City Council Meeting and Workshop
March 16, 2015
Agenda

5:30 P.M. Workshop

A. General Planning and Permitting Project Update — Eric Cousens (30 minutes)
B. Norway Savings Bank Arena update — Tim Holden (45 minutes)
C. Bonds — Jill Eastman (15 minutes)

After each workshop item is presented, the public will be given an opportunity to comment.
7:00 P.M. City Council Meeting
Roll call votes will begin with Councilor Crowley

Pledge of Allegiance

l. Consent Items — All items listed with an asterisk (*) are considered as routine and will be approved
in one motion. There will be no separate discussion of these items unless a Councilor or citizen
so requests. If requested, the item will be removed from the consent agenda and considered in the
order it appears on the agenda.

1. Order 22-03162015
Appointing the Registration Appeals Board members.

1. Minutes
e March 2, 2015 Regular Council Meeting

I11.  Communications, Presentations and Recognitions
e Lewiston Auburn Economic Growth Council — John Holden, LAEGC President
V. Open Session — Members of the public are invited to speak to the Council about any issue directly

related to City business which is not on this agenda. Time limit for open sessions, by ordinance, is 45
minutes.

VI. Unfinished Business

1. Order 19-03022015
Appointing Board and Committee members.
Council may enter into executive session, pursuant to 1 M.R.S.A. 8405(6)(A).

2. Order 21-03022015
Authorizing the reallocation of bonds in the amount of $350,000 for the repurposing of Ingersoll
Arena. Second reading. Council may enter into executive Session regarding a real estate matter,
pursuant to 1 M.R.S.A. 8405(6) (C).
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VII. New Business

3. Order 23-03162015
Authorizing the funding for the Downtown Transportation Center (DATC) related design and
construction costs.

VIIl. Executive Session

o Discussion regarding a real estate matter, pursuant to 1 M.R.S.A. Section 405(6) (C).
o Discussion regarding labor negotiations, pursuant to 1 M.R.S.A. Section 405(6) (D).
o Discussion regarding economic development, pursuant to 1 M.R.S.A. Section 405(6) (C).

IX.  Reports*
Mayor’s Report
City Councilors’ Reports
City Manager Report

Finance Director, Jill Eastman — February 2015 Monthly Finance Report

X.  Open Session - Members of the public are invited to speak to the Council about any issue directly related to
City business which is not on this agenda.

XI.  Adjournment

Executive Session: On occasion, the City Council discusses matters which are required or allowed by State law to be considered

in executive session. Executive sessions are not open to the public. The matters that are discussed in executive session are

required to be kept confidential until they become a matter of public discussion. In order to go into executive session, a Councilor
must make a motion in public. The motion must be recorded, and 3/5 of the members of the Council must vote to go into
executive session. An executive session is not required to be scheduled in advance as an agenda item, although when it is known
at the time that the agenda is finalized, it will be listed on the agenda. The only topics which may be discussed in executive session
are those that fall within one of the categories set forth in Title 1 M.R.S.A. Section 405(6). Those applicable to municipal
government are:

A. Discussion of personnel issues

B. Discussion or consideration by a school board of suspension of expulsion

C. Discussion or consideration of the condition, acquisition or the use of real or personal property permanently attached to
real property or interests therein or disposition of publicly held property or economic development only if premature
disclosures of the information would prejudice the competitive or bargaining position of the body or agency

Labor contracts

Contemplated litigation

Discussions of information contained in records made, maintained or received by a body or agency when access by the

general public to those records is prohibited by statute;

G. Discussion or approval of the content of examinations administered by a body or agency for licensing, permitting or
employment purposes; consultation between a body or agency and any entity that provides examination services to that
body or agency regarding the content of an examination; and review of examinations with the person examined; and

H. Consultations between municipal officers and a code enforcement officer representing the municipality pursuant to Title
30-A, section 4452, subsection 1, paragraph in the prosecution of an enforcement matter pending in District Court when
the consultation relates to that pending enforcement matter.

mmo
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City Council _
Information Sheet City of Auburn

5T Council Workshop Date: March 16, 2015
St/ Author:  Eric Cousens, Deputy Director of Planning and Development

Subject: General Planning and Permitting Project Update

Information: This item is intended to provide a general update to the Council and the public on current efforts
that Planning and Permitting Staff has been working on. Topics include the Agriculture and Resource
Protection District Study, New Auburn Greenway RFPs, Barker Mill multi-use trail grant and an upcoming
grant opportunity that staff would like the Council to consider.

Pro’s & Con’s: Vary based on each topic to be discussed.

Financial: Trying to bring outside financial resources to accomplish Auburn’s goals.

Action Requested at this Meeting: Express any support or concerns as staff moves forward.

Previous Meetings and History: Each topic has been discussed at previous meetings but this is a general
update.

Attachments:
1. Summary Memorandum from City Planner, Doug Greene.
2. Copy of award notice for the Barker Mill Extension Recreational Trails Grant.
3. Copy of Elmina B. Sewall Foundation grant application submitted on January 15, 2015
4. Homepage information on the J. M. Kaplan Fund “Innovation Prize”, due on April 30, 2015.



To:

From:

Date:

RE:

City of Auburn, Maine

“Maine’s City of Opportunity”

Office of Planning and Development

Mayor LaBonte and Auburn City Council
Douglas M. Greene, AICP, RLA; City Planner
March 12, 2015

Update on City Planning Projects

The Office of Planning and Development would like to provide project updates to the City
Council on the Redevelopment of New Auburn and the Agriculture and Resource Protection
District Study. We are pleased to report the following:

1. New Auburn Redevelopment-

a.

b.

f.

The New Auburn Village Center has been adopted as an amendment to the 2010
Comprehensive Plan by the City Council.

The Council approved $250,000 for the design and construction documents for the
planned “Riverway” Road.

As result, a revised RFP is being prepared that will combine the design and construction
documents for both the “Riverway” and New Auburn Greenway.

Early stage communications are taking place with developers, property and business
owners to discuss redevelopment opportunities in New Auburn.

The City just learned the Recreational Trails Grant for the Barker Mill Trail Extension
was awarded $34,189 from the Bureau of Parks and Land. An agreement must be
executed with the State prior to any construction activity, but every effort will be made
complete construction prior to the end of 2015.

$ ,..,,, iIn TIP funding was applied to AVCOG for the Mill and Broad Street intersection.

2. Agriculture and Resource Protection District Study-
a. At its November 24" work session, the City Council requested Staff to explore additional

b.

sources of funding and technical assistance to help with the Ag. Study.

Consequently, a meeting was held on December 16™ with Stephanie Gilbert, of the
State Office of Agriculture, Conservation and Forestry to explain our situation and to
seek additional support. As a result of that meeting, Ms. Gilbert has brought in
representatives from the American Farmland Trust and the Maine Farmland Trust to
help Auburn in the Study.

A grant opportunity with the Elmina B. Sewall Foundation was identified to help
support the Ag Study. An application was prepared and submitted on January 15"
seeking for the following:

60 Court Street e Suite 104 ¢ Auburn, ME 04210
(207) 333-6600 Voice o (207) 333-6601 Automated e (207) 333-6625 Fax
www.auburnmaine.org



e Mapping and Data- $7,500
e Meeting Facilitation- $30,000
e Land Use and Policy Expertise- $30,000
For a total grant request of ~ $67,500
This grant does not require a local match. The application is attached with this
memo.

d. Discussions are underway with Information Technology to begin a Rural Area Land
Use Inventory. This process will involve comparing State Land Use Aerial Mapping
(Land Cover) with the City’s 2013 aerial maps in the rural areas of Auburn.

e. A meeting is scheduled for March 23" to meet with Stephanie Gilbert, a district
representative from the American Farmland Trust and the Maine Farmland Trust. In
an email, Stephanie Gilbert said, “My objective is to help you connect with both
organizations and for all of us to put our heads together to help shape the process,
workshop topics, and identify the key research needed for those.”

f. Another grant opportunity is available. The J.M. Kaplan Fund is accepting
applications for a “J. M. K. Innovation Prize” which is due on April 30". Winning
applications will receive funding of $50,000 for 3 years plus $25,000 for technical
assistance or project expenses. Our goal is apply for a new, innovative position with
the city that would 1.) Assist farmers, foresters and mineral extractors in our
Agricultural District in developing and marketing their products, 2.) Coordinate with
our downtown, Lewiston and the region in setting up ways to market agricultural,
forest and mineral products, 3.) Promote ways to increase locally grown food to
underserved seniors or low-income residents, 4.) Assist in connecting local
immigrants interested in farming to landowners and 5. Advocate these activities with
local, regional and state agencies.

The Staff appreciates the opportunity to update the Council and City on our activity and is
excited about the future benefits these projects can bring to Auburn.



STATE OF MAINE
DEPARTMENT OF AGRICULTURE, CONSERVATION & FORESTRY

MAINE CONSERVATION CORPS
124 STATE HOUSE STATION

PAUL R. LEPAGE AUGUSTA, MA|NE 04333'0124 WALTER E. WHITCOMB
GOVERNOR COMMISSIONER
3/10/2015

Douglas Greene
City of Auburn
60 Court Street
Auburn, ME 4210

Dear Douglas,

| want to thank you for submitting an application for this current round of Recreational Trail Program funding. The Maine
Trails Advisory Committee (MTAC) reviewed, scored and discussed each application thoroughly. As is always the case, there
were many more applications this year than there was funding available. I’'m very happy to inform you that your application
for the Barker Mill Greenway was selected by MTAC for funding at the $34,189.60 level.

While this initial notice of award is cause for celebration | need to advise you that there is still much work to be done before
you have a signed project agreement in hand. The State has to accept the RTP funds from Federal Highway. Then we have to
get the proposed projects set up within the State’s systems and also within Federal Highway. | am working to get this done as
rapidly as possible.

Going by the dates on previous years’ agreements, it seems likely that you should see something in May. This agreement will
run through December 31, 2016, giving you two full construction seasons in which to complete your project. | want to
emphasize now however that no work can begin on this project until you have a fully executed project agreement.

If you have any questions about the current status of your project do not hesitate to contact me. My phone number is below
and my email is doug.beck@maine.gov. | look forward to working with you on the successful and timely completion of your
project.

Sincerely,

Doug

Douglas S. Beck

Outdoor Recreation Supervisor
Grants & Community Recreation
Bureau of Parks & Lands

1 BEECH STREET, HALLOWELL
PHONE: (207) 287-4962 www.maine.gov/acf Fax: (207) 287-3342
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Integration ot Environment and Human Well-being Grant Application

10of8

Elmina B. Sewall

FOUNDATION

https://www.grantrequest.com/S1D_1252/Detault.asp

Contact Us | Return to Foundation Website | Exit

Pagel Page2 Page3 Paged4 Page5 Page6 Attachments PFREVEWINVA ]l dlo)1)

You can review the information you've provided so far and make necessary modifications here. If you're satisfied with
the contents of the application, click Submit to forward your application for consideration. If you're not ready to

submit your application yet, click Save & Finish Later.

