in the spring preceding 
the start of each school year, and (2) published on the district and/or high school websites. A detailed 
guide to graduation standards, academic expectations, and diploma requirements will be disseminated to 
all incoming ninth-grade learners at the time of course selection. This policy will also be referenced in 
each edition of the high school learner handbook and on the district and/or high school websites.  

As soon as practical and feasible, the School Committee expects the Superintendent or designee to 
inform all learners and their families of any modifications made to the district’s graduation requirements, 
which extends to all applicable changes in relevant state law, rules or regulations. 

The School Committee has approved the following schedule of minimum requirements for graduation, 
which encompasses minimum graduation requirements specified by the state and described in relevant 
laws, rules and regulations.  The School Committee is aware that current law and regulations are subject 
to change. This policy represents an attempt to blend a credit-based system and a proficiency-based 
system until all graduating classes fall under the proficiency-based system.  

A. Diploma Requirements for Learners Graduating in the Class of 2018: 
Individual Plan  (I.P.) 

An initial IP will be developed in Grade 8 by guidance counselors, teachers, parents, 
advisors, and students. The Individual Plan will be reviewed, updated, and approved 
annually.  

  
Core Areas (18 credits)*  
      Core areas include all state and local standards. A credit is defined as a set of learning 

experiences that meet district standards (for example, classroom work, course work or approved 
alternative).  Core area committees will define credit by aligning learning experiences with district 
standards. The asterisk (*) denotes state requirements.  
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Core Credits for learners graduating in 2018 
5 credits     Communications (English/Modern & Classical Language) 

    *4 credits must be in English 
6 credits     Math/Science 

*3 credits must be in math; 3 credits must be in science; 1 year must be a 
lab science 

3 credits     Social Science 
*Required courses in American History, Government and Civics  

2 credits     Health/Fitness 
*1 credit must be in physical education; 1/2 credit must be in health 

1 credit     Fine Arts 
.5 credit     Technology (computers/computer applications)  
.5 credit     Career Planning 

  
Core Credits for learners graduating in 2019 & 2020 

5 credits     Communications (English/Modern & Classical Language) 
        *4 credits must be in English 
3 6 credits     Math 
3 credits        Science 

*3 credits must be in math; 3 credits must be in science; 1 year must be a 
lab science 

3 credits     Social Science 
*Required courses in American History, Government and Civics  

2 credits     Health/Fitness 
*1 credit must be in physical education; 1/2 credit must be in health 

1 credit     Fine Arts 
.5 credit     Personal Finance  
.5 credit     Career Planning 

NOTE:  The de l ivery o f  the 18 core area credi ts  in the al ternat ive  program wil l  be  
 determined by the s tudent ’s  I .P.  

  
Focus Area (6 credits)  

Based on their Individual Plans, Students will select a cluster of learning experiences (for example, 
vocational experiences, the arts, business and office technologies) totaling at least six credits. 

Community Involvement 
After securing pre-approval through a written proposal process, students will spend at least 24 hours 
involved in community events. 

Senior Portfolio Exit Demonstration 
A. Senior Portfolio includes; 
1. Individual Plan Cover Sheet; 
2. Individual Plan Course Grid Sheet; 
3. 24 Community Service Hours Documentation; and 
4. Learning Results Standards Achievement Documentation; and 
5. A Written Reflection. 

B. Seniors will present their Senior Exit Demonstration to a Junior mentor group.  
District and State Assessments 

Students are required to take all assessments mandated by and in accordance with district guidelines 
and State statutes. 

B. Diploma Requirements for Learners Graduating In The Class of 2021 and beyond: 
Educational Experiences 
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     Learners must engage in educational experiences in English Language Arts; Mathematics; and 
     Science and Technology in each year of high school. 
Guiding Principles 
Learners must demonstrate proficiency in each of the five Guiding Principles, defined in the Maine 
Learning Results. 

a. A Clear and Effective Communicator 
b. A Self-Directed and Life-Long Learner 
c. A Creative and Practical Problem Solver 
d. A Responsible and Involved Citizen 
e. An Integrative and Informed Thinker 

Content Areas 
Learners are expected to engage in courses/learning experiences across the content areas.  There is a 
phase in of proficiency diploma requirements as articulated in Table 1. 
TABLE	1 
  English 

Language 
Arts 

Math 
Science and 
Technology 

Social 
Studies 

Career 
Health & 
Physical 

Education 

Visual & 
Performing 

Arts 

World 
Language 

Class 
of 

2021 
P P P P 

Minimum of: 
1 Career, 3 Health/PE, 2 VPA 

courses/experiences 
Optional 

Class 
of 

2022 
P P P P P 

Minimum of: 
3 Health/PE, 2 VPA 
courses/experiences 

Optional 

Class 
of 

2023 P P P P P 

Proficiency in 1 content area 
AND 

Minimum of: 
3 Health/PE, 2 VPA 
courses/experiences 

Class 
of 

2024 P P P P P 

Proficiency in 2 content areas  
AND 

Minimum of: 
3 Health/PE, 2 VPA 
courses/experiences 

Class 
of 

2025 
P P P P P P P P 

P	=	proficiency	required 
  
Community Involvement 

After securing pre-approval through a written proposal process, students will spend at least 24 hours 
involved in community service activities/events. 

