
  Question Answered By: Answer Done?
1 Councilor Titus asked about the training line and capital reserve 

account for Fire?
Chief Chase Training and Tuition:  Through the budget process, we found that paramedic 

courses had previously been funded through the Professional Services PS- 
Gen/Professional line.  Because I feel it is important to clearly track the cost of the 
tuition and training costs, I asked that a new budget category be generated.  A 
corresponding reduction in the PS Gen/Professional of $36000 was proposed and I 
requested $112,000 for “Training and Tuition”  to fund 5 firefighters who are 
contractually obligated to become paramedics.  This is not typical.  We usually 
have one or two firefighters in Paramedic school at a time.  In future years I expect 
to request approximately $40000 for this line. Capital Reserve:  Since the inception 
of EMS transport, Ambulance replacements have been funded through two 
budget lines.  The initial ambulances were purchased on a lease program.  The 
cost was $120,000 per year, payed for from the “Vehicle Lease/Purchase line”  
Additionally, a contribution has been made annually to a “Capital Reserve” 
account.  This Capital Reserve allowed us to purchase our last two ambulances 
with cash (not bonded).  Starting this year, the lease payments are complete.  I 
have asked that $80,000 of the $120,000 previously used to pay the lease 
payments, now go into the Capital Reserve, so that moving forward we will be able 
to purchase ambulances without having to bond them.  



2 Councilors Hayes & Lasagna had questions about the Great Falls 
Plaza item in the CIP?

Peter Crichton The development of Great Falls Plaza is in the Comprehensive Plan and has risen 
to be among the top priorities in the strategic planning process. The owner of key 
portions of the Plaza is developer Tom Platz. He is very interested in doing 
something in collaboration with the city. The purpose of the reserve funds is for 
the city to be ready to do our part when the opportunity presents itself during the 
next 2-3 years. Otherwise, we will miss out on the opportunity. 
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3 Councilor Gerry asked for a list of projects for the $500,000 for 

Strategic Planning in the CIP?
Peter Crichton This was intended to be a placeholder for recommendations that would come out 

of the strategic planning. In Cumberland County for example, we set up a space 
needs reserve fund and technology reserve fund, which were critical to the 
establishment of the Cumberland County Regional Communications Center which 
has been saving taxpayers over $1,000,000 annually.



4 Councilor Hayes asked why a recommendation of $700,000 vs. 
$1,700,000 for school?

Peter Crichton With limited bonding available due to the original estimate for LA 911, funding 
was affected across the board for CIP requests including the school department. I 
have talked with Superintendent Grondin. The recent savings on LA 911 could be 
utilized to make some adjustment on funding for CIP items, including the school 
department. 



5 Councilor Walker asked for a breakdown of the Recreation 
department  budget?

Peter Crichton The merging of the Arena, Recreation and the Turf Facility into one department 
called Recreation & Sports Facilities is shown in the budget presentation. The 
Council is a policymaking board and the city manager reports to the Council. It is 
the responsibility of the city manager to put his management team together in the 
way that he thinks is most advantageous to the city. If the majority of the Council 
wants to reduce the overall amount of the budget they may choose to do that. But 
it is the manager's responsibility to determine how that is to be done.  



6 Councilor Walker asked if all the police cruisers for FY19 have been 
purchased?

Jason Moen Yes 

7 Councilors Fournier & Lasagna asked about Recreation staffing? Phil Crowell Staff will provide the council with a staffing overview during the budget 
presentation. 



8 Councilor Hayes asked about wetland mitigation for the New 
Auburn Development and said it was not a budget item but a goal.

Phil Crowell Director Chammings gave an update on wetland mitigation status in Auburn and 
New Auburn is not identified as having wetland mitigation. 
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9 Councilor Walker asked about the debt service transfer form the 

NSBA to the general fund
Peter Crichton With this proposed budget, I am recommending that the lease debt payment for 

the Arena be transferred to the general fund debt and judge the success of the 
Arena on it's operational performance. This is how debt is handled with municipal 
facilities around the nation, similar to the way it was done with the Ingersoll Turf 
Facility and facilities like the Cross Insurance Arena formerly known as the 
Cumberland County Civic Center. We cannot change what has happened in the 
past. Let's stop beating that dead horse and with the management team that we 
have in place for the Recreation & Sports Facilities Department begin forging a 
bright new future. 



