LEWISTON-AUBURN TRANSIT COMMITTEE

Thursday, March 11, 2015
12:00 PM

@ AVCOG

Declaration of Quorum/Call to Order

2. Consent Agenda
A. February 12, 2015 Minutes — (enclosed)
B. WMTS Fixed Route and ADA Invoices January 2015 — (enclosed)
C. ATA Revenue January 2015 - (enclosed)
3. Public Comment
4., Bills and Communications
A. Budget-to-Actual February 28, 2015 — (to be presented)
B. Fixed Route and ADA Ridership January 2015 — (enclosed)
C. 3/3/15 — Sun Journal, “Auburn bus station expansion plan gains support”
5. Review and Update
A. Fixed Route Study
B. Statewide Strategic Plan
C. Camera System Installation
6. LATC FY2014 Audit (Discussion/Action)
LATC’s FY2014 Audit has been completed and was distributed at the February meeting. LATC
needs to review and accept the audit barring no concerns. FY2014 Audit documents are
attached to the meeting agenda email, but as separate items
7. LATC CIP Update — (Discussion/Action)
LATC will be discussing their Capital Improvement Plan. The plan has been updated to reflect
recent additions to the fleet and direction for future bus purchases. The CIP will be sent out
early next week.
8. MMA Bus Purchase — (Discussion/Action)
Maine Military Authority is requiring a commitment letter from alt participating fixed route
operators that will be purchasing a refurbished used bus. A scope of work for MMA and MVC,
and a draft commitment letter are enclosed for review.
9. Bus Schedules/Kiosk Displays/Bus Passes (Discussion/Action)
LATC need to order schedules and bus passes. A memo with the printing quotes is enclosed
10. Auburn Bus Station — (Discussion)
Status update will be provided.
11.  Other
Adjourn

Next Meeting — Scheduled for April 9, 2015 @ Auburn City Hall



.LEWISTON-AUBURN TRANSIT COMMITTEE
Minutes of
February 12, 2015

@ AVCOG

MEMBERS PRESENT

Phil Nadeau Lewiston

Howard Kroll Auburn

Lucy Bisson Lewiston

MarK Cayer Lewiston
MEMBERS ABSENT

Christina Berry Lewiston

Karen Veilleux Auburn

Belinda Gerry Auburn
STAFF AND OTHERS PRESENT

Russell Soule WMTS

Sandy Buchanan WMTS

Harold Allen WMTS

Marsha Bennett AVCOG/LATC

Greg Whitney AVCOG

Jennifer Williams ATRC

Bill Hurley MaineDOT
1. Declaration of Quorum/Call to Order

A gquorum was declared and the meeting was called to order at 12:05 PM.
Introductions were made. Bill Hurley, MaineDOT introduced himself to the committee.

2, Consent Agenda
A. January 15, 2015 — (enclosed)
B. WMTS Fixed Route and ADA invoices December 2014 — (enclosed)
C. ATA Revenue December 2014 — (enclosed)

MOTION by Howard Kroll to approve the consent agenda. SECONDED by Mark Cayer. MOTION
passed 4-0.

3. Public Comment
There was no public comment.

4. Bills and Communications
A Budget-to-Actual January 31, 2015

Greg Whitney presented the budget-to-actual for January 31, 2015. Fixed route fuel is
running below budget. Greg noted that dropping fuel prices are helping, and citylink buses
are using more gas, which is cheaper than diesel. The committee budgeted $3.50/gallon for
diesel. The price for diesel in December was $3.10. Fare box through January is almost 7%
over last January. Greg noted that advertising is running behind budget and thought that
LATC’s mixed fleet of buses may have something to do with the drop in revenue. Marsha
Bennett will contact ATA for an update.

B. 1/26/15 —~ SundJournal, Sun Spots, “Senior looks to give up driving” — (informational)




Review and Update

A. Fixed Route Study — Update
Jennifer Williams is finalizing the contract and will be sending it to MaineDOT for review to
ensure required FTA language is included. Jennifer is anticipating have the contract ready
to send to Maine Street Connections next week.

B. Buses — Gillig Piggy Back
Marsha Bennett has requested from MaineDOT a copy of the Gillig specs that they
obtained from Delaware DOT. Kelly Arata at MaineDOT has been told that LATC will not be
participating in piggy backing on the Gillig bid at this time due to lack of federal funding.
LATC has committed to participating in MMA'’s bus overhaul program and will move forward
with purchasing a 10-year bus.

LATC Comprehensive Asset Management Plan

Marsha Bennett presented minor changes that were made to LATC’s Comprehensive Asset
Management Plan. The changes were recommended by MaineDOT. Language was changed
under the Preventive Maintenance program to state that oil analysis "“may be" part of the inspection
program as opposed to “be considered” a part of the inspection, and under Appendix C a schedule
of required maintenance by bus replaced a generic preventive maintenance checklist. The
changes made have been accepted by DOT staff.

Phil Nadeau noted that LATC will be updating their CIP in March.

MOTION by Lucy Bisson to approve LATC’s February 12, 2015 Comprehensive Asset
Management Plan as presented. SECONDED by Mark Cayer. MOTION passed 4-0.

LATC FY2016 Proposed Budget

LATC’s FY2016 budget was presented for discussion and approval. The City of Auburn presented
some guestions to the committee concerning the FY2016 budget. Based on one of those questions
additional information was added to the format. The breakdown a federal funds is now reflected in
the budget. The change in format did not change any of the dollar amounts. Marsha Bennett
handed out the questions with answers submitted by Auburn as some of them pertained to the
budget (Handout #2).

Question 1 concerned operating expenses for the Downtown Auburn Transportation Station,
specifically janitorial. The budget as presented does not break out Lewiston bus station expenses
and Auburn’s. LATC budgeted for the Auburn station in the FY2015 budget anticipating that it
would be opened mid-year. It is anticipated that the station wiil be opened mid-year 2016. LATC
will determine operating costs of the station once it has actually expenditures to base it on. Mark
Cayer asked about the current contract for janitorial. LATC is in the second year of a 2-year
contract with Rose’s Commercial Cleaning. The contract ends in September 2015, but there is a
one-year extension option. The contract is for cleaning 3 days per week. Mark followed up asking if
there would be a cost savings if either of the cities were to include the bus station in their bid
process. Marsha Bennett will follow up with the cities purchasing agents.

Question 2 concerned the “Meetings” line item, noting that it is assumed that this is for lunches.
The committee did not make any changes to this line item.

Question 3 pertained to LATC’s audit and wanting to ensure that LATC's audit cost does not cover
any of AVCOG. The audits are bid separately.

Question 4 requested a breakdown of federal funds. The revised budget that was presented
reflects the breakdown of federal funds and its required match.



Question 5 involves the allocation of federal planning funds that are related to the transit tasks.
LATC does not receive federal planning funds. Those funds are budgeted in ATRC’s UPWP.

Question 6 asks about paying administrative staff time for WMTS, the city, and AVCOG staff to alt
attend LATC meetings.

Question 7 asks if there is a contract between AVCOG and LATC. There was in 2013, but AVCOG
became a FTA direct recipient and now provides direct staff support to LATC.

Question 8 asked for LATC's CIP. This was provided via email with the answer to the questions.
Phil Nadeau requested that the CIP be put on LATC's March agenda.

The Management Study that had been requested by Auburn was brought up for discussion. Phil
Nadeau informed the committee that ATRC does not have money in its current budget for the
study. When ATRC approved adding the study to the Unified Planning Work Program they did not
increase the budget. The budget for consuitant studies was set at $37,500 (federal and local)
which was originally set aside for the short range transit study update. Phil stated that he is
considering reallocating capital reserve funds to pay for the study. Greg Whitney noted that
depending on the FTA 5307 allocation for FY15, additional funds could be allocated to the UPWP

Mark Cayer requested that it be on record that he feels that the Management Study is a waste of
tax payer money and we shouldn’t be doing it.