Integration of Environment and Human Well-being GrantiApplicatioson |
* Required before final submission

Application Instructions for Integration of Environment and Human Well-being Grants.

Please review the following instructions for using our online application before you begin.

1. If you wish to view the application form in its entirety before filling it out, you may do so online by using the page guides located
at the top of the screen. You may also select the 'Printer Friendly Version' button at the top of this page to print out a copy or view
a copy of the narrative questions from our website. Please note that the printed version will not show the drop down options and
the attachments page.

2. To begin the application process, select the 'Next' button at the bottom of this page.

3. To save your changes and finish at a later time, select the 'Save & Finish Later' button at the bottom of any page. It is
recommended that you frequently select this button to save your work as you are filling out the application.

4. Questions marked with a red asteric require an answer prior to submission

5. Do not use your browser's BACK key to navigate. You will lose any unsaved data.

6. To return to a saved application, select the 'My Account' link from the Sewall Foundation website. You will need the email
address and password of your organization's account to re-enter the saved application.

7. The 'check' symbol by the upper right corner of text boxes indicates a spell-check feature is available.

8. To review your work use the 'Review My Application’ link at the top of any page.

9. You may share a copy of your draft application with others in your organization by selecting the 'Email Draft' link at the top of
any page.

10. When you are ready to submit your online application to the Foundation, select the 'Review' button on the 'Attachments' page.
You will have a final chance to review and amend your work and then YOU MUST select the 'Submit' button at the bottom of the
page to complete the submission process. An email confirming your submission, including a copy of the completed application, will
be automatically sent to the email address associated with this account.

Organization Information
* Required before final submission

E-mail Draft

1/15/2015 3:25 PM
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Ntps://WWW.grantrequest.com/S10_ 12> 2/1etault.asp

Please provide organization and contact information for the applicant organization here. Applicants using a fiscal sponsor will be
asked to provide information about the sponsoring organization on a separate page.

Organization Name
City of Auburn Maine

Mailing Address

60 Court Street
Auburn, Maine 04210

City ® State % Zip Code
Auburn ME 04210

Organization Phone
Enter digits only. Do not enter spaces or symbols (i.e. 2078653810).

2073336601

Website Address
www.auburnmaine.gov

Current Year Organization Operating Budget
(in whole dollars)

$37,867,950

Organization Background

Please provide a brief description of organization's history including key accomplishments, mission and current programs. Limit
your response to no more than 150 words.

The City of Auburn, incorporated in 1868, is a major urban area (Pop. 23,055) in central Maine. In the past, Auburn was v
famous for its Shoe Making and shares the Androscoggin River and Great Falls with its sister city of Lewiston. More

recently, the City has become a multi-modal transportation hub and is taking progressive steps to revitalize its downtown.
Since prior to 1960 the city strict agricultural zoning to prevent sprawl, limit tax impacts to Agricultural land and to

preserve open space.

Word count 83 of 150

Organization Update

If your organization has previously applied for funding from the Elmina B. Sewall Foundation, please describe any SIGNIFICANT
changes to leadership, mission and programming since the time of your last application. Limit your response to no more than 125
words.

This will be the first application to the Elmina B. Sewall Foundation by the City of Auburn. v

Word count 17 of 125

Active Grant Update
If your organization has a current grant from the Elmina B. Sewall Foundation please provide a brief update on the funded work
including indication of any deviations from the proposal. Limit your response to no more than 125 words.

N/A v

Word count 1 of 125

1/15/2015 3:25 PM
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% Board Members
How many people currently serve on your Board of Directors?

7

*

Full-time Employees
How many full-time employees does your organization have?

238

*

Part-time Employees
How many part-time employees does your organization have?

41

Contact Information
Required before final submission

Organization Primary Contact

Executive Director or head of organization

* Prefix % First Name % Last Name Suffix
Mr. Howard Kroll <None>
* Title

City Manager

¥ E-mail
hkroll@auburnmaine.gov

*

Office Phone
Enter digits only. Do not enter spaces or symbols (i.e. 2078653810).

2073336601

Extension
1221

Proposal Contact Person

Communication regarding this proposal will be directed to this person

! Check here if same as Organization Primary Contact

¥ Prefix ® First Name ® Last Name Suffix
Mr. Douglas Greene <None>
® Title
City Planner
* E-mail

dgreene@auburnmaine.gov

Office Address
Please provide mailing address for your office if different from organization.

60 Court St.
Auburn, ME 04210

Office City

30f8 1/15/2015 3:25 PM
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Auburn

Office State
ME

Office Postal Code
04210

% Office Phone
Enter digits only. Do not enter spaces or symbols (i.e. 2078653810).

2073336601

Extension
1156

https://www.grantrequest.com/S1L_1252/Detault.asp

Fiscal Sponsor Information

* Required before final submission

Fiscal Sponsor [

If your organization is using a fiscal sponsor please provide the organization name, Federal Tax ID Number, mailing address and

name and phone number of the Executive Director or head of organization.

Please note that the Elmina B. Sewall Foundation considers the fiscal sponsor to be the grantee. The fiscal sponsor is responsible
for the outcomes and administrative and legal requirements associated with any grants awarded as a result of this application. The

fiscal sponsor retains oversight and responsibility for the project and any funds awarded.

City of Auburn

Federal Tax ID Number- 01-6000018
City Manager Howard Kroll

60 Court Street

Auburn, ME 04210

Proposal Summary
* Required before final submission

* Request Amount
(in whole dollars)

$67,500

¥ Project/Proposal Title
Please provide a brief title.

A Study of Auburn's Agricultural and Resource Protection Distri
* Type of Support

Which type(s) of support are you seeking?
! Capital Z1 Operating /I Project / program

® Project Budget

Provide total project expense in whole dollars. For operating support, please provide organization operating expense for year funds

are sought.
$118,000

¥ Geographic Area Served
You may select up to three.

Y Maine

7 Maine-Androscoggin Cty
1 Maine-Aroostook Cty

¥ Maine-Cumberland Cty

1 Maine-Franklin Cty

1/15/2015 3:25 PM
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Maine-Hancock Cty
! Maine-Kennebec Cty
Maine-Knox Cty
Maine-Lincoln Cty
! Maine-Oxford Cty
! Maine-Penobscot Cty
I Maine-Piscataquis Cty
Maine-Sagadahoc Cty
~ Maine-Somerset Cty
Maine-Waldo Cty
! Maine-Washington Cty
Maine-York Cty
! New England
! National
Other

Proposal Narrative
Required before final submission

The following questions pertain to the work you seek financial support for:

Brief Summary

Imagine you are riding in an elevator with a potential donor and have limited time to describe the WORK YOU SEEK FUNDS FOR,
the desired impact and why they should support it. What would you say? Limit your response to no more than 100 words.

Auburn is planning a study of its 20,000 acre Agricultural and Resource Protection (AG/RP) District. The zoning v
regulations in this area has prevented residential development in this area for over 50 years. Today, these regulations

need to be reconsidered due to unintended barriers to agriculture and forest resources. We realize the need for additional
assistance for: meeting facilitation and communications with the numerous stakeholders, and professional expertise on
agricultural, timber and resource extraction policies and land use valuation. The study will create policies and regulations

that benefit the environment, promote agriculture, natural resources and downtown for the next 50 years.

Word count 100 of 100

Outcomes Statement
What specific outcomes do you seek to achieve as a result of this grant? Please note both short-term and long-term outputs and
outcomes. Limit your response to no more than 150 words.

Outputs tend to refer to what we do. They are the direct products of quantification of project activities. They include, for example,
the pounds of produce grown, the number of technical assistance hours provided, the acres of land conserved.

Outcomes refer to the difference made, generally over time, as a result of specific activities. In individuals, outcomes indicate a
measurable change in knowledge, attitudes, or behaviors. Outcomes that we seek in the Healthy People Healthy Places Program
refer to changes in the well-being of individuals, communities, and the environment that can be attributed to the proposed scope of
work.

The outputs will be: 1. a detailed inventory of mapping and data of existing land uses and natural conditions, 2. a survey v
of rural property owners , 3. a series of public meetings and workshops to present study information and receive citizen

input, 4. detailed evaluation and report on potential policies and regulations that will promote Agriculture, Forestry and
Resource Extraction and consider impacts of land use valuation, and 5. Final recommendations and implementation plan.

The outcomes will be an increased environmental protection of rural land, appropriate land for future development will be
reserved, and increase in access to local agricultural goods among all income levels, an increase involvement by farmers

in rural issues, farmland opportunities for immigrant farmers, an increase in the number of farms, better utilization of

natural resources and a revitalized downtown and increased revenues of rural land owners and the creation of a rural land
board.

Word count 150 of 150

Proposed Actvities

Describe in more detail your proposed activities, how they align with the outputs and outcomes described above and why they are
important. Please consider the Healthy People Healthy Places integrated strategies as you define your actvities. Limit your response
to no more than 300 words.

https://www.grantrequest.com/S1D_1252/Detault.asp

1/15/2015 3:25 PM
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The Study will involve the following activities: 1. Inventory and analysis: City staff and a mapping/data consultant will v
gather data on the 20,000 acres of AG/RP land. This result of this activity will allow careful evaluation of land use, soils
and natural conditions that specify areas for appropriate Agricultural, Forestry, Mineral Extraction and housing 2. Public
and Stakeholder Involvement: public education and outreach through the city website, public meetings and workshops,
the creation of partnerships of stakeholder groups, state agencies, state and local non-profits, farmers and citizens. A
successful AG/RP Study will need strong public support, involvement and partnerships to be able to successfully
implement the plan recommendations. 3. Public meetings and workshops will help educate all the citizens of Auburn on
the importance of protecting and promoting our AG/RP district, promote local foods and healthy diets, protection our land
and water resources and encourage new relationships between farmers, foresters, health care community, farmers
markets, restaurants, grocers, schools and citizens using food and natural resources as a common, connecting theme. 4.
The decision making process will determine the final policies, marketing strategies and/or regulations will be an
opportunity to utilize and implement strategies to meet the goals and strategies of the Sewall Foundation's Healthy
People, Healthy Places program. It will also be an opportunity to collaborate with the Maine Department of Agriculture,
Conservation and Forestry, Maine Farmland Trust, Grow LA/Five2Farm program and Cultivating Community. The study
Word count 300 of 300

Complementary Efforts

To what extent does this work complement other efforts in your region or field of interest? Who else is involved in this work with
you? Limit your response to 125 words.

