LEWISTON-AUBURN TRANSIT COMMITTEE

Thursday, December 18, 2014
10:00-11:00 AM

@ AVCOG

This meeting has been scheduled to coincide with ATRC’s Annual meeting which follows at 11:00 AM.
LATC members are invited to attend ATRC’s Annual meeting from 11:00 AM to 1:00 PM. Lunch will be
provided.

Due to time constraints, LATC will be addressing issues that are time sensitive.

1.
2.
3.

Declaration of Quorum/Caill to Order

Public Comment

Review and Update
A. LATC 2015 Meeting Schedule

B. Snow Plowing — Hannaford
C. Auburn Bus Station
D. Auburn’s Winterfest

Fixed Route Study Consultant Selection — (Discussion/Recommendation)
Fixed Route Study proposals were due December 10. One proposal was submitted. LATC send
a recommendation to ATRC Policy Committee.

Management Study RFP (Discussion/Recommendation)
The RFP for a study of LATC's Management Structure will be discussed and finalized.

MMA Proposal — (Discussion/Action)
Maine Military Authority has presented to fixed route operators an opportunity to purchase used,
rehabbed buses.

Other

Adjourn

Next Meeting — Scheduled for January 8, 2015



MEETING SCHEDULE 2015

LEWISTON-AUBURN TRANSIT COMMITTEE

(MEETINGS WILL BE HELD THE SECOND THURSDAY OF THE MONTII
UNLESS OTHERWISE NOTED.
MEETING SCHEDULE IS SUBJECT TO CHANGE)

JANUARY 8, THURSDAY, 12:00 PM, AVCOG
FEBRUARY 12, THURSDAY, 12:00 PM, AVCOG

MARCH 12, THURSDAY, 12:00 PM, LEWISTON CITY HALL
(ADMINISTRATIVE CONFERENCE ROOM, GROUND FL.)

APRIL 9, THURSDAY, 12:00 PM, AUBURN CITY HALL
(RM. 206, COMMUNITY ROOM)

MAY 14, THURSDAY, 12:00 PM, AVCOG

JUNE TBD. WEDNESDAY 10 OR THURSDAY 1812:00 PM, AVCOG
@"P THURSDAY CONFLICTS WITH ANDROSCOGGIN B2B TRADE SHOW)

JULY 9, THURSDAY, 12:00 PM, AVCOG

AUGUST 13, THURSDAY, 12:00 PM, LEWISTON CITY HALL
ADMINISTRATIVE CONFERENCE ROOM, GROUND F1..)

SEPTEMBER 10, THURSDAY, 12:00 PM, AUBURN CITY HALL
(RM. 206, COMMUNITY ROOM)

OCTOBER 8, TITURSDAY, 12:00 PM, AVCOG
NOVEMBER 12, THURSDAY 12:00 PM, AVCOG

DECEMBER 10, THURSDAY, 12:00 PM, AVCOG
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