10.

1.

12.

LEWISTON-AUBURN TRANSIT COMMITTEE
Thursday, March 13, 2014
12:00 PM

@ LEWISTON CITY HALL

Declaration of Quorum/Call to Order

Consent Agenda
A. February 13, 2014 Minutes — (enclosed)

B. WMTS Fixed Route and ADA Invoices for January 2014 — (enclosed)
C. ATA Revenue Statement January 2014 — (enclosed)

Public Comment

Bills and Communications

A. AVCOG February 2014 Invoice — {to be presented)

B. Budget-to-Actual February 28, 2014 - (to be presented)

C. Ridership Reports January 2014 Fixed Route and ADA- (enclosed)

Review and Update
A. AVCOG Direct Recipient/FTA FY2013 Funds

B. FTA FY2014 Funds
C. Customer Appreciation
D. FY2015 Budget Presentation

Election of Vice-Chair
LATC needs to elect a Vice-Chair. The Vice-Chair will have the same responsibilities that the
Chair has when the Chair is unavailable to act on behalf of LATC. (Action)

Mobility Management

Community Concepts Inc. received a grant from MaineDOT to fund a Mobility Management
program. Glenn Gordon, CCl, will explain more about the program and how citylink plays an
important role in meeting the programs objectives. (Information)

MaineCare Letter of Intent to Subcontract

Maine DHHS has gone out to bid for a transit broker in six of its eight regions. LATC has
received requests for letters of intent to subcontract from two potential bidders — CCl and
Lefleur Transportation (Texas). (Action)

General Contract Resolution
Attorney Kelly Matzen suggested that LATC adopt a resolution authorizing the chair and vice-
chair to act on behalf of the Committee. (Action)

LATC Capital
A Bluebird Bus Update

B. SLF Update
C. LATC Capital Improvement Plan {Action)
D. Request FTA 5307 and 5339 Capital Funds (Action)

Auburn Bus Station
Update.

Executive Session

Other Business

Adjourn

Next Meeting —
April 10, 2014, 12:00 PM at Auburn Hall



LEWISTON-AUBURN TRANSIT COMMITTEE
Minutes of February 13, 2014

@ AVCOG
MEMBERS PRESENT
Belinda Gerry Auburn
Phil Nadeau Lewiston
Howard Kroll Auburn
Lucy Bisson Lewiston
Mark Cayer Lewiston
MEMBERS ABSENT
Christina Berry (excused) Lewiston
Karen Veilleux (excused) Auburn
STAFF AND OTHERS PRESENT
Russell Soule WMTS
Harold Alien WMTS
Sandy Buchanan WMTS
Jennifer Williams ATRC
Marsha Bennett AVCOG/LATC
Greg Whitney AVCOG

Declaration of Quorum/Call to Order
A quorum was declared and the meeting was called to order at 12:05 PM.

Consent Agenda

A January 9, 2014 Minutes

B. WMTS Fixed Route and ADA Invoices for December 2013
C. ATA Revenue Statement December 2013

MOTION Lucy Bisson to approve the consent agenda as presented. SECONDED by Howard
Kroll. MOTION passed 5-0.

Public Comment
There was no public comment.

Bills and Communications
A. AVCOG January 2014 Invoice — (presented HO #1)

MOTION by Howard Kroll to approve for payment the January 2014 AVCOG invoice.
SECONDED by Lucy Bisson. MOTION passed 5-0.

B. Budget-to-Actual January 31, 2014 — (presented)
Greg Whitney reviewed the financial reports through January 31, 2014. Janitorial is ahead
of budget and will be through the end of the year because LATC hired a new cleaning
company that cost more than what was budgeted and insurance is paid for the year. The
audit is being held up because the auditors are waiting for the FY2013 FTA grant to be
executed. Only four months into the fiscal year, ATA revenue is just over $14,000.




Advertising revenue is budgeted at $15,000. December fuel for fixed route is an estimate.
Fare box continues to be ahead of budget even with ridership being down. Fare box for
FY2013 was approximately $196,000 and is budgeted at $188,000 for FY2014.

MOTION by Lucy Bisson to accept and place on file the January 31, 2014 Budget-to-Actual
report. SECONDED by Howard Kroll. MOTION passed 5-0.

C.

Ridership Reports December 2013 Fixed Route and ADA
December ridership is down 2% compared to last December. There was the same
number of operating days for December this year as last.

1/29/14 — Bangor Daily News, “Expecting another hit to budget, Bangor bus system
proposing fare increases” — information

Phil Nadeau noted that Bangor will see an initial drop in ridership with a fare increase, but
over time the ridership will rebound.

Review and Update

A,

AVCOG Direct Recipient Status
AVCOG has submitted all of the required documentation to become a FTA Direct

Recipient. FTA has requested some minor changes to the language in the grant.

FTA FY2013 Grant

AVCOG anticipates being able to execute the FY2013 grant on FTA’s grant management
website, TEAM. Once the grant is executed, it will take two to three business days before
the funds are transferred into AVCOG'’s grant account at which time a drawdown can be
processed.

Bluebird Bus Report

LATC's Bluebird report has been submitted to FTA. LATC is requesting that the Bluebird
bus be reduced to a 10-year life and that FTA waives the remaining federal interest.
Transit systems in Baton Rouge, LA and Holland, Ml will be submitting similar requests to
their respective FTA regional offices.

Status of Bus Fleet

A.

citylink Vehicle Update and Maintenance Update

WMTS has been operating all “purple” buses for over a month and has two spare buses.
WMTS is still working on getting all of the Bluebird buses back in service — bus 0603 is
running under its own power and bus 0604 is still waiting for parts. Phil Nadeau mentioned
contacting one of the other transit agencies operating Bluebirds to see if there are any
‘cannibalized” buses that we may be able to obtain the necessary parts.

WMTS’ latest maintenance report to MaineDOT will be posted to LATC's website.

SLF Inspection

LATC will not be part of MaineDOT's effort to get FTA to approve the early disposal of a
significant number of the state’s SLF buses due to extensive corrosion. An October 29,
2013, letter was sent to MaineDOT requesting an inspection for early disposal. At the
time, LATC was led to believe that they might be able to be included in DOT's early
disposal efforts. After several months and conversations between LATC and DOT, and it
was determined that LATC would not be part of the early disposal effort, an email was
sent to MaineDOT for them to do the “routine” inspection of the buses for early disposal.
MaineDOT’s response was that these buses haven't met their useful life based on miles
and age, and that LATC needs to get them fixed.




Based on DOT's response, LATC requested that WMTS proceed with getting a quote to
get the buses fixed and ensure that they are running. The buses will be placed in LATC's
spare fleet at this time.

C. Capital Plan
LATC needs to present a capital improvement plan to the city’s to support an annual

request of $40,000 per city for capital replacement. LATC has $160,000 in capital
reserves funded by the cities in the past two years. Of that, LATC has spent less than
$10,000 on acquiring the three Gillig buses from METRO, winter storage, heaters and
other costs with the used Gilligs. Mark Cayer asked if the committee would be looking at
more cut-away style buses in the future. Phil Nadeau will send out a report to the
committee on how cutaways will work in small rural area. LATC scheduled a workshop on
February 27 to discuss and develop a capital improvement plan. The goal is to have the
capital plan be approved by the committee before the budget process begins.

A draft capital replacement schedule was handed out at the meeting (HO #2). The
schedule calls for replacing the 2008 Eldorado with a similar bus — 7-year cutaway. LATC
has federal capital funds available to cover 80% of the purchase price. If FTA approves
LATC's request to reduce the Bluebirds to a 10-year bus, these buses would be placed in
the spare fleet and LATC would look to purchase three used Gillig buses. In 2016, LATC
would look towards replacing the three METRO Gillig buses with three newer used buses.
In 2017, LATC needs to have planned for the overhauls of the 2011 Gilligs at a cost of
approximately $100,000.

Future federal funding is unknown, but LATC will need to make some decisions on bus
size (length and capacity), manufacturers, high-floor vs low-floor, and used vs new.

Mark Cayer asked for more information on cutaway style buses.

As a direct recipient, LATC will be able to purchase buses without going through the state.
One possible disadvantage of purchasing independently is getting large bus
manufacturers to submit proposals for one to two bus bids. LATC was able to obtain the
2011 Gillig buses through a piggy back bid. Marsha Bennett will check with FTA to see if
piggy backing is still allowed.

D. ATRC TIP Amendment for Capital Funds
The Lewiston-Auburn urban area has approximately $97,000 in 5307 capital funds that
need to be programmed and an additional $79,500 in 5338 capital funding that can be
used towards purchasing vehicles. ATRC will need to amend their TIP.