The AG/RP Study complements my job as City Planner in the Department of Planning and Development. The City of v
Auburn is a 50/50 mix of developed and rural land and the Study will provide an opportunity to help prevent sprawl, keep

the cost of services down for the city create a baseline of data and in general, strengthen Smart Growth principles in

Auburn. From the City of Auburn, the City Planner, Planning Director, the Departments of Information Technology,

Economic Development, Assessment and the City Planning Board will be involved. We also are getting assistance from
Cultivating Community (a non-profit supporting Agriculture), Maine Farmland Trust and the Maine Department of

Agriculture, Conservation and Forestry. We have a growing list of interested farmers, citizens and realtors.

Word count 124 of 125

Alignment with Foundation's Interests

How does your proposed work align with the Foundation's values and Healthy People Healthy Places interrelated strategies? Limit
your response to no more than 150 words.

This proposed work (the study of our 20,000 acre Ag District) will support both the people and the environment of Auburn v
and the region. The State of Maine has seen a resurgence in farming but the current regulations and policies in our rural
area has has hindered its economic potential. The study will use the Healthy People Healthy Places Strategies as
foundational part of the Study's work plan. We the final recommendations and implementation plan will meet most, if not
all of the strategies. The goal of the plan is to create a thriving Agricultural and Forestry district that will support the well
being of people by protecting our soils, water and natural environment, provide better access to locally grown foods, help
farmers and foresters increase production and revenues. The study will be inclusive of all the citizens of Auburn,

regardless of income levels, nationality or age.

Word count 147 of 150

Capacity

Please describe your organization's capacity to carry out the proposed work. Limit your response to 100 words.

The City of Auburn currently has the capacity to provide a project manager (City Planner) who will oversee the Study and v
coordinate outside consulting help. An Administrative Assistant will help with drafts and minutes, a GIS specialist (IT
Department) will oversee mapping, the Deputy Director of Planning and Development and the Economic Development
Specialist will help with Downtown coordination and the City Assessor will help with property values. The Study has the
support of the Mayor and City Council who are willing to devote funding to help with the Study. The City Planning Board

will lead a Study Committee.

Word count 99 of 100

Additional Needs

Please tell us why you feel it is important to strengthen connections between people and the environment and what help you may
need, beyond funds requested in this proposal, to do so effectively within your organization. Limit response to no more than 200
words.

https://www.grantrequest.conm/>1D 1232/ €Tault.asp
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The purpose of applying for this grant is provide us with the additional resources to hire the best meeting facilitation to v
engage the variety of stakeholders and expert professional help in Agricultural and Forestry policies and Land Valuation.
However, beyond the funds requested for these important tasks, the underlying goal of revitalizing our Agricultural and
Forestry base is not just about farming and forestry. The ultimate success of the plan will rest on our ability to involve,
educate and inspire the people of Auburn to not only support farmers and foresters, but to incorporate the bounty of the
Agricultural District into our lives. We want the study to explore ways for people in our downtown and suburban areas to
use local agricultural and forestry products, to bring agriculture into the schools, revitalize downtown Auburn with a
Farmer's Market that supplies not only fresh, health produce, but creates an social setting for arts, music and community
events., We are in discussion with the State's Department of Agriculture, Forestry and Conservation and the Maine
Farmland Trust to find additional support and resources and to share their knowledge and experience in what other areas
of Maine are doing to promote agriculture and forestry.

Word count 200 of 200

*®

Sustainability

How do you anticipate the proposed work continuing beyond the term of the grant sought? Limit your response to no more than
150 words.

One of the most important parts of a study or plan is a strong implementation strategy. That will be a major criteria for v
any consultant hired or for the staff's work plan. With that in mind, the implemented recommendations will create the
conditions needed for a sustainable, long term plan for the Agricultural and Resource Protection zone. The agricultural and
resource protection area will remain a low impact on city services and not only will the current low development rate
(under 300 homes in the entire 20,000 acre area) remain, should the plan's goal be achieved, the farm and timber
operations and markets will be strengthened for a long time. It is anticipated that some kind of rural/open space
commission may be formed to administrate and oversee the resultant agricultural and forestry plan. The study will also
permanently change the eating habits and agricultural perception of the citizens of Auburn.

Word count 150 of 150

*®

Challenge
In considering the proposed work, what do you view as your greatest challenge? Limit your response to 125 words.

The greatest challenge of creating a successful plan will be public support. The plan will need to be accepted by farmers v
and developers alike, will need to be a plan that honors property owner rights while balancing the limitations on

development while promoting a new, re-invented farm and forestry economy. Changes to the 50 plus year old zoning
regulations have been hotly debated roughly every 10 years since its inception. It is an emotional, economic and deeply
ingrained part of the City of Auburn. This study is expected to raise high levels of interest and possible conflict of opinions
from farmers, realtors, suburbanites and downtowners. Having a skilled facilitator to effectively engage the many
stakeholders is one of the most important components of the study.

Word count 125 of 125

* Measures of Impact
How will you measure your progress toward meeting your stated outputs and outcomes? Limit your response to no more than 125
words.
One of the primary activities of the early stages of the study will be a thorough inventory and analysis of the land's v

capacity and limitations, the use of the land, the valuations of the land and an in-depth survey of Ag land owners, grocery
stores and restaurants. The survey will capture the current attitudes of land owners regarding their use or leasing of their
land, their future plans, also what amounts of local foods are being sold in grocery stores or prepared in restaurants. All
this data will create a baseline that will be used to measure the impacts and success of the Agricultural and Resource
Protection area study on farm productivity and the changes in the utilization of local agricultural and timber products.

Word count 124 of 125

®* Timeline:
Over how many months will the proposed work take place? Awarded grants may span 12 - 36 months.

18

*

Population Served
Please describe the population to be served and the extent to which they are engaged in the proposed work. Limit your response to
no more than 125 words.

7 of 8 1/15/2015 3:25 PM
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The Study will primarily serve the land owners in the agricultural and resource protection area, whether they be farmers, v
or residents. They will all be sent invitations to complete surveys, attend information and stakeholder meetings. The

general public will also be invited to do the same. The entire process will be presented on the city's website as well.
Representatives from the rural and downtown area will serve on a Steering Committee that will help guide the process

and play an important role in shaping the final strategies, regulations and policies. Not only will affected property owners

in the rural area be directly involved, but also lower income residents, immigrant populations, the City Planning Board,

the City Council, the School Board, realtors and local businesses.

Word count 124 of 125

Additional Information

Is there anything that you haven't already told us that you would like us to know? If there are resources or documents you wish for
us to be aware of, please reference them here. Limit your response to no more than 125 words.

It is difficult to quantify and describe the size and scale of the rural area of Auburn. It is a remarkably large and v
undeveloped area of land with a long history of agricultural and forestry production. The City realizes, as does the State's
Department of Agriculture, Forestry and Conservation, that we have an opportunity to create a model for the rest of the

state on how encourage rural resources and utilize it to revitalize our downtown, including Lewiston. A great deal of

planning has been done over the last year (See Attachments) in preparation of starting the plan, which has given us

insight on what additional help we need. We appreciate the opportunity to work with the Sewall Foundation in reaching

our goal.

Word count 123 of 125

Attachments

Uploaded Files

g Filz Meme ) = ]

Project/Proposal Budget Ag Study Budget 1-15-15.xlIsx 01/15/2015 10:46:11 AM 10 KB
Financial Statements final adopted budget fy15.pdf 01/15/2015 10:47:11 AM 1,715 KB
Financial Statements 12 31 14 Expense Report.pdf 01/15/2015 10:47:40 AM 551 KB
Financial Statements 12.31.14 Revenues Report.pdf 01/15/2015 10:48:02 AM 412 KB
Map 1 AG Related Industry Map.pdf 01/15/2015 03:20:36 PM 499 KB
Map 2 AG Related Natural Resources Map.pdf 01/15/2015 03:24:00 PM 143 KB
Total size of uploaded files 3,330 KB
Available 1,790 KB

Save & Finish Later Submit

8 of 8 1/15/2015 3:25 PM



Integration of Environment and Human Well-being Grant Application https://www.grantrequest.com/SID _1252/Default.asp

Elmina B. Sewall

FOUNDATION

Contact Us | Return to Foundation Website | Exit
Pagel Page2 Page3 Page4 Page5 Page6b ‘Attachments Review My Application

Attachments Printer Friendly Version | |  E-mail Draft

To complete your application, please upload the following items as attachments:

Project/Proposal Budget - Provide a total project budget, including major expense categories and sources of revenue
(in hand, pledged, and sought). Please be explicit in listing revenue sources (e.g. Private donors, $1000; Foundation X,
$500; Foundation Y, $3000.) For operating support requests, please provide operating budget, including income and
expense, for year funds are sought. Please separate revenues by source (public, private, foundation, earned,
endowment, other). If you seek multi-year support, please break budget down by year. REQUIRED

Financial Statements - Provide a copy of your organization's financial statements (Balance Sheets and Statements of
Activities/Profit & Loss Statements) for the most recently completed fiscal year shown in comparison to the previous
year. Audited or reviewed copies are preferred whenever possible. Please do not submit IRS Form 990. REQUIRED
Fiscal Sponsor Agreement - If you are using a fiscal sponsor you must attach a copy of the agreement between your
organization and the fiscal sponsor that outlines the understanding and responsibilities of both parties. The agreement
must be signed by the Executive Director or Board Chair of both organizations.

Map 1 - A maximum of two maps may be included for relevant projects. Maps must be in pdf, jpeg, or jpg format. If
you encounter formatting or size problems, please contact the Foundation.

Map 2 - A maximum of two maps may be included for relevant projects. Maps must be in pdf, jpeg, or jpg format. If
you encounter formatting or size problems, please contact the Foundation.

The Foundation cannot accept submissions of materials beyond those listed above. Please do not send any additional
attachments.

To upload attachments:

1. Select the attachment type you wish to attach from the drop down menu

2. Select the 'Browse' button and navigate to the desired file and select '‘Open’

3. Select the 'Upload' button

4. Repeat steps 1-3 for each attachment type

Upload

The maximum size for all attachments combined is 5 MB. Please note that files with certain extensions (such as "exe",
"com", "vbs", or "bat") cannot be uploaded.

Title: Project/Proposal Budget (Required)
File Name: Browse.. No file selected.