Mark Cayer asked when the contract ends with WMTS. Phil responded September 2016. Mark
asked Greg if he was comfortable with the projected increase in fare box for FY2016. Greg
responded that he was based on FY2014 actual and current FY2015 fare box revenues. Greg did
note that ATA revenues may be overstated.

MOTION by Lucy Bisson to approve LATC's FY2016 Budget. SECONDED by Howard Kroll.
MOTION passed 4-0.

MMA Bus Purchase/Rehabilitation

The MMA bus overhaul purchase program has been revised and will now include participation from
MaineDQT. The program was originally set up to be completed in three phases where the transit
providers would pay for each phase through the process. FTA rules do not allow for funds to be
used to purchase buses and then have them overhauled. Transit providers will be paying for an
overhauled used bus. Under that scenario, MaineDOT has committed to providing 20% of the cost,
or 100% of the local share. FTA 5307 funds will cover 80%. FTA 5339 funds cannot be used for
this type of activity. Maine Direct Recipient (transit providers) will enter into a contract with MMA.
There will be in process billing which will be covered by the Direct Recipients (DR). The DR will bill
MaineDOT for reimbursement for their share. MaineDOT is developing a contract with MMA for
sole source. Bill Hurley stated that barring no major work, transmission or engine overhauls, MMA
is anticipating a 6-week turn around. He also stated that they are looking for Gillig buses. A Gillig
bus is one of LATC’s criteria. Marsha Bennett will he working with FTA to amend the 5307 grant for
the purchase of an overhauled bus.

Job Fair

The Androscoggin County Job Fair is being held Friday, April 10 at Central Maine Community
College. To ensure people have access to the event, organizers would like to promote the use of
citylink for attendees. Via email the committee agreed to allow attendees to ride for free to and
from the event. Attendees would receive “to” and “from” passes to the fair from parthering
agencies. The passes can only be used on the day of the fair and for a specified time. The
CareerCenter would track the number of passes distributed and LATC would tabulate the number

of passes collected in the fare box. Committee members agreed that this is a worthwhile endeavor
for the community.



10.

11.

MOTION by Howard Kroll to ratify the email vote approving free trips on citylink for Androscoggin
County Job Fair attendees on April 10, 2015. SECONDED by Mark Cayer. MOTION passed 4-0.

Auburn Bus Station

The final location for the bus station has been decided. Documentation for the environmentai
review has been submitted to MaineDOT. Jennifer Williams noted that the location needed to be
finalized in order to provide the necessary environmental documentation. Jennifer stated that the
next step is to submit a preliminary design by the end of February for review. The design of the
facility should be at 50% compiete for the PDR process. The project is on schedule. Per the
schedule, we should be breaking ground in August. A meeting of the building committee will be
scheduled around completion of the preliminary design. Phil Nadeau asked if building committee
could get a two week notice.

Phil Nadeau also asked Howard Kroll if Auburn could begin drafting a lease contract between the
City and LATC.

Other

Statewide Strategic Plan — MaineDOT has completed their 2025 Statewide Strategic Plan. The
plan will be out for a 30-day public comment period around the first of March. A public hearing has
been scheduled for April 3, 10:00 AM in Augusta. Marsha Bennett will send out the plan or a link to
the plan once it is available. Bill Hurley commented that this was a significant undertaking of the
department and that the study advisory committee played a role in developing the
recommendations. He did note that none of the recommendations received consensus from the
advisory committee,

LATC Portland METRO — Phil Nadeau stated that Lewiston and Auburn will be putting up a small
amount of money to hire a consultant with Portland METRO to determine ridership projections for
commuter service between LA and Portland. METRO is taking the lead on this effort. A meeting is
set up for next week. Unrelated to the commuter efforts, Greg Jordan, METRO, offered to LATC
three more 1997 Gillig buses. He later had to pull the offer, but said that they should be available
later this spring. Phil stated that he would like to pursue purchasing these buses at a cost of $2,000
per bus. The buses still have service life left in them and would be a resource for parts once they
are taken off the road.

Marsha Bennett will contact MaineDOT to request disposal of the 1996 Gillig purchased from
METRO. The bus is currently a parts bus. WMTS would remove all usable parts prior to disposal.

Audit — LATC's FY2014 Audit is completed. Committee members were given copies. Greg Whitney
stated that there are no surprises or findings. This will be on next month's agenda.

Camera Systems — Harold Allen received a quote from RCM for a 3-camera video system for the
three small cut-away buses recently added to LATC's fleet. The quote is for a 3 colored camera
system, with a GPS antenna, event marker, night vision and installation for approximately $2,500
per bus. Phil Nadeau stated that LATC would be using city reserve funds as the systems would be
going into buses purchased with capital reserve funds. Using 100% local funds, LATC does not
have to go through a bid process. Mark Cayer asked if we should go out to bid and if that is the
best price. Marsha Bennett noted that MaineDOT went out to bid a few years ago for a statewide
purchase awarding the contract to Provision. LATC purchased Provision camera systems for the
four Bluebirds under this bid. The systems would be justified as a sole source purchase because
RCM is the only Provision dealer in the area. There was a discussion about using FTA 5307 funds.
LATC would need to wait until the FY15 allocation has been released to determine if there is
enough funding for the camera systems. ATRC's TIP would need to be amended to include this
project. Costs cannot be incurred prior to the project being in the TIP/STIP,




MOTION by Lucy Bisson to approve purchasing three 3-camera systems in the amount $2,497.49
per unit using local capital reserve funds. SECONDED by Howard Kroll. MOTION passed 4-0.

Barker Arms — There is a significant frost heave at Barker Arms that caused minor damage to 0802
— Eldorado. The frost heave belongs to a private company and is on Auburn Housing Authority
property. The company is in the process of taking care of the issue. Belinda Gerry has been
working on getting the issue resolved and suggested that the committee pursue getting reimbursed
for damages. It was discussed and the amount of damage to the vehicle was minor. The
committee agreed to not pursue collecting for damages.

Adjournment
MOTION by Lucy Bisson to adjourn at 2:00 PM. SECONDED by Howard Kroll. MOTION passed 4-0.

The next meeting is scheduled for March 12, 2015
at Lewiston City Hall
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February 10, 2015

Mz. Phil Nadeau, Chaittman, LATC
AVCOG
125 Manley Road

Aubutn, Maine 04210
Re: January 2015 Billing
Dear Phil:

The following represents the invoice for Fixed Route transpottation services to the LATC for the month
of Janmary 2015:

Total ~ Per Conttact $92,333.34
Less: Fatebox @ 9,707.61)
Less: Passes @ 1,354.50)
Less: Bus-N-buy $ 3,703.00)
Total Due to WMTS ¥ 83,568.23
Thank you very much.

Sincerely,

Russell C. Soule

Deputy Manager/Darector of Finance & Administration

T Ml Rel Audbugn, Malne 647210
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February 10, 2015

Mzr. Phil Nadeau, Chairman, LATC
AVCOG

125 Manley Road

Aubutm, Mamne 04210

Re: January 2015 Billtng

17 Trips (Excluded from ubove)
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Dear Phul:

The following represents the mvoice for ADA ttansportation sexvices to the LATC for the month of
January 2015:

Total — Per Contract $12,975.00

Less: ADA $ (1,971.00; 657 Tups
Less: PCA’s $ (000 12 Tups
Less: Escorts $ (12.00) 6 Tup
Total Due to WMTS $10,986.00 675 Trips
January No-Shows $ 5100

Thank you very much.

Sincerely,

Russell C. Soule

Deputy Manager/Directoe of Finance & Administration
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Alternate Transit Advertising, Inc.