LATC FT2015 Budget

LATC'’s FY2015 proposed budget is $1,648 more per city than the FY2014 budget. The most
significant change to the budget is the addition of the bus station in Auburn. Other notable items
include: fuel is budgeted at $3.50 per gallon as opposed to $3.75 thereby lowing fuel by almost
$15,000; fixed route fare box is budgeted $4,000 more than last year and ADA is increased by
$1,000. Marsha Bennett is to follow up with Norm Beauparlant, Lewiston, to see what the city is
projecting for fuel prices. The request for $40,000 for capital is separate from the operating
budget. Available reserves are almost $130,000 which provides LATC with approximately one
month worth of operating expenses.

MOTION by Lucy Bisson to approve the budget as presented. SECONDED by Mark Cayer.
MOTION passed 5-0 (Howard Kroll and Belinda Gerry voiced their approval).



Customer Appreciation

The committee discussed options to show appreciation to citylink passengers. The committee felt
this is important after the inconvenience some may have faces when bus runs were cancelled
because buses were unavailable. The committee decided to contact a local store owner to see if
they would partner with LATC/citylink and offer a coupon towards a purchase. Greg Whitney
stated that he would contact a local Dunkin Donuts owner.

The agenda was incorrect listing two item “8's”. Other Business and Pending was taken out of order.

9.

Other Business

Storm Cancellations — citylink was shut down early due to a snow storm. Notice of the shutdown
went out early in the day. Mayor LaBonte expressed concerns with the process, as to who has
the authority to shut down the system, lack of involvement from Auburn in the decision making
process, and insufficient notice was provided to the public. Past practice allowed for WMTS to
make the call, confirming with the chair and providing passengers with two hour notice. Phil
Nadeau stated that as chair, he will reach out to Howard Kroll, Auburn representative on LATC,
for his opinion, but the final decision will be the chair's to make.

Hockey Tournament — At the last meeting Mark Cayer asked about providing some type of
service for the college hockey tournament in March. Both LATC and WMTS are restricted by FTA
charter regulations from providing a “special” service. Marsha Bennett is to check with the
Chamber to see if the Imaging Committee is working on this.

Short Range Transit Study — A small committee needs to be established that will be responsible
for putting together the scope of work for the short range transit study and to review proposals.
Lucy, Belinda, Howard and Phil expressed interest. Marsha Bennett will be checking with the
ATRC Policy Committee to get participation from the MPO.,

Pending

A

Androscoggin Home Care and Hospice
This item has been taken off the agenda until AHCH brings the issue back to LATC

Auburn Bus Station
A motion to enter into executive session was made at 1:58 PM.

MOTION by Lucy Bisson to go into Executive Session under State of Maine statute Title 1, Chapter
13, Public Records and Proceedings, §405 Executive Sessions, Section 8, C, to discuss the
acquisition or use of real property. SECONDED by Mark Cayer. MOTION passed 5-0.

Executive session ended at 2:10 PM

Adjournment
MOTION by Lucy Bisson to adjourn at 2:15 PM. SECONDED by Mark Cayer. MOTION passed 5-0.

Next scheduled meeting will be Thursday, March 13, 2014, at Lewiston City Hall.
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February 11, 2014
Mz, Phit Nadeau, Chairman, LATC
AVCOG

125 Manley Road
Auburn, Maine 04210

Re: January, 2014 Billing
Dear Phil:

The following represents the invoice for Fizxed Route transportation services to the LATC for the month
of January, 2014

Total — Per Contract § 96,883.34
Less: Farebox % 9,709.16)
Less: Passes $ 990.00)
Less: Bus-N-buy {$ 3.844.75)
Total Due to WMTS $82,339.43
Thanok you very much.

Smcerely,

Russell C. Soule
Deputy Managet,/Direcior of Finance & Administration
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February 11, 2014

Mr. Phil Madeaw, Charrman, LATC
AVCOG

125 Manley Road

Auburn, Maine 04210

Re: January, 2014 Billing

Dear Phil-

The following represents the invoice for ADA transportation services to the LATC for the month of
January, 2014.

Total — Per Contract $12,783.34
Less: ADA § (2,640.00) 880 Trips
Less: PCA’s $ (.00 8 Trips
Less: Escorts $ (1200 4 Tups
Total Due to WMTS $ 10,131.34 892 Trips
November No-Shows $ 4200 14 Tops (Excluded from above)
Thank you very much.
Sincezely,

!ﬂ /é'e‘ , ,Q¥

7 / Pl - ‘, a .
Russell . Soule

Deputy Managet/Director of Finance & Administration
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12:34 PM Alternate Transit Advertising, Inc.
02/04114 L/A Sales
Cash Basls January 2 - 31, 2014
Type Date Num Name Ship Date Paid Amount
Service
Net Due System
NET L/A
Invoice 1/212014 10168 U.S. Cellular 10/1/2013 1,050.00
Invoica 1/8/2014 10699 From the First Tooth 11/1/2013 42.00
Invoice 112242014 11158 Key Bank 10/1/2013 29400
Total NET LA 1,386.00
Total Net Due System 1,386.00
Total Service 1,386.00
TOTAL 1,386.00

Page 1
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FEDERAL TRANSIT ADMINISTRATION

Table 3

FY 2014 SECTION 5307 AND SECTION 5340 URBANIZED AREA APPORTIONMENTS'

Elkhart, IN--MI

Kokomo, IN

Lafayette, IN

Michigan City—-La Porte, IN--MI
Muncie, IN

Terre Haute, IN

lowa

Ames, |A

Cedar Rapids, I1A
Dubuque, IA--IL

lowa City, 1A

Sioux City, |A--NE--SD
Waterloo, 1A

Kansas

Lawrence, KS
Manhattan, KS

St. Joseph, MO--KS
Topeka, KS

Kentucky

Bowling Green, KY
Clarksville, TN--KY
Elizabethtown-Radcliff, KY
Owensboro, KY

Louisiana

Alexandria, LA
Hammond, LA

Houma, LA

Lake Charles, LA
Mandeville-Covington, LA
Monroe, LA

Slidell, LA

Maine

Bangor, ME
Dover--Rochester, NH--ME
Lewiston, ME

Portsmouth, NH--ME

Maryland
Cumberland, MD--WV--PA

Frederick, MD

Hagerstown, MD--WV--PA

Lexington Park-California-Chesapeake Ranch Estates, MD
Salisbury, MD--DE

Waldorf, MD

Westminster-Eldersburg, MD

Massachusetts
Leominster-Fitchburg, MA
New Bedford, MA,
Pittsfield, MA

Michigan

Battle Creek, MI

Bay City, Ml

Benton Harbor-St. Joseph-Fair Plain, MI

1,909,466
1,050,413
3,092,663

900,010
1,900,356
1,281,590

$11.101,859
1,970,542
2,610,523
1,115,479
2,442 862
1,372,344
1,590,109

$5,227,239
2,122,147

919,258
39,660
2,146,174

$3,304,942
1,087,573
261,852
903,501
1,052,016

$9,246, 741
1,042,469
765,882
1,927,804
1,708,572
1,073,723
1,538,733
1,189,558

$2,646,498
1,367,657
111,343
989,818
167,680

$12,480.878
1,014,723
2,975,981
1,886,757
1,203,710
1,464,251
2,180,891
1,554,565

$8,424,776
2,962,829
3,767,842
1,694,105

$14,766,832
1,025,459
1,357,330
952,931

Page 9 of 14



Lewiston-Aubarm Transit Committes

To:  Mayor Jonathan LaBonte
Auburn City Council
Clint Deschene, City Manager

jll Eastman, Director of Finance

. ebruary 26, 2014
RE: ‘FY2015 Proposed Budget - Lewiston-Auburn Transit Committee

The FY2015 budgef submitted for the Lewiston-Auburn Transit Committee (LATC) was
approved by the committee on February 13, 2014. LATC’e FY2015 request per city is
$237.021, a 0.7% increase over FY2014.

LATC is also requesting $40,000 for capital. LATC has received $40,000 annually from Auburn
and Lewiston in fiscal years 2013 and 2014 to bulld a capital reserve account for vehicle
replacement. LATC's Capital Improvement Plan is attached.

Budget Highlights:
® FY2015 will be the second year of a three-year contract LATC has with Western
Maine Transportation Services, Inc. (WMTS) for provision of fixed route and ADA
Complementary Paratranst services. There is a 1.5% increase in the contract for
FY2016.

. LATC has reduced the fuel budget based on current fuel prices at Lewiston Public
Works. LATC has been paying $3.47/gallon.

