City of Auburn, Maine

“Maine’s City of Opportunity”

Parks & Recreation Department

1. Scope of project

a. Learn what organizations are providing (who is doing what?)
b. Recreation programming — fee based
c. Special events

2. Subgroup composition — by season
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3. Determine subgroup assignments

4. What data does your organization collect?

a. Participation?
b. Revenue/Expense?
c. User demographics?

5. Determine what data should be collected for this project
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