City of Auburn, Maine

“Maine’s City of Opportunity”

Parks & Recreation Department

1. Overview of Proposed New Committee Charge by City Council (from Public Services
Committee packet)

2. The review of existing recreation programs and special events supported by the City and the
planning of revised, supplementary or new programs to meet the present and future needs of the
city.

a. Staff will overview existing programs/events supported by the City

3. Coordination with volunteer and charitable organizations and those of other governmental units
that provide special events or recreation programming in the City.

a. Discussion of other organizations providing programming in Auburn that should be
invited to join in discussion and framing of recommendations for the City Council

4. Developing recommendations for more efficient use of present facilities and personnel.
a. High level overview of planned analysis of athletic facilities in Auburn
5. Improving communication regarding recreational needs

a. How could the city best support communication among groups, and between groups and
the city/community at large?

6. Investigation for financial assistance and the development of recommendations regarding
participation

a. What framework might the assessment of financial resources be investigated by the full
committee or sub-committees?
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