City of Auburn, Maine

“Maine’s City of Opportunity”

Recreation Department

Recreation & Special Events Advisory Board
Auburn Hall, Community Room

May 13, 2015

6:30 PM

1. Review & Approve Minutes

2. Ingersoll Update

3. Committee Updates

4. New Business

A. Parks & Recreation Month - July
B. Public Service Funding Application
C. Program Updates

D. Pettengill Fields Update

E. Budget/Program Fund Balances

5. Open
6. Adjourn

“Auburn Recreation supports a healthy lifestyle through leisure, cultural & physical activity”



RECREATION AND SPECIAL EVENTS ADVISORY BOARD
MEETING MINUTES
APRIL 8, 2015
6:30 P.M.

ATTENDEES: Dave Gonyea, Ravi Sharma, Sue Patneaude, Dan Poisson, Dana Staples, Phil
Savignano, Dave Stetling
ABSENT: Tizz Crowley, Eric Audette

il Minutes of March 11, 2015 meeting were reviewed. Motion to approve minutes by Sue

Patneaude. Second by Phil Savignano. All in favor.

IL. Ingersoll Update

A. A second vote to approve the bond money for Ingersoll was taken at the last council
meeting. A majority of the demolition work has been done and walls are being
constructed. Bathrooms are being installed. Project is moving forward. Ravi will
update the board as work is completed. Groundbreaking ceremony is scheduled at
Noon on April 24™ in front of the building to signify the beginning of the
construction. The public is invited to be there.

B. Information was provided for those interested in reserving space in Ingersoll.

C. Facebook page for Ingersoll has been changed from Ingersoll Arena to Ingersoll
Turf Facility. Itis being updated on a regular basis. Response has been good and
positive. We will start booking reservations right away. We have the reservation
form and rental contract ready. The building should be open as of October. RFEI
(Request for Expression of Interest) has been developed.

D. Advertising signs will be sold for the building. For consistency in the signs, the
department will sell all the signs so that they are all the same. The vendor just has to
provide the information they want on the sign.

E. Ravi has called Nottis Ingersoll and invited him to be present for the
groundbreaking. Itis hoped that he will attend.

F. Tours will not be available because the facility is now a construction site and proper
PPE would have to be worn for safety purposes.

III.  New Business

A. Public Service Funding Application

1. Two council meetings have been held with regard to this item. People from the
public and board members spoke in support of funding. The council seems to
have some willingness to restore at least what the department was allocated last
year. Between now and April 25", people can send an email or letter to the city
manager or the CDBG manager with comments.

2. Sue reported that at the last council meeting, the CDBG director offered to fund
$25,000.00. Council members commented that they were in favor of funding the
scholarship program. She is hoping that the council will allocate the remainder
of the $40,000.00 request.

B. Recreation Stakeholder Meeting
1. Two meetings have taken place with the YMCA, Boys & Gitls Club, Rec

Depattment, etc. There isn’t as much cross-over as was originally thought. Each
entity is doing a variety of things without a lot of duplication. It was a good idea
to tesearch what is going on in the community for recreation.



IV.

V.

2.

2. The direction that recreation should go in for the next 5 years needs to be
determined. What can Auburn do? The problem is the money it costs to do
things. We need to look at what recreation will look like in 5 years. A resident
asked Dave if he ever thought of putting a dome over the Gully area.

C. Parks & Recreation Month - July

1. Tizz asked for this to be on the agenda.
2. Programs scheduled for July include Rec Camp and track and field.

Open
A. Dave talked about ways to bring new recreational toutism to Auburn by taking a

look at what the city will look like in 5 yeats. Could there be a clover of fields for
softball and another one for baseball with lights and scoreboards? Could we partner
with the high school, St. Dom’s and CMCC? He questioned whether or not the
advisory board should be responsible to bring these ideas forward. A plan needs to
be put in place. What are the needs going to be in 5 years? What is our population
going to be? Senior citizens? Children? Should there be more arts and culture?

1. It was stated that there isn’t a lot for adults to do in Auburn. There is a gap in
ages where nothing, or very little, is being offered. There used to be a master
plan of the city with a greenway from Pettengill Park through Brann’s Hill and all
the way to Mt. Apatite. That’s gone now. The landscape has changed and we
have to try to preserve what is left for open space. Facilities bring programs,
programs don’t bring facilities.