Upload

Save & Finish Later = Review

1ofl 1/15/2015 9:14 AM



City of Auburn
Agricultural District Study Budget

Expense Catagories Cost
I. City Expenses
Public Notices and Mailings $1,000.00
Staff Time $20,000.00
Mapping Data and Printing $5,000.00
Total City Expenses $26,000.00

Il. Outside Professional Services
(Requested Funds for Consultant Work)

A. Mapping and Data Assistance $7,500.00
B. Meeting Facilitation $30,000.00
C. Land Use and Ag Policy Expertise $30,000.00
REQUEST for FUNDING from SEWALL FOUNDATION $67,500.00
lll. State Assistance Sought $25,000.00

(From ME Dept. of Ag, Forestry and Conserv)

Total Ag Study Budget $118,000.00
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The J.M.K. Innovation Prize - JM Kaplan Fund http://www.jmkfund.org/the-jmk-innovation-prize

KAPLAN

Apply now for the J.VL.LK. Innovation Prize!

2]

About the Fund

Chairman’s Letter

I'rustees and Stafi}

Job Opportunities

Financial Statements and 990PI’s

Guidelines & Inquiries
What We Fund

City Lifg

Environment

Historic Preservation

I'he J.M.K. Innovation Prize]

Migration

Furthermore

Discretionary Grants|
he JM.K. Innovation Prize

Overview

Frequently Asked Questions

Applv!

T'he J.M.K. Innovation Prize Webinar
Our Events

4.29.14 Breakfast

The J.M.K. Innovation Prize

Welcome!

The J.MK. Innovation PRIZE “ is an exciting new initiative of the J.M. Kaplan Fund, a New York-based family foundation. In 2015 up to ten Prizes will be awarded

to U.S.-based individuals or teams addressing our country’s most pressing needs through social sector innovation. The Prize will provide up to three years of SUPPORT ©at
$50,000 per year, as well as a $25,000 “BANK ©» of funds available for technical assistance or targeted project expenses, making a total AWARD  of up to $175,000.
Specifically, the Prize seeks to support inter-disciplinary innovation in the fields of cultural heritage, human rights, the built environment, and the natural environment. The
Prize is particularly designed for high-risk, early stage ideas being piloted or prototyped by dynamic visionaries.

The Creation of the J.M.K. Innovation Prize
For three generations, the J.M. Kaplan Fund has provided catalytic funding for projects in their early stages of development. Whether a pilot project, a new organization, or a
nascent initiative, work supported by the Fund has involved a certain level of measured risk that ultimately led to large-scale, transformative results. The new JM.K.

Innovation Prize will further this legacy, providing funding to visionary social entrepreneurs throughout the United States who are championing emerging social sector
innovations.

Differentiation from Other Innovation Programs
The burgeoning field of social innovation has become a recognized area in philanthropy. The demand for funding of this type, however, has increased so rapidly that many

worthwhile ideas fail to find backing from established funders. The J.M.K. Innovation Prize will fill a gap in this marketplace, not only by providing critical capital to
the social innovation field, but also by taking risks on projects that may be seen by others as underdeveloped or too small.

1of3 3/11/2015 1:15 PM



The J.M.K. Innovation Prize - JM Kaplan Fund http://www.jmkfund.org/the-jmk-innovation-prize

Another difference is that the J.M.K. Innovation PRIZE © will build on the Fund’s longstanding areas of grantmaking interest while remaining flexible enough to allow for
fresh and unexpected thinking. Prize recipients will ideally innovate across at least two of the Fund’s four traditional disciplinary boundaries:

o Cultural Heritage (e.g., historic preservation, archaeology, architecture, arts & culture)

o Human Rights (e.g., immigration, homelessness, incarceration, public health, EDUCATION %)

e Built Environment (e.g., parks, open space, public space, waterfront revitalization, transportation)
o Natural Environment (e.g., oceans, conservation, land use, climate change, alternative energy)

Criteria for Selection

The J.M.K. Innovation Prize will be awarded to projects or ideas that: represent a game-changing answer to a clearly identified need; demonstrate an interdisciplinary or
hybridized approach, ideally involving at least two of the four areas of interest to the Fund; demonstrate the potential to develop an actionable pilot or prototype with Prize
funding; show scalable impact or impact beyond the initial pilot or prototype; and hold out the promise to benefit multiple individuals, communities or sectors through a clearly
articulated theory of change.

Our 2015 Timeline

Interested individuals or teams may apply for the J.M.K. Innovation Prize from January 15 through April 30, 2015. A short application will be made accessible via this
website starting on January 15. A sub-set of applicants will be invited to submit a second, longer application for the Prize in late spring. A review of these second round
applications will take place throughout the summer, with finalists being flown to New York City in the fall to present their ideas to the trustees of the J.M. Kaplan Fund. The
Prize’s awardees will be publicly announced in November 2015.

Award Details

Awardees are eligible to receive $50,000 per year for three years, as well as a $25,000 “BANK “” of funds available for technical assistance or targeted project expenses.
Accordingly, the total prize award amount will total up to $175,000 per prize recipient over the three year period. These funds are intended to allow recipients to focus their
attention on their social impact idea. Awardees will also receive ongoing, dedicated SUPPORT “ from the J.M. Kaplan Fund, including networking opportunities at

in-person convenings.
Apply Now!

You may access the online round one application for the J.M.K. Innovation Prize from January 15 through April 30, 2015 by clicking here. We are using the grant management
software program Foundant Technologies for this process; the creation of a Foundant account is necessary to view the round one application itself.

Additional Information

For convenience, you may download this one-page document containing the information presented on this webpage. For any additional information, please contact:
JMKInnovationPrize/@JMKFund.org.

Fill out the form below to subscribe for email updates about the Prize:

First Name

Last Name

Affiliation

Email

Subscribe

Our Program Areas
e City Life
e Environment

o Historic Preservation

L]

L]

The J.M.K. Innovation Prize
Migration
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City Council

Information Sheet City of Auburn

s Council Workshop Date: Monday March 16, 2015

Sod /7 Author:  Tim Holden

Subject: Norway Savings Bank Arena update

Information: We are providing the Council with an update on measures taken to try and close the budget
shortfall, improve public offerings, sponsorships, and report the economic impact on Auburn businesses from
tournaments hosted by Norway Savings Bank Arena. Includes slide presentation.

Pro’s & Con’s:

Pro’s: Public offerings provide something for everyone and promote an active lifestyle. Implementing in house
programming provides potential revenue above and beyond ice costs. Increasing sponsorships assists in closing
the budget shortfall and tournament impact brings out-of-area spending to the Auburn businesses, hotels, and
restaurants.

Con’s: Reasonable expectations place program development at 2-5 years to reach potential.

Financial: Update presents active approach to closing budget shortfall through increased offerings during
shoulder season.

Action Requested at this Meeting: None

Previous Meetings and History: On Monday December 15, 2014 we provided a comprehensive business plan
for the Norway Savings Bank Arena. This included our scheduling philosophy as well as our thoughts on
programming.

Attachments:

Attached are slides providing information and projections on Sponsorship, Programming, Tournaments, and
Economic Impact.
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9dpP CONCIrol Fidn

Balanced Scheduling

Increase Sponsorship Revenue

Promote and Grow Programming

Boost Economic Impact by Hosting Tournaments
Address Community Needs with Public Offerings

Bring in Figure Skating Group to Strengthen Year
Round Usage

Introduced Ice Rate Increase of $10.00 an Hour.
Will Take Affect July 1%, 2015.



Sponsorships

160,000 151,850
141,600

140,000

120,000 116,250

100,000 95,50 100,250
80,000
60,000
40,000

20,000

0

Jan-15 Jan-16 Jan-17 Jan-18

i Due to Renew Under Contract k4 90% Renewal

*Goal of $230,000 - $240,000 for 2016 Sponsorships



Programming Projections

= Doryway,
' 1/3 ENROLLMENT 2/3 ENROLLMENT FULL ENROLLMENT
Camps

POSITIONAL CAMP ~ FORWARDS Fixed Expenses Income Fixed Expenses Income Fixed Expenses Income

Ages 9-13 S 1,100.00 | § 1,925.00 | § 1,600.00 | § 3,850.00 | § 2,100.00 | § 5,500.00

Ages 14-20 5 1,100.00 | $ 1,925.00 | $ 1,600.00 | $ 3,850.00 | § 2,100.00 | § 5,500.00
POSITIONAL CAMP ~ DEFENSEMEN

Ages 9-13 S 1,100.00 | S 1,925.00 | § 1,600.00 | S 3,850.00 | S 2,100.00 | S 5,500.00

Ages 14-20 S 1,100.00 | S 1,925.00 | § 1,60000|S  3,85000|$ 2100005 5,500.00
CHECKING DEVELOPMENT S 600.00 | S 900.00 | § 800.00 | S 1,700.00 | & 1,000.00 | § 2,500.00
SHOOTING & PASSING S 600.00 | S 900.00 | § 800.00 | § 1,700.00 | § 1,000.00 | § 2,500.00
YOUTH TRAINING CAMP (week 1) 5 4,800.00 | § 5,000.00 | § 4,800.00 | § 9,900.00 | $ 4,800.00 | § 15,000.00
YOUTH TRAINING CAMP (week 2) S 4,800.00 | S 5,000.00 | S 4,800.00 | $ 9,900.00 | S 4,800.00 | S 15,000.00
TOTALS S 15200.00 | S 19,500.00 | S 17,600.00 | § 38,600.00 | S 20,000.00 | § 57,000.00

2 Norway,

1/3 ENROLLMENT 2/3 ENROLLMENT FULL ENROLLMENT
Programs
Fixed Expenses Income Fixed Expenses Income Fixed Expenses Income

LEARN to SKATE PROGRAM (6 week session)8 Sessions Per Year | S 6,720.00| S 20,130.00 | S 13,440.00 | S 40,260.00 | S  22,400.00 | $ 61,000.00
3 vs 3 PROGRAM S 4,500.00 | $ 4,700.00 | § 5,850.00 | § 9,300.00 | $ 7,200.00 | § 14,400.00
TOTALS S 11,220.00 | $ 24,830.00 | S 19,290.00 | § 49,560.00 | S  29,600.00 | § 75,400.00




Tournaments &
Local Impact

5 New Tournaments

|

Secured Maine Class
“A” & Class “B”
Senior All-Star Game
As Host Facility

Tournament
Economic Impact

e 4 Tournaments Hosted Teams from Canada & The
New England Region

¢ 220 Total Hours Rented for Tournaments

e Arena Donated 6 Hours of Ice to benefit the Barbara
Bush Children’s Hospital

® Brings Top Senior High School Players & Fans to City
of Auburn

¢ Increased Business in Restaurants, Retail Shops, &
Hotels During Tournament Season

e Economic Development Working on Gauging Actual
Impact



City Council

Information Sheet City of Auburn

Council Workshop or Meeting Date: 3-16-2015

Subject: Bond History and Rescinding Prior Bond Order

Author: Jill Eastman, Finance Director

Information: Staff was asked to prepare a history of all bonds authorized and issued since 2004. Also, | asked
bond counsel to prepare a draft order to rescind the $5,000,000 bond authorized in 2004 for Great Falls Parking
Garage.