. Ridership for FY2014 is down slightly, but fare box is ahead of budget. LATC is
projecting a 2% increase in fixed route fare box and a 3% increase in ADA fare box.

. The Bus Station operating budget has gone up significantly to include operating
expenses for the new bus station in Aubum.

e LATC had a record year for advertising revenue in FY2013, recsiving $37,912. LATC
is being conservative with its advertising revenue projections because the Lewiston-
Aubum market is still growing. Advertising revenue for LATC generated by Alternate
Transit Advertising (ATA) for FY2014 has almost surpassed the budgeted amount
after oniy four months.

- LATC has been able to build its reserves up to support one month of operating
expenses. LATC was able to do this because of fue! savings, increased fare box
revenue and advertising revenue.

LATC's FY2015 funding request is based on the current level of servics ~ full service Monday
through Friday and limited service on Saturday.

128 Manisy Read » Auburn, Maine 04210 * [207) 783-8188 * Fax (207) T83-5214



city
Lewiston-Auburn Transit Committee

Budget Presentation
FY2015

COMMITTEE MEMBERS

Lewiston
Phil Nadeau, Deputy City Administrator, Chair
Mark Cayer, City Councilor
Lucy Bisson, Citizen
Christina Berry, Citizen-at-Large

Auburn
Belinda Gerry, City Councilor
Howard Kroll, Assistant City Manager
Karen Veilleux, Executive Assistant




Lewiston-Auburn Transit Committee
FY 2015 Proposed Budget
- Fixed Route, ADA, Bus Station/LATC Operating

FY 2012 FY 2013 FY 2014 FY 2015
Actual Actual Approved | Proposed
Fixed Route
Expenses:
Contract $1,073,662 $1,142,800| $1,162,600 $1,180,000
Fusl $191,126 $198,148 $221,260 $206,500|
Total Expense $1,264,788 $1,342,048|  $1,383,850 $1,386,500|
Revenue:;
Fedarsl $668.215 $672 143 $7008615 701 A‘?DI
State $48,026 $50,430 $49.419 $46.828
Local $365,212 $422 873 $445.810 $446,202
Fare Box $182,335 $1086,603 $188,000 $182,000
Total Revenue $1,264,788 $1,342,048 $1,383,850 $1,386,500
ADA Complementary Paratransit:
Expenses:
Contract $142,800 $146,400 $153,400 $155,700
Revenue;
Federal $90 708 $91,622| $99 520 $100.560
State $0 $0 $0 %0
Local $22,676 §22,006 $24,880 $25,140
Fare Box $26,418 $31,872 $20,000 $30,000
$142,800| $146,400 $153,400 $155,700|
Local Subsidy:
Bus Station/LATC Operating -$4,461 -$28,467 $50 $2,700
Fixed Route $364,709 $422,873 $445,616 $446,202
ADA Comp. Paratransit $22 676 $22.906 $24,880 $25.140
$383,014 $417,312 $470,748 $474,042
Lese Reserves {negative is a surplus) -$32,544 -$53,785 $0 $0
Aubum $207,779 $235,648 $235,373 $287,021
Lewiston _____$207,778 $235,548 $235,373 $237.021
Surplus/Deficlt $32,544 $53,785
Capltal match $11,511 $1.403
Capltal match - Auburn $40,000 $40,000
Capital match - Lewiston $40,000 $40,000
Match for study $7.500
Net surplus/deficit $21,033 $52,382
Available Reserves $78,262 $§130,644 $123,144 $123,144
One month expenses $117,209 $124,037 $128,104 $128,517
FY 2013 actual fuel was $3.47/gallon, §7,130 gallons
FY 2014 fuel prolection is based on $3.75/gallon, 59,000 gallons
FY 2015 fugl prolection is based on $3.50/gallon, 59,000 gallons
Total Federal Required $832.545 $690,385 $8090,730
Federal Allocation (FY14 and 15 is estimated) $980 982 $980 892 %$080,902



Lewiston-Auburn Transit Committee

FY 2015 Final Budget
- Bus Station/LATC Operating -
FY 2013 FY 2013 FY 2014 FY 2015
Actual Actual Approved Proposed
BUS STATION
Revenues: Rent ] T - 8
EXPENSES:
JANITORIAL $ 8,156 $ 7315 § 7500 $ 18,800
MAINTENANCE/REPAIRS $ 3,006 $ 3167 §$ 6,000 $ B,000
SUPPLIES - INCL. JANIT. $ 2569 § 1,508 § 2000 $ 2,000
SNOW REMOVAL $ 5030 §% 5075 § 7500 $ 7,500
RESTROQM RENTAL $ 1,280 $ 1,260 § 1350 § -
UTILITIES:
GAS $ 2438 § 2902 § 4000 $ 5,000
ELECTRIC $ 3727 § 3229 § 4000 $ 5,500
HZ0/SEWER $ 637 § 688 $ 600 $ 1,200
INSURANCE $ 565 % 629 § 600 $ 1,300
TOTAL $ 25,388 § 25,773 § 33550 $ §0,300
ITF DEFICIT: $ (25,388) % (25,773) ¢  (33,550) $ {50,300)
LATC
EXPENSES:
AVCOG - PLANNING/FIN. $ 13435 §$ 13,050 § 13,000 % 13,000
MEETINGS $ 1,566 $ 1,618 § 2000 $ 2,000
ADVERTISING/MARKETING $ 2977 $ 1059 § 3000 $ 3,000
AUDIT $ 6,950 $§ 6,100 % 6,350 % 6,600
LEGAL SERVICES $ - $ - 8 o0 $ 800
MISC. EXPENSES $ (138) $ 60 $ - 8 .
TOTAL $ 24700 $ 21,787 $ 24950 § 25,100
LATC Operating DEFICIT $ {24,790} $ (21,787) § (24,050) $ {25,100)
TOTAL EXPENDITURES -
BUS STATION/LATC Operating § (50,178) $ (47,560) $ (58,500) $ (75,400)
[BEFICIT FUNDING
FEDERAL $ 25080 § 23780 $ 2028501% 87,700
STATE
LOCAL - Rent $ 1244 $ 12144 $ 1200008 12,000
-Vending $ 1508 § 1635 § 1,700 $ 2,500
= ATA Advertising $ 15121 ¢ 37012 $ 15,000 | $ 20,000
- Interest $ 687 § 556 § 500 $ 500
LOCAL $ {4.461) § (28,487) % S01% 2,700
TOTAL REVENUE $ 50,178 $ 47,560 $ 58,5001 $ 75400
LOCAL Requested $ {4461) § (28,487) $ 50 § 2,700
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city
The Lewiston-Auburn Transit Committee owns the citylink bus system and contracts with Western Maine

Transportation Services, Inc., for operations and vehicle maintenance of the fixed route system and for
operations of the ADA Complementary Paratransit Service.

Hours eration:
citylink and the ADA Complementary Paratransit service operates Monday through Friday between 6:00 AM
10 6:15 PM (New Auburn to 6:47 PM) and a limited Saturday schedule between 9:15 AM to 5:45 PM.

Level of Service:

During weekdays citylink operates nine (9) bus routes with buses departing every 60 and 30 minutes. citylink’s
Saturday service consists of seven (7} bus routes with buses departing every two (2) hours {Main St., Sabattus
St., Lisbon St. and New Auburn), 60 minutes {Auburn Malls and College Street) and 30 minutes (Mall Shuttle).

TRANSIT RIDERSEIP

Ridership for FY2013 remained relatively constant. In prior years, as a result of increased financial support
from the Auburn and Lewiston City Council’s LATC has been able to improve and expand citylink service over
the past few years. With the increase In service there was an increase in ridership as shown. A limited level of
service was offered on Saturday in FY2011. In FY2012, additional routes and more service was added to
Saturday.

* FY2013 - citylink ridership saw a minor increase in FY2013 over FY2012
* FY2013 — Saturday ridership saw a 33% in ridership over FY2012.

citylink ridership
-FY2003 to FY2013-

46‘0:606"_“{_""‘—""'"‘_' CON e SR SR i ——— " B |
350,000 + .