2. Ingersoll has given the opportunity to the community that we didn’t have before.
Having supetior facilities will bring more people to Auburn. The Norway
Savings Bank Arena and Ingersoll are going to be part of the “draw” to the city.
Dave stressed that the board should pursue a plan for the future so that if
anyone asks what the plan is for the city, there will be a plan in place for future
development.

3. Tutf and lights would give a facility much more versatility for usage all day into
the evening. The benefits would affect the entire community, i.e. hotels,
restaurants, etc.

4. The town of Windham has come from a low to middle class families. Dave
stated that the town kept building and updating the fields with lights and making
improvements and now, the town has exceptional facilities and is no longer a low
to moderate income community.

. Dana Staples brought up whether or not there will be an arena advisory board. He

wondered if anyone had heard anything about what the arena is doing. Ravi stated
that we may see that the arena will have a separate advisory board. Dana asked why
hockey is not part of the city instead of being sponsored by separate organizations.
Ravi responded that those organizations have been in existence for years and have
never been affiliated with recreation departments.

Adjournment

Respectfully submitted,

Jan Biron

Administrative Assistant



. Fiscal Year 2016
Clty Of Auburn Proposed 3.23.2015
Recreation Programs

Projected Revenues and Expenses for FY16
Actual expenses may vary according to changing circumstances

Recreation Programs
Revenues Expenses Variance

Youth Programs
Fishing Derby
Football Camp (Eddies)
Football Camp (Falcons) - NEW
Flag Football (1st-2nd grade)
Football (3rd-4th grade)
Football (5th-6th grade)
Football (7th-8th grade)
Golf Lessons
Indoor Soccer
Lacrosse (1st-2nd grade)
Lacrosse (3rd-4th grade)
Lacrosse (5th-6th grade) 1,950 1,289
Lacrosse (Middle school) 2,250 1,395

S $ 1,184 S
S S S
$ S S
$ S S
S S $
S S $
S $ $
$ $ 3
$ S S
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$ $ $
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Soccer Camp (Spring) $ 1,000 $ 944 S 146
S $ S
S S S
S S $
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S 5 S
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S $ S
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115
313
570
2,416
1,547
7,795
416
2,707
552
1,022

266
105
312
430

(121)
2,203

(3,438)
124
443

73

1,450
220
625

1,000

2,295

3,750

4,357
540

3,150
625

1,100

Soccer Camp (Summer) 1,435 1,248
Soccer (Peewee) 2,880 2,523
Recess Warriors (Spring) 920 168
Recess Warriors (Fall) 920 168
Running Club 600 492
Summer Camp 128,275 109,630
Spring Soccer 5,900 5,233
T-Ball 2,450 1,004
Track and Field 9,460 9,164
Skills & Drills Basketball Camp 1,270 135
Pre-K/K Instructional Basketball 1,680 209

Youth Basketball 12,400 8,908 3,492
Youth Programs Subtotal 192,592 161,147 31,445
Adult Programs Revenues  Expenses  Variance
Dodgeball S 3600 S 1,424 S 2,176
Mens Basketball A League $ 6200 $ 4538 S 1,662
Mens Basketball B League $ 6525 $ 5168 S 1,357
Mens Basketball C League $§ 5075 $ 3,931 $ 1,144
Men's FB Summer Basketball S 3450 S 2,833 S 617
Men's SD Summer Basketball S 3450 $ 2,833 S 617
Co-ed League Softball $ 11,200 S 8,307 $ 2,893
Player's League Softball S 24,000 S 14,687 S 9,313
Womens Basketball $ 4350 S 3,390 S 960
Pickleball - NEW S 990 S 500 S 490
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City Of Auburn Fiscal Year 2016

Proposed 3.23.2015
Recreation Programs

Revenues Expenses Variance

First Auburn Senior Citizens $ 7900 $ 7,518 S 382
Adult Programs Subtotal $ 76,740 $ 55,129 $ 21,611
Special Events
Fright Fest S 500 S 500 S -
Spring Celebration S 500 $ 500 S -
Spring Fever - NEW S 500 S 500
Wednesdays in the Park $ 1,750 $ 1,750 $ -
Box Car Drive-in Movie S 300 S 300 S -
Valentines Day Dance - NEW S 1,000 S 768 S 232
Holiday Celebration/Parade of Lights $ 1500 $ 1,500 S -
Winter Festival $ 2500 $§ 2,500 S -
Special Event Subtotal $ 8550 $ 8318 § 232
Grand Totals $ 277,882 $ 224,594 §$ 53,288