Senior Capstone  
A. The Senior Capstone is a culminating experience in which students reflect on and present their 

high school learning. 
B. The Senior Capstone portfolio must include the following: 
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1. Evidence demonstrating proficiency in the Guiding Principles 
2. Documentation of a minimum 24 hours of community service 
3. Post-secondary plan 
4. Evidence of learning relevant to post-secondary plan 

District and State Assessments 
Students are required to take all assessments mandated by and in accordance with district guidelines 
and State statutes. 

Multiple Pathways 
The Auburn School Department values all learning and provides access to a wide range of learning 
experiences, including but not limited to:   

• Academic courses offered by the school 
• Dual enrollment or early college courses 

• Career and technical education programming 

• Online or blended learning options 

• Alternative or at-risk programming 

• Independent study 

• Apprenticeships, internships, field work or exchange experiences 

• Adult education 

In addition, the Auburn School Department encourages its learners to explore learning options outside 
of the school building.  To pursue independent, outside-of-school learning options, learners must have 
an approved Personal Learning Plan which describes the learning experience, including how it satisfies 
diploma requirements. 
Student Status 

A. To be considered full-time, a student must be enrolled in a minimum of six (6) learning 
experiences. 

B. For learners who transfer to Edward Little High School from another school, state or home-
schooling situation, including educational programs that are not aligned with Auburn School 
Department’s cross-curricular and content-area graduation standards, the Principal or designee 
shall evaluate the learner’s prior educational experiences and determine to what degree the 
learner has met the high school graduation requirements. After enrolling in Edward Little High 
School, these learners shall satisfy all proficiency and graduation requirements as determined by 
the Principal or designee. The Superintendent shall determine whether these learners are eligible 
to receive a diploma.  

C. For previously home-schooled learners wishing to receive a diploma from Edward Little High 
School, the Principal/designee shall determine the value of the learner’s prior educational 
experience toward meeting graduation requirements in accordance with Policy IHBGA. A home 
schooled learner must attend Edward Little High School must be enrolled as a full-time student 
at minimum for the year prior to graduation in order to receive an Edward Little High School 
diploma.  

Graduation Requirements for Learners Receiving Special Education Services 
Learners who successfully meet Auburn School Department cross-curricular and content-area 
graduation requirements, as specified in the goals and objectives of their Individualized Education 
Programs (IEP) shall be awarded diplomas. The IEP team can identify accommodations and pathways 
for the learner with a disability, but the team cannot lower the proficiency standards for graduation 
requirements to receive a diploma. In accordance with 20-A MRSA 4722: 

A.  A student who is a child with a disability...  may… become eligible for a diploma by demonstrating proficiency in 
state standards... through performance tasks and accommodations that maintain the integrity of the standards as 
specified in the student’s individualized education program by the student’s individualized education program 
team... 
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Early Awarding of Diplomas 
A learner who has met the graduation requirements in fewer than four years of high school may be 
awarded a diploma. Learners who wish to exercise this option must file their intention with the Edward 
Little High School Principal by October 15th of the school year in which they plan to graduate.  
Delayed Awarding of Diplomas 
A learner who has satisfactorily completed the freshman year in an accredited degree-granting institution 
of higher education may receive a diploma provided Edward Little High School is the school last 
attended and the learner has notified the principal at the time of admission. A diploma may be awarded 
even though the learner does not meet all the Auburn School Department graduation requirements. 
Such decision shall be at the discretion of the Superintendent in accordance with the policies of the 
Auburn School Department School Committee. 
Extended Study 
Learners are eligible for extended years of study to complete the graduation requirements if they have 
not reached the age of 20 as of July 1st of the enrolling year. Learners eligible for extended years of study 
may be referred to adult education or other programs and resources suitable to adult learners. Extended 
study for learners with disabilities shall be specified in a learner’s IEP. 
Certificate of Completion 
The School Committee may provide a certificate of completion to a learner who leaves school having 
completed four years attendance as a full-time high school student who has earned/completed the 
required credits/learning experiences but has not demonstrated proficiency in all Auburn School 
Department cross-curricular and content-area graduation requirements for the diploma. 
Participation in Graduation Ceremony 
Learners must complete all requirements of graduation in order to participate in commencement 
exercises.  
 