10 Councilor Lasagna asked about the Bell Tower, she thought it was 
being paid for through fundraising but now it is in the budget?

Peter Crichton The fundraising effort for the Tower has yielded minimal results thus far. So, 
funding is included in the CIP for the Tower to be constructed as a moument to 
the people that attended St. Louis Church.  



11 Councilor Walker asked if we have gone out to bid for cell phone 
providers?

Phil Crowell A few years ago the city received estimates from AT&T to compare with our 
current vendor which is Verizon - the estimate was comparable. The coverage was 
not adequate for the aircards which are in the public safety vehicles. Chief Moen 
attendede a meeting with AT&T last fall and they are looking at expanding their 
covereage but Auburn is not part of their statewide expansion. 



12 Councilor Hayes asked for a full report on TIF funding broken 
down by staff and CIP?

Michael 
Chammings

This was provided at the budget workshop. The powerpoint slides will be available 
on the website.



13 Mayor Levesque asked for an update on Credit Enhancement 
Agreements (CEA's)?

Michael 
Chammings

Please see attached Appendix F, the spreadsheet with currently active TIF’s with 
CEA detail. I kept TIF 4/Tambrands 1 on there which just expired. Most of the CEA 
agreements last for the duration of the TIF District, however TIF 10 and TIF 19 (and 
pending TIF 24) the CEA terms are based on a dollar value rather than a specific 
date.



14 Councilor Titus asked about the funding formula for the bus 
service (LATC)?

Peter Crichton With this proposed budget, I am recommending restoration back to full bus 
service with increased hours, early morning hours, future consideration for a bus 
route by the Senior Community Center, and a more economically viable and highly 
effective bus service. 



15 Councilors Titus & Walker asked what is oustanding for 
unallocated CIP?

Jill Eastman CIP Breakdown attached Appendix A.
Unallocated bond proceeds will be approximately $280,000 at the end of FY19. We 
recommending using $278,500 in the FY20 CIP.
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16 Mayor Levesque asked for a full accounting report for the funding 

provided to Museum LA?
Peter Crichton A request has been made and will be provided at the Joint Agency Budget 

Presentation.


17 Councilor Walker asked about travel reimbursement and if 
employees should be using a city car for travel?

Phil Crowell In FY18 a total of $2,966.46 was expended for mileage reimbursement - City 
Managers Office - $85.28, City Clerk’s Office - $473.03, Finance - $496.13, HR - 
$113.17, Economic and Community Development - $786.85, Facilities (including 
Rick D.) - $524.14, IT- $274.00, GA - $111.34 and PW - $102.52. These 
reimbursement are for training or afterhour responses.



18 Councilor Titus would like to see the full amount of proposed state 
revenue sharing in the budget.

Peter Crichton 50% has been added at this time. If you had other 50% ($200,000)  tax increase 
would be 1.57%.



19 Mayor Levesque requested mil rate comparisons with surrounding 
communities.

Phil Crowell See attached Appendix E 

20 Councilor Titus had a question about the school with the buses 
and reimbursement?

Adam Hanson The School Dept. budgeted for and purchased 4 buses in FY 19 that were pre-
approved for State reimbursement. That reimbursement of $346,000 comes as 
State subsidy in FY 20. It is part of the total allotment of $25,249,723 that has been 
budgeted as revenue. The School Dept. has budgeted for purchase and been pre-
approved for State reimbursement of 3 buses in FY 20. That reimbursement will 
come as State subsidy revenue in FY 21. The School Dept. needs to purchase 2-3 
school buses every year in order to maintain its fleet in good working order and 
turn over the fleet approximately every 15 years.



21 Councilor Walker asked for FY 18-19 the actual expenses and 
revenues and what the variances are for programs broken down by 
Youth programs, Adult programs, and Special Events.