2:04 PM
02/04115
Cash Basis
Type Date
Service
Net Due System
NET L/A
Invaice 1/6/2015
Invoice 1/6/2015
[nvoice 112/2015
Invoice 11342015
Invaice 1/20/2015
Total NET L/A

Total Net Due System
Total Service

TOTAL

L/A Sales

January 2 - 31, 2015

Num

12824
12840
12825
11397
12498

Maine Center on Deafness
Maine Center on Deafness
Maine Center on Deafness
U.S. Cellular

Unitil Natural Gas

Ship Date

12/1/2014
121112014
171/2015

10/1/2014
11/1/2014

Paid Amount

490.00
980.00
480.00
1,050.00
546.00

3,556.00
3,566.00
3,556.00

3,556.00

Page 1
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Lewiston-Auburn

Aubyrn bus station expansion plan gains support

| v [

' SCOTT. TAYLOR, Staff Writer

Lewiston-Auburn | Tuesday, March 3, 2015

AUBURN — A plan to make expanding a Great Falls Plaza bus station
possible picked up City Council support even as councilors began to
question the funding to build the structure.

Most councilors at a Monday night workshop discussion said they were fine
with building reinforced footers into the structure of the planned bus
station. That would allow the city or a developer to build a new parking

garage — or another kind of development — on top of the bus station,

"I don't think we want to close the door on any possibilities," Mayor
Jonathan LaBonte said.

Councilors approved a resolution in December that moves the proposed bus
station away from Hannaford supermarket to the parking lot across from
the Auburn Housing Authority's Esplanade Apartments.

The station would be about 1,500 square feet, with room for a warm seating

area, twe public restrooms and a break area for drivers,
The project has been in the works for 10 years.

The Lewiston Auburn Transit Committee and the city have set aside about
$500,000 for the center. That includes federal grant money and city Tax

Increment Finance revenue set aside for downtown economic development.

The original plans put the station beside a proposed Great Falls Plaza garage
in the parking lot near the Auburn Esplanade and Hilton Garden Inn,

That garage was not built, however, and the Transit Committee moved the
hub for Auburn's bus traffic to Spring Street, near Hannaford, with potential
site plans and building designs being released in 2014. Complications with
Spring Street land ownership persuaded the city to move the center back to
Great Falls Plaza.

Much of the funding comes from a bond issue approved by councilors in
2004 that was never funded. LaBonte said he's concerned the bongd will
expire. Councilor Tizz Crowley, who said she is very skeptical of the center,
said she worried about that as well.



"We are now talking about a plan for downtown and bonds that are 11 years
old,” Crowley said. "This council has not discussed a plan for the downtown.
We now can come forward that we have these open bonds. Well how many?
How long will they last? How much? I am not willing to spend anything
until or consider anything until I know what's in the kitty and where the

money is."

staylor@sunjournal.com



Date, 2015

Tim McCabe

Director of Business Development
Maine Military Authority

32 Connecticut Road

Limestone, ME 04750

Dear Tim,

This letter of commitment is for the services for the Maine Fixed Route Operators Pre-Owned
Bus Program to be provided by Maine Military Authority (MMA) and Merwin Vehicle
Consulting (MVC) in accordance with attached scopes of work provided by MMA and MVC as
follows:

A) Research, locate, verify functional status, inspect documents of viable status, travel to bus
location, joint visual inspection on site, negotiate package price, transport to MMA
Loring facility:

B) Receive buses at Loring facility, incoming inspection, order all parts & components,
begin teardown/disassembly process, correct parts list for unseen needs.

C) Continue process in accordance with the attached MMA, Scope of Work (SOW). MMA
will complete the Vehicle Service Life Extension process; complete the refurbishment
provess, reassembly, testing, verification and certification. MMA will honor a standard
warranty of one (1) yeat, parts and labor and workmanship. With each customer
receiving each bus as a completed rehabbed pre-owned bus from MMA.

Also attached you will find the Mike Merwin, Merwin Vehicle Consulting (MVC) Scope of
Work (SOW), MVC will contract with Maine Military Authority as a teammate associated with
this Fixed Route Operators Pre-Owned Bus Program. Mike Merwin will coordinate and perform
all duties with MMA as described in MVC, SOW Tasks 1 - 8. The MVC, SOW contract period
dates will be Date, 2015 - Date, 2016 with four (4) one (1) year renewable options with MMA.

Once all letters of commitment are received from all Fixed Route Operators interested in this
program MMA/MVC will commerce with the program. Required progress billing will be split
between all Fixed Route Operators in the program and billed accordingly. All invoices will be
Net 15 days after receipt.



The contract period dates will be Date, 2015 — Date, 2016 with four
(4) one (1) year renewable options.

The Lewiston-Auburn Transit Committee (LATC), under the Maine Fixed Route Operators
(FRO) Bus Program is committed to purchasing one (1) Pre-Owned Rehabbed Buses from MMA
and MVC.

The following funding sources have been committed for the bus purchase:
80% 5307 FTA

20% State Bond

Sincerely,

Phil Nadeau
LATC Chair



Maine Military Authority
32 Connecticut Road
Limestone, Maine 04750

Maine Fixed Route, Vehicle
Service Life Extension Program
Scope of Work

1.0 General Information:

1.1 Scope of Work: The purpose of this Scope of Work (SOW) is to locate a specific
number of pre-owned 10 year/350,000 mile and/or 12 year/500,000 mile Transit
Buses. Preform visual inspections, review maintenance history, negotiate final price,
accept for use, transport from procuring location to the Maine Military Authority
(MMA) facility in Limestone, Maine, MMA perform any necessary repairs to extend
the useful life of Pre-owned Transit Vehicles purchased for use with-in the State of
Maine and operated by Maine Public Transportation Fixed Route Operators. (FRO)
The SOW may include repairs to the vehicle frame, body, engine, transmission and
-sub-components as necessary to extend the vehicle expecled useful life an additional
five (5) years. This will include corrosion repair, painting of frames and bodies, and
applying corrosion retardant coatings. This SOW provides both modest and extensive,
cost-saving, mechanical repairs. The specific models to be purchased and repaired by
the MMA will be determined by the FRQ requesting the pre-owned vehicles. The
FRO may specifically request optional services/repairs using an optional MMA work
form. A Jeint Visual Inspection will be performed by Merwin Vehicle Consulting, .
(MVC) and MMA on all vehicles prior to acceptance into the program. Deficiencies
not covered under this SOW may be discovered during the repair process, These
deficiencies will be reported to the FRO requesting the vehicles. MMA will repair
these deficiencies only after receipt of proper authorization from the FRO.

1.2 Background: This program is designed to provide Maine, FRO with pre-owned
Heavy-Duty Transit Vehicles fully capable of providing Safe, Reliable and
Economical Public Transportation at a modest cost. Vehicles received and repaired by
MMA will comply with Federal Motor Vehicle Safety Standards, (FMVSS) Federal
Motor Carrier Safety Regulations, (FMCSR) Federal Transit Administration (FTA)
Grant Management Guidelines related to Vehicle Rehabilitations associated with
transit vehicles for the year the vehicle was manufactured and the Americans with
Disabilities Act. (ADA).

1.3 Applicable Documents: FMVSS, Maine Commercial Vehicle Inspection Manual.
Federal Motor Carrier Safety Regulations, (FMCSR) Federal Transit Administration
(FTA):Grant Management Guidelines related to Vehicle Rehabilitations, ADA
Guidelines and Requiremients and water testing.

1.4 Repair Manuals: All factory manuals for engines, transmissions, major components,
complete vehicle service records and line ticket registers will be supplied to MMA by
previous operators if available,

Rev 6 021715 | of 18
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Maine Military Authority
32 Connecticut Road
Limestone, Maine 04750

CUSTOMER ACKNOWLEDGES THAT THIS SOW IS CONFIDENTIAL
AND PROPRIETARY TO MMA AND MAY NOT BE COPIED OR
DISCLOSED TO ANY THIRD PARTY WITHOUT THE EXPRESS
WRITTEN CONSENT OF MMA.