Advantages:

Disadvantages:

City Budgetary Impacts: N/A

Staff Recommended Action: Discussion only

Previous Meetings and History:

Attachments:

Bond History

Original Bond Order for Great Falls Parking Garage
Draft Order



HISTORY OF AUTHORIZED GENERAL OBLIGATION BONDS
2004 THROUGH 2014

Authorization Issue
Date Amount Date Amount Purpose Current Status
3/1/2004 S 5,000,000 Great Falls Parking Garage Not Issued
7/26/2004 $ 12,025,000 9/12/2004 $ 11,950,000 Refund 1994 MMWAC Debt Debt Paid in full Nov 2014
7/26/2004 S 4,681,000 10/30/2005 $ 4,680,000 Annual CIP FY 05 Debt will be paid in full 9/1/15
8/2/2004 S 635,000 10/30/2005 $ 635,000 Park Ave School Project (Local) Park Ave Bonds refunded in 2012 will
be paid off in 2025. Current balance
8/2/2004 S 9,646,000 10/3/2005 $ 9,646,000 Park Ave School Project (State) $5,810,000
4/2/2005 $ 3,000,000 10/30/2006 S 3,000,000 Auburn Industrial Park Maturity Date 9/1/26
8/7/2006 S 5,000,000 10/30/2006 $ 5,000,000 Annual CIP FY 06 Maturity Date 9/1/16
8/7/2006 S 5,000,000 10/30/2006 $ 5,000,000 Mall Area Road Improvements Maturity Date 9/1/21
7/9/2007 S 6,000,000 11/30/2007 $ 6,000,000 Annual CIP FY 08 Maturity Date 9/1/17
6/2/2008 S 6,430,000 10/30/2008 $ 6,430,000 Annual CIP FY 09 Maturity Date 9/1/18
6/15/2009 S 6,500,000 10/29/2009 $ 5,500,000 Annual CIP FY 10 Maturity Date 3/2/20
1/14/2010 $ 1,000,000 School QZAB-reauthorized Maturity Date 1/14/20
8/2/2010 S 7,900,000 11/1/2010 $ 7,900,000 Annual CIP FY 11 Maturity Date 9/1/2
8/15/2011 $ 4,500,000 11/1/2011 $ 4,500,000 Annual CIP FY 12 Maturity Date 9/1/21
6/18/2012 $ 5,600,000 9/1/2012 S 5,600,000 Annual CIP FY 13 Maturity Date 9/1/22
5/13/2013 $ 5,800,000 11/1/2013 S 5,625,000 Annual CIP FY 14 Received premium on bonds to cover $175,000 not issued
9/8/2014 $ 7,200,000 10/30/2014 $ 6,800,000 Annual CIP FY 15 Received $498,875 premium on bonds to cover $400,000 not bonded




City of Auburn

CITY COUNCIL, AUBURN, MAINE
Date: February 23, 2004

TITLE: ORDER - AUTHORIZING THE ISSUANCE AND SALE OF UP TO $5,000,000 GENERAL OBLIGATION BONDS
OF THE CITY OF AUBURN TO FUND CONSTRUCTION OF A PARKING GARAGE IN GREAT FALLS PLAZA.

Be It Ordered by the Auburn City Council,

That under and pursuant to the provisions of Title 30-A, Sections 5723 and 5772, as amended, and the Charter of the City
of Auburn, Maine, a public project consisting of the design and construction of a municipal parking garage in Great Falls
Plaza in Auburn, Maine, to be known as the Great Falls Parking Garage, along with acquisition of necessary property
interests and public improvements associated with the municipal Parking Garage, including but not limited to roads and
roadway improvements, sidewalks and utilities, as presented to this meeting of the City Council, is hereby approved; and

That a sum not to exceed $5,000,000 is hereby appropriated to provide for the cost of this public project; and

To fund said appropriation, the Treasurer and the Finance Director of the City of Auburn are hereby authorized to issue, at
one time or from time to time, general obligation securities of the City of Auburn, Maine, including temporary notes in
anticipation of the sale thereof, in an aggregate principal amount not to exceed $5,000,000 and the discretion to fix the
date(s), maturity(ies), denomination(s), interest rate(s), place(s) of payment, call(s) for redemption, form(s), and other
details of said securities, including execution and delivery of said securities against payment therefor, and to provide for the
sale thereof, is hereby delegated to the Treasurer and the Finance Director of the City of Auburn; and

- That public notice has been given as required by Article VII, Section 8 of the Auburn City Charter by posting copies on
~ebruary 9, 2004 of a Notice of Proposed Sale of Bonds at the Androscoggin County Building and the Auburn City Building,
~ being two public places in the City of Auburn and by publishing the same on February 9, 2004 in the Lewiston Sun-Journal,
a daily newspaper published in Androscoggin County. The Auburn City Council held a public hearing on the proposed bond
issuance on February 23, 2004.

The bonds shall be issued as authorized and shall be signed by.the City Treasurer and the Finance Director. A tax levyis
hereby provided for each fiscal year to meet the annual installments of principal and interest as may accrue in each
respective year.

The bonds issued hereunder may be subject to call for redemption on such terms as may be determined by the City
Treasurer and the Finance Director.

In order to finance, temporarily, the municipal parking garage project described herein, the City Treasurer and the Finance
Director are authorized to expend up to $5,000,000 from available funds or from proceeds of Bond Anticipation Notes
(BANSs) that would be reimbursed from bond proceeds. This order is a declaration of official intent pursuant to Treas. Reg. §
1.150-2 and shall be kept available for public inspection during reasonable business hours at the office of the City Clerk.

Motion for acceptance of Ist reading:  Joseph DeFilipp Seconded by: Marcel Bilodeau
Vote: 5 Yeas with Councilors Gerry and Mennealy voting Nay

Motion to waive provisions of the Charter calling for first and second readings on two separate dates:

Seconded by:
Vote:

Motion to dispense with further reading, for acceptance of second reading and final passage:

Richard Livingston : Seconded by: Marcel Bilodeau
Vote: 5 Yeas with Councilors Gerry and Mennealy voting Nay

~Action by Council: PASSED Date: March 1, 2004

ATTESSF;X,]‘LLL?@_}{)% CITY CLERK



Tizz E.H. Crowley, Ward One
Robert P. Hayes, Ward Two

Mary J.K. Lafontaine, Ward Three
Adam R. Lee, Ward Four

Leroy G. Walker, Sr., Ward Five
Belinda A. Gerry, At-Large
David C. Young, At-Large

Jonathan P. LBonté, Mayor

Order # XX-03__2015

TITLE:  ORDER - Rescinding Prior Bond Order.

WHEREAS, on March 1, 2004, the City of Auburn adopted an Order (the “Prior Order”) authorizing and
approving issuance of the City’s bonds in an aggregate principal amount not to exceed $5,000,000 (the
“Bonds”), to finance the design and construction of a municipal parking garage in Great Falls Plaza (the
“Great Falls Parking Garage Project”); and

WHEREAS, the City Council has determined that it will not proceed with the Great Falls Parking Garage
Project; and

WHEREAS, the City Council therefore desires to rescind the Prior Order and to cancel and rescind the
authorization for the Bonds;

NOW, THEREFORE, by the City Council of the City of Auburn, be it hereby ORDERED THAT the authorization
to issue the Bonds be and hereby is cancelled and that the Prior Order be and hereby is rescinded in full and
shall be of no further force or effect.

{W4768214.1} Page 1 of 1



City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: 3-16-2015 Order 22-03162015

Sod 27 Author:  Sue Clements-Dallaire

Subject: Appointment of the Registration Appeals Board Members

Information:

In a city or town that has a population of 5,000 or more, if a person is aggrieved by the decision of the registrar
of voters to cancel that person’s registration in the central voter registration system or to reject that person’s
voter registration application, that person may appeal in writing to the registration appeals board.

The members of the board are nominated by the municipal committees of the major political parties who are
then appointed by the Municipal Officers. Each member shall serve a term of 3 years. The chair of the board is
nominated by the municipal clerk and shall serve a 4 year term. The term of the current chair will expire in
2016.

The Republican party has nominated Georgia Chomas as full member with Ginger Smith as the alternate. The
Democratic party has nominated Robert Cavanagh as full member with Gina Meleragno as alternate.

Advantages: Appointing these individuals will fill the vacant seats on this board and will fulfill the State Law
requirement.

Disadvantages: | do not see any apparent disadvantages in making these appointments.

City Budgetary Impacts: None

Staff Recommended Action: Recommend passage.

Previous Meetings and History: Previous appointments were made 2/21/2012.

Attachments:
Title 21-A Section 103
Order 22-03162015
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Maine Revised Statutes

M c103 PDE §102 Title 21-A: §104

§103 MS-WORD _ELECTIONS

T ATUTE SEARCH Chapter 3: VOTER REGISTRATION

Subchapter 1: REGISTRAR OF VOTERS HEADING:

- $H- 3 ZCf:TENTS PL 1997, C. 436, §12 (AMD)

» ITLE 21-

CONTENTS §103. Registration appeals board

B3 LIST OF TITLES

DISCLAIMER In.a city'or town that ha}s.a population. of 5,000 or more, if a

M LA person is aggrieved by the decision of the registrar of voters to cancel
—M—'—W that person's registration in the central voter registration system or to

REVISOR'S OFFICE reject that person's voter registration application, that person may

MAINE LEGISLATURE  appeal in writing to the registration appeals board. [2005, c. 453,

§9 (AMD).]

1. Population of 5,000 or over. The registration appeals board
consists of 3 members who must be appointed as follows: The
municipal committee of each of the major political parties shall
nominate one member, who must be enrolled in the party of the
municipal committee that nominates the member, and the municipal
officers shall appoint the persons nominated by the municipal
committees and the 3rd member must be nominated by the clerk of
the municipality and appointed by the municipal officers. The clerk of
the municipality may give the municipal committees of the political
parties a list of qualifications necessary for a person to fulfill the
duties of the registration appeals board, and the municipal committees
shall take those qualifications into consideration when nominating
members to the board. The 2 members of the board nominated by the
municipal committees of the major political parties may be members
of the municipal committee nominating them and of the county or
state committees of the political party that nominates them and may
be members of a state or county delegation to a political convention.
When a municipal committee nominates a member to the registration
appeals board, it shall also nominate an alternate board member, who
serves if the member nominated by the municipal committee is or
becomes unable to serve. The municipal clerk may not serve as a
member or alternate member of the registration appeals board.