Cross Reference: IHBGA - Equivalent Instruction Through Home Schooling 
IHCD - Advanced College Placement 
IHCDA - Post-Secondary Enrollment Options 
IKFA - Early Graduation 

Legal Reference: 20-A MRSA §§ 4502(8), 4722-A, 6209 
 Chapter 101, 125, 127, 131, 132 (Maine Department of Education Rules) 

Adopted: June 10, 1998 

Revised: February 27, 2002, February 1, 2006, July 14, 2010 
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Graduation Requirements 
To ensure that all students graduate from our schools with the knowledge, skills and work habits they 
will need in adult life, the Auburn School Department has adopted a proficiency-based system of 
teaching, learning, promotion and graduation. This system is consistent with State of Maine rules and 
regulations and with community educational values and expectations.  

To be awarded a high school diploma from the Auburn School Department, students graduating in the 
class of 2021 and beyond will be required to demonstrate achievement of all cross-curricular and 
content-area graduation standards. These graduation requirements will ensure that each learner provides 
evidence that they have achieved expected learning standards and acquired the knowledge, skills and 
work habits that will prepare them for postsecondary experiences. Our schools will provide the 
interventions, support systems and personalized-learning experiences that each learner needs to meet the 
expected standards and graduate ready to be successful in pursuing postsecondary pathways. Prior to 
2021, students’ graduation requirements will be phased in, increasing requirements each year as 
identified in the following sections. 

Communicating Graduation Requirements 
To ensure that every learner and family has the information and resources they need to appropriately 
plan and sequence the learner’s educational decisions, our schools, educators, and staff will 
communicate, prior to entering high school and throughout the learner’s educational career, the 
graduation standards and diploma requirements that must be met to earn a high school diploma.  

The Superintendent, through the high school principal and other designee, shall be responsible for 
ensuring that accurate, up-to-date information concerning all graduation standards and diploma 
requirements are (1) readily available to all incoming learners and their families in the spring preceding 
the start of each school year, and (2) published on the district and/or high school websites. A detailed 
guide to graduation standards, academic expectations, and diploma requirements will be disseminated to 
all incoming ninth-grade learners at the time of course selection. This policy will also be referenced in 
each edition of the high school learner handbook and on the district and/or high school websites.  

As soon as practical and feasible, the School Committee expects the Superintendent or designee to 
inform all learners and their families of any modifications made to the district’s graduation requirements, 
which extends to all applicable changes in relevant state law, rules or regulations. 

The School Committee has approved the following schedule of minimum requirements for graduation, 
which encompasses minimum graduation requirements specified by the state and described in relevant 
laws, rules and regulations.  The School Committee is aware that current law and regulations are subject 
to change. This policy represents an attempt to blend a credit-based system and a proficiency-based 
system until all graduating classes fall under the proficiency-based system.  

A. Diploma Requirements   
Core Areas (18 credits)*  

Core areas include all state and local standards. A credit is defined as a set of learning 
experiences that meet district standards (for example, classroom work, course work or approved 
alternative).  Core area committees will define credit by aligning learning experiences with 
district standards. The asterisk (*) denotes state requirements.  

  
Core Credits  

5 credits Communications (English/Modern & Classical Language) 
 *4 credits must be in English 

3  credits Math 
3 credits Science 
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1 year must be a lab science 
3 credits Social Science 

*Required courses in American History, Government and Civics  
2 credits Health/Fitness 

*1 credit must be in physical education; 1/2 credit must be in health 
1 credit Fine Arts 
.5 credit Personal Finance  
.5 credit Career Planning 

NOTE:  The de l ivery o f  the 18 core area credi ts  in the al ternat ive  program wil l  be  
 determined by the s tudent ’s  I .P.  

  
Focus Area (6 credits)  

Students will select a cluster of learning experiences (for example, vocational experiences, the arts, 
business and office technologies) totaling at least six credits. 

Community Involvement 
After securing pre-approval through a written proposal process, students will spend at least 24 hours 
involved in community events. 

Senior Exit Demonstration 
A. Senior Portfolio includes; 
1. Individual Course Grid Sheet; 
2. 24 Community Service Hours Documentation; and 
3. A Written Reflection. 

B. Seniors will present their Senior Exit Demonstration to a Junior mentor group.  
District and State Assessments 

Students are required to take all assessments mandated by and in accordance with district guidelines 
and State statutes. 