Phil Crowell Attached is the program budget detail Appendix B. 

22 Councilor Walker asked for FY17-18, FY18-19, and 19-20 
breakdown of current status of bonded projects and how much 
money is there in the unallocated account?

Jill Eastman CIP Breakdown attached Appendix A.
Unallocated bond proceeds will be approximately $280,000 at the end of FY19. We 
recommending using $278,500 in the FY20 CIP.
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23 Councilor Fournier asked it there were less expensive 

radar/message sign trailers than $25,000? Traffic is high, fast and 
dangerous. We need to slow down. There is a need for this 
equipment in many city locations, based on citizen complaints. Is 
there such a piece of equipment that collects data which police can 
use for purposes of delivering fines......sort of like what occurs on 
the turnpike....to get at the root of the problem? (p.33)

Jason Moen We have ten pole mounted speed signs located throughout the city in areas 
identified as high-speed risk. This unit allows us to be much more mobile in our 
traffic calming efforts. Photo Enforcement of Traffic Violations is prohibited via 
legislation. The turnpike is utilizing license plate readers for collecting tolls. This 
unit is the least expensive one out there.



24 Councilor Fournier asked if the Vactor Truck is just for extracting 
muck and water from catch basins, asking because the description 
included the work excavate which means digging rather than 
suctioning, please clarify.

Dan Goyette The Vactor is also used to hydroexcavate around utility lines.  High pressure water 
is injected into the ground and the vactor vacuums up the gravel.



25 Councilor Walker asked how many public works employees have 
CDL licenses and how many need to be renewed?

Dan Goyette We have 56 employees with CDL licenses and they are renewed annually. 

26 Councilor Fournier asked if the city already has a scissor lift, why 
duplicate?

Marc Gosselin We do not have scissor lift at the present time. We have a cherry picker lift which is 
very different and does not sufficiently meet our needs.



27 Councilor Fournier asked where the stage would be stored, who 
would set up and breakdown, how many hours would that take, 
and when would the stage be needed?

Marc Gosselin No internal space will be needed for stage storage. It is a portable unit and can be 
parked outside. Set up and take down would be done by city staff that would be 
properly trained. Set up is two to three hours. Can be less based on staff numbers. 
Presently (10 or more), every event could use a stage. We don't use a stage for 
every event because it is to expensive to rent every single event. 



28 Councilor Fournier asked if it makes more sense to replace the 
floor on rink 2 with concrete making ice renewal much simpler, less 
labor-intensive, and more adaptable for many types of events. Can 
that be research be completed with the rink dimensions?

Marc Gosselin It 100% makes sense to replace the floor on Rink #2 with concreate instead of 
having to provide maintenance every three (3) years. It will be less labor intensive 
and more adaptable to events. We have already conducted research and can 
provide costs associated with the replacement.
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29 Councilor Alfreda asked if we could please consider creating a dog-

park from one of the city's existing parks by adding fencing, gates, 
and plastic dog bag disposal machine that could be attached to 
any one of our parks where ther is room to run and play in a safe 
contained area?

Marc Gosselin We desperately need a dog park. Could we please consider this quickly-solved 
problem? All we’d need is fencing, gates, plastic dog bag disposal machine (we 
have this problem all over the city). This could be attached to any one of our parks 
where there is room for dogs to run and play in a safe contained area.
The Parks and Rec Advisory board has been looking into this for a few years, along 
with the Parks subcommittee. A few locations have been discussed such as Barker 
Mills area, Lakeview Fields, and the trail system behind Ingersoll in Pettengill Park. 
The $20,000 request was based off mimicking numbers from the recent 
community garden. Originally we received a quote for $9,600 for the fence at 
Newbury street.  This was for a 388ft long 5ft fence tall fence that went 1 foot 
underground and have 8 corners. Ideally for a dog park you would want to go 3-4 
feet in the ground since dogs love to dig holes. Best standard practices with dog 
parks is a smaller fenced in section for small dogs and then a larger area for large 
dogs. We would need to install water access, which would vary with price 
depending on site and water lines. A rough estimate of $1,500 was thought for 
this item. Then some benches, trash receptacles, and other items as needed 
rounded out the $20,000 request. I have included the community garden 
proposed budget for reference on the prices I have listed. 