[ 1997, c. 436, §19 (AMD) .]

2. Population of 4,000 to 5,000.
[ 1999, c. 426, §4 (RP) .]

3. Term of office. Each member nominated by the municipal
committees of the major political parties and appointed to the board

shall serve for 3 years and until the member's successor is appointed
and sworn. The member nominated by the clerk of the municipality

http://www.mainelegislature.org/legis/statutes/21-A/title21 -Asec103.html 3/11/2015




Title 21-A, §103: Registration appeals board Page 2 of 3

and appointed to the board shall serve for 4 years and until that
member's successor is appointed and sworn.

[ 1995, c. 459, §8 (AMD) .]

103 PDE 4, Chairman of the board. The member nominated by the

§103 MS-WORD clerk of the municipality is chairman of the board.

Ed STATUTE SEARCH [ 1985, c. 161, §6 (NEW) .]

K CH. 3 CONTENTS 5. Vacancy. When there is a vacancy on the board, the alternate

K TITLE 21-A board member nominated by the municipal committee of the political

CONTENTS party of the former incumbent shall serve. If an alternate is not

E% LisT OF TITLES available, the municipal officers shall appoint a qualified person
nomunate the municipal committee of the of the former

DISCLAIMER inated by the municipal ittee of the party of the

< incumbent to fill the vacancy. If the vacancy is in the office of the

; %\lﬁg—olﬁ\s,—v OFFICE chair of the board, the municipal officers shall appoint a qualified
person nominated by the clerk of the municipality to fill the vacancy.

B3 MAINE LEGISLATURE  Vacancies must be filled for the remainder of the term of office.

[ 1991, c. 466, §2 (AMD) .]

6. Appeal hearing. Upon receipt of a complaint by a person
aggrieved by the decision of the registrar, the chair of the registration
appeals board shall immediately fix a time and place for the board to
meet for a prompt hearing. The voter must be given written notice of
the hearing at least 20 days in advance and must have the opportunity
to testify and to present witnesses and other evidence at the hearing.
The hearing is de novo. After hearing, the board may affirm, modify
or reverse the decision of the registrar of voters. The board shall issue
the decision to the voter in writing and shall provide information on
how the voter may appeal the decision. The aggrieved person may
appeal the decision of the board to the Superior Court in accordance
with Rule 80B of the Rules of Civil Procedure.

[ 2009, c. 253, §9 (AMD) .]

7. Actions of the registration appeals board. A registration
appeals board may only act by unanimous or majority action.

[ 1995, c. 459, §10 (RER) .]

8. Removal from office. A member of the board may be
removed from office at any time during the member's term by the
appointing authority if the appropriate nominating authority
nominates a replacement. Any replacement member shall serve out
the remainder of the replaced member's term.

[ 1995, c. 459, §11 (AMD) .]

SECTION HISTORY

1985, c. 161, §6 (NEW). 1985, c. 614, §4 (AMD). 1991, c.
466, §§82,3 (AMD). 1991, c. 862, §§1,2 (AMD). 1995, c.
56, §S1,2 (AMD). 1995, c. 56, §3 (AFF). 1995, c. 459,
§§4-11 (AMD). 1997, c. 436, §19 (AMD). 1999, c. 426,
§§4,5 (AMD). 2005, c. 453, §9 (AMD). 2007, c. 455, §4
(AMD) . 2009, c¢. 253, §9 (AMD).

http://www.mainelegislature.org/legis/statutes/21-A/title21-Asec103 html 3/11/2015



Tizz E. H. Crowley, Ward One
Robert Hayes, Ward Two
Mary Lafontaine, Ward Three

Adam R. Lee, Ward Four £
\ZATNS
Jonathan P. LaBonte, Mayor

IN CITY COUNCIL

ORDER 22-03162015

ORDERED, that the following individuals are hereby appointed to the Registration Appeals Board:

NAME POSITION TERM EXPIRATION
Robert Cavanagh Democratic Member 3/01/2018
Gina Melaragno Democratic Alternate 3/01/2018
Georgia Chomas Republican Member 3/01/2018
Ginger Leigh Smith Republican Alternate 3/01/2018

Leroy Walker, Ward Five
Belinda Gerry, At Large
David Young, At Large

Page 1 of 1



IN COUNCIL REGULAR MEETING MARCH 2, 2015 VOL. 34 PAGE 108

Mayor LaBonté called the meeting to order at 7:08 P.M. in the Council Chambers of Auburn Hall
and led the assembly in the salute to the flag. All Councilors were present.

The Mayor asked that Council take item 3 out of order to address first on the agenda. There were no
objections from Council.

Motion was made by Councilor LaFontaine and seconded by Councilor Walker to enter into
executive session to review and discuss an examination conducted by the City for licensing purposes
pursuant to 1 M.R.S. § 405 (6) (G). Passage 7-0, 7:10 PM.

Council was declared temporarily out of executive session at 8:02 PM and will resume the executive
session at approximately 8:30 PM.

1. Consent Items - None

IL. Minutes
e February 9, 2015 Regular Council Meeting
e February 17, 2015 Regular Council Meeting

Motion was made by Councilor LaFontaine and seconded by Councilor Hayes to
accept the minutes of February 9, 2015 and February 17, 2015 as presented.
Passage 6-0-1 (Councilor Lee abstained).

III. Communications, Presentations and Recognitions - None
IV.  Open Session

e Dan Herrick, 470 Hatch Road on tax acquired properties, the Agricultural Resource
Protection Zone, Emergency Management Service transport issue.

e Clem Clements, 28 First Street, Lewiston with positive comments on the Norway
Savings Bank Arena and the tournaments that are taking place.

V. Unfinished Business

1. Ordinance 10-02172015
Adopting additional language to the Code of Ordinances Chapter 14, Article IX -
Mass Gatherings, under section 14-251 (e) (22). Second reading.

Motion by Councilor Crowley seconded by Councilor Hayes to table this to the end
of this meeting. Passage 4-3 (Councilors Hayes, LaFontaine, and Lee opposed).

2. Order 15-02172015
Approve funding $12,691 to LA Arts.

Motion was made by Councilor Gerry and seconded by Councilor Crowley to table
this item to end of meeting. Passage 6-1 (Councilor Lee opposed).
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V. New Business

3. Order 18-03022015
Approve consolidating to one voting place for the June 9, 2015 election (pending a
statewide election on the same date). Public hearing.

Motion was made by Councilor Lee and seconded by Councilor LaFontaine for
passage of Order 18-03022015 as presented.

Public hearing — no one from the public spoke.
Passage 4-3 (Councilors Crowley, Walker, and Gerry opposed).

4. Order 19-03022015
Appointing Board and Committee members.
Council may enter into executive session, pursuant to 1 M.R.S.A. §405(6)(A).

Motion was made by Councilor Crowley and seconded by Councilor LaFontaine to
postpone this item to the March 16, 2015 Council meeting. Passage 7-0.

5. Order 20-03022015
Authorizing the agreement to share health officer services with Lisbon.

Motion was made by Councilor LaFontaine and seconded by Councilor Crowley to
authorize the agreement to share health officer services with Lisbon.

Public comment — no one from the public spoke.
Passage 6-1 (Councilor Walker opposed).

6. Order 21-03022015
Authorizing the reallocation of bonds in the amount of $350,000 for the repurposing
of Ingersoll Arena. Public hearing and first reading. Council may enter into
executive Session regarding a real estate matter, pursuant to 1 M.R.S.A. §405(6)

O-

Motion was made by Councilor Crowley and seconded by Councilor Walker to
authorize the reallocation of bonds in the amount of $350,000 for the repurposing of
Ingersoll Arena.

Motion was made by Councilor LaFontaine and seconded by Councilor Hayes to
enter into executive session pursuant to 1 MRSA Sec. 405 (6) (C). Passage 5-2
(Councilors Walker and Crowley opposed), 8:22 PM.

Council was declared out of executive session at 8:29 PM.

Public hearing - no one from the public spoke.

Passage of order 21-03022015 as presented, 7-0. A roll call vote was taken.
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VIIL

Motion was made by Councilor LaFontaine and seconded by Councilor Lee to
resume the earlier executive session to review and discuss an examination conducted
by the City for licensing purposes pursuant to 1 M.R.S. § 405 (6) (G). Passage 7-0,
8:31 PM.

Council was declared out of executive session at 9:02 PM.

Order 17-03022015
Potential suspension or revocation of combined massage establishment/massage
therapist license of Chinese Massage and Body Work, Inc.

Motion was made by Councilor LaFontaine and seconded by Councilor Crowley to
revoke the massage establishment license issued to Chinese Massage and Body
Work, Inc. Passage 6-0-1 (Councilor Walker abstained).

Executive Session - Discussion regarding labor negotiations (Fire), pursuant to 1
M.R.S.A. Section 405(6)(D).

Motion was made by Councilor LaFontaine and seconded by Councilor Hayes to enter
into executive session regarding labor negotiations (Fire), pursuant to 1 M.R.S.A. Section

405(6)(D). Passage 6-1 (Councilor Crowley opposed), time 9:08 PM.

Council was declared out of executive session at 9:15 PM.

Reports*

Mayor’s Report — no report
City Councilors’ Reports

Councilor Walker - submitted a written report which has been placed on file

Councilor Gerry — reported that she was unable to attend the Auburn Housing Authority
meeting last week as she was sick

Councilor Crowley — reported on the Auburn Sewerage District (also submitted a written
copy which has been placed on file), discussed their budget, hydrant maintenance, ASD
Trustee Jeff Preble’s term has expired and he will not be re-applying, CSO Master plan 5
year update, RFQ for team building and leadership development, Sewer tip of the month —
flooding basements, Auburn Water District Report (also submitted a written copy which has
been placed on file), Water District budget, slow flowing water lines to prevent freezing,
mortgage on the Brackett House, FOAA fees, purchase of trucks, Recreation and Special
Events Advisory Board, business plan repurposing Ingersoll Arena, the mission statement of
the board, special events under recreation or economic and community development, Ward 1
report, thanked Alfreda Fournier for photos, working with Chris Langis (School Committee)
regarding communications, dates to watch, Dinny Sullivan Day - A Salute to Neighborhood
Businesses.

Councilor Young — no report

Councilor Hayes — no report

Councilor LaFontaine — no report
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Councilor Lee — no report

City Manager’s Report - no report

IX. Open Session — no one from the public spoke

Ordinance 10-02172015

Adopting additional language to the Code of Ordinances Chapter 14, Article IX -
Mass Gatherings, under section 14-251 (e) (22). Second reading. This item was
tabled earlier on in the meeting.