2.0 Requirements:

2.1 General: MMA will receive, secure, store, and repair vehicles as directed by the
FRO. Quantities will be determined by the FRO. MMA will obtain a schedule and
shipping information in a timeline sufficient to meet the goals of the FRO schedule
whenever possible. MMA will follow alt FMVSS, FMCSR, FTA, ADA and Maine
State Commercial Inspections rules and regulations. Radio equipment, surveillance
equipment, GPS navigation systems, medical apparatus and any non-standard or third
party aftermarket upgrades or equipment are not covered under this SOW, unless
mutually agreed upon by the FRO and MMA.

2.2 Detail Tasks following FTA Mid-Life Repair Compliance:

Rev 6021715

Engine Transmission and Associated components

. Engine. will meet or exceed all OEM spécifieations for the year of

engine. manufacture date.

. "The air intake system shall be thoroughly cleaned. The air filter housing,

molded hoses, filter element, and other associated parts and hardware
shall be inspected and replaced as necessary.

. The engine compartment is to be degreased and thoroughly cleaned

using pressurized hot water, Engine compartment insulation blanket is to
be replaced as necessary. . All engine compartment wiring, switches,
gauges, solenoids, terminal blocks, and Amphenol connectors, both
halves, are to be replaced as necessary . All engine compartment light
assemblies are to be inspected and replaced as necessary. Clearance
between the radiator, electrical harnesses and water piping must meet or
exceed OEM specifications. All engine compartment gauges are to be
inspected and replaced as necessary. The rear apparatus box is to be
cleaned and repaired or replaced as necessary with new to meet OEM
specifications. The rear apparatus box switches, junction block,
magnetic switches and drain boot shall be replaced.

. Air compressor and governor will meet or exceed OEM specifications.

. The starting motor will be refurbished as necessary. Starter power cable

from the starter to the engine compartment bulkhead is to be replaced
with new cable of equal size to the OEM cable,

20f18
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Maine Military Authority
32 Connecticut Road
Limestone, Maine 04750

f. The transmission assembly and oil cooler assembly shall be refurbished
or replaced if necessary and shall include all applicable updates issued
by the OEM. The transmission shall be provided with a one year
warranty.

g. The transmission accumulator mounting brackets, straps, and associated
hardware shall be inspected and replaced as necessary. The accumulator
and plumbing shall be inspected and replaced as necessary. The
transmission retarder solenoid valve, pressure switc , and pressure
protection valve shall be inspected and replaced as necessary. All
associated retarder control plumbing, electrical, and mounting hardware
shall be inspected and replaced as necessary.

h. Refurbish the drive shaft assembly to bring to OEM specifications.
Propelier shaft shall be rebuilt with new universal joints, lock washer,
dust cap, and grease fittings. The slip joint of drive shaft must be
brought to as new condition or replaced with parts meeting or exceeding
OEM components. Drive shaft grease fittings must be in alignment with
one another. Fuel filters and all fuel lines within the engine compartment
are to be replaced with new and damaged lines outside the engine
compartment replaced with new. The fuel tanks are to be pressure
checked. If they are found to be defective they will be replaced with new
units. All tank brackets will be checked and repaired as needed, All fuel
lines outside the engine compartment will be inspected arid replaced if
there are any signs of wear. All lines are to be bracketed and routed in
the original OEM configuration. e

i. The exhaust system is to be inspected and replaced as necessary. All
flexible exhaust piping is to be replaced with new. All exhaust blankets
are to be inspected and replaced as necessary.

J- The radiafor and charged air cooler system will be flushed and tested.

All components of the 12-volt charger are to be inspected tested and
replaced as necessary.

k. The 24-volt voltage regulator and equalizer are to be inspected, tested
and replaced as necessary.

L. All rubber belts will be replaced with new.

m. All engine compartment hoses and clamps will be inspected, torque or
replaced as necessary.

Underbody

‘The vehicle undercarriage shall be cleaned by high-pressure washing with a
degreasing agent. Areas to be cleaned include, but are not limited to, the
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attaching areas of all mild steel structural members, bulkheads, axle beams, rear
axle and suspension area.

All loose undercoating is to be removed to allow for full access to inspect the
structure.

This process shall also be performed prior to the application of corrosion protection
to insure there is no residual contamination to prevent the coating from adherence.

Structural Members

After cleaning and before the application of corrosion protection material, all
structural members, posts, gussets, and frame members shall be inspected for
cracks, corrosion, deformations, loose or missing fasteners, and structural or
accident damage. Damaged components shall be repaired or replaced with new
components. All repairs to the structure shall be according to OEM and standard
industry practice. Materials used shall be of the exact measure and composition of
the material removed for repair. Fasteners showing wear or corrosion shall be
replaced with new fasteners. All fasteners for new items shall be SAE J386 Grade 8
bolts or approved equal.

The exit door frume structure is to be fully inspected for eracks or structural
damage. Necessary repairs will be performed.

New heavy-duty OEM of equal niud flaps shell be installed on the rear wheel weil
with OEM OR EQUIVALENT approved material. The measurement of ground
clearance for the front and rear aprons shall be with the vehicle at curb weight, set
on level ground at the OEM — recommended ride height. New fasteners will be used
to attach the aprons. Flat washers are to be used under the self-locking nuts.
(“Nyloc™ type locking nuts are not acceptable.)

New heavy-duty OEM equivalent splash aprons shall be installed.

The front apron shall be installed on the bulkhead behind the front axle and shall
extend the full width across the vehicle and downward to a point within three (3)
inches from the ground.

The rear aprons shall be extended to within three (3) inches of the ground and
cover the width of the rear duals only,

The dimension for the measurement of ground clearance for the front and rear
aprons shall be with the vehicle set on level ground at the OEM ride height.

Corrosion Protection

All exposed mild steel housing, bulkheads, plating, posts, structural and framing surfaces
under the vehicle shall have high quality undercoating properly applied to prevent
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corrosion. Corrosion protection shall be applied when the undercarriage is thoroughly
clean and dry to ensure coating adherence. Areas of light, darnaged or missing
undercoating shall be covered, All other areas of the vehicle shall be protected from
overspray, or cleaned if sprayed. All dissimilar metals are required to have corrosion
protection applied.

Air System

The air system shall be restored to like-new condition. The air compressor shall be
refurbished or replaced with a new OEM or Equivalent unit if necessary. All air system
valves and associated parts shall be inspected and replaced with new OEM or Equivalent
components as necessary. A new 24 volt condenser/separator will be installed after air
compressor and before air dryer, or as per manufacturer’s recommendations, New air
fittings shall be DOT —rated push-to connect fittings. A new 24 volt air dryer with heating
element shall be installed; with purge vatve and heater assembly.

Air tanks shall be thoroughly cleaned. Tanks that fail a pressure test or have other
damage shall be replaced with new tarks.

The driver’s control valves such as door valves, air system, etc. and relays shall
be inspected and replaced with new OEM or Equivalent components as necessary,
All parts and labor shall carry a one year warranty on vendor supplied parts,

Final Tgst: Perform an Air Test to insure Air Pressure retention overnight, 70-90
1bs. requirgd,

;Exhausthmi'ésions Systems

The entire exhaust system, including DPF filters, shall be inspected and cleaned to
original OEM specifications. All clamps, isolators, and any attaching hardware
shall be inspected and replaced if necessary with new OEM or Equivalent
approved components as necessary. The emissions control system shall be
completely serviced and all sensors and other necessary components inspected
and in proper working order. Upon completion of all engine and emissions system
work, the vehicle shall meet the performance standard set by the EPA for the year
of MFG.