E B Total Ridership
300'000 _'- iatu[dﬂL

[
250,000 - ;

E 214,835 s

F 198,545 200,925
200,000 i: 168,971 i
150,000 1639'556_ " -, ——
100,000 —I' £ e
50,000

0 T —p '+ ¢ ——— ¥ — T - . I
FYO3 _FYo4 FYO5 FYO6  FYOo7  FY0B  FYO9  Fv10  Fvil




| éity

Local Share per City
-FY2005 to FY2015-
250,
$250,000 '$235,548 $235,373$237.021 |
$207,779
$200,000 - -
@City Share $176.362
150,000
¥ $130,000$130,000
4112 583$117,004 $117,994$117,904
$100,000 4+ =
$50,000 + e .
| 10,37
$0 +- : :
FY05 FY06 FYO? FYDB FY09 FY10 FY11 FY12 FY13 FY14 FY15
The iocal share per community has remained relatively flat since FY2013.
Municipal Contribution Comparison
-FY2014* to Lew/Aub FY2015 Request-
—— “.':m— S e e e e — --|
00B ~ $115,000
Saco  $115,000 ’
Biddeford ~ $115,000
SoPortland 452,073
Falmouth $143,495
Westbrook ,731
Portland | $2,518,363
| Lewiston s $237,021 ]
Auburn e 5237 021 ;
Hampden ! 549,380 i
UMO :  $87,993
Orono } 594,702
Old Town | $40,257
Veazie | $20,129
Brewer | $127,182 |
Bangor 2,848 TR,
S0 $500,000  $1,000,000 $1,500,000  $2,000,000 $2 500,000  $3,000,000

*AII-data for towns represented by METRO is based on FY2013 contributions.
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Local Funding per Caplta
F¥2014 Budget
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System Comparison
Cost per Revenue Hour
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Source: National Transit Data Base — FY2012




Marsha Bennett

From: Curtis Melle <curtis.melle@lefleur.net>

Sent: Thursday, March 06, 2014 1:10 PM

To: Marsha Bennett

Subject: Region 7 Maine Care NET

Attachments: 2014 MaineCare NET Letter of Intent to Subcontract.docx

Dear Marsha,

Thank you for taking a few minutes to speak with me earlier. Lefleur Transportation is in the process of responding
to the RFP out for Region 7, Maine Care, Non-Emergency Transportation. Here is our website so you can acquire
information about Lefleur Transportation (www.lefleur.net). Attached is the LOI {Letter of Intent) that we will need
signed if your company so chooses to go with Lefleur. Once again thank you for your time,

Thank You,

Curtis Melle

Lefleur Transportation
210-428-0074

Curtis.melle @lefleur.net
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LeFleur Transportation

* home

* compan
* operations
* resources
* contacts

LeFleur Transportation... Your Passenger
Transportation Solution

° Qompany

* History

* Management

» Careers at Lefleur

LeFleur Transportation has been a driving force in the non-emergency passenger transportation sector for nearly
20 years. We have the staff and resources to get the wheels turning on any passenger transportation initiative, no
matter how small or large. If you have a transportation challenge, we're ready to provide the solution,

QOur Mission

LeFleur Transportation is dedicated to serving our clients in the safest, most practical and most cost-efficient
manner possible. Ours s a complete transportation solution—logistically sound, budget-conscious and always
focused on safety.

Who We Serve

» Federal, State & Local Government Programs
* Managed Care Organizations

* Non-profit Organizations

* Worker's Compensation Insurance Carriers

¢ Private Companies

= Schools & Colleges

* Transit Agencies

Past & Current Clients

http:/Mefteur netfcompany.html 1/3
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* Texas Health and Human Services Commission
* Mississippi Division of Medicaid
» Mississippi Department of Human Services
* Texas Department of Transportation
* Mimnesota Department of Human Services
* American Cancer Society
« National Kidney Foundation
* South Carolina Department of Social Services
¢ QOklahoma Department of Human Services
* Butler County, Ohio, Department of Job and Family Services
¢ Mecklenburg County, North Carolina, Department of Social Services
» (Capital Metropolitan Transportation Authority
* Pensacola HealthTrust
* Commumnity Eldercare
» Arkansas Department of Human Services

Learn more about LeFleur Transportation by visiting our menu links.
Testimonials

‘“We commend your staff ior a job very well done. You have done a
remendous job in {aking care of cur corrpany's iransporiation nezsds.
Please make sure your drivers get ihe recognition they daserve for going
above and bevond.”

Ricardo T.

Administrator

"Tharik you for the professionaiism, dedication and love shown to us duririg
the timas you assisted itirn to his appointmentg."

Luther T.
Family Member

© 2012 LeFlewr Transportation

Navigation

* home
. gglnpgny
s erations

hitp:Aefieur.net/company.htrmi
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* ISSQuIcCes
* cargers
® contacts

Contact

219 INDUSTRIAL DR
RIDGELAND, MS 39157
PHONE: 601.853.1823
TOLL FREE: 800.844.0046
FAX:601.853.8757

http:tiefleur.net/cormpany.html
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LeFleur Transportation UL BELRT 67

LETTER OF INTENT TO CONTRACT WITH
LEFLEUR TRANSPORTATION

FOR PROVISION OF NON EMERGENCY TRANSPORTATION SERVICES IN
THE STATE OF MAINE

LeFleur Transportation (LeFleur) is proposing to broker MaineCare Non-Emergency
Transportation {NET) Services through contract with the state’s Department of Health and
Human Services (HHSC). | understand that HHSC may use this Letter of Intent in its proposal
evaluation and contract award process as they evaluate proposals in response to RFP #
201402685.

This Letter of Intent demonstrates a willingness by our company pursue a subcontracting
agreement with LeFleur to provide services should LeFleur be awarded a contract. This letter of
intent does not bind either party to any terms or conditions.

Provider name

Address:

Telephone number: Facsimiie:

Email address:

Name of authorized representative:

Authorized signature: Date:

Letter of Intent to Contract with LeFleur Transportation



@ LeFleur Transportation

Provider Questionnaire
1.} Have you ever provided Medicaid NET services to Beneficiaries within the State of Maine?

O YES O NO

2.) Do you currently provide Medicaid NET services to Beneficiaries within the State of Maine?

L1 YES O NO

3.) If you have previously provided NET services to Beneficiaries within the State of Maine but no
lenger provide these services, please provide a brief explanation.

4.) Please list all counties in which your organization currently has vehicles and resources available
to provide NET services to Medicaid beneficiaries.

1. 11.
2. 12.
3. 13,
4, 14.
5. 15.
6. 16.
7. 17.
8, 18,
S. 19.
10. 20.

Letter of Intent to Contract with LeFleur Transportation



© LeFleur Transportation

5.) Please indicate any additional counties not checked on list above in which you would consider
acquiring or assigning vehicles to provide NET services.

6.) Please indicate the vehicles you have available to use in providing NET services to beneficiaries.

Make Model Wheelchair *Bariatric Number Available
Accessible (ves or no)
(yes or no)

PLEASE EMAIL OR FAX COMPLETED DOCUMENT, AND MAIL ORIGINAL TO:

LEFLEUR TRANSPORTATION
ATTN: STEVE BUCKNER
FAX (601} 853-8756
steve.buckner@lefleur.net
219 INDUSTRIAL DRIVE
RIDGELAND, MS 39157

Letter of Intent to Contract with LeFleur Transportation



GENERAL CONTRACT RESOLUTION

“Unless otherwise provided in another resolution, the Chair and the Vice Chair,
either acting singly, are authorized to perform or to have performed on behalf of
the Committee whatever acts are permitted and authorized to be performed by
the Committee, including executing such instruments on behalf of the Committee
as are, in the opinion of the Chair or the Vice Chair, necessary for the
performance by the Committee of such acts, and the Committee ratifies any such
instruments previously executed by the Chair or the Vice Chair.”

CERTIFICATION

The undersigned duly qualified and acting Chair of the Lewiston-Auburn Transit
Committee certifies that the foregoing it true and correct copy of Resolution, adopted by
a legally convened meeting of the Lewiston-Auburn Transit Committee held on March
13, 2014.

Signature of Recording Officer

Chair
Title of Recording Officer

March 13, 2014
Date




12:10 PM - 1:50 PM

LEWISTON-AUBURN TRANSIT COMMITTEE
CAPITAL WORKSHOP

Minutes of February 27, 2014

@ AVCOG

Members in attendance: Belinda Gerry, Phil Nadeau, Lucy Bisson and Karen Veilleux

Others present: Russell Soule, Sandy Buchanan and Harold Allen, WMTS; Jennifer Williams, ATRC;
Marsha Bennett and Greg Whitney, AVCOG

In FY2015, LATC is requesting $40,000 for capital replacement for buses. In both FY13 and FY 14, LATC
received $40,000 each year from both Lewiston and Auburn. With the current reserves and a request for
additional funds, LATC needs to present a capital improvement plan outlining the need and use of these

funds.

1.

Inventory Review — LATC Spreadsheet

The committee reviewed the current fleet of buses as presented on a spreadsheet. The
spreadsheet contained the bus year, make, model, VIN#, cost, ect. Phil Nadeau asked that the
GVWR (gross vehicle weight rating) and bus length be added, as well as, updating the mileage.
Phil noted that the Bluebirds have a GVWR of 30,000 Ibs but couldn't handle the passenger load,
so the bus was tested at 28,000 GVWR and the capacity was reduced by 15 people. The Gilligs
are rated at 36,900 GVWR.