Projected Revenues and Expenses: Revenues are calculated by participant registration fees, concession sales,
and sponsorships or donations. Expenses include, but are not limited to: equipment, staff, coaching stipends,
shirts/jerseys, concession inventory, league fees, referees/umpires, awards, prizes, school rental fees, and
portable toilets.
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CITY OF AUBURN
RECREATION SPECIAL REVENUE PROGRAMS
As of June 30, 2015

(as of April 30, 2015)

RADD2 RA005 RA006 RA007 RAQ08 RA0D9 RA010 RAD11 RAD12 RAD14 RAD15 RAD16 RA017 RA020 RA025 RA026
Auburn Special Recess Spring Pee Wee Tee Summer Track Fishing Tennis Day RAD MPS Soccer Pillo Softball
[« Band Events Soccer Ball & Field Derby Lacrosse  Lessons Camp Program Camp Football Hockey Pitching 101

Fund Balance 7/1/14 $ (50.00) $3,751.03 $ 725.83 $1,841.72 $ 2,280.84 $ 3,496.60 $ 684192 $ 2,737.85 $6,460.14 $ 468.54 $81,431.51 $ - $  (1,345.20) $11,667.46 $1,20267 S 759.98 $  27,366.69
Revenues FY15 $ 50.00 $1,474.00 $ 47511 $ 22950 $ 2,289.21 $ 1,356.74 $ 1,168.75 $ 1,000.00 $ 6,059.87 $41,93550 $ 4837 $ 2,083.81 $12,298.18 S 24.37 $  16,193.37
Expenditures FY15 $1,130.88 $ 150.00 $ 218221 $ 26762 $ 7,447.64 $3,312.93 $74,342.15 $ 1,080.00 $14,67191 $ 25.00 $  11,795.52
Fund Balance 6/30/15 $ - $4,094.15 $1,050.94 $2,071.22 $ 2,387.84 $ 4,585.72 $ 563.03 $ 3,737.85 $9,207.08 $ 468.54 $49,024.86 $ 4837 $ (341.39) $ 9,293.73 $1,202.08 $ 759.98 $ 31,764.54

RA029 RAO30 RA031 RAD32 RA034 RA035 RA036 RAD37 RAD38 RAD40 RAD42 RAD48 RA049 RA050 RA053 RAD54 RAO55 Total

Basketball Indoor Spring Golf Adult Adult Adult Line Open Seniors Facility Mad Ticket Skating Special

Camp Soccer Soccer Lessons Pickleball ketball Lg Dodge Ball Softball Dancing Gym Meals Vending Scholarshi Rentals Science Sales Instruction Reven
Fund Balance 7/1/14 S 737.37 $4,093.73 $ 897.02 $1,201.92 $ S $ 4322383 $ 1,257.98 $48,754.15 § = $991.30 $ 449.02 $ 9,709.47 $ 3,299.15 $35,827.39 $ (225.00) $ 51364 $ 1,911.91 $  302,280.46
Revenues FY15 $ (1.13) $1,930.79 $1,353.00 $ 17550 $ 1,04825 S 21,694.37 $ 2,020.01 $16,202.75 $ 113.00 $ 751777 $ 949.29 $ 1,19950 $ 2,653.50 S 296.22 S 7,876.00 $ (1.88) $ 151,713.72
Expenditures FY15 $ 51090 $ 375 $ 400.00 $ 52541 S 1563361 S 1,142.67 $ 15,799.30 $ 545882 $ 45695 $ 1,176.50 $ 3,89849 $ 10500 $  8,970.50 $ 170,487.76
Fund Balance 6/30/15 $ 736.24 $5,513.62 $2,246.27 $ 977.42 $ 522.84 $ 49,284.59 $ 2,135.32 $49,157.60 $ 113.00 $991.30 $ 2,507.97 $10,201.81 $ 3,322.15 $34,582.40 $ (33.78) $ (580.86) $ 1,910.03 $  283,506.42