Radiator/Cooling System

The radiator assembly and charge-air cooler shall be thoroughly cleaned and
pressure tested for integrity or replaced as needed. New top radiator hanger and
bolts shall be inspected and replaced as necessary. Isolation mounts shall be
replaced with new mounts. New extended life coolant shall be installed, protected
to -30 F. Remove, IRON & Test and reinstall.

The surge tank shall be cleaned, inspected and pressure-tested. The surge tank
relief valve assembly, sight glass, all gaskets, low coolant probe, insulating
washers and retainer shall be replaced with new components as necessary. All
hoses and clamps shall be replaced. New hoses shall be silicone, meeting or
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exceeding OEM specifications. Clamps shall be constant-torque, stainless steel.
All coolant lines shall be routed and bracketed in the original OEM configuration.
The radiator shall be painted with a corrosion-resistant Coating; the surge tank
shall be similarly coated unless it is stainless steel.

Climate Contrgl System

Cooling fins shall be cleaned. The system shall be evacuated and all hoses and
clamps shall be inspected and replaced as necessary. New hoses shall be
silicone, meeting or exceeding OEM specifications. Clamps shall be constant-
torque, stainless steel. Any valves found to be defective in any way shall be
replaced with new components. System shall be recharged with R22
refrigerant. All air-conditioning shall be cleaned and flushed.

All condenser and evaporator fan motors shall be inspected and tested or
replaced as necessary with OEM OR EQUIVALENT specification motots as
necessary. All insulation shall be replaced on a/c system tubing.

The water circulation pump and water valves shall be restored to OEM
specifications or replaced as necessary.

The HVAC system wiring shall be inspected and any lsose or defective wiring
shall be replaced. All filters in the HVAC system, including those in the
“driver’s area, shall be réplaced with new OEM or equivalent filters as
necessary. Any loose or damaged insulation around the HVAC unit shall be
replaced. The HVAC system shall operate in accordance with QEM
specifications upon completion of the work.

Suspension

All suspension component fasteners shall be replaced if necessary with new OEM
OR EQUIVALENT and torque to OEM specifications with a contrasting color
torque stripe affixed across the rotating fastener and an adjoining fixed component
and shall be in a location easily seen by an inspector,

Radius rods, sway bar links, all fasteners, sway bar bushings and clamps, roll
pins, lateral rod brackets. U-bolts, bumpers, spacer washers, washers, retainer
washers, and washers with shoulders shall be replaced if necessary with new.

Mounting towers that are cracked or deformed will be replaced with new.

All front axles not within OEM tolerances shall be refurbished or replaced using
accepted industry practices as necessary.

Shocks

All shock absorbers and bushings will be replaced with new components meeting
or exceeding OEM specifications. Both front and rear shock mounts shall be
replaced if necessary. All bolts shall be torque to OEM specifications.
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Bellows Assemblies

All bellow assemblies, including plates, pistons and adaptors, shall be removed
and replaced with new high quality components if necessary. The front and rear
bellows and shock absorber mounting towers shall be inspected for cracks or
deformities and replaced if OEM specifications are not met. The bottom shock
absorber mounting area shall be checked for cracks, elongated mounting holes
and other evidence of deformation or damage. Those with elongated mounting
holes or other forms of deformation will be replaced with new high quality
materials,

All suspension bolts, nuts and washers needing replacement will be replaced
with new OEM OR EQUIVALENT approved equals.

Axle Stops and Bumpers

All axle stops and bumpers shall be inspected and replaced as necessary.
Radius Rods, Bushings and Brackets inspected and replaced as necessary,

Rear radius rod mounting pins and beam suppotts needing replacement shall
be replaced with OEM OR EQUIVALENT pats. Al bolts shall he replaced
with new OEM OR EQUIVALENT bolts and shall be torgue to OEM
-specifications.

The front radius arm assemblies and associated hardware will be replaced if
necessary with new components. Front lateral rods shal] be replaced with new
lateral rods. All bolts and nuts shall be torque to OEM specifications. All
suspension hardware shall have torque putty or a mark indicating the torque has
been properly set. The mark shall be a contrasting color and applied to the face
of the hardware in plain view.

All radius rod bushings shall have never-seize type protection before installation
into the vehicle, none between the bushing and the rod.

Leveling Valves

Leveling valves shall be inspected and replaced as necessary and the ride height
shall be adjusted to the vehicle manufacturer’s otiginal specification. Ride height
shall be checked with the vehicle at curb weight, parked on level pavement.

Axles, Steering and Wheels

If necessary he following components shall be replaced with new:

*  Kingpins, kingpin bushings, thrust bearings (no ream)
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* Tie rod ends
* Drag link ends
» Steering Shaft U-joint

Component installation shall conform to OEM recommended practice,
using the required tooling. Components shall be properly lubricated after
installation.

The spindle assemblies will be refurbished in accordance with OEM
specifications.

All drag links and tie rod ends including all shafts are to be inspected and
replaced as necessary with new OEM or Equivalent parts,

The front axle assembly shall be removed, completely disassembled and
reconditioned with new OEM or Equivalent bearings and gasket seals.

Drive Axle: If necessary the rear axle assembly shall be removed, completely
disassembled and reconditioned with new OEM or Equivalent bearings, gasket
seals, bushings and gears. Axle shafts shall be inspected and replaced if they do
not meet OEM specifications, Final drive housing shali be mspected and if they
do not meet OEM specifications they will be replaced.

Wheel kubs shall be inspected for defects and, if damiaged, replaced with new
QEM or Equivalent hubs, All wheel bearings, races, seals and gaskets shall be
inspected and replaced with new OEM or Equivalent components as necessary.
All front and rear wheel mounting studs and lug nuts shall be inspected and
replaced as necessary and properly torque to OEM specifications. All lug nuts
shall receive new wheel check high heat orange indicators after the proper
torque is applied.

Hubs must be removed, disassembled, cleaned, corrosion removed, and
inspected. Hubs with cracks and damage will be replaced with new.

Dust caps must be replaced with new.

A 4 Wheel alignment will be performed prior to delivery.

Brake System

Rev 6 021715

All brake spiders shall be inspected to meet OEM specifications.
Replace if requirements are not met.
All bolts shali be torque to OEM specifications.

Brakes shall be restored to OEM specifications.
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All components will be torque to OEM specifications,
All S-cams, seals, bearing and bushings will be replaced with new.

Brake drums will be refurbished (turned) or replaced with new.

Brake shoes will be qualified in accordance with APTA BT-RP-005-03
Recommended Practice for Transit Vehicle Brake shoe Rebuild.

S-cams, seals, bearings, and bushings shall be replaced with new components.
All brake block retaining hardware, wedge bolts, anchor pins, rollers, O-rings
and brake springs and clips shall be completely replaced with new components.

Wheels will have all rust and corrosion removed from the exterior and wheel
mating surfaces prior to inspection.

All wheels will be inspected for deformities and cracks, with emphasis on the
Iug holes.

Defective wheels will be inspected and replaced as necessary.

2. Air Valves aud Hoses

Rev 6 021715

2. All valvés and hoses associnted with the brake systen shall be replaced
‘with new OEM or Equivalent valves and hoses if necessary. Valves to
be replaced include bitt are ot limited to:

Parking brake relay valves

SR-1 valve

Service brake relay valves

Treadle valve (brake application valve)

All check valves

All QR-1 valves

All ABS-related valves

Interlock system valves

Pressure protection valves

Brake and accelerator valves and linkage

» [ ] L - [ ] L] L] . » * -

a

Brake Chambers: All air lines and/or tubing, both flexible and rigid,
shall be tested, inspected, and replaced as required. Line supports and
fittings shall be inspected and replaced as required. If required,
replacement hoses, fittings, line supports, hardware, etc. shall be to
OEM specifications.

c. All front and rear brake chambers are to be replaced with new OEM or
Equivalent units.

d. All rubber air lines mounted to the chambers are to be replaced with
new.
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The chamber stroke length will be measured to insure proper operation.