B. Diploma Requirements for Learners Graduating In The Class of 2021 and beyond: 
Educational Experiences 
     Learners must engage in educational experiences in English Language Arts; Mathematics; and 
     Science and Technology in each year of high school. 
Guiding Principles 
 
 
Community Involvement 

After securing pre-approval through a written proposal process, students will spend at least 24 hours 
involved in community service activities/events. 

Senior Capstone  
A. The Senior Capstone is a culminating experience in which students reflect on and present their 

high school learning. 
B. The Senior Capstone portfolio must include the following: 

1. Evidence demonstrating proficiency in the Guiding Principles 
2. Documentation of a minimum 24 hours of community service 
3. Post-secondary plan 
4. Evidence of learning relevant to post-secondary plan 

District and State Assessments 
Students are required to take all assessments mandated by and in accordance with district guidelines 
and State statutes. 

Multiple Pathways 
The Auburn School Department values all learning and provides access to a wide range of learning 
experiences, including but not limited to:   



Policy Manual NEPN/NSBA Code: IKFC 

Auburn School Department 
Page 3 of 4 

• Academic courses offered by the school 
• Dual enrollment or early college courses 

• Career and technical education programming 

• Online or blended learning options 

• Alternative or at-risk programming 

• Independent study 

• Apprenticeships, internships, field work or exchange experiences 

• Adult education 

In addition, the Auburn School Department encourages its learners to explore learning options outside 
of the school building.  To pursue independent, outside-of-school learning options, learners must have 
an approved Personal Learning Plan which describes the learning experience, including how it satisfies 
diploma requirements. 
Student Status 

A. To be considered full-time, a student must be enrolled in a minimum of six (6) learning 
experiences. 

B. For learners who transfer to Edward Little High School from another school, state or home-
schooling situation, including educational programs that are not aligned with Auburn School 
Department’s cross-curricular and content-area graduation standards, the Principal or designee 
shall evaluate the learner’s prior educational experiences and determine to what degree the 
learner has met the high school graduation requirements. After enrolling in Edward Little High 
School, these learners shall satisfy all proficiency and graduation requirements as determined by 
the Principal or designee. The Superintendent shall determine whether these learners are eligible 
to receive a diploma.  

C. For previously home-schooled learners wishing to receive a diploma from Edward Little High 
School, the Principal/designee shall determine the value of the learner’s prior educational 
experience toward meeting graduation requirements in accordance with Policy IHBGA. A home 
schooled learner must attend Edward Little High School must be enrolled as a full-time student 
at minimum for the year prior to graduation in order to receive an Edward Little High School 
diploma.  

Graduation Requirements for Learners Receiving Special Education Services 
Learners who successfully meet Auburn School Department cross-curricular and content-area 
graduation requirements, as specified in the goals and objectives of their Individualized Education 
Programs (IEP) shall be awarded diplomas. The IEP team can identify accommodations and pathways 
for the learner with a disability, but the team cannot lower the requirements to receive a diploma. 
Early Awarding of Diplomas 
A learner who has met the graduation requirements in fewer than four years of high school may be 
awarded a diploma. Learners who wish to exercise this option must file their intention with the Edward 
Little High School Principal by October 15thof the school year in which they plan to graduate.  
Delayed Awarding of Diplomas 
A learner who has satisfactorily completed the freshman year in an accredited degree-granting institution 
of higher education may receive a diploma provided Edward Little High School is the school last 
attended and the learner has notified the principal at the time of admission. A diploma may be awarded 
even though the learner does not meet all the Auburn School Department graduation requirements. 
Such decision shall be at the discretion of the Superintendent in accordance with the policies of the 
Auburn School Department School Committee. 
Extended Study 
Learners are eligible for extended years of study to complete the graduation requirements if they have 
not reached the age of 20 as of July 1st of the enrolling year. Learners eligible for extended years of study 
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may be referred to adult education or other programs and resources suitable to adult learners. Extended 
study for learners with disabilities shall be specified in a learner’s IEP. 
Participation in Graduation Ceremony 
Learners must complete all requirements of graduation in order to participate in commencement 
exercises.  
 

Cross Reference: IHBGA - Equivalent Instruction Through Home Schooling 
IHCD - Advanced College Placement 
IHCDA - Post-Secondary Enrollment Options 
IKFA - Early Graduation 

Legal Reference: 20-A MRSA §§ 4502(8), 4722-A, 6209 
 Chapter 101, 125, 127, 131, 132 (Maine Department of Education Rules) 

Adopted: June 10, 1998 

Revised: February 27, 2002, February 1, 2006, July 14, 2010 

 