What the industry is saying about small buses —~ TCRP Synthesis 41

A report produced by the Transit Corporate Research Board, Synthesis 41 — “The Use of Smalll
Transit Buses in Transit Service.” The report provides information and guidance on determining
the appropriate vehicle for the service being provided. The report defines the different buses —
heavy-duty, medium- duty, cutaway, body on chassis, stick built. Based on the report, Phil doesn’t
think that LATC'’s Eldorado is a cutaway and would like more information about this bus. The
report provides a range of options of buses that are less than 30’ long that have a useful life
range from 4 to 12 years. When determining the appropriate size a style bus there are a couple
basic principles — maneuverability and demand are the highest ranked consideration. Other
factors in deciding on bus size include fuel rating and customer satisfaction. In some transit
markets driver's wages need to be considered because drivers operating large buses earn a
higher wage.

LATC Ridership Date Review — WMTS ridership summary spreadsheet — what assumptions
can be made about future bus purchases

WMTS provided daily trip reports for all the buses for one week during the month of July, August
and December 2013, and one week in January 2014, Based on this data, Phil determined total
peak, average peak, high peak and average daily ridership for each bus and/or route and ranked
them. By order of rank, College Street was number one and has a high peak or 37.5 passengers;
Lisbon Street was second followed by Sabattus Street in third, the Shuttle/Minot Avenue in fourth,
Main Street and Auburn Mall tied for fifth, and New Auburn ranked sixth. Based on peak ridership
numbers, New Auburn is a possible candidate for a bus the size of the Eldorado and Main Street.
There is room in LATC'’s system for a bus the size of the Eldorado. WMTS provided a cost
comparison between the Eldorado and the new Gilligs. Taking fuel consumption and
maintenance there is an annual estimated savings of almost $28,000 operating the Eidorado.
While there is a cost savings operating a smaller bus, Marsha Bennett pointed out that there are



12:10 PM - 1:50 PM

additional considerations to consider when purchasing vehicles — overall impression of the
system for economic development purposes and growth, and the ability to generate advertising
revenue. The smaller buses do not generate the high dollar ads.

4. Proposed bus replacement schedule — LATC bus replacement outline
LATC currently has 13 buses in its fleet with the recent addition of the three used buses from
METRO. LATC needs seven buses to provide service and three spares (if all of the buses are
reliable), but is looking at carrying up to 13 buses until the fleet can be stabilized. The two 2002
Thomas SLF buses will be retired in 2014; LATC is requesting FTA to shorten the useful life of
the Bluebirds; and there are three 1996/97 used buses currently in the fleet. These buses will all
be retired or used as a spare by 2015, The proposed replacement schedule outlines purchasing a
new Eldorado style bus in 2015 and finding three newer used buses. LATC needs to also plan for
the mid-life overhaul of the 2011 Gilligs. A mid-life overhaul runs about 1/3 of the purchase price,
estimated $130,000 per bus beginning in 2017. Phii noted that it is important for the committee to
keep the numbers of manufacturer’s to as few as possible, ideally two — Gillig and Eldorado. The
Gilligs have great parts support, as does Eidorado. Maintenance for both of these buses has
been limited. At one time LATC had five different bus manufacturers to maintain adding to the
cost of maintenance.

LATC will be discussing and approving a final Capital Improvement Plan at the March meeting. There are
FTA capital funds available that LATC can use that will cover the cost of a cutaway (Eldorado) sized bus.
The CIP will be included in the budget material submitted to the City Councils.



Lewiston Auburn Transit Committee
2.26.14
Capital Improvement Plan

Mayors and Councilors for the Cities of Lewiston and Auburn,

As many of you already know, 2013 was a challenging year for the LATC. Driven by insufficient transit
capital funding, years of low-bid bus purchasing has left the LATC fleet with many poorly performing
buses that have led to fleet instability and schedule uncertainty which rose to crisis levels over the last
quarter of 2013,

With the support of the two city councils, the LATC and WMTS took immediate action to hire nationally
recognized consultant Halsey King to evaluate WMTS operations and the status of its deficient Blue Bird
buses. The Halsey King report made it clear that in order to address system instability today and going
forward into the future, LATC would need to immediately invest funds to acquire used buses to increase
our spare ratio (completed in Dec 2013); seek FTA approval to retire its Blue Bird fleet(awaiting
approval); acquire additional used buses to replace the Blue Birds{will occur only upon approval from
FTA to waive value of Blue Birds); and move to leverage available federal funding to replace the
ElDorado cutaway that will reach its useful life in 2015.

What was also apparent to the committee was the need to offer a well defined fleet replacement
strategy articulating how the LATC capital improvement plan would leverage $80,000 (540,000 from
each city) in capital reserve funding to pursue a multi-pronged investment strategy that would blend
purchases of new and used buses with a mix of “standard” 30 to 35ft low-floor, 12-year, heavy-duty
buses with 7-yr, heavy duty cutaways; employ a mix of midlife rebuilds on new buses and overhauls on
used buses to extend bus life; and reduce model mixing to lessen the need for large parts inventories,
enhance maintenance training, and encourage system stability through the purchase of bus models that
have demonstrated manufacturer’s parts support aliowing for faster PM and repair turnaround times,

Most importantly, pursuing this CIP will once and for all provide the kind of system stability that will
completely eliminate the need for WMTS buses to serve CityLink customers, Though the LATC is grateful
for the willingness of WMTS to employ the use of its fleet to backfill CityLink system needs, the presence
of a WMTS bus on a CityLink route does nothing to enhance customer confidence in the CityLink brand.
The only way for LATC to successfully promote its brand is to have the brand on the road during all
hours of operation. Anything less will leave LATC short of its goal to achieving the kind of system
stability that its very loyal riders deserve. Anything less will reduce its chances for growth in a system
that has great potential for more growth.

The enclosed spreadsheet reflects the consensus of the LATC committee which reviewed information
about the status of small bus purchases in the U.S.; LATC ridership data which covered not only total
passenger loads but peak ridership loads over four sampling periods between July 2013 and Jan 2014;
and how the LATC might go about leveraging a capital reserve funding schedule that would require both
cities to support funding at an $80,000 annual funding leve! ($40,000 for each city). A formal vote on the
CIP will take place on March 14, 2014.

Page 10of 9-LATC FY15 CIP



Fleet Status

The following is a listing of our bus fieet; the date when these buses will meet their FTA “useful life”
requirement; and relevant notes about the buses:

Bus Date Useful Life Met Notes

2002 Thomas SLF 2014 Not road-worthy

2002 Thomas SLF 2014 Not road-worthy

2006 Bluebird 2018 Asking FTA to reduce to 2016

2006 Bluebird 2018 Asking FTA to reduce to 2016

2006 Bluebird 2018 Asking FTA to reduce to 2016

2006 Bluebird 2018 Asking FTA to reduce to 2016

2008 El Dorado 2015 Will be replaced in 2015 and
retained as a spare

2011 Gillig 2023 Midlife overhauls begin 2017

2011 Gillig 2023 same

2011 Gillig 2023 same

1996 Gillig(40ft) Useful life met Recent purchase from METRO

1997 Gillig Useful life met Recent purchase from METRO

1997 Gillig Useful life met Recent purchase from METRO

Notes:

The two 2002 Thomas SLFs were deemed not road-worthy in 2013 because of excessive rust issues with
the frames. These buses have been replaced with the three Gilligs purchased from METRO but LATC will
continue to keep the Thomas buses in service/spare status until they have fulfilled their 12 year
requirement at the end of 2014.

Maintenance issues with the four BlueBirds and extensive research conducted by Phil Nadeau has
resulted in a request to FTA Region 1 to reduce the useful life from 12 years to 10 years, and to waive
any remaining federal interest in the vehicles. Similar requests have been/will be presented to at three
FTA regions which may expand to five FTA Regional Offices,

Ridership Information

Ridership over the years has increased significantly. Since 1997, ridership has increased by 245,000
riders or by 226%, and average of 13% per year. Our single biggest year of growth occurred between
FY2011 and FY2012 when ridership grew by 23%.