All hardware to connect the chamber to the slack adjuster is to be
replaced.

3. Slack Adjusters

a.

4, ABS System

a.

b'

If necessary automatic slack adjusters shall be replaced with matching
OEM or Equivalent slack adjusters, installed in accordance with the
manufacturer’s specifications.

All anti-lock brake system (ABS) sensors shall be replaced with new
sensors. Sensors shall be properly adjusted to OEM specifications to the
pulse rings on the hubs. ABS sensor hatness connections shall be
weather-tight.

There are to be.no modifications made to the ABS harnesses.

5. Warranty and Testing

6. Interior

Rev 6021715

a.

Brake systern shall be fully tested before-edch vehitle is returned to
FRO. Prior to delivery from the Contractor’s facility the following tusts
shall be performed on the vehicle’s air system: '

The vehicle shall be started and run at idle. The vehicle shali charge the
air system from forty (40) psig to the governor cut-off pressure in less
than three (3) minutes.

The vehicle shall be started and the air system shall be charged until the
governor cut-off is reached. The vehicle will then be shut down. The
vehicle shall not leak down more than five (5) psig as indicated on the
instrument panel mounted gauges, within(15) minutes from the point of
governor cut-off.

If the vehicle does not successfully complete the air system tests, the air
system shall be re-inspected and all necessary repairs performed. After
the repairs are completed the above tests shall be repeated until passed.

The Contractor shall inspect the interior for necessary work. Sharp edges
or hazardous protrusions shall be removed. All interior panels and
fixtures shall be securely fastened with tamper-proof fasteners. Modesty
panels, seats, stanchions and passenger assists shall be made secure and
rattle-free. All passenger seating configurations must be approved by
FRO Project Manager.
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. The Contractor shall make every effort to eliminate audible rattles and

unnecessary interior noise.

- All missing, corroded, stripped or imperfect fasteners shall be replaced

with corrosion resistant fasteners or the correct size and thread and shall
be installed per OEM specifications,

. Driver’s Compartment

Dash panel lights shall be replaced as required. Cracked dash panels
shall be replaced with new panels and reinforced. Worn or missing
labels for driver controls shall be replaced.

All driver controls shall be checked for proper operation. The brake and
accelerator pedals shall be replaced with new pedals. Driver sun visors
shall be checked for proper operation and necessary repairs made.

All driver sun shades shall be in working order. If worn, torn, or
otherwise damaged, will need to be replaced with new OEM OR
EQUIVALENT approved sun shade.

The driver’s side window frame shall be removed and thoroughly:

~ cleaned. Any damaged or corroded window track shall be replaced with
- mew track. Any cracked, scratched or chipped glazing shall be replaced,

When reassembled, the window shall be tested for ease of operation.

. The following iterns shall be provided in the diver’s are of each

vehicle;

Properly-charged fire extinguisher

Safety triangle kit

First-aid kit

Two (2) Wheel Chock Blocks secured

Body Fluid Kit

Belt Cutter and Glass Breaker

Driver Seats: If necessary the driver’s seat in each vehicle shall be
replaced with a new USSC driver seat or Equivalent. Alterations form
USSC must be approved by FRO. Each seat shall be equipped with a lap
belt complying with FMVSS 207 & 210. The belt shall be of the
maximum length, having an automatic retractor on the left side, and the

mating part on the right side shall be as short as possible. Belt color shall
be safety orange.
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g. All upholstery will be deep cleaned using a commercial system.
Operator and passenger seats are to be inspected. Any seat with a tear,
rip, or stain that cannot be removed, that has loose material, or is worn
thin, shall be re-covered in upholstery fabric to match the remainder of
the seats in the vehicle. _

Passenger seats reclining mechanisms will be repaired to original operational
function. Passenger seat frames and other components will be repaired or replaced
if needed. Seats will be attached to the body of the vehicle per OEM
specifications. The seat padding is to be inspected and replaced with new durable
padded seat inserts of OEM thickness and composition. All the padding need not

be changed, only add enough to bring the seat padding up to OEM thickness and
composition.

7. ADA Accommodations

a. All ADA-required passenger accommodations shall be thoroughly
inspected for proper functionality and defective components shall be
replaced as necessary. Wheelchair restraints shall be checked for
extension and retraction. Belts shall be cleaned. Securement pockets
shall be cleaned of dirt and debris, Flip seats shail be checked for proper
operation and repalrs mage as necessary.

8. Interior Lighting -

a. All interior passengers lighting, engine lighting and exterior lighting will
be retrofitted to current OEM specifications for LED lighting if
requested by FRO.

9. Destination Signs

a. If necessary the rubber gasket around the front destination sign glass
shall be replaced on all vehicles. The Contractor shall ensure that the
new gasket is properly installed, such that there are no water leaks.

b. Exit Signals & Public Address System: “Stop Requested” signs shail be
cleaned and checked for proper operation. All chime cords shall be
replaced with new approved cable, coated with yellow plastic. Chime
signals shall be checked for proper operation and defective components
shall be replaced. The public address system shall be inspected for
proper operation and any defective

c. Components shall be replaced.

10. OEM Floor and Floor Covering

a. With the exception of the Driver’s platform, the floor covering is to be
removed and replaced if necessary.
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. After removal of the flooring, the plywood floor will be inspected for

damage, cracks, rotting, and de-lamination, and repaired or replaced as
necessary.

. New marine grade plywood shall be to OEM specifications and installed

with stainless steel bolts to OEM specifications.

- Repair shall be made for any separation between floor and wheel well

wall,

. All rivets in the wheel well tubs will be replaced with stainless steel

rivets at the floor level.

The plywood surface shall be smooth, clean and properly conditioned to
provide maximum adhesion of the flooring,

. The front entrance area and center aisle shall be covered with ribbed

flooring material not less than 5/16 inches thick per OEM or Equivalent,

. The floor covering in the vestibule shall be steel reinforced with the

entrance area and standee area separated by a molded Yellow strip at
least two {2) inches wide. The standee line shall extend from the base of
the driver’s barrier to the base of the modesty panel.

The entrance door step riser shall be replaced with new steel reinforced
flooring with yellow nosing,

The floor covering under the seats shall be smooth rubber not less than
3/16 inches thick.

. The flooring around the front and rear wheel wells will be so installed as

to prevent punctures by high heels or other sharp objects.

11. Ceiling and Wall Panels

12. Body Exterior
a. The Contractor shall replace any scratched, chipped, cracked or broken

Rev 6 021715

a. Ceiling and Wall Panels shall be thoroughly inspected and detailed to a

like new condition.

windshields. New rubber gasket material shall be installed around the
windshields and checked for water leaks after installation.

. Passenger window frames shall be removed and thoroughly cleaned,

Damaged or corroded window track shall be replaced with new track.
Inoperative hardware shall be replaced. Any cracked, scratched or
chipped glazing shall be replaced with glazing having the same tint
density as the other windows in the vehicle. When reassembled,
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windows shall be tested for ease of operation. Egress windows shall be

tested for proper operation in an emergency. New emergency egress
window decals shall be installed.

Passenger doors shail be thoroughly cleaned and serviced. Loose panels
shall be repaired. Any worn, damaged or defective door components
shall be replaced. Lighting at doorways shall be replaced with lights
providing the level of illumination required by ADA. All sensitive edges
on doors shall be checked for proper operation and defective
components shall be replaced. Rubber door edges and brushes on the
bottom edge of door panels shall be replaced. Door closing speeds shall
be checked and adjusted as necessary.