Motion was made by Councilor LaFontaine and seconded by Councilor Lee to adopt
additional language to the Code of Ordinances Chapter 14, Article IX - Mass
Gatherings, under section 14-251 (e) (22) as presented.

Public hearing - no one from the public spoke.

Passage 6-1 (Councilor Crowley opposed).

Order 15-02172015

Approve funding $12,691 to LA Arts. This item was tabled earlier on in the meeting.

Motion was made by Councilor LaFontaine and seconded by Councilor Lee to
approve funding $12,691 to LA Arts.

Motion was made by Councilor LaFontaine and seconded by Councilor Gerry to
enter into executive session regarding a personnel matter, pursuant to 1 M.R.S.A.
Section 405(6)(D). Passage 4-3 (Councilors Crowley, Walker, and Hayes
opposed), 9:35 PM. Council was declared out of executive session at 9:44 PM.

Motion to approve funding $12,691 to LA Arts failed 3-4 (Councilors Crowley,
Hayes, Walker, and Gerry opposed).

X. Adjournment — Motion was made by Councilor LaFontaine and seconded by Councilor
Walker to adjourn. All were in favor and the meeting adjourned at 9:59 PM.

A True Copy.

ATTEST W&’MA sy b ol ot

Susan Clements-Dallaire, City Clerk



The LA Growth Strategy, 2015
A Framework for Organizing
Presented by Lewiston Auburn Economic Growth Strategy

Revised
February 15, 2015

It must be an engaging and inspirational process and document
It must be community driven
LAEGC is organizing the Strategy but, We are all Doing the Strategy

Collaboration: the action of working with someone to produce or create something.
Coordination: organization of the different elements of a complex body or activity so as to enable them to work together effectively.
Catalyst: a person or thing that precipitates an event.

This is a working “framework” for how the Strategy may be organized and developed
Need Board Input

List of Collaborators (Groups)
Collaborations with business owners large and small inherit in the Strategy

Chamber Auburn ED (other) Museum LA Current Mag Bates Grow LA ABDC

AVCOG Lewiston ED (other) | Pioltage USMLA CMMC Future Forum LA LDC

LARC AL Airport Bates Mill (others) YPLAA Future Forum Kaplan U Career Center (DOL)
ME & CO DECD CEl CClI NTI More and others.... More and others....

All dates and locations tentative

Intro Meeting | Update Benchmarks & Future Forum; Economic Profile
Where & Who We Are | Location(s)?: Auburn Library?; Bates Mill
March 30-April 2

Strategy Attribute Three Themes to the Growth Strategy
Place (physical) People Business
Community Engagement May 19-22 (in tandem with April 28-30 April 21-23
Meeting Dates (tentative rage). Grow Maine 1) or

Two meetings for each theme March (with USMLA?)




DRAFT: Framework for LA Growth Strategy
February 6, 2015

Strategy Attribute Three Themes to the Growth Strategy
Place (physical) People Business
Locations for Community St Louis Church USMLAC Airport
Engagements
Small Groups Small “focus group” meetings on each theme preceding or in between each
Review and Status In collaboration with USMLAC and UM System
Sharing what we learned As part of USMLAC Community Engagement Report and Planning
Moving on to Tactics and May11-29
Assignments
Assets (examples only here) Rail Diversity Existing; expanding
Highway Youth Attracting new
Airport Bates Entrepreneurial Place
Fiber USMLA CMMC
Built environment; downtowns | CMCC St Mary’s
River USMLAC
Bates
CMCC
Biz Mix (list) from ED Profile
Natural Gas
Issues to Work On (examples Energy Training post 12
only here) Natural Gas? Education (pk-12)
Alternatives?
Walkability, Public Corridors
Gateways
Housing




DRAFT: Framework for LA Growth Strategy
February 6, 2015

Strategy Attribute Three Themes to the Growth Strategy

Place (physical) People Business
Opportunities & Projects Power Gen 1. Coordinated system of 1. Marketing
(examples only here) Mill Buildings education and training a. Web, social media
Museum LA 2. Marketing b. Target markets

St Louis Church
Housing investment
incentives

agrwbdE

a. Web, social medial
b. Target markets (along
with Business

c. Entrepreneurs

d. Expanding biz
Shared Workspaces

Buy Local

Business Expansion and
Retention. Use along with
Chamber monthly reports
on new members, dropped
members

Powpn

Assignments (organizations)
Tactics to Do the Work

LAEGC—Scope of Services
Chamber

City ED

LA Arts

AVCOG

Etc.

LAEGC—Scope of Services
Chamber

City ED

LA Arts

AVCOG

Etc.

LAEGC—Scope of Services
Chamber

City ED

LA Arts

AVCOG

Etc.

Projects (with deliverables)

Timeframe

Strategy Itself
Online, web, social media

Opportunities for continued enhancement, reporting, data

Living Document: “on line” evolution, reporting July 1 onward...




City Council

Information Sheet City of Auburn

s Council Workshop or Meeting Date: 3-16-2015 Order 19-03022015

&t/ Author:  Sue Clements-Dallaire

Subject: Appointment of Board and Committee Members

Information: On January 14, 2015 we began the application process to fill vacancies on several boards and
committees of the city. The deadline for applications to be submitted was February 13, 2015 and the committee
met on February 18, 2015. Because the copies of all applications were not submitted to the Council one week in
advance of the Appointment Committee meeting, rather than review applications and make their nominations,
the committee opted to bring all applications to Council for their review and make the appointments.

The Committee would like to enter into Executive Session to review the applications and to discuss
appointments, pursuant to 1 M.R.S.A. Sec. 405 (A).

Advantages: It will fill the vacant positions.

Disadvantages: Most are reappointments and while not really a disadvantage, there are few new applicants to
consider, giving others an opportunity to serve.

City Budgetary Impacts: None

Staff Recommended Action: Recommend making appointments to fill the vacancies.

Previous Meetings and History: Was postponed at the 3/2/2015 Council meeting.

Attachments:

List of vacancies
Applications

Order 19-03022015



Y V V

YV V V

Board of Assessment Review (5 vacancies — 2 full members, both with term expirations
of 10/01/2019 and 3 alternate members with term expirations of 10/1/2015,
10/01/2016, and 10/1/2017)

Cable TV Advisory Board (5 vacancies — 1 with a term expiration of 1/1/2016 and 4 with
term expirations of 1/1/2017)

Ethics Panel (1 vacancy with a term expiration of 1/1/2018)

Planning Board (2 vacancies, both full members with term expirations of 1/1/2018)
Recreation and Special Events Advisory Board (4 vacancies — 3 full members and 1
alternate member, all with term expirations of 1/1/2017)

Sewer District (2 vacancies, both with term expirations of 3/1/2019)

Water District (1 vacancy with a term expiration of 3/1/2019)

Zoning Board of Appeals (3 vacancies with term expirations of 10/1/2018)



s by o sdoallal re

CITY OF AUBURN FB g,
BOARD & COMMITTEE ‘ <015
APPOINTMENT APPLICATION

Please complete this application for consideration to serve on a board or committee af the City of
Auburn. Submission of an application does not imply or guarantee an appointment to any board or
committee. The City reserves the right to appoint board and committee members as vacancies arise and
to perform hackground checks or any other necessary investigations on applicants. Incomplete
applications and those which list more than one committee will not be considered.

Date: 2// Y//(?’ g
2 5, ’
Last name: r’&%/k) deLil /LL ‘First name: Sy Middle initial: .

Residence address: 7% /’/]é > lélé,d /7\'! Ward: _ 0

City: /,)u /Q'UJ""/\-) State: '/L// & Zip code: ('2 G 'w 4
“~>7—9q -
Home phone: —_ Work phone: . . Cell phone: 143

] R . )
Email address: // /l;’:’ VA 47/ (I)\/(bj [L,&,Q; € =11

Current occupation: ,IL-: “j 4 (L
Previous occupation (if retired or no longer working): /)/J/ /“’0\[' ‘+ LW(’LL’J AU %; (L/L(Zlf <

Educational and/or experience (or attach your resume}):

Please check which Board or Committee you are interested in serving on. Individual applications are
required if you wish to apply for more than one Board or Committee.

____9-1-1 Committee _____Airport Board

____Auburn Housing Authority _____Audit & Procurement Committee:
____Board of Assessment Review ____Cahle TV Advisory Board
_____(CDBG Loan Committee ____Community Forest Board
____FEthies Panel _____L/ATransit Committee

Planning Board [@tion and Special Events Advisory Board
Sewer District _ Water District

Zoning Board of Appeals

Page1of2




Is this application for a new appointment or ldppr;intment or desire to move from an
alternate/associate to full member?

Briefly describe why you want to serve on this committge (please hmlt to 150 words or less. Please
attach additional sheet if needed) 23 4 ¢ ﬂf;’)L-(A L, Lo / S /1 &AL G b

Ca I )JQL{**:%)// 'ﬂ,{l ~D S rron gaod. “‘//a 7/\)%/(47 .r—‘k@h—«/[\ﬂ—,’c-:a\_.
Lty s S \{'4)«———7 Ol Q (‘g./fuq WIS lay e

WhHat do you bope to accomphsh (please limit '_cpJ@b words or less. Please a ach addltlonal sheet i
,_ueedgd)/ Dea dpeve. i tam A Nayve 0 L Relpeltro,

Lodi e, 0 i day Ol e S Lo Jae
\/~~»- (o l}_.a bl o dar e e g/l

Are-you pres;z'?tly ser\iing on a City or Community Board or Committee? If so, which one(s)?
AAOUEY BRI

Dates served {(if known)? _———- \-,I/ Lv=S

Have you previously served on a City or Community Board or Committee? If so, which one{s)?
o0 (L R

Dates served (if known)?

How did you learn of this vacancy?

The City Council strives to pramote membership and by practice will attempt to limit the number of
boards or committees any one person will serve. The city Council also strives to maintain balance of
ward distribution on all boards, commissions, or committees.

