LEWISTON-AUBURN TRANSIT COMMITTEE
Thursday, January 12, 2012
12:00 PM

AVCOG

1. Declaration of Quorum/Call to Order

2. Consent Agenda

October 27, 2011 Minutes — (enclosed)

November 22, 2011 Minutes Special Meeting — (enclosed)

AVCOG October, November and December 2011 Invoices — (enclosed)

WMTS October and November 2011 Fixed Route and ADA Invoices — (enclosed)
ATA November 2011 Revenue Statements — (enclosed)

moowp

3. Public Comment

4. Bills and Communications

Budget-to-Actual December 31, 2011 — (enclosed)

Ridership Reports — October and November 2011 Fixed Route and ADA — (enclosed)
Saturday Ridership — (enclosed)

11/18/11 — Sun Journal, Auburn students explore the twin cities on the purple buses
11/28/11 — Sun Journal, Bus driver with bachelor’s degree touts importance of education

moowz

5. Review and Update
A. Service to VA
B. Goshen Transfer to WMTS/SugarLoaf Explorer

C. CCI MaineCare Bus Pass Program
D. Lisbon Connection
6. Lewiston Bus Station
A. Security
B. Door Repairs

C. Door Lock

7. Bus Lift
Four proposals were received for a heavy-duty bus lift. Staff was authorized to move forward with the
purchase up to $43,000. Gray Manufacturing was awarded the bid as low bidder.

8. Direct Recipient
LATC, along with four other Maine entities that receive FTA 5307 funds, have been told by MaineDOT
that they are to become direct recipients to FTA.

9. Website
AVCOG is developing a new website that will incorporate ATRCMPO.ORG and PURPLEBUS.ORG.
CivicPlus, the company that is designing the website, focuses on government entities.

10. Auburn - Hannaford Bus Stop
Update.

Executive Session — Real Estate

11. Other Business

Adjourn

Next Meeting — February 9, 2012