Access doors and panels, including but not limited to, the rear engine
access door, curbside and street side access panels at the rear of the
vehicle, and the electrical compartment access panel located below the
driver’s window, shall be completely reconditioned. The accessible area
behind each door or panel shall be steam-cleaned or power-washed
where practical. All hardware shall be replaced with; new hinges,
springs, latches, prop rods, gas cylinders and burnpers installed.
Insulation material shall be removed and replaced with new material.
Seals a_roun_d each door or panel shall also be replaced,

L Damaged access ddors and punels shall be repaired or replaced as

necessary and adjusted to ensure the doors [ie flush to the vehlcle body
with even spacing and operate propetly. -

Al skirt and body panels shall be repaired or replaced as necessary to
OEM specifications, structure tubing that has been damaged shall be
repaired or replace to OEM specifications with new corrosion protection
applied.

Replaced panels shall be attached to the frame in accordance with OEM
procedures.

The underside of all new panels shall have primer applied to prevent
corrosion.

Sika Flex or Equivalent shall be used for attaching side panels to frame,

Exposed and new frame structure and the underside of panels shall be
thoroughly cleaned and then protected with “Cora shield” or Equivalent.

All wheel opening fenders that are damaged will be replaced.

Front and rear bumper covers shall be inspected and replaced as need.

13. Battery Compartment

Rev 6021715

14 of 18
PROPRIETARY



d.

c,

Maine Military Authority
32 Connecticut Road
Limestone, Maine 04750

The battery compartment of each vehicle shall be thoroughly cleaned
and completely restored. The battery tray shall be removed and replaced
with a new tray, including slides and latches.

Battery cables shall be inspected and replaced as necessary. New
approved batteries will be installed. The battery compartment door shall
be reconditioned with new insulation and hardware including hinges,
props and latches. New battery compartment decals shall be applied. Die
Electrical grease and battery corrosion protection on all electrical
components is required.

Battery disconnect switch will be replace with new OEM or Equivalent
switch or approved equal.

The battery tray rollers will be replaced as necessary.

The battery cover will be inspected and repaired or replaced as required

14, Rubber Wheel Well Melding

Rubber shall be replaced with new wheel wel] molding. Wheel well
molding shall be attached to.the whee! well.

a.
15. Exterior Lights
s

All exterior lamp assemblies including marker lights, stop lights,

‘warning lights, lights at passenger doors and front side and rear turn

signal lighis shall be repaired or replaced with equivalent approved
lights with rubber mounting gaskets with vendor supplied components,

16. Rub rails and Molding

a.

17. Roof Hatches
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a.

The rub rail and rubber molding on each vehicle shall be carefully
inspected. Missing and damaged portions shal] be replaced with new
material and gaps between sections of molding material shall be
eliminated.

All roof hatch units shall be cleaned and inspected to ensure proper
operation for both ventilation and as a means of egress in an emergency,
Seams shall be re-caulked. Damaged or inoperative hatches shall be
replaced with new approved replacement units,

Roof seam and cap seams and the roof hatch seams are to be inspected
and resealed as required.

Drip edges shall be inspected and repaired as necessary and loose or
missing attaching rivets shall be replaced.
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Air deflector vents at the front of the vehicle, designed to divert fresh air
into the driver’s area, shall be checked for proper operation. Inoperative
vents shall be repaired or replaced.

19. Ramp Replacement

a.
b.
20. Painting
a.
b.
c.

The front step well wheelchair ramp assemblies shall be replaced with
new ramp assemblies or repaired if necessary, identical in dimension and
having at a minimum, the same capacity as the old lift. New ramps shall
carry a minimum one (1)-year manufacturer’s warranty. Each ramp shall
be replaced with the OEM or Equivalent specific ramp.

Bent skid plates beneath the ramp shall be straightened or replaced to
ensure the proper protection of the lift assembly.

The Contractor shall take steps to ensure that any body damage,
including dents, scratches, rust, eracked fiberglass caps or panels and
other damage on each vehicle is properly repaired. Repmrs shall be. .
completed prior to painting. All loose and damaged trim pieces shall be
repaxred and properly sacglred to the vehicle. Particular attention will be
give to the radiator, charge air cooler; and other sensitive areas o
prevent over-spray.

All surfaces to be painted shall be first sanded and cleaned of dust or
residue. Primer shall be appropriate for the finish paint. All surfaces are
to be primed and sanded prior to finish paint.

Paint finish material shall be approved by FRO. Repainting shall be
OEM quality. Paint shall be applied smoothly and evenly, with all
surfaces free of dirt, runs, sags, orange peel, and any other
imperfections. Paint finish shall be a minimum of 3 mil thickness per
coat, applied and baked per the manufacturer’s specification. Old paint
lines shall not show through the new paint. Contractor shall be
responsible for cleaning any areas of overspray. The application of
decals, including vehicle numbers, shall be consistent with FRQ’s
existing fleet. A recommended decal supplier of FRO discretion must be
used to supply decal branding and logos. FRO will supply a paint and
decal schematic.

2.3 Requisition of Vehicles;: MMA will direct and transport specific

vehicles to and from MMAat the program expense . The FRO will coordinate
with MMA prior to directing vehicles to the facility.
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24 Disposition of Parts Removed: Parts removed during the repair that are not
reutilized will be disposed of in accordance with Federal, State and Local laws and
ordinances.

2.5 Materials: All parts and materials used will meet or exceed OEM specifications.
The Recycling of retired assets supplied to MMA and In-House fabrication of parts
and materials will be utilized as a cost savings effort for the FRO and MMA_.
Service records indicating a recent major repair will be directed to FRO for
evaluation and will take precedents over this SOW.

2.6 Quality Assurance;: MMA Inspection Consultant will monitor the quality of repairs
throughout the repair process. A thorough final inspection of repairs and
workmanship will be conducted including a 50-mile road test. All deficiencies
identified under this SOW, and any additional approved work effort, will be
completed to specifications prior to vehicle release to the FRO.

2.7 Vehicle Transportation costs: The FRO is responsible for all costs associated with
transporting their vehicle(s) to and from MMAs repair facility.

2.8 MMA Warranty: MMA will warranty repairs performed under this SOW for a
period of one year on paint and workmanship from the date of shipment, MMA’s
warranty only applies to work performed, MMA does not warrant the condition or
suitability for use of any mechanical part and/or component it does not repair, For
customer comments or questions regarding this warranty, please contact the
Operations manager Robert Jandreau at (207) 328-4873 EXT 235 or email
Robert.jandreau@maine.gov.

3.0.Additi,

and all upgrade options to be finalized afier inspection process has been completed.

4.0 Disclaimer: MMA reserves the right to reject any vehicle with excessive corrosion
and/or parts requirements which exceed program limitations for hours, parts or cost.

Mr. Kent Cousins Mr. Robert Jandreay
Director of Program Management Operations Manager

32 Connecticut Road 32 Connecticut Road
Limestone, ME 04750-9773 Limestone, ME 04750-9773
(207) 328-4873 EXT 275 (207) 328-4873 EXT 235
Fax (207) 328-4251 Fax: (207) 328-4251
kent.a.cousins, mil@mail. mil robert.jandrean@maine.gov

5.0 MVC Points of Contact:
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Mike Merwin Merwin Vehicle Consulting,
P.O. Box 55 /31 East Pond Road
Jefferson, Maine 04348

Office (207) 549-5076

Mobile (207) 242-6807

mmerwinl @twe.com

Acknowledgement / Agreement of SOW to be performed

Client / Customer Maine Military Authority
ORGANIZATION DIRECTOR OF OPERATIONS
AUTHORIZED OFFICIAL PROJECT LEADER / MANAGER
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SCOPE OF WORK: Mike Merwin, Merwin Vehicle Consulting

Mike Merwin
Merwin Vehicle Consulting, Contract dates: March 2, 2015 to March 1, 2016
To include Four (4) One (1) year renewable options.

The Tasks cited below may only be modified by Maine Military Authority (MMA) and Fixed
Route Operators (FRO) with the agreement of Merwin Vehicle Consulting (MVC) Consultant.