Though total ridership is a number that is most often discussed when assessing transit performance, a
metric which has enormous impact on ridership speaks to “peak loading” or the ridership loading that
produces the highest number of riders on a bus at a given point in time. A spreadsheet has been
enclosed which provides an analysis of peak loading during four sampling periods in 2013 and 2014.
Over the course of one week during the months of Jul 2014, Aug 2013, Dec 2013 and Jan 2014, peak
load numbers were identified for each day’s run to produce to peak metrics, “Average Peak” and “High
Peak”. Simply put, “Average Peak” represents the average of all high peak numbers over the course of a
week in a given month {in which all 4 weeks are totaled to produce a single “Average Peak” number for

Page 2 of 8 - LATC FY15 CIP



that route) and “High Peak” represents the single highest peak number in a given week which is then
averaged for all 4 sample weeks as an average number.

The data surprised even those of us who see this data on a monthly basis. Consider the comparison’s to
the Jan 2008 data. Though there have been some modifications to routes since 2008, there were seven
buses operating in 2008 covering no less than nine routes. In 2013-14, we have seven buses covering
nine routes,

The comparisons between the 2008 and 2014 January data are revealing. Average peak loading for the
two periods increased, on average, by 30% (note: average for Jan 2008 is for the entire month; for Jan
2014 it is one week). The average “High Peak” increased by an average of 18% for the 1 week in Jan
2014. It should also be noted that the 2008 average peak number never eclipsed 20 where in 2014 20 or
more peak averages were realized 57% of the time.

Though other 2008 peak data was not available for this report, the Jan numbers should provide some
insight to the assumption that peak loading overall has most likely had a corresponding increase with
ridership since 2008 on all routes {ridership for the period covering 2008 and 2013 increased by 53%).

Some notable numbers from the 2013-2014 sample data:

» Fourroutes had “AVE PK” (average peak loading) numbers that were equal to or greater than 21
riders with the highest average peak ridership at 33 riders {Lisbon St).

*» Five routes had “HIGH PK” (highest peak loading hour of week} “Survey Ave.” numbers (average
of four highest ridership over four months) that were equal to or greater than 24 riders with
four exceeding 30 riders (the highest being 53—Lishon St/Aug 2013)

» Five routes had no less than two ridership weeks where peak loading were > 30 riders

e Sixroutes had no less than two ridership weeks where peak loading were 2 25 riders

Using the peak and ridership metrics generated from the 2013-2014 data suggests that our system has
no less than 4 routes (Main, Lisbon, Sabattus and the Auburn Mall) that have a combination of rider and
peak loads that require a traditional transit bus (in our case 30-35ft low floor buses). With the proven
reliability of the El Dorado bus covering our Minot/Downtown Shuttle route, we believe that the New
Auburn route’s total ridership and peak loading make it the next candidate for a El Dorado-type cutaway
and is currently proposed for purchase in 2015 {leaving the 2008 El Dorado as a spare bus).

The data also suggests that there may be room to utilize another cutaway in a support capacity in the
future. As our older buses age, the current CIP provides for an opportunity to switch out a 30-35f 12-
year bus for a 7-year used cutaway in 2019. That would change the mix of cutaways supporting our fleet
of 13 buses from the current 7.6% to 16.6%(fleet-12) in 2015; 25% in 2016 (fleet 12); and 23% {fleet 13)
through 2019.

This CIP has also provided the last ridership report for December 2013 which aiso reflects the historical
ridership data dating back to 1997.

Lifecycle Cost Comparison — 2011 Gillig & 2008 El Dorado

Given that this CIP will express its support for additional purchases of El Dorado (or similar) cutaway
buses, the recommendations to purchase these buses must be measured against existing and potential
future demand/peak capacity requirements for our routes,

In a report sponsored by the FTA, the “TCRP (Transit Cooperative Research Program) Synthesis 41 — The
Use of Small Buses in Transit Service” reveals that a significant majority of surveyed transit systems

Page 3 of 9 - LATC FY15 CIP



believe that any decision to buy a small transit bus {30 feet or less) must consider two critical variables,
the ability to match capacity with demand and the buses maneuverability on the street. The report also
states that statistically, if small buses are used strategically, they can save a transit system money when
compared to slightly larger and heavier 30-35ft buses.

This report provides information provided by Western Maine Transportation which demonstrates how
the 2008 El Dorado has matched up well, relative to maintenance costs, with the 2011 Gilligs and has
produced comparative savings in fuel consumption. This is not surprising as it is consistent with the data
that is provided in the TCRP report.

Replacement Schedule

Supporting the LATC's CIP proposal will require that both cities maintain their respective $40,000 capital
reserve contributions to maintain sufficient local funding levels to support the objective of restabilizing
its fleet at the lowest possible costs.

The plan to use a combination of purchasing, reduced fleet-mixing and rebuilding/overhaul strategies
will provide for a path to accomplishing the fleet stabilization that will produce the greatest level of
service and satisfaction for riders at the least possible cost to taxpayers.

A summary of the enclosed CIP spreadsheet is below:

City Fiscal Year 2015:

* Purchase a new El Dorado 7 year bus “cutaway” bus. Estimated cost of $190,000, funded with
$150,000 in Federal funds and $40,000 in local funds.

e 2008 El Dorado to be utilized as a spare.

» If we are successful in reducing the useful life of the Bluebirds: Attempt to purchase three used
30-35ft Gilligs at a cost of approximately $20,000 each, funded with 100% local funds. {Similar
2004 Gillig buses from Virginia were available in the fall of 2013 and were purchased at auction
for $50,000).

City Fiscal Year 2016:
» Begin the process of retiring the Metro Gilligs {two scheduled for retirement)
s Purchase a new 12yr, heavy duty, 30ft low floor
e Purchase a new 7yr, heavy duty, cutaway low floor

City Fiscal year 2017:
¢ Midlifes on 2011 Gilligs begins
s  First overhauls on used Gilligs begins
e Purchase another used 30-35ft bus to support absence of overhauled used buses

City Fiscal year 2018:
= Midlifes on 2011 Gillig and new cutaway are scheduled
¢ 1 used 30-35 ft bus/1 cutaway are purchased to replace retired 2008 ElDorado and last Metro
Gillig
City Fiscal year 2019:

e Midlife on last new 2011 Gillig and 2016 cutaway
¢ QOverhaul on used bus

Page 4 0of 9 - LATC FY15 CIP



ALL MIDLIFES WILL REQUIRE 80% FUNDING AVAILABILITY FROM FTA. IF FTA IS NOT
AVAILABLE, THE REPLACEMENT SCHEDULE WILL REQUIRE MODIFICATION

ALL OVERHAULS WILL BE ELIGIBLE FOR 50% FUNDING FROM FTA

LATC IS COMMITTED TO LIMITING MODEL MIXING IN IT$ FLEET. LATC WILL FOCUS
LEVERAGING LOCAL DOLLARS TO TARGET GILLIG AND ELDORADO BUS MODELS SIMILAR TO
THOSE IN FLEET

NEW BUS PURCHASES WILL BE SUBJECT TO 80% FEDERAL FUNDING WHICH WILL REQUIRE
COMPETIVE BIDDING WHICH MAY IMPACT AWARD OF BUS MODEL

Page 5 of 9 - LATC FY15 CIP



sz'um 000
YsT IRW
oys'ly  ITS
vz &Ko7t
0979 L'
cu't sy
I MR
les'or  scl'os
oeyzt  oms'sy
staez  eitlc

TR IR the Wiol s EWNV AT s =R [ - = i R e

iy

1)

SRR R

Bie's

cer'iL
£9'D)
0ZEDL
eiL's

968’6

szl
2915}
6L
oes'L)
£00's1
6he'5L
8ir'sl
89822
960’22
96'82
06392

euzs
o'l
L0'k
zie'ol
0
eazos
s¥ocl
sve'sl
900’6l
X'z
100'61
£99'1Z
zhl'el
o'
AL’
sa'ze
60162

gel'e
2658
tai'ol
L9v'e
6¥'s
95004
L98'Le
a8g'vl
wal'el
ged'ol
vas'ol
¥ou' Lz
6681
¥oE'6)
Li'e2
962'8Z
05062

dI2 SLA4 D1V - 6 Jo 9 abegy

ori'e
Sev'ol
ZLE
0E9'0}
Lig's
£50'01
'Ll
el
18
cz'el
826'91
L8l
£as'el
8ZZ'0T
£80'gZ

