AUBURN-LEWISTON AIRPORT

Airport Board of Directors Meeting
80 Airport Drive, Auburn, Maine 04210

March 5, 2015

The Auburn-Lewiston Airport Board of Directors Workshop at 5:00 p.m. and Meeting scheduled at 5:30
p.m.

Present: Chairman Plourde.

Board Members Present: Dycio, Hunter, Cayer, Robinson, Thompson, Hayes and Kroll.

Also Present: Rick Lanman, Airport Manager; Evan McDougal, Hoyle Tanner & Associates; Ed Lane,
Aircraft Line Service Supervisor.

Absent: Ms. Sheats.

Chairman Plourde called the meeting to order at 5:55 p.m.

APPROVAL OF MINUTES
Revision of the minutes of the 5 February 2015 meeting to include a list the slate of officers elected.

ON MOTION BY MS. HUNTER SECOND BY MR. CAYER VOTE (1) TO APPROVE THE MINUTES
OF FEBRUARY 5, 2015 AS CORRECTED AND PLACED ON FILE.

VOTE: 8:0

FINANCE REPORT

PROGRESS REPORT

Treasurer Hunter reviewed the treasurer’s report with the board. Revenues are down compared to last
year and expenditures are up. Manager Lanman reported that janitorial service has been cut, with air-
port staff taking over the service. Additionally he reported that there are vacant positions that have not
been filled. Traffic is up due to the restaurant however, fuel sales have not picked up yet because of
the weather. Based aircraft have dropped 60% due to pilots selling their aircraft and/or moving out of
state. Expenditures are $200,000 off compared to last year. Ms. Hunter asked if the year-end accruals
are in place. Manager Lanman said the airport is at minimum staffing from a safety standpoint; cutting
staffing at this point will be cutting services. Installation of the natural gas came in over budget and the
price of natural gas is more than was projected last year. The board directed Manager Lanman to com-
plete a forecast for the rest of this fiscal budget year and freeze any accounts necessary to help with
the overdrafts in the budget. The board also reviewed the Capital Improvement recap.

ON MOTION BY MR. CAYER SECOND BY MR. KROLL VOTE (2) TO ACCEPT THE FINANCIAL
REPORTS AS PRESENTED.
VOTE: 8:0



AIRPORT MANAGER REPORT

AUTOMATED WEATHER OBSERVING STATION UPDATE
The airport will be receiving a new weather observing station at no cost to the airport provided by the
FAA during June 2015.

INSTRUMENT LANDING SYSTEM VS SNOW
The airport’s current system is shut off during the winter due to the snow because the antenna is too
low. This FAA project is scheduled for 2018 and is a reimbursable project.

NATIONAL WEATHER SERVICE WEATHER SPOTTER TRAINING AT THE AIRPORT

Gray Weather Spotters, will be at the airport on the 25" of March to train staff on weather reporting, and
a public session will be held at night, this is a free service provided by the National Weather Service,
Gray, Maine.

OLD BUSINESS

HOYLE TANNER & ASSOCIATES ENGINEERING CONTRACT

The Independent Fee estimate for this project was completed by the State of Maine. This is the first
step of the grant. The local share of this project is in the 2016 budget, and has not been approved by
the cities as of this date and needs to be part of this motion.

ON MOTION BY MR. THOMPSON SECOND BY MR. ROBINSON (3) TO ACCEPT THE PROJECT
CONTRACT WITH HOYLE TANNER & ASSOCIATES FOR THE TERMINAL APRON EXPANSION
AND REHABILITATION WITH THE UNDERSTANDING THAT BOTH CITIES HAVE NOT AP-
PROVED THE FISCAL BUDGET FOR FY 2016 AND IF THIS PROJECT IS NOT FUNDED BY THE
CITIES, THE $31,000 AIRPORT SHARE FOR THIS PROJECT WILL HAVE TO BE FUNDED
THROUGH THE LAND FUND.

VOTE: 8:0

POWER AND CONSTRUCTION GROUP LEASE
The lease is ready for ratifying from the board to approve the land lease for 3 years.

ON MOTION BY MR. CAYER SECOND BY MR. HAYES VOTE (4) TO RATIFY THE LEASE
AGREEMENT WITH POWER AND CONSTRUCTION GROUP, INC.

VOTE: 8:0

FY 2016 AIRPORT OPERATIONS BUDGET

All departments have been put on notice to come in flat funded and if they do not present a flat funded
budget, be prepared to do so. The current request for the operating budget for each city is $116,500
and $15,500 for capital projects for a total request of $132,000.

ON MOTION BY MS. HUNTER SECOND BY MR. CAYER VOTE (5) TO ADOPT THE FY16 AIRPORT
OPERATIONS BUDGET AS PRESENTED.
VOTE: 8:0



Mr. Dycio was excused from the meeting.

PUBLIC COMMENT AND OTHER BUSINESS

Mr. Hayes stated his concern for having the concert hosted by the airport. Mr. Hays explained that he
felt a three-day event at the airport would promote overnight camping. Mr. Hayes stated that he felt it
would be beneficial for both cities if it were located at the parks downtown. This would benefit the busi-
nesses in both communities. The airport manager is waiting on a map from the promoters to send to
the FAA to request a temporary non-aeronautical release for the area of the airport proposed to be
used by the concert.

EXECUTIVE SESSION
ON MOTION BY MS. HUNTER SECOND BY MR. ROBINSON VOTE (6) TO GO INTO EXECUTIVE
SESSION TO DISCUSS REAL ESTATE PROPOSAL.

VOTE: 7:0
ON MOTION BY MS. HUNTER SECOND BY MR. CAYER VOTE (7) TO COME OUT OF EXECUTIVE
SESSION.

VOTE: 7:0

By general consent, there was a decision not to pursue a real estate purchase from ABDC.

ON MOTION BY MR. ROBINSON SECOND BY MR. CAYER VOTE (7) TO ADJOURN THE MEET-
ING AT 7:15 P.M.

VOTE: 7:0

Respectfully Submitted,

Rick Lanman, AAE ACE
Airport Manager