INTENT: This Scope Of Work (SOW) is intended to assist Maine Military Authority with its
efforts to provide the Maine’s Urban/Fixed Route Operators with complete Pre-owned Transit
Buses that are capable of performing Public Transportation Service at a reasonable cost to the
Federal Transit Administration, State of Maine and Maine Local Transportation Agencies.

TASK 1 - COORDINATION OF DUTIES WITH MMA and FROs

The Consultant (MVC) will provide the following.

e MVC will locate, determine the validity, inspection and acceptance of pre-owned transit
buses into the MMA Bus Rehab/Rebuild Program. The buses will be earmarked for use
by Maine FROs.

e A schedule and all necessary documentation associated with Pre-owned Bus Purchase
and Pre-delivery Inspections and arrangements for delivery to the State of Maine,

¢ Third Party Bus Rehab Inspections.

e  All necessary Federal Transit Administration (FTA) documentation required and
outlined in FTA Grant Management Guidelines related to funding requirements.

s Meetings as necessary. with MMA and FROs3 to provide updated information related to
the rehab process and current timeline.

e Provide a comprehensive Coach History Book on each transit vehicle receiving full or
partial rehabs funded by the FTA and State of Maine. The Coach History Book will fully
describe and document the complete MMA process from Pre-purchase Inspection to
delivery of finished product.

TASK 2 - LOCATE AND DETERMINE THE VALITITY, INSPECTION AND
ACCEPTANCE OF PRE-OWNED BUSES INTO THE MMA REHAB/REBUILD
BUS PROGRAM

MVC will locate, determine the validity, inspection and acceptance of pre-owned transit
buses into the MMA Bus Rehab/Rebuild Program. This process will require research
with Transit Agencies and Vendors throughout the United States, MVC will determine
the validity of accepting the buses into the program. Travel will be necessary in order to
preform acceptance of the buses. It may be necessary for MVC to sub-contract with out
of state vendors for inspections in order to reduce the cost of travel.



MVC and MMA will negotiate the sale price of the buses with parties disposing of
the vehicles. Upon acceptance of the vehicles MVC will provide travel arrangements for
the vehicles to MMA in Limestone, Maine.

MVC will make every effort to obtain original specifications, FTA required
documentation, and Mfg. performed and pending recalls and service bulletins,
maintenance records and any other information related to the vehicles.

TASK 3 — INSPECTION and FOLLOW-UP INSPECTIONS

After MMA accepts the vehicles and commences the repairs, all Third Party Inspections will be
performed by MVC in a timely manner upon periodic notification from MMA such required
repairs and updates as outlined in the MMA Scope of Work (SOW) have been performed.

Follow-up Inspections will consist of the Consultant re-visiting the MMA facility on behalf of
any FRO transit agencies and reviewing procedures compliance with all FTA, State of Maine,
FRO and FMCSR Inspection, Repair, and Record Retention Standards, FT A (irant Management
Guidelines. The Consultant will also advise MMA and transit agencies on any updated FTA
Standards that provide compliance with State and Federal Rules and Regulations.

One determination of compliance is based on whether the required work performed by MMA
and the necessary inspections are performed on time by MVC.

TASK 4 - WARRANTY ADMINISTRATION

The FTA requires vehicies rehabbed with Federal funds take full advantage of all manufacturer
warranties. The Consultant will assure MMA providing vehicles utilizing FTA, State of Maine
and Local funds to ERQOs complete all required warranties documentation associated with
warranties on any vehicles: The Consultant will also be responsible for working with the MMA
and FROs 1 order to resolve any warranty issues. MMA and FRO written policy on the process
& coordination of warranty work should be completed by March 1, 2015. This policy will direct
the FRO to coordinate their own warranty work for the vehicles that are titled to them. Limited
involvement in this process may be required by MVC.

TASK 5 - ADMINISTRATIVE MEETINGS WITH MVC, MMA and FROs

The consultant will meet with the MMA, and FROs periodically to discuss vehicle purchases,
deliveries, warranties, inspections and final delivery of vehicles.

TASK 6 - REVIEW OF STATE AND FEDERAL REGULATIONS
The consultant is required to stay current on all Federal and State Regulations in numerous areas

including, but not limited to, Federal Transit Administration, State of Maine Commercial Motor
Vehicle Inspection Laws, Maine Title 29-A, FMVSS, FMCSR, FMCSA and ADA requirements,



TASK 7 - MIDLIFE OVERHAULS AND REBUILDS

The Consultant will work with MMA, FTA, FROs, Manufacturers and other authorized
company, government and state agency both in and out of state to determine advisability and
implementation of necessary Scope of Works, Policies, and Procedures. Arrange and attend
necessary meetings, arrange schedules, perform required oversight related to Public
Transportation vehicle purchases, disposals, midlife overhauls, rehab/rebuilds of FTA and State
of Maine funded vehicles. This task will include extensive travel to the respective Agencies,
MMA facility, inspection assessments related to public transportation vehicle technical
specifications, build processes and monthly project updates. Travel to the MMA facility in
Limestone, Maine.

TASK 8 - COACH HISTORY BOOK

The Consultant (MVC) will provide a Coach History Book specific to each transit vehicle
receiving a full or partial rehab by MMA. This documentation will provide a documented history
beginning with the pre-inspection process through delivery of the vehicle to the respective
Agency. Every aspect of the processes will be documented. The Coach History Books will be
provided at time of delivery of each completed vehicle.

IN SUMMARY

The above Consultants Task schedules are subject to change due to the MMA and FROs
requests. Additional time may be necessary on part of the Consultant to complete some Tasks.
Unforeseen emergeneics, contract dates, delivery dates, vehicle rehab process, required follow-

up inspection reviews and vehicle warranty issues with delivered vehicles may also impact the
schedules.

Consultant is required to notify MMA and FROs administrative staff immediately of any FTA,
FMCSA or State non-compliant issues related to the Tasks listed above.

Extensive travel in-state and out-of-state is necessary to complete the Tasks in this Assignment
Letter.

M. A. Merwin, President, Merwin Vehicle Consulting
P. O. Box 55/ 31 East Pond Road
Jefferson, Maine 04348

Date:

Tim McCabe, Director of Business Development, MMA

Date:




MEMO

TO: LATC

FR: Marsha Bennett

DT: March 6, 2015

RE: Bus Schedule and Bus Pass Quotes

Bus Passes:

LATC received three printing quotes for bus passes, approving via email Colorfxweb, the low bidder.
LATC authorized at its January meeting using email to approve the award for the bus passes and would
ratify the vote at the next meeting . The following are the passes ordered and the printing quotes
received:

10,000 Manthly Senior/Disabled
5,000 Monthly Regular

2,500 Monthly Student

5,000 6-ride Regular

5,000 11-ride Senior/Disabled

All prices for 5000 14pt cards 2 x 3.5:

Overnightprints.com 57.85 (both sides 4c) shipping 19.85 - total price 77.70
Partnerprinting.com 95.42 {both sides 4c) shipping 43.07 - total price 138.49
Colorfxweb.com 35.99 {both sides 4c) shipping 14.99 - total price 50.98

The 2500 price at colorfxweb is 23.40 with shipping at 10.03 for a total price of 33.43,
The email vote was 6-0-1 in favor of Colorfxweb for a total of $288.33. Christina Berry did not respond.
Bus Schedules:

LATC received two printing quotes for three different quantities for the bus schedule. The printing
specifications, quantity and quotes are listed below.,

Company Specifications 10,000 15,000 20,000

4 page/16.5" web
Times Record 50# heavyweight stock $765.38 $938.75 $1,202.12
4 color on all pages

4 page/16”
Sun Press 45# 90 Bright Stock 5882.91 $1,076.86 $1,206.15
Quarter folded

Staff is requesting that LATC award a printing order in the amount of 15,000 schedules from Times
Record.