tes'oe
zie'ee

1)
sig'ol
oL

1668 leo's  vese cEs'e  4eR 800's I8 gca's
§is's vo8's B00L SC0'8  Z¥L  SKL'OL iel's  86T0b
gri'or  A4Z'LL 01V'ZF 0698 8.8'8 YL 211’01 o'l
O08'0, 86  zEO'Th  v8Z'e 608'B 6690L OMSOL SO
Jos0p £08'6 (296 GBYE &80l 0266  OZPOL BLIOM
J05'0L 0S¥0L  HS0DL Sie’s 0oL +58'8 82001 0£0°L
gi60L BIE'LL S9L'DL 289 868  EBL0I 8.6'6 g8’}
gyt mver (el M T SiTE ekl 18T
081'2,  10VlL  VeEZL  QIBEL  ISTYL  ele'sl @Sl #IZSl
govelL ee'Bl  7e9%6,  6Rl9L 26191 £89'l)  eeR LeviL
grl'll JET0L e, 0BOWL 8Dl SA'M BECLL SR
go'oz €68TDZ  SOC'8l  ZZg'9L  OZSZL 6L ZAYeL 6LL'81
gee'Zl o0oA'el ZB9'BL  208'2L SOE  BOE0Z  W'el 20202
T8, L'e 00802 Sivel  we'l emeieZ oieeL S.9002
QI'sZ  BeYYZ OOV SSYIZ 2SRl SWWZ ew'tz 669'lZ
yi6'9z DOVSZ ZB'8T ISYEZ SOV'EC  6E96Z SK'EE BR9UR
ozg'oc  LS'ME  l2L'0S  609'ST  Zel'lz 989U S0L0E BT
WOL'LZ SOESE TOO'lE
%0000 %OO'DQL- %0000L- %0008~ %O000L- %0000l %0000} KOOVOL- AODVOM KT NECYI- %o1T
0 0 [ 0 0 sog’lz  sob'sT dwle
gc0'z DeE's LT
£00'y Sea'y 805's
Z80'2 1802 Loo's
6019 100'9 1%6'9
80e e e
LT3 ¥as'l 2612
cLo'y gel'e oY
ig's S0Z's ges'e
o'z we's 1858'2

3L ININOD LISNVEL NUNENV-NOLSIMET

(¥} Ld36-54 100) PHOZ Ad
SILLEIVLE JHENIORS

"ON} 'S3OIANAS NOLLYLUOJSNVEL SNIVIN NHI 1S3

661 A
9881 A
8863 A
000T A
1002 Ay

TOOZ As
£00Z A=

00T A=
00T A=
900T A
L4092 Az
002 A=
800T A
0L0T A=
LOT Ao
ZTHIT As
CHOZ As
Pz i

SONVHD INIDUE.
SIVLOLANVEE
FULLNHS NMOLNAMOG - €
TULAHS TV =€
STIVN NUNaNY - £
JENIS 293100 - ¢
SNN2AY LONIN - ¢
NYNEny MaN -1
133418 NOGSTTI- £
13JULS SNLIVEVS-§
193418 N - |
=11¢Te]]



AT kA DI -A 10 L 6llag

FLOZ Y TR A SO - moaty

kT - i 4 oy
Iy " ) A2E0E x ) 1) RES ST n " 1 [ ] )4 [] T £13 L3 aT & [:3 " a 3 " 5
WEERS L. i WO " (18 vy = hid ar an 2 n n ST ® 1 o hid = o [ w [ [ .4 L3 "
Sl 07 T m L a »i L1 8 r L 1] [3 124 " 1) 3 Z £ L] } 3 L] £ L ] ] 1]
LT " n UESTH Se 21 [} =] L] ST B ™ a ™ 5 i3 o E13 E11 L3 1] 3 n t 24 I 1
WNTE [ -4 «Enr L4 u LU hif -3 Lt oz L3 ] 1:1 s 1] s A3 " 51 n ] n [ -3
w003 [ 2 ST -9 SEST oo n au L3 13 oF [id o ™ = w ” T i ] L] [ s ST L
L1 & ke Wl & TEE (e 113 I ” n ” n * et L3 [ 1 L] b " I [i3 ex aS L
{3 wyE e g = e £z HHEZ UN-ET el Loy 13 - L AT USM)T  UMS usry unFg L1 L uneg
£t L] T 2t A L oy | WL NV
Wy GI-ort HUEC MmN ous o
HEh AVAMVLNS G504 Y o
y an— . e = AMANYLAD INSHHND
ECE FIC7ErT To6 \M\\\-..: 53 .r)f.._rua._En_.n et troe et ST I
.
- &l ¥Ei I8 sTel, 434405} L, g - i 1 e - b ek
LRI Ad KDIH  Nd 35% * 101 Al - L = R 48 2L " L Gy w i il
® * & TRRIET
S e R ST S A LT rime =S R A My mbmw sl oW . - MHF-I-W
B e e T= =) ] 5] = i S e S WU B L s
e 1t 13 o 3 T N TS B 3 snods] £\ [ % YT 8 s TALGK
AVQIAV NIHSIH  WIAY  Ned0L 100 lf | avasev aHeH  adaw acaou 101 WOV VAHDIH ¥AIAY 10! oL FOZNV
' % (1] 56 L1 SFLNoY 5| £ o BT [i) iy SALN0H 5 8'6ZT B »EL LTT 6F3 S4LNeH §
AVAIAY NAHSIH  NdINY  WdrOL loL AWOIAY MWD TNV adio 101 EAY AL00Y NHOIN SaA¥ % LOL 1ol €102 350
rer sz e 6 s S0 & e &8 i ST g5t w2 sy i ] S310H
AVOIAY AdHDH  ddANY  xdlod 1oL APO2AY VAWDH  B4IAY MU0k T f TALNON WHOIR WAAY M Led 0L 70T BV
st o P & e salaos o & [} st o oy W o T onr 6L =
AYG3AY NdHDIH  Nd 3AY Nd 1oL Lol W IAY  dHDIH e AW 34101 [TS WAIAY AdHOIF 4d3AY  AdLOL L0 0N
e . ol
LT §5L05 PO SN TYLOL EOSEE SCME SUBTIN SN TVAOL
w0z eEINT %29 @ s NN e e UL UGN
oUW 9T8IE WO gy T} oy
ne e e e
AP [R00 S{3UNS [FA JO ST - SHIEINEY SRINNE g, i) 1Y Ra gy AR SN ROTLUADG. B4 S I0UIW
— , R = o _— —
et w2 CI ) Y % s Tt T 3 £ AV AIMINF _a.n-n Tie TR o TRV Aan
Evie b TR SR 3N L — 4 | aTe [e=3 w08 W e SIAOL it Ml ocE T g £1015 40
Ay adWeH o TN L VG IAN NdMIIE WdIY Nd1QL A¥IIAY  NdHRIH  id3AY  du Dl AVQ3ILT No kI NaZAW  d4d UL
L ] L ]
2 I.. FTT) 1 N -- ]
N T —— W N T —— Ser—m,
i = as J s < ok ; H : AL M LT
= T W 68 FALAcH o iz T T 3 Erer B 3 ot vaL snca g 7 [ iz ot TOET
AVINON NIHDIH WAV HdioL Lol IWQIAY WO NeEAY  Ndion lax WO MINGIH N3NV 340U .5 MVAIV NdHOIH MIAV 3 I0L lou ¥I6Z N
ot 3 61 96 ] QoY S UL % = st " Qs fre = e s T saunou s vorr  »i e o w2z sanoy
AVOIAY  NAHOM NNV N4JOU fr-n WWOIAV JHOIH NIV Ndiak oy AVOIAY NHOH  NdIW  NdloL FL7s WA NHOH MIAY NdLOL 101 Iz
vt 2z sz ot 1) sunoa g ®ow s R0l st sunous] fesiz s vet s 01 s3n0u 5| fvey 82 oz ear (3 531003 gf
AVOIAY  NdHDIH  BdINY  WdEOL 1oL WOV NdHOIN  MABAV  Ndicu 101 WAV AdHBIH  NIW  HdIOL 10l WA NdHOH MIAY AdL0L fr 1z B
e = o o s saLnou T W LT £ amons| ez o vee  mt Zvor S2unou 5 oy o L T 00z sa1n0 ¢
AVOSAY  MdHBIH A3V NdAOL 101 VOV JdHOIH  N4BAV  NeOL 1oL AWOIAY WHSIH WAV NUOL oL QY AGHIH MY ML -1y sz
r.iﬁ. Te iyl i
SIS Ol asasum OGSEY  EEIETF IS s vaxes 1§ wogmm [ TE S SUBTR SNE TVLOL
e mwe e enor e e wiks  ow %29 @ SIS UIW
TLSTL LisTL a5 alayon
e w0z
BuSE e S B S, IOPH | VAU SIS NI 10 TS, - OHIPASPY RS e say 35 alago)

an
FI8Z°T - AUVININNS YLVA JdIHSYIAAIN JLYY



WESTERN MAINE TRANSPORTATION SERVICES, INC.