Thank you for your interest and willingness to serve our community. The giving of your time is
commendable and appreciated. Without people like you coming forward, our community would not be
as strong, as vibrant; or as great as it is. On behalf of all of us at the City of Auburn, we hope your
volunteer experience is rewarding and we thank you for being an outstanding citizen!

| certify that this irif/o:r"mation is true t}g,t e best of my knowledge and agree to the terms and conditions
4 /

set forth above. \ ' ,
. S~ e’
/

Signature:

Please submit your application to;

Susan Clements-Dallaire, City Clerk
60 Court Street, Auburn, ME 04210

sdallaire@auburnmaine.gov
207-333-6601, extension 1126

FOR OFFICE USE ONLY

DATE APPLICATION RECEIVED: 0? I l 8 l / f)
APPOINTMENT DATE; -
TERM EXPIRATION DATE:
OATH DATE:




RESUME

SUSAN M. PATNEAUDE
94 Western Ave.
Auburn, Maine 04210
Home (207) 784-7064 - Cell (386) 299-9133
E-mail: lily0619@aol.com

SUMMARY: 30 + years of experience in non-profit leadership with an emphasis on the following
areas of expertise:

Team Building Supervision and Management of Staff and Volunteers
Strategic Planning Financial Development/Grant Writing/Donor Development
Fundraising/”’Friendraising” Workplace Safety and Risk Management

Community Involvement Human Resources Administration/Benefits Management
Community Resource Development ~ Policy Development

Public Relations Collaboration and Networking

EMPLOYMENT HISTORY:

The Box Project, Daytona Beach, Florida. June, 2004 to October, 2009

Position: Executive Director

Duties: Chief executive officer of a national non-profit organization addressing issues of rural poverty in
the poorest regions of the United States. Supervision of a small local staff and oversight of multi-
state provision of services and multiple referring agencies. Work directly with a board of directors
and serve on all board committees. Ensure financial stability, write and administer grants, manage
day-to-day activities and guide the staff and programs to fulfill long and short-term goals and
objectives. Provide leadership and direction in the areas of strategic planning, program
development, budgeting, funds development, personnel administration, and development of
policies-and procedures. Developed new programs including “ClassMatch Club”, redesigned other
programs to better meet needs of both sponsors and recipients. Maintain expertise on issues of
poverty, hunger, homelessness and their prevention

Rural Community Action Ministry, Leeds, Maine. January, 1998 — June, 2004

Position: Executive Director

Duties: Chief executive officer of a multi-faceted rural organization with primary service focus on
homelessness, hunger and basic well being of vulnerable rural population. Oversight and
management of a 10 member staff and multiple programs. Worked directly with a board of
directors and served on all board committees. Ensured financial stability, wrote and administered
grants, managed day-to-day activities and guided the staff and programs to fulfill long and short-
term goals and objectives. During my tenure I moved the organization from the second story of a
church to a building of our own. Acquired funding for new programs including a Faith in Action
program to provide transportation and other support services to the rural elderly, homeless
prevention programs, built a long term transitional home for homeless families and provided
intensive support to help them achieve goals and become self sufficient..




United Way of the Tri-Valley Area, Farmington, Maine. January, 1995 — January, 1998
Position: Executive Director

Duties: Served as chief executive officer of a metro VII United Way in the western mountains of rural
Maine. Managed the day-to-day operation of the organization, formulated and implemented short-
term objectives to advance the long-range plan. Monitored adherence to the mission of the
organization. Provided leadership and direction in the areas of fundraising, policy development
and strategic planning, fund distribution, event planning, volunteer recruitment, training and
supervision. Provided leadership to the board of directors and all committees. Performed public
relations and public speaking activities and participated in community building, networking and
collaboration activities. Active participation in United Ways of Maine statewide organization.

United Valley Chapter, American Red Cross, Auburn, Maine. 1995
Position: Financial Development Director

Duties: Responsible for providing training and leadership to the Financial Development Committee of the
chapter board of directors with the goal of enhancing the financial development expertise of the
organization’s board and volunteers.

Acadia Health Education Coalition, Hallowell, Maine. 1992-1995
Position: Western Regional Coordinator - then Interim Executive Director

Duties: Responsible for developing training and educational opportunities for medical students interested
in exploring rural practice. Secured physician preceptors, housing and other accommodations for
students in rural, medically underserved areas of western Maine. Served as interim Executive
Director between directors and during the search for new leadership

Abused Women’s Advocacy Project, Auburn, Maine. 1981-1990
Position: Executive Director

Duties: Chief executive officer of battered women’s shelter serving three counties in the State of Maine.
Responsible for the overall management of a 15-bed emergency residential shelter, providing
counseling and advocacy services for abused women and their children in three counties in Maine.
Administered personnel, programs, services, and annual budget. Worked closely with and for a
volunteer board of directors. Raised operational funds. Developed a solid network of financial and
other support throughout all levels of private business, government agencies and civic
organizations. Educated the public on issues of domestic violence and helped initiate legislative
and societal change. Implemented ground breaking programs for men who batter and programs to
help boys and girls learn how to have non-violent, healthy relationships.

EDUCATION:

Chamberlain School, Boston, Massachusetts. Graduated 1968

Course of Study: Business Management and Personnel Administration/Human Resources Management
Successfully completed intensive curriculum in all aspects of business and personnel management.




SUSAN M. PATNEAUDE
94 Western Ave.
Auburn, Maine 04210
Home (207) 784-7064 - Cell (386) 299-9133
E-mail: lily0619@aol.com

SUPPLEMENTARY EDUCATION AND EXPERIENCE

PAST VOLUNTEER/PROFESSIONAL SERVICE:

Board Member, The Box Project, a national nonprofit organization

Board Member, Maine Association of Nonprofits, State of Maine

Board Member, Child Abuse and Neglect Council, Lewiston, Maine

Board Member and Past President, Sexual Assault Crisis Center, Lewiston, Maine
Board Member and Vice President for Fundraising, Daytona Beach Symphony Guild
Consultant for Volusia County Home Builders Association non-profit “Builder’s Care”
Member of the Maine Coalition for the Homeless

Member and Past President, Maine Coalition for Family Crisis Services, State of Maine
Chair, Maine Coalition for Family Crisis Services Legislative Committee

Board Development Trainer for Nonprofit Boards of Directors

Member since 1989 and Past President (two terms) of Rotary Clubs in Maine and Florida
Mentor for Florida’s Take Stock in Children Program

Mentor for young man living in a violent home to support his dream to sing opera.
Board Member, Daytona Beach Symphony Guild

Volusia/Flagler United Way Allocations Panel Chair

PROFESSIONAL TRAINING/KNOWLEDGE:

Personnel Management/Legal Compliance/Labor Laws/Best Practices
Risk Management and Workplace Safety

Grant Writing

Fund Distribution

Capacity Building

Critical Challenges and Opportunities in Building Stronger Communities
Balancing our Resources in a Changing Economy

Organizational Development of Community Based Nonprofits
Nonprofit Administration

Budgeting and Financial Management

Identifying and Cultivating the Major Donor

Legal Responsibilities of Nonprofits

Board Governance
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Board & Committee Appointment Application | Clty of Auburn

We're so happy that you've decided to volunteer for our community! The giving of your
time is commendable and very much appreciated. Without people like you. coming forward our
community would not be as strong, as vibrant, or as great as it is — thank you so much! Please
complete the form below and return it to the City Clerk's office. Again, on behalf of all of us at
the City-of Auburn, | hope your volunteer experience is rewarding, and thank you for being an
outstanding citizen!

l!
Application for: [ New Appointment 9@ Reappomtment (Initial Date Appointed:. [- /

Name: b\m 4 6"%(“65 Ward: 5 Years as-an Auburn Resident: 1 12
Mailing Address: 3& G veenl o l T I\v 4 ,ﬁvﬁum A€ QD
Physical Address:; 23 [eoesl ra\) N ek
Phone: 867 2Y 0 [£7]  Email e)a'm . % oplés £ ama- LLgeen
Describe your education and/or experience or attach a resume.\)

MS | UM Lompitor S | 3005

r‘:)g Rensse ‘dt’r‘ pﬂ]b"l.ﬁ \A[\\ _IA "] ‘\flJ‘l'i / CU’YlPU"}pr 5(’ e V\(‘/’ &DD i
Hishochool, LHs 7 1997
Which board or commlttee would you like to serve on? (One per applica Awn)

Recmo;‘\b’\ ang QML\G\’EUQA’}g AJ“SO\‘/‘/ Bez e

Why do you want to serve (please limit to 150 words or less. Please attach).

a‘Hf’rc']\é )

What do you hope to accomplish (please limit to 150 words or less. Please attach).

See 5%4 4/<L\VJ

The following are the current committees and boards in Auburn:

» 911 Committee »  Ethics Panel

» Airport Board = [/A Cable TV Advisory Board

= Assessment Review Board = L/A Community Forest Board

= Auburn Housing Authority = L/A Transit Committee

= Auburn Water District = Planning Board*

= Auburn Sewer District = Parks & Recreation Advisory

=  Community Development Loan Committee '
Committee = Zoning Board of Appeals

Incomplete applications and those which list more than one committee will not be considered.
Applications are valid for a period of six months. Submission of an application does not imply or
guarantee an appointment to any board or committee. The City reserves the right to appoint
board and committee members as vacancies arise and to perform background checks or -any
other necessary investigations on applicants.




Application C ty of Au'b,u m.

1 certify that this information is true to the best of my knowledge and agree to the terms and
conditions set forth above:

o] I /’ ///x_.,;; N o
Signature: A oy Date: / a / Q / §/
*The City Council strives to promote membership and by practice will attempt to limit the number of
boards or committees any one person will serve.

*The Gity Council also strives to maintain balance of ward distribution on alf boards, commissions, or
committees.

Susan Clements-Dallaire, City Clerk  sdallaire@ci.auburn.me.us 333-6600




Dana Staples, Parks & Recreation Advisory Board Appointment Application

Why do you want to serve (please limit to 150 words or less. Please attach).

I would like to serve as a member of the Parks & Recreation Advisory Committee because | would like to
volunteer for the city of Auburn. Auburn’s parks and recreation opportunities are an important part of
my life. | view the Parks & Recreation Advisory Committee as an opportunity for me to not only
volunteer for my city, but also to work on something that | am passionate about. If given the
opportunity to serve, | will bring my dependability, passion, and knowledge to the committee.

What do you hope to accomplish (please limit to 150 words or less. Please attach).

I would like to continue to be a part of the Ingersoll repurposing project. As a member of the board last
year | believe that we made some good progress on this project, but we aren’t done yet and I'd hate to
leave the board with this project unfinished.

I would also like to work towards getting more citizens of Auburn interested in recreation. | think that
Auburn does a fine job of including children in recreation opportunities, but | believe that more adults
would be inclined to participate in recreation if more opportunities were available to them.




] v
CITY OF AUBURN f2te/15

BOARD & COMMITTEE
APPOINTMENT APPLICATION

Please complete this application for consideration to serve on a board or committee of the City of
Auburn. Submission of an application does not imply or guarantee an appointment to any board or
committee. The City reserves the right to appoint board and committee members as vacancies arise and
to perform background checks or any other necessary investigations on applicants. Incomplete
applications and those which list more than o