30 Councilor Gerry asked if bus passes are offered at the Health and 
Social Services office?

Holli Ollivier Yes, bus passes are purchased and provided by our Community Service Team at 
Auburn Hall.



31 Councilor Walker asked what the maintenance plan for the 
Riverwalk is?

Dan Goyette A large portion of deteriorated fence on the Riverwalk was replaced last year.  The 
walk is inspected daily and needs identified.  Large capital needs are asked for thru 
the CIP process.



32 Councilor Hayes asked about the TIF project… Michael 
Chammings & 
Eric Cousens

Park Avenue is not included because it is outside the project area. 

33 Councilor Walker requested a copy of the Police Cruiser CIP 
Replacement Schedule?

Jason Moen Emailed to Councilor Walker. Also attached Appendix C. 
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34 Councilor Titus asked why the IT budget has doubled since FY16? Paul Fraser Staff has doubled to meet far greater need for technology,  Added GFTV 

operations and staff. Cyber threat environment increased. Broader roll-out of GIS 
(licensing). Dependence on technology. Increased complexity drives need for more 
education.  ALL staff need email/logins, not just administrative positions. Hosted 
solutions are more expensive, but provide many benefits. Continuity Of Operations 
Plan (COOP).



35 Councilor Gerry asked for the Mayor and Council budget detail for 
the PS general and Special Events accounts?

Jill Eastman Please see attached Appendix D. 

36 Councilor Walker asked what of the FY16 Recreation CIP budget is 
completed and would like a detail?

Marc Gosselin FY16 Approved Items:
Repurpose Ingersoll
Asbestos Abatement (I believe that was the back room which is now the fitness 
room AND the side storage room where our football is currently located)
Replace Windows-Hasty (It was either the side room windows and office windows 
OR the gymnasium windows)
Other items taken care of in the following years:
Renovate Hasty Bathrooms – Yes
Stove Replacement – Yes
Basketball Scoreboard – Yes (was through special revenues accounts NOT CIP)
Replacement of van (Have the money for the bus)
Basketball Backboards – Yes
Supplemental Parking – The parking lot was redesigned and extra spots created 
from Hasty to the baseball field
Renovate office – You can say that is what we are doing now coupled with the cut 
through and bathroom hallways renovation over the last two years
Some items we sort of completed:
Pick-up truck – got the old Electrical Truck but NO plow
Replaced all exterior locks for Hasty but did NOT replace actual doors



37 Councilor Walker asked what events the city is doing to toal the 
$12,500 in the City Manager's budget.

Phil Crowell Employee Recognition Event, Employee Holiday Luncheon, Employee Appreciation 
BBQ. It also purchases Holiday decorations, and the sponsorship of the Auburn 
Community Band.



38 Councilor Walker asked what the $25,000 for the PAL Center pays 
for (pg. 7 of budget)?

Marc Gosselin It covers part time staff payroll, water expense, heat expense and some minor 
repairs. All funds being charged to this account is reimbursed by PAL at the end of 
the year. 
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39 Councilor Walker asked by the Leachate Hauling amount was not 

reduced from last year? They were told it would be reduced and it 
is still $19,754.00

Dan Goyette The pumping station was online this past year so the number was reduced from 
FY2018 of $42,606 to $20,000 in FY2019.  The $19,754 is based on our expected 
pumping volume disposal cost.



40 What was spent out of the $15,000 for crack sealing in 2018-2019 
or cut $5,000?

Dan Goyette The entire $15,000 is encumbered with $11,805 spent.  The contractor will be 
coming back to finish this spring.


41 Councilor Fournier asked how many of the 15 unfilled school 

positions are due to retirement?
Adam Hanson 6 (4 teachers, 1 guidance counselor, 1 ed tech) 
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