Gilligs
Bus #'s 1101-03

EXPENSE COMPARISONS
ELDORADO VS GILLIG
Eldorade
Bus # 0802

Total Life Miles (Average per Vehicle) 105,624
Average Fuel Consumption per Vehicle, in Gallons.(Life) 17,943
Average Miles Per Gallon 5.88
Insurance Cost per Vehicle:

Monthly $ 175.58

Annual $  2106.96
Total Maintenance Paris Expense (Life) $ 39,077.22
Ave Parts Expense per Vehicle $ 39,077.22
Number of Months Vehicles Have Been in Service 535
Average Monthly Maintenance Expense per Vehicle, per Month $ 730.42
Ave Parts Expense per Vehicle - First 32.25 months of life $ 21,761.56
Ave Veh Maintenance Exp per Month - First 32 Months of Life $ 680.05

Total Life Miles (Average per Vehicle) - See Line 1 Above

Number of Gilligs in Service

Total Life Miles for All Gilligs

Divided by Eldorado MPG

Gallons That Would Have Been Consumed Based on Eldorado MPG
Current Price Per Gallon

Cost of Fuel Using Eldorado MPG

Cost of Fuel Based on Gillig MPG

Calculated Savings over 2.75 years if Eldorado’s Had Been Used
Estimated Annual Savings

Total Insurance Expense for Gilligs (32.25 months)

Est Insurance Expense for Same Period, Based on Eldorado Expense
Projected Insurance Savings Over 32.25 Months

Projected Annual Insurance Savings.

Notes:
{1) Current cost of Diesel at LPW is $3.25

{2) Includes a credit adjustment for faulty bus wrap installation ($13,500)

(3) Eldorado (bus# 0802) placed in service 09-10-2009

{(4) Gilligs placed in service 05-19-2011

(5) Eldorado includes a one time $8,200 Exp. If this was deducted, the average monthly
expense would drop to $423.80
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Lewiston Auburn Transit Committee
2.26.14
Capital Improvement Plan

Mayors and Councilors for the Cities of Lewiston and Auburn,

As many of you already know, 2013 was a challenging year for the LATC. Driven by insufficient transit
capital funding, years of low-bid bus purchasing has left the LATC fleet with many poorly performing
buses that have led to fleet instability and schedule uncertainty which rose to crisis levels over the last
quarter of 2013.

With the support of the two city councils, the LATC and WMTS took immediate action to hire nationally
recognized consultant Halsey King to evaluate WMTS operations and the status of its deficient Blue Bird
buses. The Halsey King report made it clear that in order to address system instability today and going
forward into the future, LATC would need to immediately invest funds to acquire used buses to increase
our spare ratio (completed in Dec 2013); seek FTA approval to retire its Blue Bird fleet{awaiting
approval); acquire additional used buses to replace the Blue Birds{will occur only upon approval from
FTA to waive value of Blue Birds); and move to leverage available federal funding to replace the
ElDorado cutaway that wilt reach its useful life in 2015.

What was also apparent to the committee was the need to offer a well defined fleet replacement
strategy articulating how the LATC capital improvement plan would leverage $80,000 (540,000 from
each city) in capital reserve funding to pursue a multi-pronged investment strategy that would blend
purchases of new and used buses with a mix of “standard” 30 to 35ft low-floor, 12-year, heavy-duty
buses with 7-yr, heavy duty cutaways; employ a mix of midlife rebuilds on new buses and overhauls on
used buses to extend bus life; and reduce model mixing to lessen the need for large parts inventories,
enhance maintenance training, and encourage system stability through the purchase of bus models that
have demonstrated manufacturer’s parts support allowing for faster PM and repair turnaround times.

Most importantly, pursuing this CiP will once and for all provide the kind of system stability that will
completely eliminate the need for WMTS buses to serve CitylLink customers, Though the LATC is grateful
for the willingness of WMTS to employ the use of its fleet to backfill CityLink system needs, the presence
of a WMTS bus on a CityLink route does nothing to enhance customer confidence in the CityLink brand.
The only way for LATC to successfully promote its brand is to have the brand on the road during all
hours of operation. Anything less will leave LATC short of its goal to achieving the kind of system
stability that its very loyal riders deserve. Anything less will reduce its chances for growth in a system
that has great potential for more growth.

The enclosed spreadsheet reflects the consensus of the LATC committee which reviewed information
about the status of small bus purchases in the U.S.; LATC ridership data which covered not only total
passenger loads but peak ridership loads over four sampling periods between July 2013 and Jan 2014;
and how the LATC might go about leveraging a capital reserve funding schedule that would require both
cities to support funding at an $80,000 annual funding level ($40,000 for each city). A formal vote on the
CIP will take place on March 14, 2014.
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that route) and “High Peak” represents the single highest peak number in a given week which is then
averaged for all 4 sample weeks as an average number.

The data surprised even those of us who see this data on a monthly basis. Consider the comparison’s to
the Jan 2008 data. Though there have been some modifications to routes since 2008, there were seven
buses operating in 2008 covering no less than nine routes. In 2013-14, we have seven buses covering
hine routes.

The comparisons between the 2008 and 2014 January data are revealing. Average peak loading for the
two periods increased, on average, by 30% (note: average for Jan 2008 is for the entire month; for Jan
2014 it is one week). The average “High Peak” increased by an average of 18% for the 1% week in Jan
2014. It should also be noted that the 2008 average peak number never eclipsed 20 where in 2014 20 or
more peak averages were realized 57% of the time.

Though other 2008 peak data was not available for this report, the Jan numbers should provide some
insight to the assumption that peak loading overall has most likely had a corresponding increase with
ridership since 2008 on all routes {ridership for the period covering 2008 and 2013 increased by 53%).

Some notable numbers from the 2013-2014 sample data:

» Fourroutes had “AVE PK” (average peak loading) numbers that were equal to or greater than 21
riders with the highest average peak ridership at 33 riders (Lisbon St).

¢ Five routes had “HIGH PK” {highest peak loading hour of week) “Survey Ave.” numbers (average
of four highest ridership over four months) that were equal to or greater than 24 riders with
four exceeding 30 riders (the highest being 53—Lisbhon St/Aug 2013)

= Five routes had no less than two ridership weeks where peak loading were 2 30 riders

® Six routes had no less than two ridership weeks where peak loading were = 25 riders

Using the peak and ridership metrics generated from the 2013-2014 data suggests that our system has
ne less than 4 routes (Main, Lisbon, Sabattus and the Auburn Mall) that have a combination of rider and
peak loads that require a traditional transit bus (in our case 30-35ft low floor buses). With the proven
reliability of the El Dorado bus covering our Minot/Downtown Shuttle route, we believe that the New
Auburn route’s total ridership and peak loading make it the next candidate for a El Dorado-type cutaway
and is currently proposed for purchase in 2015 (leaving the 2008 El Dorado as a spare bus).

The data also suggests that there may be room to utilize another cutaway in a support capacity in the
future. As our older buses age, the current CIP provides for an opportunity to switch out a 30-35ft 12-
year bus for a 7-year used cutaway in 2019. That would change the mix of cutaways supporting our fleet
of 13 buses from the current 7.6% to 16.6%(fleet-12) in 2015; 25% in 2016 (fleet 12); and 23% (fleet 13)
through 2019.

This CIP has also provided the last ridership report for December 2013 which aiso reflects the historical
ridership data dating back to 1997.

Lifecycle Cost Comparison — 2011 Gillig & 2008 El Dorado

Given that this CIP will express its support for additional purchases of El Dorado (or similar) cutaway
buses, the recommendations to purchase these buses must be measured against existing and potential
future demand/peak capacity requirements for our routes.

In a report sponsored by the FTA, the “TCRP (Transit Cooperative Research Program) Synthesis 41 — The
Use of Small Buses in Transit Service” reveals that a significant majority of surveyed transit systems
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ALL MIDLIFES WILL REQUIRE 80% FUNDING AVAILABILITY FROM FTA. IF FTA IS NOT
AVAILABLE, THE REPLACEMENT SCHEDULE WILL REQUIRE MODIFICATION

ALL OVERHAULS WILL BE ELIGIBLE FOR 50% FUNDING FROM FTA

LATC IS COMMITTED TO LIMITING MODEL MIXING IN ITS FLEET, LATC WILL FOCUS
LEVERAGING LOCAL DOLLARS TO TARGET GILLIG AND ELDORADQ BUS MODELS SIMILAR TO
THOSE IN FLEET

NEW BUS PURCHASES WILL BE SUBJECT TO 80% FEDERAL FUNDING WHICH WILL REQUIRE
COMPETIVE BIDDING WHICH MAY IMPACT AWARD OF BUS MODEL

Page § of @ - LATC FY15 CIP
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